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INTERNATIONAL BKALTLWAYAS 
OF CENTKAL AMERICA 


. ROLAND LERNER 


COUNCELLOR AT’ LAW SEP 13 1967 
30 BROAD STREET 
NEW YORK 4 N Y JERSEY CITY OFFLCE 


September 11, 1957 


Sullivan & Cromwell, Esqs. 
48 Wall Street 
New York 5, New York 


Re: Ripley v. IRCA and United Fruit 
Company ae eee 


Dear Mr. Wyatt: 


This refers to your letter dated September 4, 
1957, inviting comment on United Fruit Company President 
Redmond's demand that the Board of Directors of IRCA call a 
special stockholders meeting to ratify “tn full” or to 
authorize cancellation of the contracts between the two cor- 
porations. By ratification "in full", Mr. Redmond apparently 
means, at the contract rates for past and future shipments. 
Mr. Redmond notes that the Fruit Company would not vote its 
stock at such meeting. 


We are at a loss to understand how a stock- 
holders' meeting for such purpose could be in the interests 
of IRCA. The Supreme Court has decided that the contract 
rates are illegal and that the contracts are in force at 
highe:, fair rates for Jnited and Agricola shipments whether 
made or to be made. Since both the Fruit Company and IRCA 
managements have taken the position consistently and em- 
phatically that the contracts at the rates stated therein 
are in the best interests of IRCA, they would only stultify 
themselves by suggesting to the stockholders that the same 
contracts but at higher rates are not in the Railroad's best 
interests. To ask the stockholders to give up either the con- 
tracts or the higher rates is, under the circumstances, to 
defraud them and to ask them to commit a fraud, actual or 
constructive, against the absent or dissenting stockholders. 
No such action could bind the other stockholders; and any 
corporate funds spent in connection therewith or not collected 
as the result thereof would be recoverable from the directors 
who authorized the call. 


Mr. Redmond's of'fer not to vote the Fruit 


Company stock is belated acknowledgement that the Fruit 
Company should not be in its position of control over the 


DEFENDANT'S 
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Sullivan & Cromwell, Esqs. September 11, 1957 


Railroad. Such stock should be promptly placed under such 

restrictions as to assure, irrevocably, that so long as the 
Fruit Company remains its beneficial Owner, it will not be 

voted at any stockholders' meeting. 


Nothing contained herein is intended to modif: 


-- y 
in any way the position we have taken in the above entitled 
litigation. 


Very truly yours, 
(signed: T. Roland Berner] 


General Counsel 
Plaintiffs and Plaintiffs- 
Intervenors. 


GAARA 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 
15 EXCHANGE PLACE 
JERSEY CITY 2, N.J. 


Gerald F. Beal 
Chairman of the Board 


Mr. K. H. Redmond, President 
United Fruit Company 

80 Federal Street 

Boston 10, Massachusetts 


Dear Mr. kedmond: 


September 26, 


This refers to your letter of July 22, 1957 
requesting that a special meeting be called of the stockholders 
of International Railways of Central America. 


19 


57 


The directors have now received the advice of counsel 


on this matter and, after considering your request in the 


light of counsel's advice, feel unable to comply with that 


request. 


We would take this opportunity to assure you of our 
desire at all times to maintain a cooperative and mutually 
helpful business relationship with United Fruit Company and with 


its subsidiary, Compania Agricola de Guatemala, 


The interests 


of International Railways of Central America will best be served 
thereby. We would also express the hope that United Fruit Company 


and Compania Agricola de Guatemala will find their future relation- 


ship with International Railways of Central America entirely 


satisfactory. 


GFB/pr 


Gerald F. Beal 
President 


Very sincerely yours, 


OK 2 
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The Chairman stated tnat, after study of the decision 
of the Referee in the Ripley case, he and other directors had 
consulted with counsel as to the proper course to be followed by 
the Board in view of criticisms in the decision of certain aspects 
of the participation by Mr. Mc Govern and Mr. Pollan in the affairs 
of IRCA. On this subject, the Chairman referred to a letter of 
advice from counsel dated September 23, 1957. It appeared that 
the participation by Mr. Mc Govern as a director was not subject 
to control by other directors but that the appointment of Mr. 
Pollan as Special Adviser was subject to revocation by the Board. 
There was discussion (in which Mr. Mc Govern did not participate), 
from which the consensus was that despite the high regard which 
the directors had for Mr. Pollan, and for his able past services 
to IRCA, it was the duty of the Board to have regard for the 
decision of the Referee until reversed or modified and to revoke 
the appointment of Mr. Pollan as Special Adviser. Thereupon, and 
on motion duly made, seconded and unanimously carried (Mr. Mc Govern 
not voting), it was 


RESOLVED, that in view of the decision and 
report of Honorable Ernest E. L. Hammer as Referee 
in the Ripley Case, dated June 27, 1957, the 
resolution of this Board adopted on May 16, 1957, 
requesting Mr. Arthur A. Pollan to continue his 
relationship as Special Adviser to the Board be, 
and hereby is, rescinded; 


and further 


RESOLVED, that this Board does hereby record 
its deep appreciation for the conscientious services 
Over many years of Mr. Arthur A. Pollan as Special 
Adviser to this Board, services which in the opinion 
of the Board have uniformly been rendered by Mr. 
Pollan in a competent and highminded manner and 
services which, by reason of Mr. Pollan's unique 
experience with, and understanding of, Central 
American problems and Mr. Pollan's qualities of 
sound judgment, have at all times been valuable 
to International Railways of Central America; 


and further 


RESOLVED, that the Chairman of the Board be 
and hereby is requested to advise Mr. Pollan of 
this action of the Board and at the same time to 
inform Mr. Pollan of the reasons therefor and of 
the feelings of the directors as above expressed. 


The Chairman then referred to the letter to him of 
Tuly 22, 1957 from Mr. K. P. Redmond, President of United Fruit 
Company. This letter dealt with the decision of the Referee in 
the Ripley case and asked that a special meeting of the stockholders 


dx 2 


FAA A 


of this company be called. The Chairman reminded the 
meeting that copies of the letter had been supplied to 

the directors shortly after its receipt and that the 

advice of counsel had been sought. The Chairman also 
referred to the letter to him of September 23, 1957 from 
counsel. There was full discussion (in which Mr. Mc Govern 
did not participate) after which, on motion duly made, 
seconded aid unanimously carried, (Mr. Mc Govern not voting), 
it was 


RESOLVED, that the Chairman of the Board 
be and hereby is authorized and instructed 
to advise Mr. K. H. Redmond that the directors 
feel unable to comply with the request contained 
in his letter of July 22, 1957 to the Chairman 
of the Board. 
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SOURCE OF OPERATING REVENUES: 


. . a) 
Freight-Export Bananas | 


Freight-Export Coffee 
Freight-Other Exports 
Freight-Imports 
Freight-Local 
Freight-Miscellaneous 
Passengers 


Mail, Port 
5 


Sundsy 


Operations 


TOTAL OPERAT?!;G REVE?IUES 


TOYAL OPERATING EXPENSES 


or’ 
f OPERATIONS 
Figure 
(BSF Pro: 


ot at Ares 6 « 
state iva 


in parentheses 
pectuc (1962) 


(Px 


"7 ‘ lo . 
+3 # no are? 


Lov 


re 
coh ‘ )s 
15: 4) v9 at a" 


1) ree 


pre: 


IRCA DECLINES IN OPERATING REVENUES 


GUATEMALA DIVISION 


1957 - 1962 
(In Millions of Dollars) 


1957 1958 1959 


par 


/ 


senis actual 


7 
u 


1; 


»-7(1.9) 


(0.9) 


banana revenues, 
Cf which was apparently 
't Mis* llancous." 

dve to ro idl 


credited on 


1961 1962 


(1.2) 


reported on Di 
IRCA's 


GAL 6A 


gas Tiquisate Bananera Honduras Armuelles folfito Bocas 

955 92.3 87.8 21.2 5.9 27.1 35 

1955 " 69.7 32.8 16.6 120.5 59.7 7.2 
1257 83.8 106.6 177.9 49.1 45.8 20.2 
1958 161.7 54.8 89.7 118.6 79.2 82.3 
1959 203.9 183.0 91.1 160.9 91.3 61.9 
1$60 107.7 84.6 32.9 153.5 7.9 72.7 
1951 203.6 97.1 85.9 59.0 136.7 0.9 
1962 154.9 96.1 14.4 120.4 69.8 75.8 
1$63 148.8 | 38.9 36.4 A273." * 95.3 5.0 

, Be 158.5 24.9 65.3 51.0 69.6 18.0 
' Ave/Year 138.5 80.7 69.1 95.6 68.2 34.7 


SOURCE: Forms 2102,2585 
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2° mM SLAT ION 


ieee GL TA 


EXRIGUE PERALTA AZURDIA, ‘ead of the Government of che Republic 


‘FAS 

That it is the duty of the State to promote and protect the por 
activity and che transportation by land, air and sea waich is carr I 
by encerprises of the Stace or by those in which it has a participacion, 


issuing to this effect the necessary dispositions 
2 ’ ’ 
THEREFORE: 


Using the faculties confered to them by Article 3 of tne Gbvernment 
Fundamental Charter, 


The Council of Ministers, 
DECREES : 


Article 1.- The State agencies and its av“onomous, semi-autonomous are 
decentralized entities which enjoy exemption from imporce customs culties 
as well as individuals or juridical persuns who by law or contract “" joy 
the same benefits, are obliged co make the transportacion of 
exonerated merchandise into national territory, by means of ch 
transporce enterprises. 


Article 2.- Merchandise which is protected by the Development Lews in 
general, originating from countries whose balance of *ormercial 

favorable to Guatemala, are exonerated from the <isposicions of Cre previous 
article, in which case the principle of revi “elty in the Creacmenc given 
in those countries to the transportation en: rises of the State shall de 


applicab. . 


Article 3.- The transport of merchandise originating from countries wita 


which Cuatemala does not hive diplomatic relations, shall be effected 
the transporcation enterprises of the State, without prejudice to cn \- 
fil'ment of the dispositions of Decree Number 305 of the President of the 


Reputlic. 

Articla 4.- The importation by ship of merchandise referred to ia Arcicle | 
of che present Decree, as well as the export by Che Sume means Of Sanuractur 
or semi-manufactured or simple processed products by encerprises warca eajoy 
the benefits of the Development Laws in general; minerals or any nae ore 


of the subsoil and agriculcural products subjacec to licenses oF wenporsitien 
quotas, im accordance with national laws, troati xy incernatti ¥ 


shall be made exclusively by che national pore Macias ce Calves or the 
Champarico Port, depending on che means used. 


Article 5.- The Customs General Sureau is empowered to aranc co ote 
@zborcation or disembarkation at other Poccs of the Kepudlic. whea special 
circwastances requice it. 
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ENRIQUE PERALTA AZURDIA, Head of the Government of the Republic 


Runrpracs 
we EREAS . 


The object of Decree Law No. 44 
international transpor be 
of importation duties; tae 


4 was to subject to its disp: : 
sen or air of morcharn tise exonerated cror 
€ LO products or merenandiss 


o's » = - 
to enterprises of individual or juridical persons who enjoy tis < ; 
the Development Laws in general, as well as the products of the sudsoil 
some agricultural products, for which reason it is convenient to ciari- : 


modify said Decree in conformance with said objective, thus avoicing tr 
different interpretations which its wording has provoked, 


THEREFORE : 


a the faculty that Article 3 of the Government Fundamental Charter 
confer 


The Council of Ministers, 


DECREE 


The following explanations and modifications to Decree Law ho. S44 3 


Article 1.- Article 1 will be as follows: 


= icle l.- The State agencies and its autonomous, 


ei 
alized entities which enjoy exemption from import cus 
hotel aials or juridical persons who by law or contract e 


are obliged to make their sea or air shipments of, their é 
national territory, by means of the State transport encterp 


Article 2.- Article 3 is eliminated. 


‘ 


Article 3.- Article 4 will be as follows: 


“Article 4.- The importation by ship of goods referred to 
present Decree, as well as the export by the same means of 
dise manufactured or not, or processed, balonging to indivi 
persons who enjoy the benefits of the Develoonent Laws in 
or any ocher product of the sub vsoil and agricultural prscucts 
shall be made exclusivaly by che national pore Matias /2 
nerico port, according to the weans of transport 
shisvant from nacional cervitory ae 
meens of the State transpore enterprises. 


Article 4.- Article 5 will be as follows: 


o~ 


” 


YI0A 


‘Article 5.- The Ministry of Finance an: Yublic Credit is empowered to issue 
permits for embarkation or disembarkation dy other ports of the Repudlic whea 
special circumstances such as force majeure or any other similar cuuse, or when 
the location of the industries, production, extract.on or processing cont 


? 


in relation to the Ports of the Republic, do so require." 


—— 


Article 5.- Article 6 will be as follows: 


os 
" 
rt 
~ 
te) 
~ 

em 


6.- The persons, entities or mrepyagone ys wno are ruled by c: 
contracts with the Government of the Republic which give them the righ 
the means for importing or exporting their products or merchandise, are exo 
from the dispositions of the present roped 


Article 6.- The dispositions of the present decree, as well as those of Decree 
Law to. 444, are not applicable to merchandise of wnich the transport was con- 
trected or were shidped prior to the date said decrees came into force, so long 
as those facts can be proved with authentic documents or with the dill o: 
lading, depending on the case. 


> 


which are transvortred in mek are exonerated from the dispositions of Arti 
l and & of Decree Law No. 444 modified by the present decree, so long as th 
transport and port enterprises of the State do not have the vehicles, equ’ 
and installations necessary for such odject. 


Article 7.- Transitory.- Fuel, oil and other products derived from petroleun 
1 


c 


ree will go into effect on the day Fallowing its 
Newspaper. 


Given in the National Palace, in the city of Guatemala, on May 4, i960. 
Publish and execute. 


ENRIQUE PERALTA AZURDLA, Head of the Government of the Republic, Minister of 
National Defense 


The Viceminister of Government in charge of the Office, HUGO EMILIO MARROQUIN 
The Minister of Foreign Affairs, ALBERTO HERRARTE GONZALEZ 
Yhe Minister of Agriculture, CARLOS HUMBERTO DE LEON 


The Minister of Communications and Public Work, JOAQUIN OLIVARES 


ed 


. 


The Minister of Economy, CARLOS ENRIQUE PERALTA MENDEZ 
The “Minister of Education, ROLANDO CHINCHILLA AGUILAR 
The Minister of Finance and Public Credit, GASRfEL ORELLANA ESTRADA 


The Minister of Public Health and Social Assistance, ALSCHSO PONCE AROS 


SNCS, «dave ARCA 


The Minister of Tabor and Social Previsioa, JONC2 29Se SALAZAR VALONS 
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AREAS WHERE UN: ) FRUIT COMPANY 
OR SUBSIDIARIE:: .::ODUCED BANANAS 
SUBSEQUENT TO 2.935 AND EVENTUALLY 
TERMINATED BANANA OPERATIONS 


Sevilla, Colombia (Santa Marta Division) 

Manzanillo, Dom. Republic (also called Puerto Libertado) 
Bananera, Guatemala. (also known as Guatemala East) 
Tiquisate, Guatemala (also known as Guatemala West) 
Quepos, Costa Rica (Costa Rica West) 

Tengual, Ecuador 

Bluefields, Nicaragua 

Truxillo, Honduras 


Limon Division, Costa Rica (East) ~* 


Sold to Del Monte in compliance with Consent Decree. 


United ceased growing bananas, but retained land and grew 
other crops. 


In 1967, United ceased purchasing bananas in a different 
area of Nicaragua. 
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1960 


AVERAGE ACRES IN BEARING 
COMPANY DIVISIONS 
I960—1964 


107800 4 3s 
103,130 98897 
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1962 1963 
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1964 
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AVERAGE ACRES IN BEARING 
COMPANY DIVISIONS 
1I965—I1969 
LEGEND 
E] GROS MICHEL 
itd COCOS 
YARN 
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1968 
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ACREAGE PLANTED AND ABANDONED 


COMPANY DIVISIONS 
I965——I969 


LEGEND 

fl LACATAN tad 

ffi Cocos 

‘Fl GROS MICHEL SO) 
(M] VALERY Gy 
P-PLANTED aN 
A-ABANDONED a 


9300 9,320 | 


PRODUCTION PER ACRE IN STEM 
COMPANY ONLY 
1963 —I969 
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1964 1965 1966 


1967 1968 


SHIPMENTS &ND PRODUCTION—STEMS 
COMPANY DIVISIONS 
THOUS. 1960—1969 © 


LEGEND 


40|- seu STEMS SHIPPED & PRODUCTION ESTIMATES 
BEFORE RESERVES FOR ABNORMAL LOSSES. 


COMPARABLE PRODUCTION ESTIMATE WITH 
PRODUCTION AT 1963 RATE PER ACRE. 
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TROPICAL DIVISIONS- BANANA OPERATIONS 
CAPITAL, EXPENDITURES 


PLANTING 
she ore 


AVERACE BANAUA PRICES — PE R R cur. 


ALL . PORTS | or IMPORTATION = NORE AMERICA 


~ Siad FRUIT ONLY 


19601951 


Arsuclles 

Bocas 

Colombia 

Ecuador 

Golfito 

Cuatcmala , Eost- 
Gustcwmala West 
Honduras 

Doninicen Republic 
Quepes 


Nicaragua 


Sotal All Divisions 
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Rae i UNEVED P2UIT COMPANY 
‘on COMPANY SHARE OF U.S "ARKET = $ COSOSNY 
U.S. IMPORTS Con?any 
(DEPAP “MENT LMPORTS 
OF CO. 2RCZ) (U.S. ONLY) 
1955 Stems 47,614,632 25,272,449 
1956 Stems 46,228,263 26,365,058 
1957 Stems 47,736,022 24,904,253 
1958 Stems" °° "7 "48,770,678" -  * “25,495,990 
“1959 Stems 54,213,996 - 26,972,321 
1960 Stems 56,984,662 | 29,264,255 
1961 Stems , 54,339,045. . 27,478,724 
1962 Pounds 3,450,455,103 1,839,290,000 
1963 Pounds 3,485,406,773 1,604,266,000 
1964 Pounds ~ "3,429,849,143 " 4/441,760,060 


1965 Pounds 3,492,885,189 1,692,3970,000 


hg SOURCE:: United States Imports of Merchandise = 
‘ Consumption (Dest. of Commerce) 
Form 71 and Tax Return Details 


ad! yh WTSasa 5 ~ 


Verte 


"1028 : DX SO) 


ae 
Vv bul 


7 


. 


COMPANY 


Sa.u 


uw 
Nw 
. 

us 


Pounds 
Pounds 
Pounds 
Pounds 
Pounds 
Pounds 


Pounds 
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UNITED FRUIT COMPANY 


U.S. IMPORTS 
(DEPARTMENT 
OF COMMERCE) 
3,716,620,640 
3,744,977, 886 
3,853,314,607 
3,775,791,906 
3,978,270,704 
4,140,714,077 


4,168,710,259 


COMPANY SHARE OF U.S. MARKET - % COMPANY 


COMPANY 
IMPORTS 
(U.S. ONLY) 
1,991,754,000 
2,061,224,000 
2,083,729,000 
1,833,559,000 
1,645,505,000 
1,788,754,000 


1,653,053,000 


SOURCE: United States Imports of Merchandise 


% 
COMPANY 


53.6 


for Consumption (Dept. of Commerce) 
Form 2837 and 71 Supp. 
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STEMS SilLPPED PER ACRE - MATN PLANTATIONS 


(YEARS 1960-1969) 
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Armue lLles 
Bananera 
Colfito 


Honduras 


Source: Form 840 


DEFENDANTS 


Guatemala West 
Tropical Cost 
Ocean Freight; 
New York/Baltimore 
Charleston 
Mobile/New Orleans 


NE Ecuador 


Tropical Cost 
' Ocean Freight: 
New ‘k/Baltimore 
Char.aeston 
Mobile/New Orleans 


Delivered Cost 
New York/baltimore 
Guatemala West 
Ecuador 


Charleston 
Guatemala West 
Ecuador 


Mobile/New Orleans 
Cuatemala West 
Ecuador 


, DELIVERED COST OF ECUADOR VERSUS GUATEMALA WEST 
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AT EACH NORTH AMERICAN PORT WHERE BOTH DIVISIONS IMPORTED 
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COSTS PER CWT 
1955 = 1964 


UNTTED_YRUTT, COMPANY: AND_SUNSTDTARTES, 
WET HARHIRGS AND DIVIDENES DECLARED — PER SHARE 
1950 = 1964 


DIVIDENDS 
HUT EARNINGS DECLARED 


PER SHARE 


49 
.73 
.30 
.02 
. 56 
.$2 
45 
.59 
2.60 
639 
.25 
.03 
.30 
06 
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1S EXCHANGE PLACE 
Jersey City 2, N. J. 
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Annual Report to the Stockholders, Year Ended December 3! 


Hove 4p evel 


Significant events which too! place in Guate-nala in the la 
half of 1957 were reported to our stock! 
December 17, 1957 and January 24, 195s. 


The President of Guatemala, Colonel Castillo Armas, was a3- 
sassinated on July 26th. A Presidential election t 
cessor was held on October 20, 1957. Following the election there 
Was rioting in Guatemala City and transportation services were 


disrupted for practically a whole week. Later on in November th 


railway workers went out on strike for several days and labor con- 
ditions generally continued unsatisfactory during the balance of the 
year. The October presidential election was annulled and a new 
election was called for January 19, 1958. The disturbed political 
situation and labor unrest naturally created serious operating dif- 
ficulties for the Company. These conditions in Guatemal: have 
continued seriously to affect our Operating results in the curren 
year. Morcover, an agreement has been made between the coffee 
producing countries of the Western Hemisphere to restrict cofee 
exports in an effort to improve market prices; this has naturally 
reduced the Company’s revenues from this source. 


a leer hie _ 
© S$cicct His suc- 


After the election of January 19, 1958, General Ydiroras Fuentes 
was declared the elected President of Guatemala. Since his new 
Government took office on March 2nd there has been a favorable 
change in business sentiment which should bring abouc some im. 
provement in eperating conditions in Guatemala. 


REVENUES 


Railway operating revenues for the year 1957 were $16,816,149 
which include a credit of about $260,000 for revenucs received 
against the amount owing to the Company by the Guatemzlan 
Government, similar to the eredit of $522,/S0 as set out on Pare 2 
of the Annual Report for last year. This adjustment was m-ce 
necessary by rulings of the United States tax a:rhorities, Th- 
Company’s business in El Salvador Was practically the same ; 
during 1956, but in Guatemala there was a substantial reduction in 
volume of traffic due to the unsettled conditions in that country to 
which reference has already been made. The necessity to reduce tarizs 


$ " * ritl al: 4 * 
in Guatemala on account of truck competition also reduced revenucs. 
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INTERNATIONAL Rain ¢ A: ¢ 5 : 
' 
Periodic ce tations have been held 1 tie Compan; | 
advisers, Schroder Rockefeller & Co., Inc., but the directors, with : 
regret, feel that no over can be mace to ¢'33 ¢ : tis time : 
The primary obstacle is that any well conceived pian would be based ' 
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cies (especi to be ' 
temaia), The Comp : 
to retain any income for the i 
id as long as these uncertaintics j 
the maturity of the $1,375,009 note held by Com; be weston ns : 
Guatemala remains as a problem, the solut: ‘ i . 
on the outcome of the appeals to the New | “* 
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the pending stockholiers’ derivative action. 
and other present circumstances that the directors fecl unabic tom: 
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A satisfactory agreement has been arrived at wi 


tions. 


cod negotia 


ties in connection with this agreement have b« 
the agreement itself has been dul; ; : 
Labor. It is effective for a period of two and a half years irom 
March 30, 1958. 
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As regards the labor situation in Guatemala, our Stockholders 
have been kept informed of developments by circular letters cated 
December 17, 1937, and January 24, 1958. Negotiations with the 


Railwaymen’; Union (SAMP) have been continued in the Ministry 


of Labor and althouzh agreement has been reached on a larze number 
of points in dispute (including a term of two and a half years for 
‘e) the contract if and when entered into) it has continued to be im- 
possible to agree upon several important matters, including the 
highly important mates of wage increases. It can only be repeated 
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that the Usion’s dema ' 
the possibilities of reaching an agreement appear t » be 1 


pany’s requc 
has not ye: been handed 
mala acted on the Company's | 


ment intervention anu «fais 


time they were on strike, 


STOCKHOLDERS’ DERIVATIVE ACTION 
During the y*ar 1957, there was a decision in the court of 5 

instance of the 1 wsult brought by Charies : : 
stockholders of this Company 2¢ i United 
number of reports concerning this é 
stockholders. . The decision was made by a Special Reve 
Company has paid its part of the Referee’s ice fixed by the a; 
_Justice of the New York Supreme Court. 


Judgment was entered in favor of this Company « 
Fruit Company for $1,53:,055.38. 1 his represented camaz 
culated for the period ending Decem! 
between what United Fruit Company ha 
portation of bananas and other services an 
should have been paid, toget*er ¥ ith iaterest as allowed by the Reteree. 
a y has appealed from the jud 
Appellate Division of the New York St Court. 
also been appeals (raising questions as to the adequacy 
by the plaintiff stockholders and by this Company. 
are expected to be argued in October, 1955. After a 
Appellate Division, it 
by one or more of the parties to the Court © 


Pending its appeal, United Fruit Compan 
the Appellate Division a stay of execution of 
stay of all proceedings under the judgment. ‘The stay was at ate: 
made conditional on the filing of a surety bond for $1,500,L0~ 9} 
United Fruit Company or in the alternative the depocit of securitics 
of a valuc of $4,550,Cu0. It was greatly to the interest € thin & 
pany, however, that the payment duc May 3, 1958 ef its $1,372, 
note held by a subsidiary of United Fruit Company be posts 
rather than that a surety bond be filed or scourities deposited. 
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1955, as the difference 
.ctually paid for trans 
what the Referee fend 
; allowed by the Referee. 


m the judgment to the 
ne Court. There have 
: adequacy of damages) 
pany. These appeals 
After a decision by the 
¢r appeal may be taken 
Appeals of New York. 


any has obtained from 
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» 1958 of its $1,375,000 
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security be waived and that collection of the prince c 
on the $1,375,090 t uit Cit 
Interest has b paid on the c to May |, It 

It was pointed out sbove that the money judzineat os 

entered covers the period to Dece:nber 31, 1955. “Vie tesiss of the 
judgment require, however, that higher rates also be 


by United Fruit Company. Pending the aprea! 


the stay, this Company can take nO steps in the courts to ccileet the 


higher rates. ‘The management has fei t nevert! cles that statements 
of the amounts due should “be rendered to United Fruis C 
Accordingly, statements were submitted da ed Fe r S35, 
which showed acegase 07 du 1 Uni of 
the period January 1, 1955 ths tement 
dated March 15S, soa were subin 3 i 63,73! éve 
from - United doe Company for the month of Februsry, i9f2 
Similar statements will be submitted moathly in the futurr. No 
recognition bss been given in this Conpany’s income accounts to 
date of the arzount of the judgment or 7 the rate diferential Dillin-s 
for periods subsequent to Dece:nber 31, 1955. 

~The ‘stockholders will bear hp mind t ¢ ail of the amounts 
referred to as due from United Fruit Company are the 
decision of the New York appcilate courts. It will a! tia 


mind that if these amounts are ui isinavely collected ¢: 
to deduction for income Ave s and for the expenses Cine! ucing attor- 
ney’s fees) of the stockholders who brought the lawsuit. 


INCREASE IN THE NUMBER OF DIRECTORS 


With the ob* ¢t of increasing the teense Nl chavs citer of 
the Board in the interests of both classes of stockhold¢ epic ic Cireee 
tors have authorized an increase in their number fre to cieven. 
The management is proposing Mr. Oliver R. ined of New York 
as nominee for the new place on the boa.d thus created. Mr. Grace 
is a member of the firm of Sterling, Grace & Co., investment 
advisers and stock brokers. 


GENERA 


The highway between Guatemala City and the Atlantic ports 
of Santo Tomas and Puerto Barrios is nearing comniction. A large 
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portion oj the highway is already in service and truck 
their services to importers av ve W fates, v 


the Company reduce its rates on the Guate 
section of the 


The Guaiem 
railway lin 
Santo Tomas 
completed and in service in the 


There have been no new developmen 
two tax claime agitated in Guatemala. 
“Charity Taxes.” ie other (describe 
stockholders of January 1 
duc for taxcs on heh ents cla 
residents. In the 
claim and al! appro; 
taken to resist these illegal demands. 


The Company will be ple: ased to furnish any 
60 desires the statistical information regarding tons of it 
.. dled, number of papenrers carried, etc., and it can be obtain 
writing to the Vice President, Secretary and Treasurer, Mr. 
I. Tennyson. 


On behalf of the Board of Dirgerors, we Wish to pe on 
our appreciation of the tices of all the officials of € Cor 
and of those employees wh Ie 
efficient manner in the handling of the many citiculs ; coblems + 
arose during 1957. 


Gerap F. Beat, Tuomas Brapsuaw, 
Chairman of the Board. President. 


April 30, 1953. 
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Unirep Fruit Compa’ v 
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BOSTON 10,MASSACHU 


CMERY N. LEONARDO 
BCCACTAAT AO THEASU AER 


Mr. Frank I. Tennyson eb ety 
* b: % "ss esas 
; Vice President, Secretary and Treasurer {aa © 
International Rod lw ays of Central ancrica CE 


15 Exchange Place sense oi 
Jerscy City 2, New Jersey 


, Dear Mr. Tennyson: gts oR 


Under Article VI, Section (A) (9), of + onsent De tered 
into by the United Fruit Company with the “Unit ed States Covernzent for 
tho settlement of the Antitrust suit on February 4, 1958, the United 


Fruit Company is enjoined and restrained froa 


“Entering into, screrin 


to or maintaining ony ezr 
contract or arranzon > 


vault GY CORON Corrie 


o 
y 
ent 
or water in tho Western Hemisphere waich provices that 
the cosmon carsier will not accord to compctitors of : 
; . - 
United terms, privileges and treatucnt in the transpor= 
tation of bersnas for sale in the United Suates or des- 
‘ tined for sole in the United States proportionately equal 
to those accordcd by tho carrier to United;" 


Paragraph 22 4 we Traffic Agreenent executed by tho United Fruit 
Cozpany end the Gustenela Railwey Co: spany (now international Railways of 
Central Azerica) on Sepzex 15 be the tyve of tro- 
. vision referred to by “pad 3 Comvany, has no obliga- 
tions under this parazsreo may ba disposed to 
egroe vith us in the cancoll : tris said parazscon 
' 22. Thais cancellation wuld, of ‘ Sh Odto pirakroesh 22 on 
would not attect the rest ; a6 it is in erfect St 


the present tino. 


If you are not. disposed to cancel scid paragrcph 22,you ere hereby 
advised that ths United Fruit monty 5 Paes tho sedcining Life of the 
contract of Scotember 15, 1904, waives any onc all rights granted to it 
in pararraoh 22 and relieves the Reilway Com: mee. any sete to ghs Unised 
Fruit Company to perltorm the odbligazions stisulcted in the said porasraan, 


Wi11 you kindly va! at GS. Sear and sracchas 
and your Board of Directors, and advise me how jou wish tho mattor honcice. 
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: INTERNATIONAL RAILWAIS OF CONTRAL AMERICA } 
/ 
CRANSI PLACE i, ae 58 a 


$ TA City 2,N.J. 
GLRALO F yuZar S) 


CraAimauMan Of THE OGaan 


Mr. Emery N. Leonard, Secretary & Treasurer 
United Fruit-Company 

80 Federal Street 

Boston 10, Massachusetts 


Dear Mr. Leonard: 


This is in answer to your 
who is on vacation, concernin; 
September 15, 1904. 

Iam advised by counsel that there is no reason, fr 
standpoint, why we should not consent to a cancellati 
The provisions of the paragraoh seem, moreov 
part atleast, with the attitude of our two Companies for many years. 
ingly, I will present the matter to the direc tm 
April 3rd to secure authority for th 
me that paragraoh 22 was amended a 
Trafiic Agreement of September 15, 1913; the amendment doe 
to affect the present situation, but you may wish to recite it in any formal 
document.desired. 


Anticipating authority for cancellation from the directors, ! 
suggest that you let me know what further action or paaers you would wish 
from us. 
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SULLIVAN & CROMWELL 


Cable Address "“Ladycourt" 


' 48 Wall Street, New York 5, 


Mey 2, 1958 : 


T, Rolend Berner, Esq., 
Chrysler Building, 
New York 17, N. Y,. 
Porter R. Chandler, Esq., 
15 Broad Street, 
New York 5, N. Y. 


Dear Sirs: 


For your inforzation I am sending herewith a 
copy of ny letter to Mr, Tennyson of May 1, 1958 dealing 
with a question which has been raised under the antitrust 
consent decree entered against United Fruit Company. 
Very sincerely yours, 
(signed) Inzer B. Wyatt 
Inzer B. Vyatt 


(Enclosure) 


cc. Messrs. Beal, Sutphen, Tennyson) 


JAN 25 1974 
DEFENDANT 'S 
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SULLIVit! & CROMWELL 


48 Wall Street 


New York 5 


May 1, 1953 


Mr. Frank I. Tennyson, 
International Railways of Central America, 
15 Exchange Place, 
Jersey City 2, ht. J. 


. Dear Mr. Tennyson: 


Wo have several times been asked wi.other the 
. failure of United Fruit Company to pay higher rates to IRCA 
is a violation of Article vi (A)(9) of 2 judgnent, dated 
February %, 1958, of the District Court for the Eastern 
District of Louisiana in a civil antitrust action by the 
United States eg2inst United Fruit Company. Tne provision 
to which I refer reads as follows: 


"United is enjoined end restrained from, directly 

or indirectly: «+ « « entering into, adhering to or 

_ maintaining éeny agreement, contract or arrangement 
with any common carrier by rail or waver in the Western 
Hemisphere which provides that the common cerricr 
will not accord to competitors of United terns, privi- 
Legos and treatment in the transportation of bananas 
for sale in the United States or destined for sale 
in the United States proportionately equal to those 
accorded by *he carrier to United;" 


rif fo have piven careful consideration to this cuestion 
and have concluded that failure of United Fruit Company to 
‘ pay higher raves to IRCA is not a violation of this provision 
and, conseguently, that no besis exists for suggesting thet 
[United Fruit is in contempt of court on this account. 
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You will observe that the quoted provision is very 
narrowly Limited, It does not enjoin United from naying less 
than its competitors. It enjoins United Fruit from making any 
nereenent with a carrier under vhich, as ene of the teras, 
the carrier agrees that 4t "will not accord to conpetitors 
of United terns, privileges and treatment . « - proportionately 
equal to those accorded by the carrier to United”. 


- 


Tnere is no such agreencnt between United Fruit ani 
IRCA. There ‘8 nothing in any of the egrecnenis by which IRCA 
——— ain : ; Wea es 


Mr, Frank I, Tennyson px, Wed 


undertakes that it will not accord to competitors of 

United terns, privilerés end treatment... proportionctely 
equal to those accerded . . . to United". So far as the 
egreements with United Fruit are concerned, IRCA could meke 
precisely the sane agreements with a competitor of United 
Fruit. Therefore, it seezs to us that the quoted provision 
of the antitrust judgzent is not applicable to the present 
situation with IRCA. 


? You will recall in this connection that some wnile 
ago the matter was raised whether paragraph 22 of the contract 
between United Fruit and IRCA dated September 15, 1904 was 
in violation of the antitrust judgment as quoted in the 
first paragraph of this letter, Paragraph 22 of the 1904 
contrect was as follows: 


"22, Tne Railway Conoany shell not Curing the period 
of 10 years and the extensions as aforesaid without the 
express consent of the Fruit Compeny approved by vote 
of its board of directors or executive committee 
afford to any person, firm or corporation ény of the 
special facilities such as special trains, accestanse 
of fruit at pleces other than regular stations or 
Otherwise in respect of bananas intended for carriaze 
by the Railway Company nor shall it without such consent 
as aforesaid carry benanas for any person, firm or 
corporation over its railway or any part thereof for 
any rates of compensation less than the said sun of 

20 cents Anericen gold per bunch of firsts, 10 cents 
Anericen gold per bunch of seconds and 6 2/3 cents 
Anericen gold per bunch of thirds, 


There was some question in my mind whether this parazraph 
had been in offect in recent years and I also was infor.ted 
that no attention had bzen paid to it for many-years, in 
eny event, the paragrash was formally cancelled by agreement 
of the perties and is, therefore, no longer of interest 

with reference to the problem of the antitrust judgaent. 


Very sincerely yours, 


Inzer B, Wyatt 
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Mr. Leonard: 
tferewith I send you ror filing agreement between the 


United Fruit Company and the International Bailwarrs of 
Central Ancrica dated April 15, 1958, and providin 


the cancellation of Paragraph 22 of the Traffic Aer 


Le Agreement 
of September 15, 1904. I am also sending you a copy of 


the covering letter of Mr Tennyson, 
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Jconscy Ciry 2, N. J. © 
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Ap ril . 1958 


Mr. Emery N. Treasurer 
United Fruit Company 
80 Federal Street 


Boston 10, Massachusctts 
C.azr Mr. Leonard: 


With further reference to your letter of March 20, 1958, 
I advise that the ‘Board of Directors of International Railways of 
Central America, at its meeting held today, adopted the following 
resolution 


RESOLVED, that the proper officers 
of this Company be and hereby are authorized 
and directed to agree with United Fruit Company 
on the cancellation of paragraph 22 of the Trafic 
Agreement between c 
Fruit Company date ; a to 
exccute such document or 
with the advice o 
to effect such cancellati 


Tennyson, 
esident 
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ails 


between 


INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


NITED FRUIT COMPANY 


For Cancellation of Paragrap 
Agreement of September 15, 1904, as amerded ty the 
, Supplemental Traffic igreerment of Septenber 15, 1913. 


Dated 15th April 1958 


bx 7¢ 


This Agreecc(ontored into tus tho Lsth dasha April 1958 hetween o> 
JNTERNATIONAL RAILWAYS OF (AM, ICA, incorporated under the laws of 
Cc 


New Jersey, hereinafter Cs toliway Company, of “wu ony part, and the 


UNITED FRUIT Cceips; f, also incorporated under the law 


. a. 
3 6. wuw 


inafter called the fruit Company, of the oth r part: 


j 
WHEREAS the Fruit vompany and the Guatemala tadlway Co:npany 

of the Railway Company, entered into an agreement called 

on Septembor 15, 1904; and 
WHEREAS the Fruit Company and the Railway Company entered into 

ment called "Supplemental Traffic Agreement" on September ] 

certain of the provisions of the Traffic Agreement of Septeaber 15, 1§04; a 
WHEREAS the parties desire to cancel paragraph 22 of the Traffic Azree- 

ment of Septenber 15, 1904, as amended by paragraph VI of the Supplemental 

Traffic Agreement of September 1+, 1913; 


NCW THERS FORE in consideration of the premises, the 


agreed as follows; 


» Paragraph 22 of the 7 Traffic Agreement of Septexber 15, 


amended by paragraph VI of the Supplemental Traffic Agreenent of Soptenber 15, 
1913, is hereby cancelled. 


IN WITNESS WHEREOF the International Railways of Central fzerica and the 


Veae 


United Fruit Company have caused these presents to be exo 


thereunto duly authorized the day and year first above Written. 


™, INTERNATIONAL R ALANS OF CE cRAs, ACERICA 
ATTEST; A 


it oe Spe ae . P4 ea ae Ce © 


ice President 
Assistant Secretary Hi thd , 


UNITED FRAIT COMPANY = 


Secretary and Treasurer 
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INTERNATIONAL 0 LA. or Central AMERICA 


15 EXCHANGE PLACE 


Jersey City 2, New JerRsry 


tue 


cO< ober 3 », 1938 


To the Stockholders of 


INTERNATIONAL Raitways or CENTRAL AMERICA: 


Since our last letter to you on August 8, operating conditions in Guatemala have further deterios 

As a result, the figures for July show an overall loss by the Company of $129,907 and for August a loss 

of $169,159. For the eight months ending August 31, 1958 there was an overall loss by the Company 

©. $177,486. 
: 


ated. 


As you know, there have been negotiations in Guatemala off and on for over a year between your 
Company and SAMF (the Railwaymen’s Union). The object of these negotiations has been to rea 
agreement with the union covering wages and other working conditions for a reasonable rericd 
future. Th: Minister of Labor in Senne, and other Guatemala officials, have part! 


acyt iets sated in 


negotiations. The demands of the SAMF for wage increases (over $3,090,000 incrcase on an 
basis) have been far in excess of your Corian s ability to pay; inceea, the fact that operations in Guate- 
mala are now conducted at a loss dictates a prompt reduction in expenses. 

As one of the means of accomplishin 
certai:: Overtime work not absolutely euanatial ts must ut ‘tach itinued a to ‘the extent po 
Suatemala labor laws, that unnecessary personnel must be eliminated. These steps to es expet 
line with income meet with strong opposition from the SAME. 


We would remind the stockholders that these labor negotiations have taken place agains 
ground of disturbed political pos das in Guatemala. A presidential election in October 
followed by rioting and other civil disturbance, and at the end of November 1957 a strike c 
SAMF against your Company halted operations for several days. 


We would also remind the stockholders that, although the lower court in New York nas ordered 
United Fruit Company to pay higher rates for services, both for the past and for the future, this juceme:: 
has been 3, .ealed and we are not able to collect anything under the judgment wai til 


iS Uniess and until it ts 
finally affioed by the appellate courts. 


We now . post the developments which have taken place since our August § letter. 


On August 19, °: Bradshaw, as President of your Company, and our Guatemala counse! met with 
the President of Ou .ccraala and the Minister of Labor. Mr. Bradshaw explained in detail why your 
Company could not possibly grant the wage increases demanded by the SAMI. Mr. Bradshaw sub- 
mitted 2 memorandum on this subject and also emphasized that certain uvertime work would have to 
be eliminated, and also unnecessary personnel. 


On August 28, September 19, and September 24, discussions took place at the Ministry of Laber 
at which your Company was represented and at which efforts were made to reach an agreement with 
the union. On September 24, your representatives were obliged to notify the Minister of Labor and the 
SAMF that as of September 25 ail overtime work not absolutely essential would be discontinued. It 
was explained that the losses now being sustained in Guatemala made it imperative for your Company 


_ to institute economics at once, An explanation of the Company’s action was also made by Mr. Bradshaw 


Se [ep ie | see 
le heist ‘ GV 


‘ in an open letter, distributed to all workers and | .olished as an advertisement in the Guatemala Cit ~ 
newspapers on September 25. A copy of an Englisi: translation of Mr. Bradshaw’s open letter is encloses. 
for your information. 


Meanwhile on August 26 nego ashe a broke down between Compania Agricola de Guatemala (a 
United Fruit Company subsidiary which operates banana plantations in Guatemala) and the union of 
its workers. Wage incrcases had Gao demanded, which Agricola did not grant. On September 9, 


Agricola shut down all its operations except for hospital, water and clectric services. The SAMS pub- 
lished an advertisement supporting and sympathiz 


ing with the position of the a cicola union. A 


settlement was reached on September 25 between Agricola and the union. It is u stood thar this 
, settlement cid not include a wage increase, but included sonic payment to the workers for the period . 


during which operations were shut down, 


On August 29, the Supreme Court of Guatemala handed down a decision that the decree of the 
President of Guat emala, dated November 27, 1957, appointing an “interventor” for this Company 
circular letter to sockhoidars of December 1, 1957) was of noetiect. The reasoning of the Supreme 
Court appears to be that the emergency under which the deerce was made had come to an end wi 
a few days after the decree. 


On September 4, the Supreme Court of Guatemala hended down a decision denying an apoticariun 
by this Company for an injunction against an order of the President of Guatemal: I 

tc pay workers for the time of th acute 1957 strike during which they did net work (sce our 
circular letter to stockholders of December 17, 1957). The reasoning of the Supreme Court snpears to 
be that the illegality of the scrike has not yet been deter:ained by the Labor Court. 


On September 13, the Company delivered to the Ministry of Labor its reply to, and its nalysis of 
the Report of two of the three members of the Commission of Auditors appointed to ascertain the ability 
of your Company to grant the wage increases demanded by the SAMF. This Repor: was deseribed 

#8, a circular letter to stockholders of August S, 1958. The Coainanr's reply demonstrated that the Report 


was inaccurate and untruc and, therefore, was entirely unreliable. 


In ons ing from time to time these circular letters of information to stockholders, it is not our: 
purpose to be, or to appear to be, unduly pessimistic. But conditions for the Com in fe eae 


arc, as you can sec, extremely grave and we believe it to be our duty to report the facis to 


Whether the attempt to introduce necessary economies in Guatemala will lead to < strike is, at this 
writing, uncertain. 


. 


There have been heavy floods in Guatemala this week along the Motagua River, which runs close 
to the railway from about Entre Rios to El Rancho on the line between Puerto Barrios and Guatemala 
City. At San Pablo (about Mile 94), the flood waters have reached the highest point in history, have 
covered the tracks and al! traffic is now suspended. We fear that there will be substantial ¢ ‘ 

} to the tracks. There are also serious slides and washouts between Zacapa and the E! Salvador border 
Causing suspension of traffic for several days. 
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I am addressing this letter to you in order to 
request you in a most earnest and emphatic man- 
ner to kindly listen to me so that with a proper 
understanding of the honorable intentions which 
motivate it, and of the true © .tuation which the 
Company faces here in Guatemala, you will make 


a calm analysis of the circumstances and accept 


as a true statement what I state in this document: 


Above all I wish to let you know that unfor- 
tunately the business of the Company is so bad 
that its situation is really critical, for which reason 
it is absolutely impossible to accede to the demands 
which have been presented by the leaders of the 
SAMP; and I reg: t to teil you also that if we do 
not obtzin an improvement in the economic situ- 
ation of the Company it ‘s not going to be ‘Aesthala 
to even maintain the salaries which are now being 
paid you at the present time, nor grant the ot ite 
benefits which we have had to maintain, exceecin ; 
those granted by the Labor Code. 


This situation is due, among other reasons, to 
the strong compctition of trucks, as a logical 
result of the construction of new highways, many 
of which parallel the railway, which has competled 
the Company to re sa its freight rates in a very 
substantial manne driptie with the loss of a large 
amount of freight a, anda “aa number of passengers 
formerly Heinle by the railway, has resulted 
in an enormous reduction in the Company's reve- 
nues. This competition is unfair because, while 
the Company has to spend large sums of moncy 
on the maintenance of its railway lines, bridges, 
etc., the trucks and buses do not have to pay any 
special contribution for the upkeep of the high- 
ways. Also the continual demands by the leaders 
of the SAMF that the Company give benefits 
which it cannot give, such as that of wanting to 
force the Company to pay overtime when there 
is no work requiring overtime service, and the 
high cost ¢f fucl oil, materials, spare parts, ctc., 
are important factors which have substantially 
increased the Company’s expenses to such a point 
that they exceed the amount of its revenues. 


As a result of the circumstances mentioned 
(plus the loss of 906% of the banana traffic) the 
Company’s operations here in Guatemala during 


e 


the first eight months of this year, from dant 
to August inclusive, show a 
million quetzales (Q9-41,889 to be exact). In ths 
month of August as 1¢ the Company lost in Guaic- 
mala the sum of Q323,156, and it is als 

that the loss in the month of September 
exceed that of Aumust and that the losses for the 
nine months of this year will be Q1,269,000 rm 
or less. What is more scrious for the Company 
and for you is that this is not a temporary situation 
but, unfortunately threatens to be permanent 
with the added disadvantage that its future, car 
from offering prospects of improvernent leat to 
the assum; tion that its situation 

more critical. 


loss of nearly one 


Ost 


The Company has been repeating during m 
years, in all sincerity and gocd faith, that it 
being placed on the verge of bankruptcy without 
any atiention being given and it is now obvious 
that what was staicd is the truth, as it is impossible 
to continue opcrating without any 
instead facing heavy losses. Some 
will not believe what I have just 
because you will consider that the 
exaggerating in dezci 
in which it finds iiself be 
no such exaggeration and what 
accordance with the true facts. 


2 : 
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In view of the forégoing 

to request you to accept in good fai 
explained and that, making : on yo 

part, you Co not oppose the Company’s maintaining 
in effect the emergency measures which it Bay 
consider prudent, ail tending to obtain mainte: 
of its service for the good of the country, of the 
majority of you and of the pernany it: in 
order to guarantee to you your work to the eebait cist 
extent of our ability. 


Yours faithfully, 
Tuomas Brapsuaw 
President of 
International Railways 
of Central America 
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Guatemala, September 25, 1998 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


15 Exchange Place 


Jersey City 2, New Jersey 


November 10, 1956 


To the Stockholders of 
INTERNATIONAL RAILWAYS OF CENTRAL AMERICA: 


The situation of the Company in Guatemala continucs 
to worsen. Through August 31, 1958 the Company lost $941,889 
on Guatemala operations. The loss in Guatemala for Sept ember 
was $289,418, or a loss in Guatemala through September 30, 
1958 of $1,231,307. Figures on October operations are not 
yet available, but it is believed that a loss in Guatemala 
of about $250,000 was sustained. 


Because operatfons in El Salvador show a profit, the 
overall loss (after tax adjustments) of the Company through 
September 30, 1958 was $310,875. 


Our last report to stockholders dealing with the grave 
condition of affairs in Guatemala and with the Company's 
struggles there was .on October 3, 1958. 


As you will recall, the root of the difficulty is that 
current losses oblige the Company to reduce expenses, while 

at the same time the Guatemala ERestay union (SAMF) is demanding 
enormous wage increases. 


Gn October 3, there was a meeting with the SAMF at the 
Ministry of Labor. No progress was made. 


On October 14, the Company proposed, through the Minister 
of Labor, that settlement be reached on a wage increase of 
$100,000 for workers receiving $50 per week or less conditioned 
on an agreement by the union and by the government that the 
Company should have a free hand to reduce expenses by elimina- 
tion of unnecessary cmployees, etc. It was felt by the Company 
that this last condition, if agreed upon, would afford the 
possibility of bringing expense in line with income despite a 
wage increase. Without such an agreement the Company felt 

that any effort to reduce labor expense would be frustrated 

by the union, either through lawsuits under the Guatemala 

Labor Code or otherwise 
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The SAMF refused to accept any part of the October 14 
proposal made by the Company. 


On October lI, a cable message was sent in Spanish by 
the Board of Directors of this Company to the President of 
Guatemala, reading in English translation as follows: 


"Mr, President. With all respect the Board of 
Directors of IRCA wishes to place before you and to 
put on record the fact that owing to the disastrous 
results of its operations in Guatemala the financial 
situation of the Company at vuhe present time is so 
serious that if it is not authcrized and given complete 
freedom of action to put in eftect immediately energetic 
measures to substantially reduce its expenses the 
Company in the very near future will find itself in the 
position of not being able to pay its workers and em- 
ployees nor to meet ot .er expenses necessary to main- 
tain service such as purchase of fuel oil, etc. The 
revenues of the Company in Guatemala during the past 
four months have not been sufficient to pay these ex- 
penses and only by means cf the transfer of money from 
El Salvador has it been able to pay its workers in 
Guatemala and only by drawing on its limited funds in 
New York has it been able to pay for fvel oil for 
Guatemala. Such funds are indispensable as a reserve 
to enable the Company to meet emergency situations 
such as for example that which occurred in Guatemala 
in the year 1949 when heavy floods caused damage which 
cost the Company more than one and a half million dol- 
lars. a few weeks ago the Company nearly faced a 
similar situ tion. The Board of Directors with due 
respect urgently request the President that the fore- 
going be taken into account when the Company, although 
it is the first one to regret it, nas to insist that 
4ts financial situation is such as to prohibit it 
from granting the demands of the SAMF in spite of its 
great desire to arrive at a settlement of the problem 
not only in order to work in harmony with the Union 
and the workers but also in order to avoia difficulvies 
and trouble for your Jovernment. Your obedient Servant 
G. F. Beal Chairman of the Board IRCA" 


No reply to this message was received. 
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On October 8, the SAMF, acting under the Guatemala Labor 
Code, filed an “economic-social conflict" with the sabor 
Court in Guatemala. The first stage of this proceeding is a 
“conciliation" before a "Conciliation Court", which can make 
recommendations for settlement of the "conflict". This action 
by the SAMF appears to be contrary to an agreement made on 
April 8, 1957 by which the SAMF and the Company agreed that 
only the Minister of Labor could declare a breakdown in the 
negotiations between them. No such declaration has been made 
by the Minister, although he has been requested by the SAMPF 
to do sc. 


Gn October 21 and again on October 31, there were meet- 
ings attended by the President of Guatemala, members of his 
cabinet, representatives of the SAMF and of the Company, and 
the press. On October 31, the Company proposed a wage increase 
of $200,000, subject to the same condition as in its proposal 
of October 14, namely, shat the Company be allowed to reduce 
its labor expense without interference by the union or by the 
government. 


It doubtless appears illo. cal for % Company losing money 
and needing a reductior 27f its xpenses to be offering a wage 
increase. The explanation as tnat the Company hoped to reduce 
its labor force and thus its overall labor expense by agree- 
ment with the union, even t’ igh some wage increases were made. 


The October 31 proposal, however, was rejected by the 
SAMF., 


On October 29, a special meeting of the Board of Direc- 
tors met to consider the crisis in the Company's affairs in 
Guatemala. The President of this Company had come from 
Guatemala and attended the meeting; counsel was present. 
Following, this meeting a cable message was sent in Spanish 
to tne Fresidert of Guatemala reading in English translation 
as fo iows: 


"We respectfully refer to our message dated the 
14th inst. and wish to inform you that since then the 
financial situation of the Company continues to deter- 
dorate in suc! an alarming manner for the future that 
we feel obliged to address ourselves to Your Excellency 

‘ain, When we sent our »o.revious cable, we had the 
oe -o Of the Company's “verations in Guatemala during 
tr first 8 months of thi. ‘ear up to the e.'d of August, 
wich gave a loss of $942,000, results verified by 
independent auditors of international repute. We now 
have the results of the month of September, which gave 
a Joss of $290,000. It is no: possible for us to con- 
tinue to cover said losses sending funds to “natemala 
from El Salvador and from the reserve funds in the United 
States, which are very small and barely sufficient for 
current requirements without counting upon én adequate 
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reserve for emergencies. We have done every*hing 
possible to support your efforts towards settling 
the conflict with the SAMF, for which reason we have 
authorized some salary increases for the workers in 
spite of the enormous losses referred to. Said 
increases have been authorized in the hope that, 
complying with your suggestions, immedinte cettle- 
ment can be arrived at by means of which we can 
reduce our expenses eliminating unnecessary person- 
nel and taking other necessary steps in order that 
the heavy losses in Guatemala can be reduced or 
eliminated, even though some salary increases are 
granted. 


"As the present situation threatens the well- 
being of the Republic, with all respect we wish 
to inform you that the Board of Directors is willing 
to favorably consider a proposal by the Government 
for the purchase of all the properties of the Company 
in Guatemala. The purchase price can be determined 
by means of arbitration in accordance with the pro- 
cedure established in the Contract between the Govern- 
ment and the Company of the year 1904. 


"The present situation of the Company is such 
that if it is not possible to find a prompt solution 
4t will be obliged on its own initiative to reduce 
its expenses by means of the reduction of unnecessary 
personnel and to take other steps which it is author- 
ized.to take by Article 10 of its contract with the 
Government of Guatemala of the year 1904, which forms 
part of the laws of Guatemala in accordance with 
legislative decree No. 581 of the same year. 


“We assure your Excelléncy of our most since’e 
cooperation, but our duty to the employees and 
creditors as well as the shareholders: of the Company 
compels us to advise you of the necessities of the 
situation herein outlined and the steps which we 
will nave to take in case cf necessity. Your 
obedient servant. G. F. Beal. Chairman of the 
Board." 


We call your attention to the second paragraph of 
the message above in which it is stated that the Board of 
Directors of this Company “is willing to favorably 
consider a proposal by the Government for the purchase 
of all the properties of the Company in Guatemala", We 
have been advised that on November 8 a weply to this 
message by the Fresident of Guatemala was delivered to 
the Company in Guatemala. We are advised that this reply 
accepts in principle the idea of a purchase by Guatemala 
of the properties of this Company in that country. 


dx F7 


oa | 


776 A 


Meanwhile, the "conciliation" proceedings before the 
Guatemala Labor Court are taking their course. The Labor 
Court, under the Guatemala Labor Code, has notified the 
parties that they are ordered not to take "reprisals" 
against each other and that violation of this order will 
result in fines and imprisonment; the Court also declares 
that the Company may not discharge any employee without 
the permission of the Labor Court. 


It appears, therefore, that there will be no agreement 
made with the SAMF, which continues to demand wage increases 
from an enterprise already losing money at a heavy rate. It 
also appears that the Company is involved in proceedings 
under the Guatemala Labor Code which make any early reduction 
of expenses virtually impossible. 


To sistain operations in Guatemala this year, the 
Company has transferred to that country funds received from 
operations in El Salvador and has used its funds in the 
United States to buy fuel oil and other supplies for Guate- 
mala. The directors ¢o not feel that continuing losses in 
Guatemala can properly be met in this fashion because Guate- 
wala losses will thus absorb all of the Company's present 
cash on hand and leave it entirely without funds. 


Under these circumstartes, it apvears inevitable that 
the time will soon come weir payrolls in Guatemala cannot 
be met nor fuel oil made available there. This will force 
a suspension of operations in Guatemala so far as this 
Company is concerned, with such far reaching consequences 
as the stockholders may easily visualize. 


You have noted above that the President of Guatemala 
has indicated his acceptance in principle of the idea of a 
sale of its properties in Guatemala by this Company to the 
Government of Guatemala. No such sale can be made unless 
authorized by the stockholders of this Company. 


We shall pursue the matter to see if an agreement of 
purchase and sale can be-reached with the Government of 
Guatemala which could properly be submitted to the stock- 
holders. 


Whether suspension of operations (as indicated above) 
can be postponed pending discussion of a purchase and sale 
with the Government of Guatemala, remains to be seen. We 
will continue to keep the stockholders advised. 
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view of the critical situation of the Company in Guatemala. Th 


is reflected in a reduction of over $500.6: 99 in the valuc of material 


stocks on hand at the end of 1953 as compared with 1957. 


The situation was such that until the t Court of Appeals 
handed down its final decision on February 12, 1959 there was 
danger that the Company would be oblizcd to suspend oncraticns 
in Guatemala rather than continue to utilize its cash resources fron 
outs'de that country for the purpose of meeting its Guar’ .aala pay- 
solls and othcr current expenditures for which the Guateznala reve 


enucs were insufficicnt. 


This danger has now been greatly reduced but it has not dis- 
appeared and it remains to be seen whether expensis can be sut- 
, cently reduced in Guatemala to permit satisfactory operations there. 


it is absolutcly essential to conserve cash 
possible, because even though there is a possi! “i 
effect a complete reorganization in Guatemala 
considerable number of workers, this will entail 
severance pay, the bencfits from which will not b 
Operating results in the current year. Cash on h 
been reduced very substantially and the prospects 


on cash will continue for several months. Tihs 


LABOR 


Stockholders have been kept informed by circular letters of al! 
‘developments in connection with the labor dispute in Guatemala 
which created a very difficult and serious situation for the Company 
during almost the entire year. This was due to the unrcasonabie 
demands of the Labo, Union (SAMF) which were far beyond what 
your Company could aiford and their attempt to take over ma 
the functions of management. Snusiiersble conferences were held 
between the Directors of the Union and the Company representa- 


tives, many with the personal intervention of the President of the 


Republic and the Miniscer of Labor, as well as various other h 
Government officials, The arbitrary attitude of the Union, against 
a troubied locai background, . ade it impossible to reach a satis- 
factory solution to these problems before a0 end of the year. The 
negotiations in the Ministry of Labor were declared broken down by 
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the Minister on December 2, 1958, This problern has passed through 
the stages of direct negotiations, suit against the Company in the 
Labor Court, Conciliation, and finally a strike on January 17, 1959, 
t Intervention and Militarization of all the 


resulting in Gover: 
» on that same date, which re- 


Company’s propertics in Gu 
sulted in the return of the workers to their jobs after a 245 hour 
effective stoppage of work. On January 31, 1959, the Labor Court 
handed down a decision with which your Company felt it could not 
possibly comply, an appeal was accordingly taken. On February 10, 
1959, the Labor Court of Appeals handed down a decision and on 
February 12, 1959, clarified the previous decision, This cecision 
grants salary increases of $400,000 per year, but we believe gives the 
Company an opportunity to place its operations on a more eSicient 
and economic basis. It will-be necessary to reorganize most of the 
Company's departments in orcer to be able to operate without 

loss—this latter is scarcely 5 2ssible during 1959 due to the fact that 
in order to ¢liminate surplus personnel very heavy expense will be 
involved for severance pay to discharged employees. The collective 
cootract, of which the decision of the Labor Court of Appeals will 


-form a part, was approved by Government Deerce dated February 


28,1959 and made effectiv: as of March 1, 1959 for a period of two 


~. 
mo ++ os 26 


and onc-half years. 


° There were no serious labor difficulties experienced ia El Salvador 
by yur Company during the past year. 


STOCKHOLDERS’ DERIVATIVE ACTION 


Since the last Annual Report, appeals have been heard by the 
Appellate Division of the New York Supreme Court in the action 
brovght in the name of your Company by Charles B. Ripley and 
other Stockholders against United Fruit Company. After submission 
of extensive briefs, oral arguments took place before five justices of 
the Appellate Division. The case is now wader consideration by the 
Court but it will probably be several months before a decision is 


handed down. 
DIRECTORS 


At the annual meeting of stockholders held on Ju .¢ 4, 1955, it 
was announced that Mr. Oliver Grace, among others, had been 
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elected a m.mbcr of the Board of Directors. 
an error had been made in the counting of the votes at the Ant 
Mecting and as reporte 4 in our Circular t f 
8, 1958, the election of Mr. Grace was ¢ sWenged by Mr. 
McGregor by 2 proceeding prought in the Superior Court 
Jersey against the Company. Asa result of this suit, Mr. MecGrege 
became a member of the Board in the place of Mr. Grace. 


. 
For reasons of health the President of the Company, Mr. Thomas 
Bradshaw, felt it necessary to resiga as Presistent and as a Direct 
effective March 31, 1959, and the Board accepted } 
if with great regret. Sincere tha. ks and appreciation are extcnh= to 
him for his untiring efiorts and fine work during his fourteen years 
as President of the Company. The vacancy on the Board created by 
his resignation vas filled by Mr. H. W. Haase, formerly FE tir 
‘ Vice President of the Company, who was also elected Pres i 
the Company, effective April 2, 1959. 
Five of the presen Directors of the Company are not candidates 
bli re-election at the Anvual Meeting of Stockholders tv be held on 
_ May 27, 1959. They «re Messrs. Gerald F. Beal, Lewis S. Chaaler, 
Jr., W. Palmer Dixon, George Leib and Harold A. Sutphea. 
‘ : r 
GENERAL 
7 The Atlantic Highwey, connecting Guatemala City and the 
Atlantic Ports of Matias de Galvez (previously Ss) aad 
Puerto Barrios, is almost completed; only two bridges and the pav- 
ing of approximately 100 kilometers of the highway remain to be 
done. Trucks and passenger buses are operating in numbers over 
the highway which is increasing our serious competitive problem on 
imports, exports, local freight, express and passengers. We have had 
to make many rate reductions in an effort to retain this business 
and in the future will have to face the scrious fact of making still 
‘ further rate reductions in orccr to retain traffic and endeavor, ii 
possible, to regain business lost. This is one of our extremely serious 
n¢ problems and we can expect large decreases in revenues as 4 result 
of this increasing competition. 
The construction o” the rail connection between our main ine, 
a short distance from F'uerto Barrios, and the Government Aslandc 
. e® oe 
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port of Matias de Galvez, was stopped by Government rder in 
July, 1953, and up to the present time no further work has been 
done on it. 


As advised in the circular letter sent on August 8, 1955S, to our 
Stockholders, the Company secured a favorable decision from the 
Guatemala Govern “ent by resolution of the Minister of Finance, 
dated May 16, 1958, in connection with the claim of the Government 
for approximately $12,000,000 for taxes on dividends and interest 
payments alleced to have been made to non-residents of Guateniala. 
The Minister’s resolution declared that the Company and its stock- 
holders are exempt from the payment of all Guatemala taxes in 
accordance with the contracts entered into with the Government. 
This resolution confirms previous rulings made by the Guatemala 
Government in May, 1948 and June,. 1955, to the efiect that the 
Company is not subject to the payment of the so-called Charity Tax 
which has been the sudject of discussions with the Government of 


Guatemala for many years. 

We have been presented with an informal claim by the Govern- 
ment of El Salvador demanding a percentage of our wharfage rev- 
enues at Cutuco dating from 1938, which percentage it is estimated 
amounts to about £600,000. We are hopeful that we can secure a 
satisfactory settlement of this question as our position, based on 
advice of our local attorney's, is that there are no legal grounds for 
this claim which. has been prought up by the Government Account- 
ing Departmen’ 

Business generally in El Salvador was good and the future 
outlook is favorable. In Guatemala labor difficulties, serious high- 
way competition, and rate reductions do not permit an optimistic 


outlook for the immediate future. 


Our export tonnage and revenue suffercd a severe blow in June, 
1958, when the Pacific Coast banana plantations of the Compaiiia 
Agricola de Guatemala at Ticuisate and the Standard Fruit Com- 
pany plontations near Ayutla in the vicinity of the Mexican border, 
were alrnost completely blown down. Banana production from these 
areas is now back to normal with very heavy shipments at the 
present time. 

Both the coffee and cotton crops for 1959 are estimated to be at 
le*«t equal to the 1958 production. 
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Car 6238, capacity 60,000 lbs. Preight actually collected $525.00 
Car moved. March 19, 1959. 
Freight would have been at Public Import Tariff rates: 


‘ 7,600 lbs at $0.60 per 160 lbs 45.60 
£05." 0.63 67 
Be TF eis 0.65 150.83 
3,374 " 0.890 27.00 
esark.® 0.95 21.04 
594 " 1.45 8.62 
e687." 2.18 fein ye Pe Bb 
Total $209.67 
Car 5124, capacity 50,000 ibs. Freight actually cnarged £37.50 


Car moved December 31, 1958 
Freight would have been at Public Import Tariff rates: 


15,400 lbs. at $0.60 per 100 lbs. 92.49 
£39485 (" 0.65 90.62 
353365" 0.80 26.59 
1,149 ™ > 0.95 10.92 
oh Bee af 2.18 PP Ss | is 
. 232.76 
Car -3479, capacity 40,000 lbs. Freignt actually charged 350.00 


Car moved January 16, 1959 
Freight would have been at Public Import Turiff raves: 


11,400 lbs. ‘at $0.60 per 100 lbs. 68.40 
16,223 " 0.65 105.45 
3,846 " 0.80 30.77 
174 " 0.95 1.66 
371 " 1.45 5.38 
561 " 2.18 BT 
Total 24.33 


These cars were not loaded tc full capacity. 


At tine these carload rates were agreed upon with the 
Cia. Agricola deGuatemala, Import rates were uch higher than 
they are “at present, the comparisons being approximately those 
Siven oelow: 
Present rate $0.50 per 100 ibs. Formerly $0.92 per 160 lbs. 
0.65 0.51 per cubic 
; reet plus 
0.60 per: 
100 lbs. “yy 


"Sentence totally illegible. 
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REVENUES ' 

Railway operating revenues for the year 1959 were $13,219,467. 

Revenues show a decrease of $1,138,521 as compared with the year 
1958 due to a decrease in all classes of revenue except that from : 

Coffee, Bananas and Other Exports. 
Comparing 1959 with 1958, the increases are as follows: export 
bananas $196,050; coffce $3,123; all Other Exports $104,609, for a i 
total of $303,782. Decreases were sustained as follows: Imports 
Sie a ots “ $732,121 duc to increased highway competition and severe rate recuc- 
en eG : em ase ears tions which this trucking competition made necessary to retain 
traffic; also to Government restrictions on importations,! including 
both increased import duties and embargoes, and to a certain extent 
“business recession caused by continued low coffee prices in world 
-é markets; a decrease of $247,844 in local freight caused chiefly by 
highway competition, necessary rate reductions and less satisfactory 
: ; business conditions in the country; a decrease of $91,583 in Miscella- 
=~ : neous as a result of reductions in port charges, less efficient services 
o from port labor, and diversion of some import/exrect trafic to the 
ees adjacent port of Matias de Galvez; a decrease of $370,755 in passenger 
Shr bist isan revenue caused by greatly increased bus competition and less travel 
a oe generally due to unsettled conditions. 


£9 5 Bi: | 
Sass. EXPENSES 
Railway operating expenses for 1959 amounted to $14,022,619 ! 
which ‘includes the expenditure in Guatemala of $$07,i95 for sever- 
ance pay to employecs whose services were terminated by the Com- | 

we pany. Under Guatemala law, when reductions in personnel are made 
Pty : by the employer he must indemnify each worker dismissed from 
service by s payment equivalent to one month’s wages for each year 

ess of service. 
Excluding severance pay, for he purpose of comparison, railway 
rr’ operating expenses in 1959 were $497,955 less than in 1958. Expenses 
sng decreased in all departments in spite of wage increases in Guatemala 
see Sept which the Company was obligated to pay under the labor contract 
BE ik ee concluded in the first part of the year after long negotiations. A 
ei 5 ee substantial reduction was effected in the outlay for track ties in 
Bae ted Guatemala through the use of a higher proportion of untreated native 
hardwood ties and correspondingly lesser use of creosoted ties, and on 
wharf and dock repairs. Mechanical Department costs were reduced 
ee Ne by large-scale reductions in force, climination of considerable over- 
aigleae ih time payments, and by reconditioning oldoru:. . rarts and fabricating 
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industries such as cement plants, oil refineries, textile mills, cotton 
gins, paint, fertilizer and insecticide plants, ete., and some of the: 
are already built and giving us additional revenue, 
Your officers have been studying a plan for the com 
ization of the railroad in both Guatemala and El Salvador. Calcula- 
tions indicate sufficient economies in operation can be mace to justify 


plete dicsel- 


this modernization of the railroad, which is considered essential for 
the future economic well-being of the Company and to restore it to 
a profit making basis. This plan will require financing in an amount 
of approximately $14,000,000 and your oficers are woking on this 
at the present time. A loan amortizable over a term of twelve years 
has been sought. While there will be problems in instalting complete 
dieselization, the savings in operating casts should enable us to meet 
all service charges on the loan and leave a good batance. Experts 
from both the International General Electric Company and the 
General Motors Corporation have visited Guatemala and El Salvador 
and have studied our conditions, problems, plans and requirements in 
this connection. General Motors Corporation has sent two dciescl- 
electric demonstrater locomotives to us in Central America for trial 
s ae AN, and the International General Electric Company is plaaning to co 
9 er’ oS ee the same. 
: : There is still no rail connection between our main line and the 

new government port of Matias de Galvez. Work cn this spur h2s 
not been renewed since the Government stopped it in July, 1958. 
7 However, recent conversations which the Company has had with the 
0 Government indicate that construction of this branch may be re- 
newed soon. Meanwhile, Matias de Galvez is served only by trucks. 
The Board of Directors wishes to thank and express its appre- 
ciation to our officers and employees for their loyal and asligent 


efforts in behalf of the Company during the year 1959. 
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Harou W. Haase, 
: President. 


Janes McGovers, 
Chairinan of the Board. 


April 20.1960 . 
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un xP—4 : Trip to Tropic 
ETA ie 96 


Sunderland, Wiehols and myself have just returned 
from a three week visit to the tropical divisions. In my 
opinion this was a particularly important trip and a tinely 
one. Sunderland has at last had a chance to meet his people 
and they have had a chance to see who their new boss is. 
Hichols, as a new Executive Cummittce memdcr, now has, i 
am sure, a much better "feel" for the Company. I cane 
back convinced that the resources of our Company are very 
great indeed and interestingly responsive to lvadersnip. 

So I bought another 200 shares of stock. 


Frankly, it was not an easy strip - 15 different 
over-nights in 20 days isn't what you'd call restful. We 
dit not go to Ecuador, Cuba, Jamaice or the Dominican 
Republic. Outside of that we touched down in nearly every 
place of significance. Let me make just a few observations. 


GUAYAMALA WLS" - TIQUISATE was our first stop. 
Regularly and ee of blewdowns nas i new money 
out of this division but van Dieven hes been vesourceful. 
Our blowdown hope, the Cocos, has been intosplantes with 
bearing Gros Michel at a cost of only $5 per acre. When 


the Gros tickel fruit is harvested the mat wii 

ana a Cocoa will be nearing maturity. All Ti 

will be irrigated oy the undertree method witnin a Sew montnos. 

A substantial amount of pasture land has been prepared nearby 
lo 


gu 
’ 


and the herd is grovwing. GUATEMALA has a Paul PANE. textile 
industry which mast vuy locally. Furtrornore, the sovernment 
has set rigid quality standards on phen of covten. Staple, 
We have w sizeable piece of land leased out to cotton growers 


on an attractive basis. 


It was here we introduced the practice of assendling 
a group of key people with whom mbes 2nd could discuss some 


of the Company's Agena sa and plans. ese séssions inveived | 
wives and husbands. ain topics covered were conce pe of manage- 
ment, need for new nendecket ora, role of * Hana menene Committee, 


reason for Lacatan program, the Costa Rican situation and tne 
Company's position, the i adie ir D. Little study and what it was 
for. ‘ine reaction to these meatings gt young and old alixe was 
proof positive that tnis ais tae sinsyhe most constructive thins 
wea could have done, Over ard over figs we agard such coments 
as "perheps you'il know what I mean when I tell you this is the 
first time I have ever really felt a momder of the bean. 
Clearly there is a great voiu to be ft{iled and real eeack 
in what a feeling of participation may do for morale and eh 
health of the Company. . 
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ey GUAT EAALA EAST =< BANANZRA now run by de Lauder. 

’ Pre temperature went Goun to 51 and undoustedly dic some 

‘demage. Cocos planting continues with seed snipped fron 
TIQUISATE. ; ; i Se 


““mwo problems stand out 4 


us ‘ n Guatemala. One of 
eee ‘course is the IRCA about which we heard first-nand from 
BaF org ake Hasse, its president, whom we asked to fly in to meer with 
AS de .~"us.: He appeared anxious to co-operate tn every way possisle 
Bac, ~and seemed thoroughly fed up with the Board of Directors' 
tauette, <*pickerings, particularly in connection with the time consuming 
vetiac’ of z-decision of whether to buy GE or Westinghouse Gieselis. we sew 
upton «+ tample evidence of freight inroads being made by trucks. now 
fact. |) c, that the road system has deen developed. RYDER SYSTE" people 
ey . .. from U.S. have pougnt up @ loc2l line and are pringing in ois 
eget lyequipment” which will make IRCA's joo even erder. We must find 
s @ better way to bring West Coast fruit to narket.. | ** » 
jee set, es No small proolen 45 that of severance pay. 
ike ' “GUATEMALA reauires one month for every year of employment. 
sae Avproximate total liability in both divisions 4s $5 militon. 
":+ .. Some heavy jayofrs last year influenced cost figures 
frst significantly. It seems to us our method of accounting in : 
shis regard docs not make for proper cost comparisons and tna 
sbE0S should be taken to revise these methods to reflect sucn 
liabilities on @ continuing basis “hrough setting UP &@ reserve. 
The very existence’ of such 2 liberal severance pay sev ub maxes 
es cuite* out 


personnel transfers from Guatemala to ocner countrs 
of the question. is) rn hee ete3 3 ete Te 27 fH 83 
. a5 ‘ . P Ms . . ‘ - . “a ‘ * - - ° . 
ee / HONDURAS now being run by Munch. Our visit ner 
© goincided with the- last day of 4 four-day research meetin. 
ES. ote attended by UF researcn personnel representatives from a 
Ls stitie*® eer gs nUMDer of areas... The,top men on th2 Arthur D- Little job “25 
; . here and this gave us 2 chance to discuss the program of he 
ius. .precooling and boxins program ‘as well as the -over-211, stuay. 


“ 2° 


OTR Me aa Pies ot" Pips to the.field ana flignts over t 
Fer Pete FS 2 BROW how. this division is spread all over the pl 
Heh teat- oS poom: LOr improvement here. Work force should co 
at meduced and every effort should. be made to consc} 
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aati ac. ** Governmens is serious about construct. 
“new airstrip at San Pedro Sula. which might offer air ¢ 
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and: that some stay’ large. The afte rnoon we 
“Avero (President of. the Costa Rica railroad 
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We spent a ‘das at 


the Escuels Agricols Pat 

Americana and were much impressed with 5111 Paddocks, 
administration. The American Ambassador and his wife 

came to lunch and it gave us a good opportunity to 

explain the Company's new philosophy re continuing 
support. I think this matter is now understooc. 
-As'a- result of this policy, UF has. selected. ten ooys fron 
the, graduating class. : ee “fe en ey ot miscanae ans. 

Feet COSTA , CA'= GOLFTIC ‘st 411. ‘being run oy Block. 


'<™nis division still has a sudstantial amount of Panama. 
“free land available. Actually about 40,000 acres. Two. 


new areas being being developed for associate produce>™ 
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bet ge gs ns who ; hat eee , 

In San ‘Jose we spent the morning at Figueros 
eountry finca and had a fascinating aiscussion abouy the 
country and its people. We covered a number of matters 

ranging from his assessment of the strike to asreeing. 
. that it certainly was not a good idea for UP to lend 
money co Costa Rica. He developed at some lenstn 
a most interesting reaction to’ our questions anour 
associate producers. He sees the solution as some orm 
-of: co-operative and urses the farms be of different 5 
nen 3 


mailing out pamphlets. He seemec inte rested in certe 


‘Company developments and undouotecly would lixe to oe. a: 


“We tearned that ‘the law which was ‘passed was |. 


thoroughly. discriminating and designed to catch UF 
specifically. In setting the levels:.of applicadle 
‘earnings however the figure shat was chosen succecded 


in. trapping some 20 - 30 other companizss. we nave one 


of tne Company lawyers living down there now to keep’ 


abreast of 1e ad moves an dealing with this matter. °° 
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‘Sarmuelies now ponasee ‘its. area i 
-undertree irrigation simply evenly and chs 
“have also developec a vechnicue of uvrootir 
-Gestroying Panama diseased mat and using a cove 
-,.before replanting. There beoke: to be somethings 
“unique about Armuelles soil. which keeps. Panama if 
‘ hibeon age: token tgs! Fee athe. S hE oy tye ene 
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Armuelles ' 1, 090 acres of Coste Rican l 
= *. ‘ly Armuelles represent extre es 
“yare rows of shameful bar réocons and pil 
-‘one family houses. The bd: rracoons must de elinine. 
‘the cost is awfully high, ebdout $500,000. I think 
‘be made:-and. some money for that use’ must be restors 
* Seeaget: particularly in- view of the low-cost long 
i nature of ae Division. :The spic and span new on 
Shouses are a development of the employees' 
They aveiuned a.co-op2rative plan whereby 
“the site and all further work and financing: is” 
i by ehe members: of the co~ ope ratise. 


m te 


Aso 


5 © 


oaas Tah aed Holcombe - feat asset “or us to meet 
informally out at tne Golf Clud in Panama... 
Paiyt well indeed ,p2articulariy when Nichols 
Bi be @ Dartmouta graduate: Company Governmen 
appeared tu be very solid.” : 


‘. . ‘ 


ade “and all: machinery should te ee up an 
“on .the spot invest 


“An this area. — yl 


be 
“historical wind losse: 


wo Identify this land as one of the dest, 


GIGA 


PANAMA - Eas 


t 3c - ALHIRSLITS now comes 
under over-ali direction n 2 


of Rolcomoe. itew ma 
there as assistant manages. This area is r 
out of business and figures itself lucky to s 
500,000 stems of Gros !ichel fruit. The LACA 
experiment was started “nere >ecause the divis 
set up will’ SUPROFS. deus 5-6 million stems 2 
‘ALL hands are very excite 
and every effort is bein: 
‘exveriment a success. T 
.Lacatan coming to bearin 
‘of the abaca facilities 


+ 3 D' cr yi 


~ 
“t 
jv 


The: American 
igat growing. 


s.still being run by 
s division, in view of §-* 
ee nt Cocos. Governnent 
ossibdile. y 


Strange. Sreate 


jv u ow 
~ 


7 
ct) 
co 
a 

O fv 


import restrictions m 


~~ 


Nearly two yeers of study 
Zurbo area, bordering the Gulf of Ur 
miles west of Sevilla. Colombian new 
prematurely announced that U? was mov 
$59 million in a new ‘development... Dun 


~~ of 
OM orf 
2< 
@ 

~@ 
Oo OO 
tuctrw cr @ 

° 


re 
Oo 
¢ 
ct O 
® 


y<t @ 


best, undeveloped agricultural area in our part of 


ane world. Wind experience is minimel, no irrigation 
1s recuired, soil is. just right and Panama disease is’ 
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COMVPATTA LARICCIA DE CUOMSEALA 
Office of tho i anager 


Tiquicatc, Cuctonala 
February 16, 1960 


ll 


Mere Ke Use Miller 
Boston, Mascachuscttsa 


Dear Mr. Hiller: 


as 


Yo are vory pleancdito be xtlotted Curopean 


tonnage for the 22nd and 27th out of Larrick. 


The blowdown sreas have juct comzenced pro= 
It ia estimated that we will have approxi- 
,000 to 46,00 cters a weuk of fair quality 


fruit dur‘ng the peak months of March, April amd Msy 
fro these bloendown areas, this is siuilar to plite 
tilla fruit and will be on the omall side and open- 
handed for the moet neart, not top quality. It would 
be advantageous if European tonange could be allotted 
to lift thic fruit during tuese months. I truct this 
can be arrancede 


Mr. We. Fe. Tilley, Jre 


Yours very truly, 


C) ° 
ee 
We ba Diepen 


Mre We Le Taillon be: Mr. We. M. Palmer 


t1 Mr. C.. BE. Dolawder 
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OFFICE’ OF THE MANAGER 


TIQUISATE, GUATEMALA 
FEBRUARY 20, 1960 


MR. R. O. MILLER 
BOSTON, MASSACHUSSETTS 


DEAR MR. MILLER: 


ENCLOSED IS ANNUAL REPORT OF COMPANIA AGRICOLA DE 
GUATEMALA FOR THE YEAR 1959: 


THESE ARE THE HIGH-LIGHTS OF 1959: 
1959 1958 


SHIPMENTS 3,531,814 STEMS 3,212,054 STEMS 
COST PER STEM $3.351 $3.814 
AVERAGE WEIGHT PEK STEM 
(AMERICAN FRUIT) 72.14 LBS 81.77 LBS. 
LOSS PER STEM ‘ 9.63 LBS 
LOSS IN POUNDS OF FRUIT 31,749,993.4 LBS 
RETURN TO BORDEAUX MIXTURE FOR CONTROL OF SIGATOKA. 
CONTROL OF TALTUZA (POCKET GOPHER), NO LONGER A MENACE TO 
CULTIVATIONS. 
RESTORATION OF LIVESTOCK DFPARTMENT FOR COMMERCIAL BEEF 
PRODUCTION. 


X = BASED ON SHIPMENTS OF PRODUCED FRUIT 
PROSPECTS FOR 1960 


PPPLIMINARY BUDGET FOR 1960 PROVIDES FOR THE SHIP- 
MENT OF _, ,000 STEMS AT A COST OF $3.150 PER STEM. ESTI- 
MATE! SHIPMENTS ARF DIVIDED As FOLLOWS: 


COMPANY . 3,785,000 STEMS 
ASSOCIATE PRODUCERS 214,000 STEMS 


BARRING UNUSUALLY HEAVY FRUIT LOSSES, IT IS FELT 
THAT THIS BUDGET WILL BE FULFILLED. ALSO, WITH THE RETURN 
TO BORDEAUX, FRUIT WEIGHTS SHOULD INCREASE AND QUALITY SHOULD 
IMPROVE. 


YOURS VERY TRULY, 


W. T. VAN . « 7EN 
HOBSON FEB 4-1974 
SIMMS be: Mr. W. M. Palmer DEFENDANT'S 
TAILLON Mr. R. N. Simmons PX 13vu 
DELAWDER Mr. H. N. Forest 
THORNTON Mr. C. L. Adams 
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COMPANY PRODUCTION 
i] 


Although windstorm dahage was again severe this year, stems per acre shipped 
amounted to 169 as against 152 in 1958. 


Weight of fruit was down by previous years' standards to an average of 66.4 
pounds during the first quarter, rising to 75.5 in the second quarter, and then 
rising steadily over the 80 pound mark in November to close out the year. However, 
in December our cargoes outturned as high as 19% ripes, calling for a reduction in 
grade. 


There is a loss of 9.6 pounds per stem in 1959, compared with 1958, which is 
a loss of 31,745,990.4 pounds based on total shipment of 3,307 ,291 stems. This 
loss is attributed to increase in blowdowns sustained and oil spray. There was 
also an increase in European shipments. Oil spray will be discussed further under 
Sigatoka control. ; 


Some European fruit as shipped during every month of the year, with an ave- 
rage weight of 58 pounds. ; 


Of the total fruit shipped, 69% went to the American market while 31% went 
to the European. 


The statistics presented here give » breakdown of the potential production: 


Original annual estimate 4,500, 000 
Percentage of Total 
Total fruit shigped 3,307,291 41.49 
Losses 
Windstorm 3,935,000 84.37 
Available 1,330,000 
Plants lost 2,605,000 
Rejects 161,648 3.46 
Farm 72,900 
Wharf 89,648 
Uprootings 248,000 5.32 
Doublings 63,000 1.35 
Not marketable 254,000 5.45 
Shut out 1,775 0.04 
Derailment IRCA 470 0.01 
Grand total losses 4,663,893 58.51 
Total shipped and lost 7,971,184 100.00 
Total shipped and lost per acre ‘i 408 


Losses not incl:ded in above: 
Difference between pick-up and wharf tally 8,530 stems 
Gifts on HS Be AU 
Total 13,868 stems 


From the statistics presented, we shipped out 41.5% windstorms accounted for 
49.3% while the balance of 9.2% went to other causes. 


District average produced per acre were: Siguacan 150, Naheulate 10* 
and Floresta 209. Division 175. 


The high producing farms were in the order given: Antigua 302, _ Primavera 
278, Palo Blanco 250 and Zunil 231. 
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6. 
‘COMPANY PRODUCTION (Cont'd) 
P 


It is hardly necessary’ to point out that these farms did not receive high 
wind losses. 


ACREAGE 


There was a sl*ght increase in acreage, abandements being offset by new 
and replantings. 


Statistics 


Mature acreage start of year 19,238.5 

Brought to bearing 1,774.0 21,012.5 
Salama 
Antigua 
Peten 
Izabel 
Tacana 

Abandoned during year 
Panama disease 1,647.1 
Poor scils 99.3 
Buildings 2.2 
Adjustments -10.5 1,738.1 


Mature acreage end of year 19 ,274.4 


Detail by farms may be found in appendix. 


CULTIVATIONS 


Cleaning and pruning were done as required and, therefore, farms were well 
maintained. 


Farms always look ragged for some considerable time during the long blowdow7l 
season. Recovery has been excellent, and the cultivations present a very satis- 
factory picture for the coming year's production. 


Ground cover was attacked by Army Worms in April, July, September and Decem-4 
ber, principally in the same areas as last year but on a greatly reduced scale. 
Damage to bananas in production was negligible and amounted to small lower leaf 
damage from hatching until worms dropped to the ground cover. However, in small 
‘ plants damage is usually done after the bojuco has been devoured. Some young 
Cocos plantings at Jutiapa were treat d with Toxaphene in oil, applied by heli- 


copter. Satisfactory control was obtained. 


A minor infestation of Red Spider occurred in September and December, con- 
fined to poor banana plants principally along roads - much less than in previous 
years. 


To maintain satisfactory population, the following supplies were put in on 
account of blowdowns: 


Gros Michel 419,729 
Cocos Variety 149,732 


This is a little less than last year when we put in 644,814 supplies, all 
Gros Michel. 
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CULTIVATIONS (Cont'd) ; A 


Much of the improvement in cultivations is due to the control of taltuzas 
Plant damage from this source is no longer evident and tipovers, etc. are no 
lenger a factor. See details under taltuza control. 


The following statistics are of interest: 


This Year Last Year 
Cycles cleaned 8.81 8.35 
Cycles pruned 10.65 10.15 
Cycles thinned out 1.43 1.92 


IRRIGATION 


The first part of this season's irrigation ended in May, by June in the 
Nahualate and Floresta Districts nearest to the sea. During August and September 
rainfail was way below normal in this area zone, and irrigation was recommenced 
several ti , shuting down when an adequate rain fell. In October good rains 
fell, but towards the end of the month we had the irrigation going again in Tract 
"Cc", Nahualate and Floresta. Siguacan District, closer to the foothills, contin- 
ued to receive rain until early in November when irrigation was also started here. 


It was fortunate that the irrigation was started before soils pot a chance 
to dry out. Opening of river intakes on schedule made this possible. 


At Zumil and Salama, we have been experimenting with a 10 day, 8 hour cycle 
on the undertree conversion eliminating the night shift. Night work is both un- 
popular with the labor and not at all times correctly executed. Results appear 
to be just as good as the 7 day cycle. In any case, the same amount of water is 
being applied in 20 days and 16 hours as by the conventional application of three 
cycles in 21 days. 


This is a money and labor saving operation and will be extended to all under- 
tree conversion systems if the results of the three month trial period prove satis- 
factory. 


The last of the surface irrigated farms via, Verapaz commenced in later Octo- 
ber with an alJ-pipe layout for undertree irrigation. With the application in- 
creased to 1-3/4", the efficient and low cost cycle changes, we have nothing but 
praise for this fine job. To one who has known Verapaz fruit for many years and 
sees © fruit hanging today, it is quite clear that the installation was well 
warra 1 and will pay dividends insofar as quality, might and increased produc- 
tion are concerned. 


Following is a breakdown of the various installations in operation at year's 
closing. 


Overhead 2,556 
Undertree 19,011 
Undertree conversion 6,707 


Total i aeoeee 


Cost of irrigation during 1959 is given below: (Next sheet) 
- dx Ajo 
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Average Cost Cycle Cost Project Acre 
Project Acres Cycles Acre This Year Last Year 


IRRIGATION (cont'd) 


Overhead 3,659 26.31 2 .096 55.16 55.71 
Undertree 17,070 25.05 1.767 43.31 39.16 
Surface (5 months 1,453 13.22 2.275 30.08 45.35 


TOTAL 22,182 


FERTILIZING 
A complete detail of fertilizing is herewith tabulated: 


Pounds 
Project Cycle _ Pounds Pounds Nitrogen 
District Acres Acre Cycles Used Nitrogen Per Acre 


Siguacan 
Spray 6905.4 5582.0 -81 62,665 28,826 4.18 
Hand 6905.4 22488.9 »340,146 1,996,467 289.11 


Nahualate 
Spray 6491.7 12589.9 166,374 76,532 11.79 
Hand 6491.7 21°8.4 ‘ 3,998,954 1,839,519 283.36 


Floresta ; 
Spray 6131.3 3694.0 43,996 20,238 3.30 
Hand 6131.3 12418.3 2,272,542 1,045, 369 170.50 
Icrig.* 6131.3 32965.9 1,273,576 585,845 95.55 


Division ‘ 
Spray 19528.4 21825.9 2 273,035 125,596 6.43 
Hand 19528.4 59925.6 10,611,642 4,881,355 249.96 
Irrig.* 19528.4 32965.9 ° 1,273,576 585.845 30.00 


Cost per acre 35.96 
Cost per stem 0.21 


x - Through irrigation 


Ceiba 
Cedro 1970.6 32965 16.73 1,273,576 585,845 297.26 


A controversial subject today is whether or not the increased amounts of 
nitrogen applied have influenced increase in blowdown losses. The following graph 
shows the blowdown losses from 1936 to 1959 and the amount of nitrogen applied 
over this period. You will observe that even in the low nitrogen years, heavy 
windstorm losses were sustained. There is a period between 1952 and 1957 with 
increased nitrogen there were less blowdown losses recorded. Therefore it would 
appear that there is no close relationship between amount of nitrogen applied and 
blowdown losses. At the same time increased nitrogen has improved fruit quality 
and increased weight per stem. 
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GUYING AND PROPPING (Cont'd) 


This phase of work almost equalled 1958. Protection was afforded to 3,511,640 
as against 3,627,714 in 1958. Needless to say, much of this work was lost with 
the blowdowns. 


Imported taltuza control indicates a possible reduction in guying and propping 
in 1960 because of a better plant root system and less tipovers. 


TREE BAGGING FRUIT 
Labor Material Ee 
$41,285.35 $87,738.51 $129,023.86 


Cost per stem . ~0130 -0276 .0406 
Cost per stem last year 0732 


After the severe blowdowns in July, bagging of fruit was suspended as an econ- 
omy measure on farms still with fruit. A total of 3,180,734 stems were bagged 
against 3,103,413 in 1958. The lightweight .00075 polyethylene bag was used for 
this work. We have found that this operation pays dividends in reducing leaf scar 
and number of "specials" Stateside. Fruit comes out remarkably clean. 


BLOWDOWNS 


Although we had less (sixteen in all) individual windstorms this year, losses 
were a *ittle higher than 1958. 


Losses of not less than 100,000 monthly occurred during February, April, May, 
July and October. 


Ty the half year mark, we had lost 2,731,000: in July a further 1,069,000; and 
then a late storm in October hit Antigua Farm to an estimated 135,000. This made 
a grand total of 3,935,000 scattered over the entire division and is equivalent to 
201.5 stems per acre. 


Apart from actual losses of available and unavailable fruit, inestimable dam- 
age is done to standing plants, which are bent over by the.wind. This accounts 
for the poor shortfingered fruit that lingers on for months afterwards. 

LOSES BY DISTRICTS 


Acres Available Plants lost Total 


Siguacan 6,905 744,000 1,049,000 1,793,000 
Nahualate 6,492 261,000 746,000 1,007,000 
Floresta 6,131 325,000 810,000 1,135,000 


Division 19,528 1,330.000 2,605.000 3,935,000 


TALTUZA CONTROL (POCKET GOPHER) 


The optimistic view taken at the end of 1958, has been fully born out from 
the results obtained by poisoning taltuzas with young green banuna baits dusted 
with strychnine alkaloid, The first saturation cycle of the division, by this we 
mean sweeping the farms with a small bait ging probing the ground around mounds, 
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TALTUZA CONTROL (POCKET GOPHER) (Cont'd) 14, 
dropping in plenty of baits, and then er pins the mounds, was completed about 


the middle of the year, /O0 2 


Bait control after this went along with the pruning cycle. Pruners flag 
with a banana leaf all new mowts, and the road is also flagged for the quick 
location of mounds by bait teams doing the, poisoning. 


These mounds today are few and far between, with the repass poisoning cost- 
ing between thirty to forty cents per cycle acre. The division cost per acre 
for control was $2.43; and this included some trapping during the spring months, 
later abanduvned. Total trapped: 8,331. Tipovers, of which we estimated 90% 
of being caused directly by taltuza damage to the rhizome and root systems, have 
been tremendously reduced. Losses from this cause have dropped from 418,000 in 
1958 to 248,000 this year. We have no doubt that this trend will continue down- 
ward during 1960; and cultivations have been greatly benefited, as seen already 
this fall in terms of quality and increased production, 


MISCELLANEOUS 


Cocos Propogation 


A 186 Acre Cocos seedbed was completed in August. Of this acreage, 137.4 
acres were interplanted. 


At the beginning of the year, we had 61,646 plants. Subsequently, strip- 
ping took place from this nucleus, and in April we started the first shipments 
to Bananera. By the end of the year, we had supplied 290,801 seed. All small 


button and and sucker seed were put into nurseries; and later when large enough, will | 
be shipped to Bamanera. At the outset germinator results were poor being attri- 
buted to small trimmed sucker seed and bullheads. To correct this condition only 
trimmed sucker seed with a minimum height of 2-1/2 pounds i: welected for Banan+ 
era, As a result of this change in procedure germination has been such improved. 


When the interplanting created too much shade and retarded sucker growth, 
it was dug up for seed. All the bullheads furnish this division with seed mater- 
ial to establish Cocos plantings in strategic locations annually hit and destroyed 
by windstorms. This amounted to 149,732 seed. 


Unfortunately, we do not yet have large blocks of Cocos bananas; but after 
observing the performance of the Cocos seeded under blowdown conditions, it is 
the general concensus that greater production can be realized by planting this 
semi-dwarf banana, with a reduction in cost per siem. . 


The present policy of supplying up Gros Michel with Cocos as replacement is 
proceeding slowly, but it is a cheap way of establishing the Cocos, which at the 
end of December amounts to 245.9 acres. 


Following is a resume in acres of local plantings. 


Farm Planting Replanting Interplanted Scattered Nursery 
. San Marcos 70.9 


Salama ; 299.2? 
Antigua 23.1 75.3 

Peten ° 

Santa Rosa 25.0 

Jutiapa 25.0 

Izabal 

Yerapaz 

Pacaya 

Ceiba 
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BLOWDOWNS (PLANTS LOST ONLY) - 
YEAR 1959 


FARM FEBRUARY APRIL MAY JULY OCTOBER 


$0lo0l4 43.0 
San. Marcos 56.0 
Salama 20.0 
Antigua 45.0 
Petén 135.0 
Santa Rosa 35.0 
Jutiapa 35.0 
Tecp4n 115.0 
Totonicapan 110.0 
Esquipulas P 75.9 


NR 
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Izabal 
Verapa 
Pacaya 
Ipala 
Zunil 
Tacana 
Jumay . 
Ticanla 
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1 
1 
1. 
5 
4. 
3 
5 
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NAHUALATE 
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Jaiba e ° 

Cedro A 250.0 
Laurel ‘ 117.0 
Limon 100.0 
Palo Blanco 59.0 
Primavera 30.0 


FLORESTA ‘ 810.0 
DIVISION ° 1261.0 


Running 
Period 1711.0 2529.0 


2605.0 2,605.0 


ASSOCIATE PRODUCERS 7 OO of A 27. 


Acres Acres Acres 
Start of Abandoned End of Stems Counts 

FARM Year during year year Received Received PLS F oe i 
Casa Blanca 209 28 181 13,627 12,217 896 64 
Zambo 457 134 323 22,427 22 ,063 983 53 
San Carlos - 
Buena Vista 123 23 100 5,483 5,269 -960 45 
La Esmeralde 50 1 49 4,305 4,238 984 84 
La Chica 30 2 28 3,051 3,011 986 103 
Casa Blanca - 
Sandoval 536 - 536 50,401 48,558 963 90 
La Patria 462 - 462 37,531 35,109 935 75 
El Paraiso * 136 - 136 7, 867 7,698 978 56 
Buena Vista 152 152 -Sept. 10,179 9,341 917 92 
Las Fuentes 215 215 =o 7,682 7,405 -963 51 
San Luis 65 65 nah 3,053 2,974 974 69 
Filadelfia 345 345 at 3 6,314 6,054 -958 26 
San Antonio 
Moraz4n 383 80 308 40,619 39,052 -961 118 
Maria de Lour- 

des 390 74 316 35,923 31,836 886 93 


Totals 3,558 1,119 2,439 248 ,462 234,825 - 75 

Casa Blanca Project 9 —- Perez: Actual acreage all interplanted with coffee. 
The old plantation solely-planted with bananas was abandoned in 1958. The actual 
bananas population per acre is very low as cocoa is also interplanted in this area, 
Estimated abandonments for 1960 amount to ten acres. 


Zambo: Fruit from this shade project is only fair quality and Panama disease 
is on the increase. We will continue receiving fruit until June. Contract will 
not be renewed. 


San Carlos, Buena Vista: Actual acreage on all of this farm is interplanted 


with coffee. Expect to abandon 20 acres in 1960. Because of low production it 
is no long=r a paying proposition. Contract will be cancelled; but Company will 


continue to receive fruit until the middle of the year, 


Esmeralda and La Chica; Will continue to receive fruit as long as it is 


good, following which contract will be cancelled. 


Casa Blanca - Sandoval: Management on this farm has improved considerably 
and consequently fruit production and quality is much better, This farm should 


continue to produce good fruit until expiration of contract (May 1962). Estimate 
that only 36 acres will have to be abandoned in 1960. 


La Patria: This farm has been very well looked after and heavily supplied. 


Believe that it will continue to produce good fruit until expiration date of con- 
tract (April 1963). No abandonments contemplated for year 1960. 


El Parafso: Production is very low on account of population but fruit con- 
tinues to be very good. Only 16 acres for abandonment in 1960 contemplated. 
Expect it will continue to produce good fruit throughout the year and expiration 
date of contract (December 1960). 
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San Antonio Marazan and Lourdes: A lot of work was done on these farms 
this year and it was necessary to start spraying early in January to be sure 

of keeping it free of Sigatoka infection, Panama disease is moving at increased 
speed and therefore contemplate that about 100 acres will have to be abandoned 


in 1960, 


ASoO, .’ & PRODUCERS (Cont'd) 


The following farms: Buena Vista, Las Fuentes, San Luis and Filadelfia 
only shipped {uit part of the year, as we discontinued receiving their fruit 
when Buena Vista and San Luis contracts were cancelled, 


Fruit costs per count were: 


1959 1958 

21 - Contract -331 335 

23 - Others 284 288 

24 - Size Bonus -055 -049 

Disease Control ~740 -659 

: Roads -001 .010 

Fertilizing «192 - 229 

os Others -161 -240 
Total 1.764 1.810 


PRODUCTION 


We purchased a total of 248,462 stems of fruit. Out of this we shipped 
224,523 stems and received not shipped 8,126 - all seven hand stems. 220 stems 
were lost en route to Barrios, 


American fruit shipped 119,770 
European fruit shipped 104,753 
Total 224,523 

788 

Total cars used 305 


Average per car 


Analysis of fruit received: 


11 Hands 91,287 
10:4 68 ,621 
oii7 48 ,590 ) 
2 aes } 25,374 
Rise 14,590 
Total 248 ,462 
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COMPANIA AGRICOLA DE GUATEMALA 
Office of the Manager 


Tiquisate, Guatemala 
February 27, 1960 


Mr. R. O. Miller 
Boston, Massachusetts 


Dear Mr. Miller: 


In answer to your letter of February 15th, we do 
not have any Cocos in bearing. The following areas have been 
planted for production. 


Type of Planting Farm Acreage Totals 


New Planting P Cedro 
New Planting Verap az 8.0 


Replanted blown Antigua 
Replanted blown Santa Rosa 
Replanted blown Jutiapa 
Replanted blown Ceiba 


Interplanted in 
Michel Bananas San Marcos 
Antigua 
" Izabal ; 
" Pacaya 245.9 


Totals 337.0 


On the basis of 250 stems per acre -- refer to your 
letter of December 30, 1959, estimated production for 1960 is 
84,250 stems. We should reap at least 300 stems to the acre, 
provided our blowdown losses are negligible. 


In addition to the above planting, we wili plant 
500 acres in Gros Michel arers during the coming bliowdown 
season which will give us a tv‘al of 837 acres for production. 
We estimate that at least 210,009 stems will be harvested from 
this area in 1961. 


All of our exverience here the past three years has 


been with Cocos grown in a seedbed and stripped. We have 
small areas coming into production shortly where records are 
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being kept on date planted, planting to shooting, maturity 
period, fruit weights, number of hands, weight per hand, etc. 
One stem was harvested yesterday at Cedro Farm, weighing 70 
pounds 10 hands, with a maturing period of 94 days. Another 
stem, which shot the same day, will be ready for harvest in 
approximately 10 days, which will give a maturing period of 
104 days. .We have checked some Gros Michel fruit, and the 
maturing period is comparable. 


We have found that up to now Cocos is no more 
resistant to Panama Disease than Gros Michel. Also, we 
have noted no significant differences in Sigatoka control 
between the Gros Michel and Cocos. 


During the months of November, December, January 
and February, growth is somewhat retarded because of the 
shorter days and cool nights, which is normal for these 
months. In making a comparison, there appears to be no 
difference between Gros Michel and Coc.s8. Pruning cycle 
has been the same during December and January, five weeks 
cycle for both. Last year we produced some very nice 
fruit from parts of the seedbed. It is characteristic 
that the Cocos fruit is more open-handed and short- 
fingered than the Gros Michel. In 99% of the cases, the 
bunch has a false first hand, which is being removed in 
the field. Every plant will have to be propped because 
of the tendency of the plants to loan and uproot after 
fruit is shot. Its resistance to wind damage has been 
observed in seedbed plantings only. On May 22, 1959, the 
wind recorder at Tiquisat: registered fusts up to 59 MPH. 
The Cocos seedbed of 60 acres at Antigua sustained losses 
of 45-50%, which .weredue to insufficient props. The 
surrounding Gros Michel sections were blown flat. It is 
anticipated that because it is a shorter growing plant than 
the Gros Michel, it should be less susceptible to wind- 
stor: losses. 


It is now apparent that where areas have been 
stripped for over two years that the plants end up sitting 
on little mounds of dirt. They become poorly rooted and 
suckering is slowed up. Digging complete and replanting 
after two years is advocated. Thus, another reason for 
recommending that the present Cocos seedbed be completely 
dug up and replanted this summer. 


Present procedure of supplying up Gros Michel 
area with Cocos is a step in the right direction for 
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this division; where blowdowns are an annual occurrence. 
It is only through increased production that we /111 be 
able to’ lower the cost of our fruit. 

By mid-year, we should be in a better position 
to supply more significant information as regards the 
future of the Cocos banana on this -coast. 


Yours very truly, 


W. T. van Diepen 


L. Tailion 
E. DeLawder 


M. Palmer 


ria CY co 
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Tags f LO, 20% 4 : ‘. ’ 
Pe 
fr. Vie Te van Diepen: 
Reference is mace to Mr. Miller's letter of 
Fobruary 15 regurding certaan ‘nformution about Cocos % ‘ 


At this tir+ we co not have any Cocos i: bears:Jle 


fhe followlnag Cocos ure Lanted for production: 
~~) Ps 


Type of Plent ine Farn Loronre S@ot x: 
New Planting Cedro 6.0 
" " Verapaz 2-0 £0 
Replante, ovn areas iatigua 2301 
" “ ° e Santa Rosa 260 
“ " " Jutiapa 250 
“ " " Coiba 10-9 O% +). 


Interplanted in Cros 


Michel bananas Son Marcos 70-9 
. 2 « Antigua 75-3 
" fe “ Izabal 83 ol 
“ “ " Pacaya 1163 24-5 9 


Total 3,47 0 


In addition to the above planting we wilt pliant 5C9 


acres in Gros Michol areas during the coving; blowdow.n coacen 
vie which will give us a total of &37 acres tor proc Lone We 
ectimate that at least 210,000 ctems will be harvested iron ' 


this area in 1961. 


Since we have not had the opportunity to obscrve 

the growth and development of Cocos in production under nore ] 
conditions we cannot offer ony co: vents at this time. Woe have 
arrang 4 to keep all records such as date planted, planting % 
choot:ng time, fruit maturity tine, Fruit weights by nwaber of 
hands, height of tree and any other data that will be consicer 
holpful, on Cedro and Ceiba farms (16 ncren). These arean wid 
rocoivo normal ficld practices. j 
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AVERAGE 


* SALES PRICE 


\\ 
1950 $ 7.24 


$1 


52 ; : 
; IOTAL COST 
. . (BREAK-EVEN POINT) . 
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NE T EARNINGS 
(MILLIONS) 


IAN 
11950 Fes SURAS 

5! 50.3 45.1 

52 37.7 31.7 
53 44.1 40. 
$4 31.5 27. 
$5 33.5 26. 
56 30.3 23. 
57 31.5 20. 
$8 22.7’ 17. 
59 l2.1 7. 
19.4 es 
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BANANAS 


! 
2 
0 
-9 
9 
9 
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-7 
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DETAIL OF OTHER 
SUGAR 


CUBA OTHERTRAFFIC MISC TOTAL 

950S$25 $ 9 $19 $18 6:73 
St 25 .4 | 5.2 
$2°° 24 1.4 1.5 5.0 


53 6 2.5 3.9 
54 2.2 3.9 
‘55 1.8 6.9 
56 1.4 6.7 
57 2.0 10.7 
58 1. §.7 
59 9 4.9 
7. 2.¢ 
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1950 
5! 
$2 
53 
54 

85 
56 
$7 
58 

59 


1960 


NE T EARNINGS 


—PER SHARE 


$ 7.49 
5.73 


4.30 


DIVIDENDS 
DECLARED 


PER SHARE 
$ 4.75 


4. 


4. 


3 


50 


00 


. 50 
*© 


00 


75 


$ 6.00 


7,00 


6.00 


5.00 


4.00 


19 60 


NET EARNINGS PER SHARE 


DIVIDENDS DECLARED PER SHARE 


1950 51 52° $83 1960 


" SHAREHOLOERS EQUITY 
\, (Mit OF S ) 
1950 § 310 


51 32! 
52 SHAREHOLDERS EQUITY 


PERCENT OF NET EARNINGS TO 
SHAREHOLDERS EQUITY 


59 


. ~-_—_ = 
' @=ployees and laborers released involving ex extraordinarily large amoante for - 


MEMOB. ORANDUU 


: JO / L[ A July 20, 1960 


With the adoption of the policy to oxpedite the Associate 


Mr, Suctorland: 


/ 
/ 


. Producers program and the action already taken or to bo vaken, particularly 


in Guate=ala and Hormiuras, there will be dsacreasing numbors of salaricd 


, 


- Goverance, To avoid distortion of thé Incors account, we propose to adops 


the accrual methoi of accotmting to take care of this situation. The 


estimated liability for severance pay in accordance with the laws of each 
country as of the end of last year will bo set-up by & charges to the Earned 


which are net after taxes: 


Company Amount 
United Fruit Conmpany-Guatemala Division $1,012,000 ° 
Tela Railroad Company 35274,80 
Cia, Agricola de Guatemala 1,668 ,CCO 
Cia. Benanora de Costa Rica (and UR ark 2,557,800 
Chiriqui Lazd Company 171,400 
Grenada Company : ; 229 1,00 
Cia. Benamra del Ecuador 189,109 
Tsopical Radio Telegraph Company 150,209 
$9.252.700 


Authority 1a therefore requested to charge Earned Surplus for 


the abovo-mentioned amounts, 


As severance payments made will now be charged to the Reserva 
, Sccount, the adjustment necessary to change our figures for the first six 
. months to conform with this revised accounting practice amounts to .02 a 


i, 


ces: Mr. L. S. Siste Ste 


‘Surplus account of each of the following companiss and for the amounts stated, 


*« 


. Share and this has been reflected in the financial statenents attached hereto. ‘ 


ee: 
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MEMORANDUM 
Ref. 12/27/60 * 


Ref. 12-28-60 
To RCM from TES 


Boston, Massachusetts 
November 8, 1960 


Ace 12/27* 


Mr. Sunderland: 


As requested, I attach summary of estimated 


savings which have been made in 1960 but will not be 


fully realized until 1961 due to severance pay, etc. 


R.A. Holcombe 


Attachment 


Copy to: Mr. L. S. Sisto 
Mr. A. E. Carpenter 
Mr. J. K. Simms 
Mr. V. C. Folsom 


DEFENDANTS 
JAN 29 1974 DX 159 


# handwritten 
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ESTIMATED SAVINGS TO BE REALIZED IN 196. 


Colombia 

Costa Rica 
Golfito 
Lim6én 


Quepos _ 
San Jose and Accounting 


Ecuador 
Guatemala 
Bananera 


Tiquisate 
Guatemala City and Accounting 


Honduras 
Jamaica (Sugar) 
Panama (Bocas) 
Santo Domingo 


TOTAL 


$ 547,000 
99,600 
152,000 


109 500 


$ 829,000 
1,848,000 


108,000 


$228,009 


908,109 


900,000 


2,785, 000 


2,886 p00 
58 100 
60,.000 

115, 000 


$7,940,100 
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December 27, 1960 


Mr. R. A. Holcombe 

General Manager . 
c/o Chirigqui Land Company 

Puerto Armuclles, Panama 


Dear Andy: 


Your last visit to Boston was cut short so unexpectadly 
that I am afraid I did not heave a chance to tell you orally, or at 
least tell you with the emphasis that, I would have liked to have used, 
about the magnificent job you have done for the Company fa recuction 
of costs in our Tropical Diviotions. 


As we all know, cost reduction is one of our most important 


- 


problems in this Company. You have msds the most significant contri~ 
bution made to date in trying to’ get our Company into a competitive 
position. I cortainly congratulate you on the fine job in recucing 
these costs by almost $8,000,000 per year and our Board was extroacly 


“wy 


pleased to hear about it. While I'doubt that the potential is as 
great in this country, neverthelass wo are now emberhked on 2 very 
thorough exemination of all of our costes here and I think we are 
going to have somothing significent to add to the cost reduction pro- 
gram in the next two or three months. Ia any event, you have certcinly 


ect a fine example for the rest of us to try to follow. 


I know how dictrossing the cstrike in Panama has beea for you. 
As you yourself have said, it certainly demonstretes our need to con~ 
vort over to Associate Producers even in our successful divisions «nd 
we ought to start thinking about not only Armuclles, which I kaow you 
are now thinking ebout, but alco Golfito. In addition it ccens to ae 
that we ought to make the conversion at Almirante and perhaps even 
hold back on some of our planting programs until wo know thet it cen 
be accomplished successfully. 


It has been unfortunate thet there have beca so rany celayo 
in getting the form of Associate Producer’ contract for Nonduras 


. a4 o ba 6 “4h 
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Mr. R. A. Holcombe - Decembe.' 27, 1960 


worked out. The trouble has all come ove the paymen’ ‘:lausc¢ 
and, as you know, some of the earlicr versions would have 
caused us such financial distress and difficulties in getting 
them changed that I am glad we did not rush ahead and sign 
them up. Now after a very careful study by the Accourncving 
Department’ we have in the last few days come up with a 
formula which seems to be approved by everyone. By the 

time this letter reaches you I am sure you will have heard 
from Bing Miller and that matter will be on the tracks again. 
It seems to me that a similar payment clause for other 
divisions, although of course with a different set of 

figures for each division, should work and that probably 

we can use the rest of the Honduras contract as a sort of a 
guide for the kind of legal arrangement that we should have. 
We in Boston are just as anxious as you are to get this 

whole program moving and are prepared to send a team of 
people to help on this whenever it seems best to do so. 


Again, congratulations for a fine job in the cost 
reduction program outlined in your November memorandum and 
with best wishes for the New Year. 


Sincerely yours, 


Thomas E. Sunderland 
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Annual Report 


INTERNATIONAL RAILWAYS 


of 
CENTRAL AMERICA 


15 EXCHANGE PLACE ‘ yi 
rota OI 
Jeracy City 2, N. J. \ 
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held on March 3, 1961, 
ep to serve during the 
sine Baard Mecting Mr. 
red Acting Chairman of 


telayed duc to inability 
diesel-electric or dicsel- 
B:s Corporation and In- 
e cach loaned us two 
n our lines for the past 
m our service their two 
rman manufacturers of 
s with a technical study 
ng a financing proposal 
ntish and French loco- 
crest in our diesclization 
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completely dicselize the 
n million dollars. The 
our request for a loan 
tank of Washington has 
ar request. Our studies 
strictive action is taken 
or and similar demands 
sonable cooperation by 
an absolutely necessary 
r and supports approxi- 
an diesclize, reorganize 
y the interest and amor- 
able terms. 
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ects from highway com- 
rates and bus fares on 
ntic Highway between 
of Matias de ‘Galvez on 
‘cen and are being built 
nd technical assistance 
El Salvador the Pacific 
ie additional compctition 
losses in revenue. We 
€¢ to this highway com- 
cight in both countries, 
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Rate reductions made during 1960 which were necessary to 
place us in a competitive position with trucks lowered our revenucs 
in Guatemala approximately $123,000 and resvited in a net increase 
of $26,000 in revenues in It! Salvaccr. However, had the reductions 
not been made in Guatemala it could have resulted in additional 
losses of approximately $350,000. 

The increases in tonnage and revenues from export bananas 
would have been greater except for blowdowns in May and July in 
the plantations of the Compsinia Agricola de Guatemala at Tiquisate 
and in the Standard Fruit Company plantations near the Mexican 
border in July, and food damage in September to the United Fruit 
Company plantations near Pucrto Barrios, 

- Low coffce prices and dificultics in quota arrangements resulted 


te > oh + v7 
n tre cack: 


in less revenuc from this source in both countries cur 
part of the 1961 coffee season which runs from November 1, 1960, 
to October 31, 1961. These conditions are improving and during 
the first months of 1961 coffce revenues will be recovered except, oi 
course, the decrease due to rate reductions made to hold the move- 
ment on. the railroad and t; = loss duc to smaller crop. The present 
coffce crop in Guatemala is calculated to be from 10%) to 15% less 
than the last crop and in El Saivador about 10% less than the previows 
one. The cotton crop in El Salvador will be the largest to date and 
in Guatemala it will be slightly larger than last year. Large exports 
of corn and sugar from Salvador and cattle and sugar from Guate- 
mala have helped our revenues. 

Two changes in Government in El Salvador, one on October 26, 
1960, and the other on January 25, 1961, and the unsuccessful revo- 
lution in Guatemala November 13 to 17, 1960, were caused by and 
resulted in unrest throughout both countries although those condi 
tions are quicting down and indications are that conditions will 
be normal. 

Several small and large industries are being planned and devel- 
oped in both countries, among which are cement plants,.oil refineries, 
flour mills, fertilizer plants, textile miils, tire factories, kenaf fiber 
production and milling, canning plants, ete. Some of these busines:¢s 
will >rovide additional revenue for us. 

In Guatemala City work is progressing rapidly on a new jet air- 
ort and in San Salvador special attention is being given to studies 
or a new jet airport. : . 

‘The new Government Pacific Port at Acajutia in El Salvador 
nearing completion and is expected to be in operation shortly. The 
effects of this new port on our brsiness cannot be calculated at this 
time. There is no railroad serving this port. 

Five miles of 70-Ib. sail were purchased this year at a cost of 
$99,910—three miles will be laid in Guatemala and two miles in 


El Salvador during the first months of 1961. 
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JSE 2/16/71 Payments 


January 12, 1961 
File No.B-1 


Mr. Frank I: Tennyson, Vice President 
International Railways of Central America 
15 Exchange Place 

Jersey City 2, 


Dear Mr. Tennyson: 
I refer to your letter of January 4, 1961 regarding the 


question of payment of freight on a shipment of 53 cars.of bananas 
during the month of November 1960. 


As you pointed out, the shipment in question was held up 
in Guatemala City due to an uprising of groups of rebels at various 
points to north of the city. You are very well aware, I am sure, of 
the importance of having bananas, which are destined for export, 
delivered to the port of embarcation and loaded on board ship and 
under controlled refrigeration in the shortest time possible. The 
shipment of bananas in question was carefully examined by personnel 
of Cia. Agricola who decided that the delay of the shipment had 
rendered the fruit unsuitable for export. Therefore, rather than 
4ncrease the amount of the loss, it was decided to dispose of the 
fruit by giving it to charitable organizations in Guatemala City. 
Tat another shipper did request that his shipment be forwarded after 
it had been delayed, does not affect the present case in any way. 
Tere are many factors which any shipper would have to consider and 
which would differ as between different shippers, which would affect 
their respective decisions as to the disposition of a delayed shipment 
of fruit. 


It is our opinion that the provisions of Clause 8 paragraph 
(b) of the February 3, 1933 contract would apply in the instant case 


and that Cia. Agricola does not owe any freight for the shipment in 
question. 


Very truly yours, 
(Signed) A. E. CARPENTER 


DX 173 


MEMORANDUM 


February 6, 1961 


Mr. A. E. Carpenter: 
Re == Honduras 


I understand that for some time you have 
been giving careful Study to the economic future of 
our producing division in Honduras. The advent of 
‘Variety bananas and boxing has of course changed the 
picture considerably and I wonder if yeu have been 
able to project any possibility of an cconomic or 
profitable future for that division after new programs 
are established, 


The entire future of the divisioa in Honduras 


is of great importance at the moment and I would like 
to discuss this with you at your early opportunity. 


ae: ‘ [ 


Thomas E. Sunderland 


Were paNls 
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February 6, 1961 


Mr. A. E. Carpen’?ss 


‘Re s- Guatenalan Divisions 


I understand that for seme tine you have been 
working on a financial analysis of the two Divisions in 
Guatemala based on the new schedule of rates imposed on 
us by the New York courts in the Ripley case, considera- 
tion of a possible new port on the Tiquisate sida eo 
that fruit will not have to be shipped by railroad whea 
the curreat contracts expire in 1962 or 1963, the possi- 
ble development of Lacataa cr Valery bananas in the 
Bananera arca, and the possible eov3logment of sone new 
virgin territory in the Ticuisate region, 


The entire future of tha Guatemalan Divisions 
is a matter of utmost importance at ths wouent and I 
would lite to discuss this with you at sone very early ° 
Opportunity. 


Thoras E, Sunderland 
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within is. a = cooy was this day duly entéred and filed 
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CHARLES RIPLZY, et a2 vee P oF 
sul B. RIPLCY, Cu Gi.,g CrC.,y : d- 
Plaintit?s and Plaintiffs- Index No.5955/1L949 
Intervenors, 2 ‘ 
-ac;2inst- - &§ NOPICS OF FuTAy 
INVERNATIOUAL RAILWAYS OF CENTRAL $ 
AWERICA and UNITED PRUIT COMPALY, 
Defendants. 
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PLEASE TAI NOTICE that an order of which the 


in the office or tne Clerk of this Court. 


March 1, 1961. 


8 CS FETED 
Yours etc. 


DAVIS POLK WARDHSLL SUNDERLAND & KIENDL 

Attorneys for defencant United Fruit 

Company 

Office & P. O. Address 

15 Broad Street 

New Yoric 5, N.Y. Es. 
To: T. Roland Berner, Esq. r 
General Counsel for plaintiffs and plaintiffs-interveno 
and Attorney for plaintiffs Charles bB.Ripley, ect al. 
Chrysler Building 
New York 17, N.Y. eee 
Herman A. Bayless,&sq. ' : 
Attorney for ee > titra Peter G.fnomson,et < 
c/o T. Roland Gerner, Esq. . 
Chrysler Building 
New York 17, N.Y. 
Alexander Kahan, Esq. 
Attorncy for plaintiffs-intervenors Paul Emery 
Kern and Carl C. Lang 
60 East 42nd Street 
New York 17, N.Y. 


Nessrs. Bijur ¢ Herts 

Attorney for plaintiff John A. Bonaudi . 

10 East 40th Street 

New Yori: 17, N.Y. 

Louis ll. O. Pischman, Esq. 

Attor ney for plaintiff-intervenor Morris Gross 

275 Pith Avenue 4 


Hew York 1, N.Y. . 
MAR 5 ~ 1974 

Abvahan K. Veber, oa. 

Lttorney Lox cevendant Interna vional Railways of + ' 

Central AmeriLes Ay, ‘ 


70 Pine Strect j 
New York 5, H.Y. DAPTAOANSS si Dx lS 


16: of DX 182 (PP. 2-5) 

/ Oe t Aus: Term, Part I, of the 
Supreme Court of the State of New 
York, held in and for the County of 
New York at the Court House, Foley 
Square, Borough of Manhattan, City 


and State of New York, on the 
First day of March, 1961. 


PRESENT 


HON. HENRY EPSTEIN, 


Intervenors, Index No. 
5955/1949 
-against- 


INTERNATIONAL RAILWAYS OF CENTRAL 
AMERICA and UNITED FRUIT COMPANY, 


Defendants. 


Upon reading and filing the order to show cause 
, herein on behalf of T. Roland Berner, Esq., general 


counsel for the plaintiffs and plaintiffs-intervenors, 


.-* 


dated December 16, 1960, the supporting affidavits of 


[a 


Sidney Bender, sworn to December 16, 1960 and of John 


SE ee ea 


A. Bonaudi and Harry Bijur, sworn to February 6, 1961, 


he 
= 


and the opposing affidavit of Porter R. Chandler, sworn 


oS phat) wee 


are 


Justice 

sa i a lg rs ae fan lam ehh a Sane ee a x 

CHARLES B. RIPLEY, etc., et al., $ | 
Plaintiffs and Plaintiffs- : 
to December 16, 1960, the notice of motion of defendant 
International Railways of Central America (hereinafter 

"IRCA"), dated January 18, 1961, the supporting affi- 

davits of Prank I. Tennyson and Abraham K. Weber, both 

sworn to January 18, 1961, and the further affidavits 

of Abraham K. Weber, sworn to January 19, 1961, February 
23 and February 27, 1961, and of Frank I. Tennyson, 
sworn to February 23, 1961, and the opposing affidavit 
of Sidney Bender, sworn to February 20, 1961, and the 
further affidavit of Porter R. Chandler, sworn to Janu- 


ary 24, 1961, and the order to show cause dated February 
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23, 1961, herein on behalf of defendant United Fruit Com- 
pany (hereinafter "U (FP odoFeydjouroereine affidavit 
of Porter R. Chandler, sworn to February 23, 1961, and 

upon the judgment and all the pleadings and proceedings 
heretofore had herein, and after hearing T. Roland Berner 
(Aaron Lewittes and M. Victor Leventritt of counsel), Harry 
Bijur, Alexander Kohen and Louis H. O. Fischman, Esqs., 
attorneys and of counsel for the plaintiffs and plaintiffs- 
intervenors, Abraham K. Weber, Esq., attornev for the de- 
fendant IRCA and Davis Polk Wardwell Sunderiand & Kiendl 
(Porter R. Chandler, Esq., of counsel) attorneys for the . 
defendant United, and it appearing that the parties are in 
agreement, upon the basis of figures prepared by Messrs. 
Peat, Marwick, Mitchell & Co., auditors for defendant IRCA, 
as to the amounts presently due under the judgment herein 
with respect to all shipments by defendant United and its 
subsidiary Compania Agricola de Guatemala (hereinafter 


"Agricola") over the lines of defendant IRCA for the period 


ending December 31, 1960, and that as against the amounts 


thus due defendant United is entitled to an offset on 

account of a certain promissory note heretofore made by 

IRCA to Agricola and assigned by Agricola to United in the 

principal unpaid sum of $1,375,000 with interest from May 1, 

1958, and it appearing that defendant United desires and 

is now entitled to tender payment of the net amount due, 

to stop the running of interest thereon, and to be relieved 

of further liability with respect thereto, and sufficient 

cause appearing therefor, upon motion of Davis Polk Wardwell 

Sunderland & Kiendl, attorneys for defendant United, it is 
ORDERED as follows: 


(1) Supplemental judgment shall be entered at the 


te ; DIY? 


foot of the pod Ox 2 54 against the defendant 
United Fruit Ccnpany, that defendant International Railways 
of Central America do recover of defendant United Fruit 
Company the sum of $3,309,670.39 in respect of shipments 

of bananas and import shinoments of materials and supplies 
(except diesel oil) made by defendant, Jnited Fruit Company, 
and its subsidiary, Compania Agricola de Guatemala, over 
defendant’, Intern-tional Railways of Central America, for 
the period commencing January 1, 1956 and ending December 


31, 1960, together with interest thereon at 4% on such 


shipments through June 27, 1957 and at 6% from June 23, 
1957 to the date of such judgmert (such interest amounting 
to $451,252.96 through January 31, 1961, and accruing there- 


aster at the daily rate of $544.06). 


(2) The net amount due from United to IRCA as of 


1961, is $7,537,721.42, computed as follows: 


January 31, 
(a) Amount due under paragraph 6 


of judgment, in respect of shipments 


through December 31, 1955 $4,531,055. 38 
(b) 
January 31, 1961 


Interest thereon through 


, 847,417.69 
(c) Amount due under paragraph 8 
of judgment (and pursuant to the 


supplementai judgment hereinatove 


directed), in respect of shipments 


during years 1956-60 inclusive 3, 309,670.39 


(ad) Interest thercon through 
January. 31, 1961 451,252.96 
- Gross amount due as of 


1961 $9,139,596.42 


Less (i) unpaid principal of iat} - 
» i 
> 
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“ 


_ January 31, 


ee a” 
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rerihKMerd Vp $1, 375,000.00 


(11) interest thereon 
through January 31, 1961 226,875.00 


$1,601, 875.00 
Net amount due as of 


Jauiuary 31, 1961 $7,537,721.42 
(3) To said net amount there shall be added net 
interest (after allowing for offsetting interest on the 
Agricola note) at the rate of $1,062.86 per day from 
| February 1, 1961, until the date of payment by United as 
set forth below. 

(4) Defendant United is directed to make payment 
of the sums set forth in paragraphs (2) and (3) above by 
delivering co Morgan Guaranty Trust Company of New York 
(hereinafter "the bank") either a certified check or 
checks or a bank cashier's check or checks therefor payable 
to the bank for deposit to a special account entitled 
"International Railways of Central America - Ripley Judg- 
ment", and the bank is directed to deposit the proceeds 
of said check or checks to said special account and to hold 
the same subject to the provisions of this order and of 
further orders of this court. “ 

(5) Defendant United is directed, contempormeously 


with the making of payment pursuant to paragraph (4) above, 


@ 


to deliver to IRCA or to IRCA's attorney the Agricola note 


above mentioned, marked "Paid", together with all securities 


held by United as collateral for said note, and IRCA is 


latrectea to deliver to United or to United's attorneys an 
| 


jappropriate receipt for said note and collateral and IRCA H 


is further directed thereupon to deliver said note to the 


bank to be held by it subject to further order of this Court. 


: 


| : Ox /8r 


(6) Upon delivery of payment and the Agricola 


note and corateray Magic HA paragraphs (3) and (4) 


above, IRCA is directed to execute and deliver to the 


Clerk of this Court a satisfaction of judgment in the form 


annexed as Exhibit A to this order, and the Clerk is 


directed to receive and file the same. 


(7) Upon delivery of payment and the Agricola note 
and collateral pursuant to paragraphs (4) and (5) above, 


defendant United shall be discharged from all liability 


Le ee Oe ee ee ae eee 


to any and all persons, whether or not parties to this 
action, with respect to the sums thus paid and further 


interest thereon and with respect to the disbursement 


thereof. 

(8) Until the further order of this Court, de- 
fendant United shall pay or cause to be paid into the 
special account prescribed in paragraph (4) above all sums 
due and to become due from United or its subsidiary Agricola 


to IRCA *for the differential between contract rates and 


See 

a * the Judgment formula* with respect to bananas and imported 
288 

8286 materials transported over the lines of IRCA on and after 


January 1, 1961. With respect to each such payment IRCA 
shall execute and deliver a satisfaction of Judgment similar 
to that prescribed in paragraph (6) above, . 14 defendant 
United shall be discharged from all liability with respect 
thereto, and with respect to the disbursement thereof. 


(9) All sums deposited in the special account 


prescribed in paragraph (4) above shall be disbursed there- 

from only in such manner and to such persons as this Court 

may hereafter direct, upon notice to counsel for all parties. 
(10) Pending further direction from this Court, the 


bank is authorized to invest and reinvest the funds in said 


account, or any part thereof, in obligation of the United 


States Government or its agencies, or to retain the same in 


#.#: handwritten insertion h 
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' ; ‘CHARLES B. RIPLEY, et al., iniivi- ; 
dually and as stockholders of 
INTERNATIONAL RAILWAYS OF CENTRAL $ . 
AMERICA, suing in behalf of then- Index No. | 


selves and for the benefit of said : 5955/1949 . 
corporation and all other stock- ie 
holders.of said corporation, . | 


+7 bicep er hee *. , Plaintiffs, «'}° TAR 
‘eagainst~ . > ed g ie 
‘INTERNATIONAL RAILWAYS OF’ TRAL . |: 
,AMERICA: and UNITED FRUIT C. ‘ANY; | 


ee Sy } t 3 | Defendants, Ce 8 ie, 
CY | weed ‘ sgt Gh oe 
ee -—-— = ed _——_— ee a - = PP at x v4 = 
Hines eae “Judgment entered Decomber 19, ‘1957, as “ 
ae QOSMLGN: | eect ‘“wamended nunc pro tune under date of ease |S 
iss "+ J °° «. ° December 3I, I957- and entered January ...*. 
es. “1. + JQ, 1958, for $4,551,055.38 and supple- ~ |, 
ee -" «mental judgment entered March 1, 1961 “i 


for $3,309,670.39 in favor of Interna-~ 
5 ; ws sional Railways of Cent.u.. America. 


: ", STATE QF NEW YORK © ca eae 
. . . . : 7m 83.2: " 
‘ 7. COUNTY OF NEW YORK ) © 


‘ . ata ’ 
WHEREAS, a judgment :was, on the 19° day of 

| | ‘December, 1957 (as amended nunc pro tunc under date of 

". December 31, 1957, entered January 2, 1958) recovered by 


the defendant International Railways of Central America, 


against the defendent United Fruit Company in the above 


se in . entitled action for the sum of $4, 531, 055.38, which , 

“ udgnent was, on the 2nd day of January, 1958, duly -. 
-entered in the judgment. book in the office of the Clerk . 
AQ Ps |: ‘of the above named Court, and. . ; hike 


: 4 oun 
ec cet iN Mc Men WHEREAS a supplem ntal ‘judgment’ was on the 
lst day of March, 1961, recovercd by. the defendant 


_ defendant Unit OIRA in the above éntitleda 


‘‘action for the sum of $3,309,670.39, which judgment *. 


was the 2nd day of March 1951 duly entered’ in tae Py 


judgment book in the office of the Clerk of’ the above © 
nomed Court, and - | go Bohs" , = ae aA " 
WHEREAS both said judament and said supple- 
mental judgment have been wholly paid, and it being 4 
further certified that there’ are no outstanding *; a 


executions with eny Sherif: or Marshal of any. County ° : 


of the State of New York or with any Sheriff or Marshal. 


of the City of New York, .:6° Meh, 
‘ r ‘ * 3% “nae ° 


THEREFORE, satisfaction of said’ judgmen“ 


and Supplemental ‘judgment in respect of the items 


; above, mentioned is hereby acknowledged, and the: Cleric 


of wh 2 Court is hereby authorized and directed “to” 


Bete a satisty and discharge saia ‘Judgment insofar as” 


‘the fame relates to ‘the said sum of $4,531,055. 38 and 
ante.est thereon and said supplemental, judgment ‘insofar 
as the same relates to‘the said sum of $3,309,670.39 | 


| and interest thereon, without prejudice to the rights ° 


a of the Becostpee in other respects under said oer f 


tea, é PR: 3 : 19$1.:' 
I 


$ °. 


. ‘ *. ° 
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SUPT@I4. COURT - STATE OF Nal YORK 


. SPECIAL IGIM, PART I = NOW YORK COUNTY 
Present: JG EST'G A-CCT 
Hon. Henry Epstein : 3-17-61 
Justice Redd .3-20-61 
core w ewww wren ene JJ 
* 


CHARLES B. RIPLEY, ct al., 
-agnainst- 


INTERCIATIONAL RAILWAYS OF CENTRAL 
AMERICA ct al. 


Index Number 5955, 1949 


The following papers numbered 1 to 3 read on 
this mtion Referred on Mar 17 1961 
Caiendar No. 131 
Papers 
Numbervd 


2 


Order to Show Cause ané@ Affidavit Annexed 1 


Filed Papers Order, Epstein, J., March 1, 1961 3 


Upon the foregoing papers this motion is granted and order 


is resettled by adding words "for the differential between 
contract rates and the judgment forma” in fifth line of 
paragraph "8" of order after words "IRCA". 


Dated Meu 17 1961 


Filed Mar 17 1961 
New York County Clerk's Office 


Sirs: 


PLEASE TAKE NOTICE that an order of which the 
foremping is a copy was duly entered in the office of the 
Vlerk of the Supreme Court, New York County, on March 17, 1961. 


Dated, March 17, 1961. 


ABRAHAM K. WEBER, 
Attomey for Defendant 
International Railways of 


To: Central America. 


7, ROLAND BERNER, Esq. 
General Couwwel for Plaintiffs and Paint ffs-Intervenors, 


DAVIS TOLK WARDWELL SUNDERLAND & KTENDLE, Esqs., 
Attomeys for Defendant UNTTED PRULT COMPANY. 


DEFENDANT'S DX 184 


MAR 5 1974 
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MEMORANDUM FOR FILES whe 


Re; Jnternational Railways of Central America 


Mr. Yaeger, who is a director of IRCA, phoned me today 
(Friday March 3, 1961) and asked if there had been any develop- 
ment in the thinking at the United Fruit Company about the 
possibility of selling all of ovr stock in IRCA to him. 


There is the following background, among other things, to 
this cali. Several wecks ago, on January 13th , at Hr. Yaecger's 
request Mr. Gardner and I met with him in the Nev York offices 
of Paine Webber and among other things he asked us about our sale 
of IRCA stock and indicated his interest in acquiring it. He 
also asked about plans for our Tiquisate Division because of the 
impact it would have on IRCA financially as well as its plans to 
move forward with dieselization of the line when and if they 
could find the finances to do so. Mr. Gardner and I at this 
time indicated to ‘r. Yaeger that the increased rates for moving 
bananas from Tiquis te to the East Coast imposed on us by the 
court decree made Ticuisate a very high cost division at a time 
when we were combatting very low cost fruit produced in Ecuador. 
Brief reference was made to the fact that boxing in the tropics 
of bananas, now moving from the experimental stage into limited 
commercial quantities, meant that there was less damage done to 
the fruit in the rail haul from Tiquisate to the East Coast port 
and this perhaps was a good development although not necessarily 
a controlling one. Reference was also made to the fact that 
some years ago United Frtit had indicated to the Government of 
Guatemala that should UFCo. ever be desirous of selling its IRCA 
stock, that it would be offered first to the Goverment of 
Guatemala. We told Mr. Yaeger that we thought this c smitment, 
although probably not a legal one, should be honored by" that we 
would move ahead with this and in a matter of a month o¢ wo 
should be in a position to know whether or not Guatemala was 


‘interested and if so whether they could finance the purchase. In 


the meantime, Mr. Sisto has been in touch with the representatives 
of Guatema’.a several times and while they are interested in buying 
the stock they have not been able to find the necessary finances 
and it would now appear that we are free to deal with others with- 
out feeling that we have in any way departed from the general 
intention expressed some years ago. On the day that Mr. James 
McGovern died, I telephoned Mr. Yaeger in New York t> tell him 

of this fact and in the course of that conversation indicated 

that I thought we were now free to deal with Mr. Yaeger on the 
matter of this stock since the Government of Guatemala apparently 
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was not able to move forward with the purchase. In this phone 
call I reminded Mr. Yaeger that we were thinking in terms of 
approximately market price for the stock plus a small premium on 
account of the size of the block of stock being offered (i.e. 40%). 


In the telephone call on March 3rd Mr. Yaeger made reference 
to our previous conference in New York and our telephone conversa- 
tion on (February 16) (at the time of Mr. McGovern's death) and 
asked me if there was anything new to report. I told him that I 
thought his call was very timely, particularly in view of the fact 
that I had planned to be in Europe next week, and I thought perhaps 
something should be started on this before I left. In this conver- 
sation we re-covered the same material discussed in New York at our 
first meeting about the future of the Tiquisate Division. Again I 
told him that United Fruit Company could not make any definite 
statement one way or the other about the future of this division 
other than to say that the higher rates in transportation imposed 
by the courts made Tiquisate a very high-cost division and this 
extra cost could become critical in 4n era when we were finding 
competitive pressures from Ecuador resulting from the very low- 
cost »ananas that are grown in that country. I told Mr. Yaeger 
also that the development of variety bananas resistant to Panama 
disease created a whole new set of opportunities as well as a new 
set of problems for us as to where we could best grow bananas for 
the market and that it would be the end of 1961 at least before 
we would be finally sure as to what our policy might be and I 
could even guess that perhaps it would be into 1962 before any 
such decision could be made. With respect to dieselization I 
told him that this would, have to be a decision which the railroad 
ould make and that I did not want to be understood as to recom- 
mending one way or the other what should be done or even indicating 
one wiy or the other whet the future of the Tiquisate Division 
might be or what the future of our relationships with IRCA might be. 


In this first conversation on March 3rd Mr. Yaeger indicated 
that he was thinking in terms oi $10 or $11 per share and would 
like to have four or five years within which to pay for it pre- 
sumably in equal payments each yeer. 


I told Mr. Yueger I would confer briefly with Mr. Gardner and 
some of our other associates and would let him know promptly as to 
our reaction. I talked to Mr. Gardner as well as <o Mr. Holcombe 
and Mr, Gardner concurred in my own feeling that we should have a 
slightly higher offer because the stock is currently selling above 
the $10 or $11 range offered by Mr. Yaeger. Mr. Gardner and I both 
felt that ve would like to have a full cash offer, if possible, and 
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if one was made we might take a little less than the market value 
or at least forego the premium that we discussed when we met with 
Mr. Yaeger in New York, After talking with Mr. Gardner I tele- 
phoned Mr. Yaeger at the number in New York which he gave me and 
as a result of that discussion he said he was willing to make the 
following offer: j : 


1, He would offer us $12 per share for our entire 
block of IRCA stock in an all cash transaction 
(i,e, no installment payments over a period of 
time), 


2. He was willing to buy or contract to buy the 
stock in advance of the time that the 
"secondary registration" (if any is needed) 
is filed with the SEC. We agreed between us 
that we would split 59-50 any cost of such a 
registration statement if one was necessary. 


3. I told him that I would ask Mr. Victor Folson, 
our General Counsel, to get in touch with him 
Monday or Tuesday of next week and work out 
the arrangements for the contract between the 
two of us for the sale and purchase of this 
stock. 


In conne¢tion with this last discussion Mr. Yaeger stated 
that he had the feeling that since’Standard Fruit was shipping 
bananas over IRCA and was paying the full tariff now required 
by the court for United Fruit to pay, that this was an indica- 
tion that bananas could be shipped properly over the railroad 
ard at costs which would be competitive. I told him that I did 
not want to be understood as commenting one way or the other as 
to whether United Fruit would or would not ship over the railroad 
.m the future at a time wher we were free of the present contract 
or even during the period when we were subject to the contract 
and that he would have to enter the transaction for the IRCA 
stock without any representation or indication of any kind from 
the United Fruit Company. 


I discussed this whole matter with Mr. Folsom and he will 
look into it promptly on Monday morning. I explained to him the 
necessity of putting some kind of a recital in the contract we 
execute with Mr. Yaeger to the effect that we were making no 
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representations whatever with respect to the future of the 
Tiquisate Division so that there could not be the basis for any 


feeling that he had been mislead by anything we said or did in 
the course of these negotiations. 


This records the substance of the two telephone discussions 
with Mr. Yaeger. 


tinh Lous . 


Avnas E. Sunderland 
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COMPANIA AGRICOLA DE GUATEMALA 


Office of the Manager 


Tiquisate, Guatemala 
Mareh 6, 1961 


Mr. R. A. Holcombe 
Armuelles, Panama 


Dear Mr. Holcombe: 
Enclosed is this Division's Annual 


Report for the year 1960. 


Yours very truly, 


J. R: Silver 
Enclosure 
cc: Mr. R. O. Miller 
Dr. J. K. Hobson 4 
Mr. J. K. Simms 


Mr. C. R. DeLawder 
Dr. W. G. C. Forsyth 


' DEFENDANTS 
FEB 4 - 1974 
188 


COMPANY PRODUCTION 


Out worst blowdown for the year occurred on May 12th, witha 
loss of 1,400,000, 95% of which occurred on the lower farms. This 
is considered an unusual occurrence. ‘Iwo farms, Antigua and Peten, 
had practically no windstorm damage and produced 304 and 298 stems 
per acre respectively. 


Average weights for American fruit increased considerably over 
1959, from 72.1 to 78.6, an increase of 6.5 pounds. 


Twentyfour percent of our total shipments, including Associate 
Producers, went to the European Market. 


ACREAGE 


Nhe following acreage was ‘abandoned during the year: 


Panama Disease 860.7 Acres 
Poor Soils 204.8 Acres 
Total 1,065.5 Acres 


IRRIGATION 


Irrigation was terminated the last week in May and started 
up again during the last week of October but due to unexpected hea- 
vy rain: over the entire division, was stopped on November Ist, and 
. commenced again on November 10th, thus enabling us to save approxi- 
mately 1 % cycles. With the conversion of Projects 16, Tacana and 
17, Ticanli to undertree, this brought the entire division under un- 
dertree. We have no doubt that conversion to undertree has dore a 
_ great deal to improve the quality of our fruit; and although costs 
“. per acre are approximately the same as overhead, a considerable sa- 
ving is effected, as we are enable tc stop Sigatoka control almost 
entirely from the end of December through March. | 


It is a little early to appraise and compare the advantages or 
disadvantages of the hose versus pipe layouts in Izabal and Verapaz 
Farms. Pumping costs remain the same. There is a saving in labor 
on the pipe layout of .175 per cycle acre, which on a 30-cycle basis 
on the above profit amounts to $5,000.00 annually. Repairs are ap- 
proximately the same since heavy hose replacements will not be neces-~ 
sary for five years (that being the estimted life of plastic hose). 


Due to abandonments Overhead Project 14 was discontinued and 


salvaged. 
Cycles 1960 1959 
Overhead (through May) 21.80 21.58 
Undertree 23.92 25.05 
FERTILIZING | 


An average of 290 pounds of nitrogen were applied during the 
year. Application was made in the following manner: 


Sx/GF § 


. Pounds Nitrogen 


040A Cycles — per Project Acre 5 


Spray 7.68 Ky 56 
Hand 3.58 220.91 
Irrigation 1.36 24.53 
Average Division 290.00 


Applied! irrigation only (included in average Division above). 


Pounds Nj trogen 


Project Areas Cycles per Project Acre 
1,976.0 12.85 321.62 


SIGATOKA CONTROL 


Distribution of acreage and spray materials used at the begiming 
and end of the year: 


January 1960 December 1960 


Bordeaux - Hand 15,477 14,623 
Bordeaux - Helicopter 397 197 
Tribasic 826 2,817 
COCs 1,028 - 
Microgel 963 - 
Oil 551 - 
Total 19,242 18,237 


Three fungicides were applied with helicopter during the year, 
namely: Tribasic, COCS and Microgel. When the Tribasic arid CQCS 


i supply was exhausted, these areas amount to 2 ,817 acres were put on 


Tribasic. 


With the beginning of 1961 operations, the program will be as 
follows: 


Tribasic 826 Acres 5% 
Dithane M-22 (If material is 600 " 3% 
cleared for use) ‘ 

Bordeaux ‘and and Aerial) 16,811 92% 


Total 18,237 Acres 100% 


Control for the entire year was considered very good. There 
were no areas that had to be chopped back due to infection. 


Zunil Farm, 800 acres, was controlled the entire year with Bor- 
deaux, applied by helicopter at the rate of ten gallons per cycle a- 
cre. At year's end, the control was satisfactory but there was very 
light infection in approximately 300 acres. The control was better 
than during previous, years when the area was under overhead irriga- 
tion and hand spray. We are discussing the advantages and possibili- 
ties of placing more acreage under aerial Bordeaux in 1961. 


To date, we are not satisfied with the control of the Tribasict 
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It seems to have a more burning effect on the Jeaves than other 
fungicides, causing premture leaf fall as well as premature ripes. 
This situation was reported in early September; however, some im- 
provement was noted at the end of the year. 
PANAMA DISEASE 
Status of Panama Disease Floresta District: 
End of 1959 1960 Total End of 1960 
Cases 4,759 «7,244 12,003 
TYING FRUIT TO MAT 
Stems Tied Labor Material Total 
6,105,039 .0153 40132 -0285 
PROPPING 
New Propping Repropping Total 
70,534 1,047,771 1,984 ,958 
Labor Material Total 
Cost 0745 -0575 1320 


New propping is discontinued during the months of April thrceven 
October and during tke blowdown season, repropping is limited. 


Our casual losses now that we have the taltuza under control 
are less than before and it is questionable as to whether or not we 
are justified in spending this amount for propping. This expense 
will be cut down considerably in 1961 and perhaps even more in the 
' future. . . 


GUY.LNG 
Cost 


Labor Material 
Stems 196,653 .0459 +0595 


: Tis operation is carried out only along side of roads where 
propping is impractical. ‘ 


TREE BAGGING 


Stems Bagged Labor Material Total 


2,026,532 .0225 .0498 .0723 


was stopped in April, during the blowdown season, and 
commenced again in October. This is an operation that unbelievably 
improves the appearance of the fruit, especially in those areas 
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OFLA , 


where strong aftcrnoon bre2zes prevail. 
BLOWDOWNS 


We suffered twelve blowdowns during the year, some four less 
than during 1959; however, 71% of our total losses occurred during 
the windstorm of May l2th. 


The only other blowdown of m jor proportions occurred on 
April 15th, comprising 14% of total losses, most of which was in 
"Track C". ‘The balance were of a minor nature. 


Total division blowdowns: 
Available Plants Total 
1,006 ,000 954,000 1,960,000 
GOPHER CONTROL 
* It is very evident that the money spent in the last couple of 
. years in an endeavor to eliminate this pest has been fully justi- 
fied. Uproots, doublings and poor fruit have been greatly reduced, 


Cost per acre for control has dropped from $2.43 to $0.80, in- 
dicative of a big drop in pest population. 


MISCELLANEOUS 
0000S 


Following is the status of acreage planted in Cocos: 


Original Seed Bed 111.5 
Acres Replanted 80.3 
Gros Michel Supplied 
with Cocos 921.9 
Cocos Experimental 
Planting 8.4 
‘ Total é Lekec ok 


a ee 


All of our field men are somewhat disappointed with the Cocos 
as the time passes. Certainly the ratoon crops are inferior to the 
plantilla crop. In appearance, our Cocos fruit, despite the fact 
that the plantations have been given preferred attention, does not 
cor are favorably with the Gros Michel. However, when this fruit 
is dehanded, the appearance seems to improve considerably and it 
is believed that it would be readily accepted in boxes. 


There is a certified Cocos seed bed of approximately seven 
acres on Izabal Farm. 


VARIETIES , 


On Ipala 5, two-acre plots of varieties were planted from 
stripped mterial beginning June, 1960. A small amount of fruit Ox (OF 


has been harvested from the area and various records are being, kept 


but there is insufficient data to date for evaluation. ‘The ,arcas 
are being cultivated for production. The plots are: 


No. 3 Giant Cavendish 
\ Valery 

Jamica 

Congo 

Grand Nain 


woo" 


TACANA SPORT 
Have decided this is not a good variety for export. 
METEOROLOGY 


The average rainfall was 86.86, 28:17 inches higher than in 
1959. ‘The range was from 97.76 inches in Siguacan District to 
73.66 inches in Floresta District. We had several "temporales" in 
August, September and October. 


Due to heavy rains the latter part of October, approximately 
458 acres of Laurel, Palo Blanco and Primavera were under water for 
several days. Fortunately, the water flowed constantly and the da- 
mage was slight. Some 16 acres had to be chopped back. 


EXPERDMENTS 


All discontinued except Neragon. 
NEMAGON 
Applicaticis look promising, but it is too early to arrive at 
any conclusive results. This is under the direction of Research 
‘Department, La Lima 
Following is data available to date: Z 


Project 9 - Cedro 


_ Gallons of Nemagon Fruit Shot Reaped Average Weight Uproots 


0 704 306 58.11 80 
1 860 43 65.42 60 
2.5 . 881 423 66.03 59 
5 917 489 66.29 56 
10 921 471 66.31 : 56 
Project 10 - Izabal 
0 869 530 76.83 18 
1 921 is 80,51 6 
2.5 908 624 81.46 : \y 
5 901 620 80.91: 1 
10 920 651 81.59 2 
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Te Seventh ChAnpionship was inaugurated on February 7th, and 

terminated on September 25'i1. The Championship was won by the "Hu- 
ratractec" Team from Tecpan Farm, and second place was won by the 

"America" ‘Team of Verapaz Farm. All of these games are usually at- 
tended by large crouds of laborers and their families. 


AGRARIAN PROBLEMS 


Squatter encroachment on Company lands continued to be a mjor 
problem during the year. ‘They have occupied areas West of the Na- 
hualate River, South of Floresta District farms. Ia the month of 
October, after fence lines below Palo Blanco-Primavera were comple- 
ted, the squatters, under new leaders, advised us they would never 
vacate this area and started cutting fence lines and agitating 
throughout the area. After fences were destroyed, cattle was driven 
from pastures into our banana farms. The crews sent to repair dama- 
ged fences were stopped by a large group of armed squatters. 


The above was reported to Government officials, and they sent 
an agrarian inspector and soldiers and the Departmental Governor 
made a visit and tried to convince these people to vacate Company 
owned land. They refused to move but allowed the repairs on fence 

- lines and the erection of camps for our livestock labor. 


As recent as the month of December, these squatters destroyed 
six kilometers of fence lines, and shot at a Company car that was 
making an inspection of the area. 


We have hopes that with the assistance of the authorities, we 
will be able to clear this area of so many squatters in 1961. 


IMPORTANT EVENTS IN THE COUNTRY 


On July 19th, the Government issued a decree declaring a "state 
of siege" for thirty days and a curfew from 9:00 P.M. to 6:00 A.M. 
This was prompted by the continued politicat agitation and subversive 
activities in Guatemala City. The “state of seige" was suspended on 
September 15th, but inmediately substituted by a "state of alarm”, 
lasting for one month. 


A military revolution started on November 13th and terminated 
on November 17th with the surrender of rebel forces. This did not 
affect the division's activities, except that al) fruit shipments 
were cancelled for this period. 


LIVESTOCK 
RECAPITULATION OF ALL HERDS DURING 1960 

On hand January lst, 1960 4 515 
Purchased 2,193 

‘Births ’ 1,641 

319 

Sold 215 

Deaths - 236 

Transfer to Bananera 30 


On hand Deconber 31st, 1960 7,868 De IFS 


O 


MEMORANDUM 


Jo4¥SA 


March 9, 1961 


a! ; Mr. Sunderland: 


The attached details are the result of a study made to determine the 
potential of various divisions for the production of Valery bananas | 
son with landed costs U. S. ports and with due consideration to other imp 
factors. In order to establish a basis for comparison, certain conditions yw 
mace specific and are as follows: 


bent tee © 


The division woul. consist of approximately 30,000 acres of Valery banana 
/ 


The value of existing assets not used in the development not to be included 
in calculating the depreciation costs. . 


_ Estimates to be based on a normal year after division has reached 
acreage. 


Estimated costs based on stem fruit per 100 lbs. The costs of boxed fruit 
will be in direct relationship to cost of stem fruit, 


5. Estimated costs are also based on Company-operated farms because of inade=< 
quate information un Associated Prodwers at the present time. 


_ Preparation of estimates for the future naturally requires numerous 
assumptions which may or may not prove to be exactly accurate. Since no 

2” *empt has beon made.in this study to forecast such things as rising labor 
and material costs, it would be unrealistic to expect. the fruit fron any one 
division to be landed at a U.S. port for the specific costs shown. However, 
it is believed that this comparison between the different divisions is suffi- 
ciently accurate to serve the purpose for which this study was made. 


Other factors which are involved besides costs are as follows: - 


New monies required. 


Soil (Classified as first-class banana land based on texture and depth.) 

Wind damage (Blowdowns and wind whipping of leaves). 

Minimun temperatures and other growing conditions. (Low temperatures 
that could cause chilling and other inclement weather affecting 
normal maturity of fruit.) 

Expansion potential over 30,000 acres, 

Relative location to most important U. S. and European markets. 

Political climate. 
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While it is difficult to determine the true weizhted value of oach 
of many factors involved, an attezz has been rade. Tho most important sine 
factor, bocause of low cost competitive fruit available in Feuador, is no doubt 
the landed cost in the U. S. The new monies involved, while already included 
in the total cost per cwi., should be considered because of the Conpary's 

cial position. Political climate, wrile extremely important, is very difficult 
to forecast and, for this reason, can not be given a higher rating. Other face 
tors, while probably of somewhat lesser importance, are certainly worthy of 
evaluation, 


By use of the following table, we come out with a picture which we 
believe gives a fairly good conparison cf the various divisions, 


J Almirante Armuelles Colfito Honduras Bananerea Tiouisate . 

Total Landed Costs 2 1 5 4 3 6 

New Monies 6 a 3 

Soil, | » Ee 4 

Mininun Sicsieuabionte and 
Other Growing Conditions 

Wind Damage 


Expansion Potential 


3 
2 
3 
. Relative Location 5 
4. 


Biles fw DBD 


1 
1 
6 
3 
Political Climate i. 
2} 


26 
1 - Best division, 2 - Second best, 3 ~ Third best, etc. 


As would be expected, after taking everything into consideration, 
Armelles has the greatcst over-all potential, fol!owed in order by Almirante, 
Golfito, Honduras, Sananera, and Tioguisate. On the basis of the above, it is 
obvious that the future of the two Guatemala divisions for the production of 
varieties is extrezely doubtful and they should get top priority in our plans 
for reduction of costs ant 4i200sal of properties. ; : 

- 
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Yocton, Maccechucotta 
arch 9, 1961 


AGER'S OF Fic: 


@ 


Kre R, Ae Holcombe 
° Fucrto Armusllcs 


‘Doar ir. Holcombe: 


I 6m in carplote a, reesient with Fr. Silver's lottcr 
of Karch lst to you with regard to Cocos Lénanace 


In view of the trace resistance to Cocos fruit, par~ 
ticularly during tho wintor sontho, I sco Little or no advantege 
in plarting or replacing Gros Eichol blewioun areas with Cocos 
- bananas at Ticuisate. 


‘Yours very truly, 


he. ( ) ye bk ~ 


Re O HiLisr 


co: Er. T. CL. Sunderland 
Bare Je He Ox 
Mr. de He Nadidy . 
ete Je Re Siivor 
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From tho desk of 


THO. E.SUNOCIILANO 
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THIS AGREEISHT dated the day of Marsh, 
1961, by and betiteen LOUIS YAGER of 52 37 Netherland 
Avee, Riverdale, New York City (the Buyer), party of the 
first part, and UNITED FRUIT COMPANY, a corpc .tion 
organized and existing under the laws of the State of 
New Jersey (the Seller), whose principal office is at 
30 St. Janes Avees Boston, Hasse, party of the second 
part, 


WITNESSETH, That, 1n consideration of the 
agreenents heroafter contained to be by the parties ree 
ppectively performed, it is egrecd as foliows: 

3. The Seller agrees to sell to the DPuyer, 
and the Buyer agrees to buy from the Soller, two hundred 
and thirty-three thousand six hundred (233,600) sheres 
of the comuon stock ("the shares to vo “sold") of 
International Railways of Central America ("IRCA"), Mew 
Jersey corporation, for the purcnase price of $2,768, 200+ 
Simultancously with the signing of this agreecat the 
Buyer has p2id te the Seller by certified or cashier's 
check ten percent of the purchase price, or the sum of : 
$276,820, receipt of which is hereby neknowledged by the 
Buyer. 4 

2. The shares to be sold shall be delivered to 
the Buyer, and the Payer shall pay in atke manner the 
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. a My 
Draft of June 16, 194 
AGTOELENT PX So5RA™ 1961, between 
| UNITED FRUIT COMPANY, 2 Now Jersey corporaticn, whose 
| principal address is 30 St. Jomes Avenue, Boston, 
| Moscachusetts, hereinafter referred to as "Seller", and 
| LOUIS YALGER, residin; at 5237 Netherland Avenue, Riverdale, 


Hew Yor City, hereinafter referred to as "Buyer"; 


; WITNESSETH: 
| In consideration of the mutual promises hereia 
contained, the parties agree: 

1. The Seller asrees to sell to the Buycr, 
and the Buyer agrees to purchase from the Seller, to 
hundred thirty-three thousand six hundred (233,600) charcs 
of the common stock of TNTERMNATIONAL RAILWAYS OF CENTRAL 
AMERICA, at the price of ten dollars ($10) per share, for 
an aggregate price of two million three hundred thirty-clx 
thousand six hundred dollars ($2,336,000). 

2. The Buyer agrees to make a down paysont 
of ten thousand dollars ($10,000) simultaneously with the 
execution of this agreement, receipt of which is aclmowlccr~ 
ed, and to pay the balance of two million three hundred 
twenty-six thousand dollars ($2,326,000) by certified or 

' bank cashier's check or checks to the order’ of the Seiler 
upon the closing. ( 

3. The Seller agrees to deliver to the 
Buyer at the closing certificates for the shares of stock 
sold hereunder, an proper form for transfer, endorsed in 
blank, with signatures guaranteed as requircd by the rulcs 
of the Now York Stock Exchange, together with cll necessax.” 


stock transfer stamps. 
DX 193 
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rove : 
YY. (\ ‘ ’.‘“ehall take place at tho 


address of the Seller, 30 St. James Avenue, Boston, 
Massachusetts, on Augist 21, 1961, at 11A.M. ‘Time is of 
the essence under this contract. At the option of the 
Buyer, the date of closing may be advanced to an earlicr 
date upon at least three days written notice to the Sellcr, 
5. The Seller represents that it is the 
beneficial owner of, and has. valid marketable title to, the 
shares to be sold, and that upon consummation of the sale 
thereof in accordance with the terms of this agreement the _ 
Buyer will acquire valid marketable title thereto, free and 


Clear of liens and encumbrances, 


6. The Buyer represents, and ag-ees, that in 


purchasing the shares being sold hereunder the buyer has no 
present intention of selling or distributing the same, 

7- The Buyer agrees that he will not at any 
time make a sale or distribution of the shares being sold 
hereunder without first obtaining appropriate registration 
of the offering thereof under the Securities Act of 1933 
unless counsel for the Seller and Buyer have both delivered 
to the parties their respective legal opinions in writing 
that such registration is not necessary in connection with 
such sale or distribution, The Seller shall have no 
obligation or responsibility in connection with the 
preparation or filing of any registration statcment. 

8. The Buyer has been informed of subsections: 
(A) and (B), Article VIZ of a final judgment filed Yeoruary 
4, 1958 in the United States District Court for the Eastern 
Disv.wict of Loutsiana in United States of Anerioa ve United 
Fruit Company (Civil Action No. 4560), and therefore 
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represents that his purchase of the shares aforesaid is 
‘for hs own acodiny Po) OST) ting the foregoing, 
that he has had “ind hds no relat a or affisiation, 
dircetly or indirectly, with the Sel) and that he is not 
purchasing such shares in association with or for anyone 
who has any relationship or affiliation, directly or 
indirectly, with the Seller, 

9. The Buyer. acknowledges and agrees that 
the Seller has made and makes no representations of any kind 
to the Buyer with respect to the financial condition, 
prospects, business or properties of DVTERNATIONAL RAILWAYS 
OF CENTRAL AMERICA, with all of Which the Buyer, who ir 
member of the Board of Directors of said railroad company, 
is familiar, and further acknowledges and agrees (a) that 
the Seller has made and makes no representation of any kind 
to the Buyer with respect to the business or the future 
conduct of the business of the Seller, or any subsidiary 
corporation of the Seller, in Guatemala or elsewhere, 
including Without limitation the Shipment of bananas or 
Other use of the railroad company aforesaid, and (b) that 
the Se. ‘er shall have no obligation to the Buyer to con- 
tinue to conduct such business or any part thereof, or any 
obligation to continue to own or operate any part of the 


property engaged in such business, 
10. In the event that the Buyer shall fail, 
refuse or be unable to consummate this agreement, then 


(a) the down Piyment of $10,000 hereunder shall become the 
proporty of the Seller absolutely and (b) the B-ver will 

| reimburse the Seller the sum of $934.40, being the amount 

- paid by the Seller z‘or Stock transfer stamps in aed 


a 


with the execu OO HAS apheenont. Said sums shall 
uidat 


constitute li ea damages, and not o penalty, and the 
partics agree (a) that said liquidated damages shall be and 
constitute the full measure of the Seller's damages here- 
under without any further or other liability or obligation 
of the Buyer under this agreement, and (b) that the Buyer, 
in such event, shill have no claim upon or against the 
shares aforesaid, or against the Seller. 

11. This agreement shall not be assignable 
by the Buyer without the written consent of the Seller, and 
shall Se binding upon the heirs, executors, administrators 
and successors and representatives of the Buyer. It shali. 
not be assignable by the Seller except to a successor 
corporation or with *he written consent of the Buyer. 


12. ‘kuis instrument constitutes the entire 


egreement between the partics, and no representations, prom | 


ises or warranties have been made by one to the other except 


as herein set forth. This agreement may not be changed, 


altered or modified except in writing signed by both parties, 


13. Any notice pursuant to this agreorment 
to be given to either party shall be addressed and 


delivered as follows: 


To the Buyer, at 5237 Netherland Avenue, 
Riverdale, New York; 


To the SCller, at 30 St. James Avenue, 
Boston, Mascachusctts. 


IN! WITNESS WHEREOP, the parties hereto have 
executed this agreement the day and year first above 


mentioned, 


Ouls Yao,er 


UNITED FRUIT COMPANY 
By 


Attest: 


er 
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Uniteo Fruit. ComPANY 


GENERAL OFFICES, 30 ST, JAMES AVENUE 


BOSTON 1G, MASSACHUSETTS 


THOMAS C.SUNDERLAND 


PRESIOEHT 


March 30, 1961 


HEADS OF DEPARTMENTS, DIVISION MANAGERS AND ACCOUNTANTS : 


Boxing Program 


The experimental boxing project to develop a satisfactory box for 
the packing, transporting and marketing of bananas has progressed to 
the point where it is necessary now to prepare plans for iecoetucton 
boxed bananas into the initial markets. 

It will be possible to realize maxinum economies and benefits 


from boxed bananas only if they can.be successfully marketed. The 


. entire boxing program, therefore, becomes a prime responsibility of 


“he sales function. 


Accordingly, the responsibility for the direction of and all 


. decisions pertaining to the boxing program -- both experimental and 


commercial -- is assigned to Mr. J. M. Fox, Executive Vice President. 

The successful conclusion of the boxing program is of vital 
importance to the Company, and I ask all persons concerned with the © 
program to consider it a priority project. 


mas) E. Sunderland 
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MEMORANDUM 


April 27, 1961 


Mr. Miller: 


With reference to your memorandum of April 24, 1961, attached, 
the following aztion was taken by the Executive Committee at its 
April 26, 1961 meeting: 

"Yoted to authorize an advance of $10,000 requested 

by the Compania Agricola de Guatemala for the in- 


stalletion of to non-mechanized boxing stations in 
the Tiquisate Division." 


You are hereby authorized to proceed in conformance with the 


above resolution. 


Thomas E. Sunderland 
Attachr.c:n . 


* illegible 
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PROJECT: 


FST FOR AUTHOM TY 


— (06.24 


CIA, AGRICOLA DE GUATEMALA -- 6/13/61 


To authorizo the calo, oxchange, donnticn or otner disposition 
of approxinately 5,725 acres of land owned in the Republic of 


Guatemala on such terms and conditions as may be deexod advis~ 


able and issuance of cpesial Power of «ttorney. 
Lot W, Inv. No. 77 Bock Velus $1,584.77 


This area i5 known as Hvitzizil and is heavily occupied by 
Bquatters of whom some 300 to 500 have postures oF cultl- 
vated areas in lots uf from 5 to \CO ccres. The heavy 
squatter population has been a source of trouble for years 
as they tend to move into adjoining pasture lands useeCel AS 
wish to keep, Over 200 fanilies have teen moved cut cf our 
pastures in the last five months, the last ‘dozen or so having 
been moved cut by the Amy cftur our Later 
visor was killed by one ef the squatter 
This land 4s of no value to the Sommery 25 much of 2% ia 
swampy end is sl) subject to fleccing es 4% is dasiy cut 
up by streams, 


There is considerable pressure from the Guatemala Govern- 
ment to make land available to the small farmer and it is 
expected that offering this ares for sale to the present 
squatters will result in faverable publicity as well as 
eliminating a serious source of trouble for the Company. 


” The disposal of the land would be advantageous to the Com 


pany even if it were given awey but the local Manager con= 
siders that the sale of tho land would be more benericial 
to all concerned and it is recormernded that he be authcrised 
to dispose of the area cither ty s2les at whatever prices he 
can get cr by cther means, Tt is expected that tne majority 
of this lot can be sold at over ¢5. por acre. 

ee 


.Easenents for drainage facilities wil. bo retained and a 


suitatle area will also be reserved for 2 portsite land 
access’ thereto) as ary West Coast: port which night be built 
4n tho future would probably be lecated in this lot. 
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June 26, 1961 


Mr. Sisto: 
With reference to your request, the following action was taken 
by the Board of Directors at its June 26, 1961 meeting: 


"Voted to authorize the President or either Executive Vice 
President to enter into a contract to sell to Mr. Louis Yaeger 
(and any associates_acceptable to the Company) 233,690 shares 
-of the common stock of the International Railways of Central 
America held by United Fruit Company, at a price of $10 per 
share upon deposit of $10,000 cash." 


You are hereby authorized to proceed in conformance with the 


above resolution. 


Thomas E. Sunderland 
cc: Mr. Folsom 
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ARP 9.1 
MEMORANDUM 


August 14, 1961 


Mr. U. S. Sisto 
Mr. V. C. Folsom 


Mr. Yaeger's professed interest in getting an 
option to buy our stock in IRCA at $10 per share seems to be on dead 
center. I wonder if one of us should not call him to see whether 
there is still any genuine interest or whether we should forget the 
matter. If you think I am the proper one to do so, I will be glad 
to do it. 


I understand that ther_ is or member of Yaeger's 
proposed syndicate whose name cc-71ed som | aised eyebrows when we 
first heard it. I understand M.. Yaeger would like us to tell him 
that this maa is not acceptable to us. While I am sure we would pre- 
fer to have the syndicate completed w out this man present, I am 
not sure that we want to say that he is unacceptable. I think we 
should tell Mr. Yaeger that if he wants to make a bid, we will b« glad 
to listen to it but during the course we ha, the right to decline to 
give the option if, on reflection and after study of the group involved 
in the syndicate, we can prove that it is not in the best interests of 
IRCA and/or the United Fruit Company stockhold2rs to do so. 


This also raises the question as to whether we should 
broaden the provisions of the agreement between us to come close to 
having 4 "s--neral release" from the group buying our stock, to at 
least miniyize the possibility some of the people in the syndicate are 
joining it with a principal purpose in mind of bringing litigation 


against the United Fruit Company. 


%> sas E. Sunderland 


DEFENDANTS 
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anana operation which was 


pleted the carly part of August indicated a negative cash flow for 
year 1962 of $255,000. The price used for Guatemala West frui the 
United States and Canada for both 1961 and 1962 was $4.34. The average 


receipts for Guatemala West bananas sold in the United States and Canada 


from the beginning of this year through the week~ending Septemder 23 


were $4.52. Using this average price for the year 1962 the negative 


flow would be reduced to $90,000, and as the break-even ¢s.les price is 
'$4.63 each increase of l¢ per 100 pounds in the average received to dato 
would reduce the cash loss by about $8000. 

As current prices for Guatemala West fruit are well in excess of 

100 pounds, it appears reasonable to assume that the average for 

will be very close to or above the break-even price of $4.63. 

As these revised sales estimates i-dicate that any cash loss during 1962 
should be relatively small, it appears operations should be continued 
through 1962. As our contract obligations with IRCA expire at the close 
of 1962, and consideration may be given at that time to shipments 

water direct from the west coast of Guatemala, a longer period of phase-out 
on continued operations may be possible. 

Revised cash flow computations for Cuatemala, aad Hoaduras, are vractical 


finished, based on latest estimates, and will be released in a icw 


OFFICE OF PRESIDENT - 


CABLE ADDRESS: 


° 1, 4 OA GUAFANLEO GUATEMALA 


GUATEMALA Ciry, GUATEMALA, C. A, 


Hovember 10, 1961 


| | INTERNATIONSL RAILWAYS 
AIRMAIL - Baa 328 CF CENTRAL AMERICA 


Me. Louis Yaeger, Chairnaen of the Board Ay 
International Ret lueys of central America NOV 13 19 
Room 1003, 15 Exchange Place "NE OFFICE 
Jersey City, New Jersoy, U.S,4. <i e JERSEY vera 


Dear Mr, Yaoger: : . 
Yesterday afternoon Mr. McDonald and I flew over ths Conpafife 
Agricola banana plantations and the privately owned cotton plantations 
et Tiquisate, After that trip we drove through come of these plantations 
by automobile. About half of thoir 15/16,000 acres of bananss wore damaged 
by the hurricane on November 1 but, as I mentioned in the P.S, on ny letter 
Ho. 339 of October 17, 1961, there apparently was enough cushion in thoir 
previous estinates so that the reported one million stem damage may not 
greatly affect the Compafifa Agrfcola previcusly reported estinated production 
for 1962, With ny letter above mentioned I sent to you a 1962 Banana Estirate 
dated October 17, 1961. Quoted below is their present estimate for 1962 « 
November and December are ny ostinates: ss 


EL 


< 
Sd 


Jarmuary 
February 
March 
April 
May 
June 


July 
August. 
September 
Octobor 
Novenber 


£00 
Decenber £22002 £09 
; 2,692,000 10,475 


It looks as though November and Decenber estimates for this year 
will be 214,000 stems = about 820 cars and 203,100 atoms = 805 cars, 
respectively, They anticipate that this production will be shipped one 
third to States and two thirds to the Buropean market, Thay do not 

_ Row know/1962 production will be split as to destination, 
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Mats Mr, Louis Yaeger: JOCLA November 10, 1961 


I ar. told th.t the Comparfs Agr{icola will rehabilitato the 
damaged acrwaze iD Tiquisate, SBvidently no definite policy has yet boon 
formed with regard to their future acreage of bananas at Tiquisste though 
4t sounds .s ticugh the ecreage will run somewhere between 10,000 and 
13,000 acras for several years. 


Thera appears to be considerable pessiniss with regard to 
musber of acres, stemo, rates we charge and period of time they will roe 
main in the bunana business at fiquisate - so one seers to know vhat will 
be done ~ at icast we aren't being told. 


I understand that they are geing to go into boxing of bananas in 
a big wy end wit) be boxing all of their Mquicate production bz July 1963. 
They are stil) talking about exporting their Mquieate bananas in boxes via 
either San Jone and/or Champerico on the Pacific ut there has been no 
decision made on this thought. : : 


There «as some demage to the approximately 17,000 acres of 
privately grown cattca in the Tiquisste area. They will start to harvest 
this crop etous the aiddle cf December. There are two large cotton gins 
there ready to operate and ¢ third is be'ng built, Wo may got quite a 
bit of this business. ' 


The United Fruit Company estims+es as shown in my report dated 
October.17, 1961, are not being changed at this time, The 100,000 steas 
damugo from the Hovesler 1 mrricans evidently will not retuce their 
previous estinm. 3 — which also might be conservative, ; 
: This morning ve flew over the 5,700 acres of Standerd Fruit 
Coupany bencrus near the Mexican border which were completely destroyod 
by the Novexter 1 tmrricane, I attach a photograph taken from the newo- © 
_ ‘paper IMPACTO of Koveaber 7, 1961 showing the dostroyei banuna planta~ 
tions, The entire 5,700 acres look just like this picture, Losses are 
_ estimated et ),600,000 stems. The lovzal officers of the Standard Fruit 
Company are in New Orleans 4n conference with their officials there to 
determine wiethar or nov they Will rehabilitate all or some of the destroyed 
aoreage. In any case, if thoy repabilitate, they will not have many baranas 
to ship under more or less eight to ten months, I will get in touch with 
the locul Manager when he returns, There have been many rumors here that 
the Stendard Fruit Company i+ going to withdraw froa Guatemala, Ths 
plants tions are owned by Guatenalans and the Standard Fruit Company finanocos, 
eupervises, “ives technical assistance in the planting, harvesting and 
loading, builds tne loading s,urs and stations and buys the fruite 


The press hae carried verious articlos to the effect that the 
Ministry of Inter will not permit the Standard Fruit Company to leave tho 
country and that they must pay their workers full salary for the time being, 
but it seens thit the mtter st present rests with u telegram from the ‘ 
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Yr, Louty Yaogor: Noveuwusr ll, 1961 


. 
President to the Icce)] Manngor of the Standard Fruit Company esking for 
inforration on their plans, stc., for the future. No doubt this will ald 
be cleared up 7s svon ss the local officials return fron New Orlane. 


Ao I rented to you there last week, tho Stuadurd Fruit Company 
4s ucking us fcr e reduction in thoir freight rate on a puckage deal of 
from .aru to on board ship in Puerto Barrics ut a fixed rate per box of 
bananas, We ero studying this matter and they will call on us sone tino 


next -woek,. 


= 


Yours very truly, 


. : wow 


oo: Mr. .. I, Temes 


a re er rm ter eer em ae 


on 


/O6 CA 


ee ee el ee ee atin ei 


ee ee 


y 


‘ 


At ‘ 4 s 4 M r, wef 
Aina Repnori 


FINT YY Fs FENT SNA 4 ; pe 7 
: ei 8 ‘ t ; \ 
“ ~ + de cat om Ga ee a ee | A wud -* 


. 
ee et eS a a 


. 
af ae peeigis F 
\ fg 4 fi -< ee 
ViiA “Pe = 
~~) / tt 
Y \ 
‘s <a 
ee ee Ree . 
“| ae pitti ts , 
- mh al ereent< a Brit P if 
; 1S EXCHANGE PLACES EO Seca % 
Jersey Citv 2, N. J. ce—) Ahm 
ati 
{ / Dara. Te Qat 
welin dedde Sed “sate toe oy f > 
—ie a ales bettie eens ate pee ee eee paca sian ale rg 


4** 


wala | 


emtenentnatmnlncslnate Al 


JO6 TA 


2 INTERNATIONAL Raiuways OF Crxtrat AMERICA 
6 V8 


Annual Report to Stockholders, Year Ended December 3}, lyvs 


REVENUES 


Railway operating revenucs for the year 196) were $12,237,S41 
compared with $13,025,651 for the year 1960, a decrease of $787,S10 
or 6.09%. All classes of revenue deereasedexcept freight on misccl- 
Jancous ‘xports. 

Freight revenue from export bananas showed a decrease of 

§,417, but the decrease in movement was considerably greater than 
indicated by the figures because in 1961 freight on export bananas 
moved for the United Fruit Company and Compania Agricola de 
Guatemala was taken into the accounts at the Ripley judgment rates 
(less amount retained in the Ripley escrow account), while for 1960 
the contyact rates were the basis for the revenues. The long haul 
banana movement from the west coast of Guatemala to the Aciantic 
Port of Barrios consisted of 18,077 cars in 1961 compared with 24,451 
in 1960. During the latter part of 1961 the Standard }'rvit Company 
which had operated increasing acreage on the west coast, retire 
from business in Guatemala. 


Freight on export coffee was $146,231 less than in 1960 as a 
result of smaller crops in both Guatemala and El Salvador, a cecline 
in volume of Honduras coffee sh'pped through our port of Cutuco 
and reduction of rates, especi.." in El Salvador, made necessary to 

. meet new compctition, including the opening of the new Government 
port of Acajutla. 

Revenues on imports declined $239 983 The decline was most , 
severe in El Salvador where the economy in general was affected 
adversely by uncertain conditions and the establishment of foreign 
exchange controls early in 1961. Our El Salvador import revenues 
were also somewhat impaired by the opening of the new Government 

Decrease in revenues from local freight, express and passengers 
was attributable largely to the poor economic conditions in both 
countries and, to a lesser degree, the increasing competition from 
truck and bus operators. 


Additional revenucs resulting from application of the Ripley 
judgment rates to transportation of export bananas and imports for 
the Compania Agricola ce Guatemala and the United Fruit Company 
during the year 1961 amoun $675,250.57 for bananas and 
$24,390.98 for imports. ‘This total amount of $699,641.55 was 
deposited by United Fruit Company in the Ripley escrow account. 
By Court order $600,000 was released to the Company in 1961, The 
amount released was taken into 1961 revenuc as follows: ¢xport 
banana freight $579,096.47 and import freight $20,903.53. 
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Tests ~ Varieties!” 


oF, F 
Z Me - This we do know and can say. Bananas will produce loncer and 
, bevter on well-drained banana soils than on-pcor soils whether we ste 
talking about nemetoces or Moxo or Panama diseéese. We should avoid Srever 
possible planting varieties in anything tut first-class land, We saculd 
: particvleriy avoid, if possible, puwm-drained ereas end similar poorly 
@reined areas because these situations contribute to concivicns that -svor 
continuation of the Moko probdlen, nd make the nematode problem more serious. 
| But whatever area is selected, clean scei is essen*ieL, in the 
variety plantings certified seed would be unquestioamay the best, but 
achieving this’ in time for production expansion seers doubtful. 
Tne importance of clean onks applies equally to all disease and 
oN : pest problems. ‘M1 of you know the general principles involvec in creducins 


clean seed, 


of the area. 
(B) Elimination of all old banans mets and eny other disease | 
host plants. RE es 
ee (C) Frequent diseese surveys of seedbed ereas end Droxnt alicination 
of any infected mats. - 


(D) Thorough disease surveys prior to setd selection. 


(£) Careful waching, trimning and inspection of selected seed. 


(8) Cold injury. ALL Panama disease resistant varieties ore more 
susceptible to cold injury then Gros Michel, While it is true thay the 
() Valery chills on exposure to temperatures below 569 F., it should not be 
forgotten that Gros Michel will also field ¢hi.\1 at temparesurcs belor 
53° F. We are now experimiating to determine whether Valery should & 


bagged in Northern Divisions between Decenber 15th end March Bist. 


De a3 
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(9) Bruisine o44 seartin Vale is known to be more suscentidle 


‘tain handling injuries than Gros Michel, and every possible precaution 


must be taken to minimize 


Tests have shown that it cen 


n the Svansville tests it hes 1 
that boxed Valery fruit can be successfully shippe 
in good condition. While it ae be carried ° 
are no other special problens associated with 
been no porticular problem with crown rots or molds to date. 
however, that variety fruit must be boxed if we expect 


in good condition. . 


(11) Ripening. It was formerly thought thet variety fruit 
‘ 


as Valery would have to be ripened separately 


temperatures and on different schedules. We n w know fron recent experience 
with the Evansville tests that this is not so. Valery ard G 
ms ond with considerabiz success. 
Valery is slower to ripen end does fleck 
than Gros Michel, but this is 
This is an important point to 
Dr. Freiberg will cover these points about tr: 


plus other information on the Valery variety, in rore 


As a final point and to open a general diseussi 


Be ae Oe 


at this time, I would like to raise the question of current availad 
seed supplies. Since the information I have on this may not de ur 
I would lixe to ask Mr. Munch and Mr. Cantrell what the current 
situation is in their Divisions. 
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AGREEMENT dated LOLY LA 1962, between UNITED FRUIT 


OMPANY, a New Jersey corporation, whose principal aldress is 30 St. 


venue, Boston, Massachusetts, hereinafter referred to as "Seller", and 

.5.F. COMPANY, a Delaware corporation, whose principal address is 

18 Market Street * Wilmington, Delaware, hereinafter referred to as “Buyet 
WITNESSETH, THAT: 

In consideration of the mutual promises herein contained, the partie 

agree: 

1. The Seller agrees to sell to the Buyer, and the Buyer agrees 
purchase from the Seller, two hundred thirty-three thousand six hundred 
(233,600) shares (hereinafter called the shares to be sold) of the common 
stock of INTERNATIONAL RAILWAYS OF CENTRAL AMERICA, at the price of seven 
nd one-half dollars ($7.50) per share, for an aggregate price of one million 
seven hundred fifty-two thousand dollars ($1,752,000). 

2. Simultaneously with the signing of this agreement the Buyer has 
aid to the Seller by certified or cashier's check the sum of forty thousdnd 
ollars ($40,000), receipt whereof is hereby acknowledged by the Seller. 

3. The shares to be sold shall be delivered to the Buyer, and the 
uyer shall pay the balance of the purchase price therefor in the manner 
ereafter provided, at a closing (the “closing") to be held at 11:00 A.M. 
pn January 25, 1962, at the principal office of the Seller, 39 St. James 
venue, Boston, Massachusetts. At the closing the Seller shall deliver to 
he Buyer certificates for the shares to be sold in proper form for trans 
sndorsed in blank, and with the signatures guaranteed as required by the 
ules of the New York Stock Exchange, together with all necessary stock 
ransfer stamps, and the Buyer shall pay the balance of the purchase pricc 
y delivering to the Seller a promissory note payable to the Seller or 
ibis dated the day of the closing, in the amount of one million seven 
wndred twelve thousand dollars ($1,712,000) of which sixty thousand ‘olldrs 
$60,000) shall he payable on or before two es {rem the date of the 
note and one million six hundred fifty-two thousand dollars ($1,652,000) dn 
xx before six months from the date of the note. The note shall be satis- 
factory to the Seller as a credit risk with renpect to the credit of the 


aker or makers and any endorser or endorsers. Th: Buyer shall inform th 


eller not less than three days prior to the day of the clortag an to the 


Nother addvenion xed out pK 234 


SURE 6 Sen ae oe ares . 


» 


names and addresses of the proposed makers and endorsers of the note, and 


the Seller shall advise Om, Aone, “38 than two days thereafter whethd¢r 
he said makers and becvtutid are satisfactory to the Seller as a credit 
risk. The note shall be free of interest until maturity, and thereafter 
shall bear interest at the rate of five percent (5%) per annum, unless 
oe or renewed by the Seller at the same or a lower rate. Time shal 
be of the essence under this contract. 
4. The Seller represents that it is the beneficial owner of, and has 

alid marketable title to, the shares to be sold, and that upon consumma- 

tion of the sale thereof in accordance with the terms of this agreement the 


Buyer will acquire valid marketable title thereto, free and clear of lien 


and encumbrances. 


5. The Buyer has been informed of the following subsections (A) and 
(B), Article VII, of a final judgment filed February 4, 1958, in the Unitdd 


States District Court for the Eastern District of Louisiana in United States 


| America v. United Fruit Company (Civil Action No. 4560): 


"(A) Not later than June 30, 1966 United shall divest 
itself of all of the capital stock (whether common or 
preferred ) or other proprietary interest in Intersacional 
Railways of Central America that United then owts, 
either (1) by a private sale of the said capital stock 
to purchasers who have no relationship or affiliation 
directly or indirectly with United, oc (2) by sale of 
the said capital stock on the open market on the New 
York Stock Exchange, the London Stock Exchange or on 
“any other stock exchange on which the said stock may 
< | be listed, or (3) by a private sale of part of the said 
capital stock to purchasers who have no relationship or 
affiliation directly or indirectly with United and by 
sale of the other part on the open market or on a stock 
| 
| 


exchange as aforesaid. 


(B) At any time and from time to time prior to June 30, 
1966 United may dispose of all or .ny part of any stock 
or proprictary interest which it now owns in International 
Railways of Central America, either by private sale to 
purchasers who have no relationship or affiliation ¢'- 
rectly or indirectly with United, or by sale on the open 
market on any stock exchange in which the stock may be 


listed." 


————— 


| he Buyer accordingly represents that it has had and has no relationship qr 

| ffiliation, directly or indirectly, with the Seller, and that it is not 

urchasing such shares in association with or for . vone who has any rela 
fonship or affiliation, directly or indirectly, with the Seller. 


6. The Buyer represents and agrees that any shares purchased by it w 11 


OK 235° 


we acquired by Jt for its own account, and that It has no present intent ign 


of selling, or d ey 3 


rol at any ¢ wahe a cale 


' Buyer further agrees that it wifl 
stribiution of any of the shares to be ndld 
without first obtaining “opropriate registration of the offering thercot 
inder the Securities Act of 1933 unscss independent counsel satisfactory to 
th parties have delivered to both partics their legal opinion in sds 
hat such registration is not necessary in connection with such sale o1 % i 
ribution. The Seller shall have no obligation or responsibility in oat 
sion with the preparation or filing of any registration statement. 

7. The Buyer acknowledges and agrees that the Seller has made and 
akes no representations of any kind to the Buyer with respect to the finijn- 
ial condition, prospects, business or properties of INTERNATIONAL RAILWAYS 
F CENTRAL AMERICA, with all of which the Buyer is familiar, and further 
cknowledges and agrees (a) that the Seller has made and makes no repre- 

penta-ion of any kind with respect to the business or the future conduct 

Ibe the business of the Seller, or any subsidiary corporation of the Sellen, 

livin Guatemala or elsewhere, énsinting without limitation the shipment of 
‘manas or other use of the railroad company aforesaid, and (b) that the 

Beller shall have no obligation to continue to conduct such business or arty 
bart thereo., or any obligation to continue to own or operate any part of 
he property engaged in such business. 

8. This agreement shall not be assignable by the Buyer without the 
ritten consent of the Seller, and shall not be assignable by the Seller 
ithout the written consent of the Buyer. 

9. This instrument constitutes the entire agreemert between the 
parties, and no representations, promises or warrantics have been made by 
he Seller to the Buyer or by the Buyer to the Seller except as herein se 
orth ond exc pt as contained in a letter of even date herewith bearing 
he ‘signatures of the parties. This agreement may not be changed, alterec 

br modified except in writing signed by both parties. 
10. Any notice pursuant to this agreement.to be given to cither party 
hall be addressed and delivered as follows: 

‘To the Buyer, at 99 Park Avenue, New York, care of its 


mscl, Herman A. Benjamin, Esq., 21 B. 40ch St., New York 16, N.Y. 


To the Seller, at 30 St. James Avenuc, Boston, Massachusetts 
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IN WITNESS WHEREOF, the partics hereto have executed this agreement 


the do, and year first above mentioned. 


B. S. F. COMPANY’ 


AE Ce: Sk, Se 
President 


Secretary 


. UNITED FRUIT COMPANY 


\ By es 
Executive Vice President 


Attest: 


& 
Secretary 


¥~ Signatures omitted 
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COMMUNICATIONS BUREAU NOLA 68 


Copy of Message Received BOSTON JAN 25 1962 


1253PM 
GUATEMALA 25 1113 


MILLER 


CHIEF OF JUDICIAL DEPARTMENT OF NATIONAL POLICE RANULFO GONZALEZ 
OVALLE AS. ASSINATED LAST NIGHT BY MACHINE GUNNING FROM PASSING CAR 


KILLER FLEEING STOP GOVERNMENT HAS DECLARED THIRTYDAY STATE OF SEIGE 
SUSPENDING CONSTITUTIONAL GU/ RANTEES ARTICLES FORTYTHREE FORTYFOUR 
FORTYSIX FIFVY THREE DASH FIFTYSIX INCLUSIVE FIRST PARAGRAPH FIFTY- 
SEVEN SIXTYFOUR SEVENTY SEVENTYONE LAST SENTENCE OF SEVENTYTHREE AND 


SEVENTYSIX AND DECREEING NINE PM TO FIVE AM CURFEW ENTIRE COUNTRY 
STOP ALL ACTIVITIES NORMAL ‘STOP WE REQUESTING PERMIT NIGHT LOADINGS 
REPEATED HOLCOMBE 

PINTO 


MR SUNDERLAND 2 
MR FOX 

MR SISTO 

MR MILLER 3 
MR CARPENTER 
MR REAGAN 2 
MR FOLSOM 2 
MR MCCONKEY 2 
MR HOLLEY 

MR TILLEY 

MR MARQUETTE 


FOR NY MARQUETTE & HEARY ONLY) 
i DEFENDANTS 


JAN 30 1974 
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‘OLCA 
Silas LEATZONS "BUREAU NOLA 130 NOLA 129 


Copy of Message Received 
BOSTON, FEB. 6, 1962 


RUDDER GUATEMALA HOWLEY BOSTON URGENT 9339PM 


06194 GRUPO DE CINCUENTA CIVILES CAPTURO DESTACAMENTO 

SOLDADES Y EL EDIFICIC DE LA FRUTERA EN BANANERA ESTA 

TARDE ROGANDO LA CAJA DE SEGURIDAD Y LLEVANDOSE PRISIOCNEROS 

:» BOB RICHARDS Y AL CAJERO PUNTO EL TOQUE DE QUEDA ESTABLECIDO 


A LAS 9 PM 


RUDDER GUATEMALA HOWLEY BOSTON URGENT 

062010 MI 061940 TODO QUETO EN BARRIOS STOP UNUESTRA 

LINEAS ENTRE BARRIOS Y BANANERA INTERRUMPIDAS DESDE LAS 1815 
. TRANSLATION 


Group of 50 civilians captured the military detail and the office of the 
United Fruit Company in Bananera this afternoon robbing the cashier's safe 
and taking prisoners Bob Richards and the Cashier. The curfew remains 
established at nine PM 


All quiet in Barrios. Our lines between Barrios and Bananera were incerrupted 
at 5:15 PM [sic]. 


MR SUNDERLAND 2 

MR FOX 

MR MOLLER 3 

MR MARQUETTE 

MR FOLSOM 

MR CARPENTER 

MR REGAN 2 ! 

MR MOCONKEY 20 © DEFENDANT'S 
MR TILLEY 

MR HOLLEY 2 JAN30 1974 
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DIVISION OF TROPICAL RESEARCH 
TO: Dr. W. G. C. Forsyth DATE: March 12, 1962 
FROM: G. R. Bauwin-A.J. Pease PLACE: La Lima, honduras 
SUBJECT: Trip Report - 


Tiguisate - February 26 through March 2 
Bananera ~- March 2 through March 7 


TIQUISATE 
Varieties 
In Pacaya farm there are 2.4 acres of each of the 


following varieties: Jamaica Unknown, Grand Nain, Giant 
Cavendish, Congo and Valery. Plot arrangement is as follows: 


Jamaica 
Unknown 


Giant 
Cavendish 


Spacing, pruning and other cultural practices are for produc- 
tion - not seedbed. The third crop is now htnging. 


An inspection cf roots of each variety for nematode 
damage showed that Jamaica Unknown has the least amount of 
infection - roots were very clean. Furthermore, infection in 
Jamaica Unknown is extremely slight when compared with the 

4 degree of damage-that was observed earlier on Gros Michel and 
Cocos. 


: Fruit of Jamaica Unknown looked very good - Jamaica 
Unknown fruit in Honduras also looks good. The quality of 
Grand Nain and Giant Cavendish fruit is fair to good whereas 
fruit of Congo and Valery is poor. It should be pointed out 
that there were very few Valery stems hanging because many 
mats in this plot have recently been used as a source of seed 
for a 5-acre seedbed. This seed received no effective treat- 
ment for eradication of nematodes. The quality of the Valery 
fruit produced up to the time of seeddigging was poor. 
Since the quality of Congo and Valery fruit in Honduras is 
very good (our only objections to Congo being small bunch 

. size, tendency to lean and high fruit losses), we made an 

s examination of the soil in each plot to a cepth of 24" inches 
via use of a soil auger. This revealed the existence of a 
soil-texture gradient in the experimental area. Jamaica U:- 
known, Grand Nain and Giant Cavendish were on good soil 
although we encountered sand at 18" in the iatter plot. The 
0-12" layer in the Congo and Valery plots consists of sand 
and gravel. It was pointed out to Mr. Holcombe,and he ' 
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agreed, that the story would have been quite different if 
the positions of Valery and Jamaica Unknown had been re- 
versed. 


The Agriculture Department has production data 
for each plot: stems shot and reaped, total weight, mean 
bunch weight and days fron sho»xting to reaping. The number 
of stems lost by reason - an important aspect of production - 
was not recorded. All of this data is of little value, 
however, (1) because of the presence of the soil-texture 
gradient which we in our exverimental work here circumvent 
by means of careful site selection and the use of an experi- 
mental design and (2) because of the fact that the arra 
was planted over a four month period of tine. 


While inspecting the Jamaica Unknown plot we noted 
the large bunch size and leaning habit of this variety and 
also saw guite a few stems of fruit lost due to doubling. 

The doubling occurs just above the dovble-pole. The props 
extend only one-half of the way up the pseudostem. A laborer 
working in the plot at the time of our visit informed us that 
loss of fruit due to breaking while harvesting - on the 
backer's shoulder - is also a problem with this variety. It 
should be noted here that a similar observation was made by 
us some time ago in our Guaruma I plots. Of fifteen stems of 
fruit harvested one day, ten were broken on the backer's 
shoulder. We expect this to happen more frequently in our 
Variety Trial - Mopala Farm - when we move into the third 
crop whose fruit will be much larger in size. 


The Giant Cavendish plot wes damaged by the wind- 
storm of November 1, 1961. There was very little noticeable 
damage in the otler four variety plots. This was undoubtedly 
just a chance occurrence. We do not claim that these varie- 
ties are resistant to "blowdowns". When we compare them with 
Gros Michel and Lacatan, however, we expect a considerable 
reduction in fruit losses due to "blowdowns" especially from 
these storms whose high velocity winds tend to travel high 
(20 - 30') above ground level. 


The Agriculture Department in Tiquisate is going 
to initiate two variety trials in the very near future. One 
will be lccated in Peten or Antigua farm (a wind-belt area) 
and the other in 2unil or Tacana farm (center of present 
production -creage). Each experimental area will be as 
uniform as possible with respect to topography and soil tex- 
ture. The experimental design for each trial will be a 
5 x 5 latin square. Varieties to be tested are: Jamaica 
Unknown, Valery, Grand Nain, Giant Cavendish and Cocos. Size 
of each experiment is limited by the amount of variety seed 
available for planting - approximately 800 of each. Spacing 
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will be 10.5' x 10.5' square or 395 plants per acre. This 
is a compromise. They suggested a much closer spacing. 
Each plot will be 7 mats x 7 mats in size with data derived 
from the central 25 mats. Planting material will be sword- 
sucker seed of uniform size. All seed will be planted 
within seven days. Seed will be washed and Nemagon will be 
placed in the planting hole. Two inches of soil will 
separate the Nemagon and seed piece. There will be 2" of 
soil between the top of each seed and the surface of the 
soil. Cultural practices each plot will be as nearly 
the same as possible. ['t will be applied at the rate of 
3 pounds per mat per yea. Data to be recorded by plots on 
a monthly period and crop (I forgot to advise them of this) 
basis are: stems shot, stems reaped, stems lost by reason, 
total weight, mean bunch weight,mean number of hands per 
bunch and maturation period in days. It is essential taht 
all fruit be brought out of the plots at American Grade. 


Cocos and Gros Michel 


Tiquisate has 14,000 acres in production: 13200 - 
Gros Michel and 800 - Cocos. Most of the Cocos acreage was 
obtained by interplanting Gros Michel with trimmed, washed 
and dipped in 1% Dithane seed. We were particularly 
interested in their Cocos because if this division is to 
survive, it is essential that they change over to a semi- 
dwarf variety such as Cocos which is less susceptible to 
“blowdowns". Actually, at the rate they are fallowing land 
due to Fusarium Wilt, the change, if there is to be one, 
should be to semi-dwarf Fusarium-wilt resistant variety. 


Their Cocos fruit is very poor - small bunches 
and short fingers. This poor quality cannot be attributed 
entirely to windstorm damage (as we have done in the past 
with Gros Michel) be:use their losses amount to only 10 or 
15%. We obtained the impression that fruit quality for the 
first couple of crops was good but since that time it has 
been poor as compared with Gros Michel even though Sigatoka 
control has been good and there has been no drastic change 
in cultural practices. There were only 8 pruning cycles and 
250 pounds of nitrogen applied per acre in 1961 as compared 
with a little over 9 and 290 in previous years. However, it 
is doubtful that this slight reduction by itself would 
result in fruit of such poor quality. They fe.l that applica- 
tion of urea via undertree irrigation may be the reason be- 
cause of a good deal of the water and urea is coming down on the 
middle space between plants and this area is void of roots. 
However, (1) fruit in areas where urea is applied by hand does 
not look much better and (2) we showed Mr. Holcombe that not 
only does this so-called void space contain roots but that 
many roots attain a lateral length of at least 12'. Size of 
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plants was good but the plants did appear to be suffering 
from a lack of water. Since planting, however, there has 
been virtually no change in their irrigation practices. 
They put down somewhere between 1.5 and 2.0 acre inches of 
wa ter on a .even and/or eight day cycle as soon as and as 
long as it is needed. Nevertheless, it is felt that if 1.5 
to 2.0 acre inches per week is satisfactory for th heavier 
soils in Honduras, these light, very permeable soils in 
Tiquisate should receive more water per week via use of more 
frequent cycles. To put it another way, it is unfortunate 
that these soils do not have a higher clay content in their 
surface layer which would give this zone that contains 
approximately 90% of the root system a higher water holding 
capacity. 


Inspection of root systems showed the existence 
of many reddish to purplish brown lesions which to us are 
indicative of Radopholus similis infecticn. Damage was much 
more severe than that Observed On roots of Jamaica Unknown - 
roots of the latter, as mentioned earlier, were found to be 
very clean. Another type of root damage noted and which may 
be due to nematodes was loss of segments of cortical tissue 
leaving only a partially woody stele visible. It should be 
noted that degree of infection has not reached a stage where 
the vast majority or all of the roots are confined within 
approximately a 2' radius of the plant and plants fall over 
when one leans against them as is happening in the Almirante 
Division. We saw very few uproots in the areas inspected. 
However, a damaged root system means inefficient utslization 
of water and nitrogen - the higher the degree of infection, 
the greater the inefficiency and the poorer the quality of 
the fruit. 


It is felt that if one of the Fusarium-wilt 
resistant varieties had been planted instead of Cocos and if 
there is no difference among these varieties and between 
those varieties and Cocos insofar as susceptibility to nema~- 
tode infection is concerned, the same thing would have 
happened. 


With respect to fruit of Gros Michel, most of it 
was blown down by the windstorm of November 1, 1961. The 
areas are now coming back into production. Their root systems 
also showed a considerable amount of damage due to nematodes 
as compared with the amount observed on roots of Jamaica Un- 
known. 


BANANERA 
Cocos 


The original seed that came from Tiquisate was 
planted in Aztec farm. Prior to shipment it had been 
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peeled (?) and dipped in Dithane plus Bordeaux. This seed- 
bed was then expanded in Aztec farm via stripping and was 
then used as a source of planting material for a part of 
Lanquin Farm. However, before transfer from Aztec to 
Lanquin it was again peeled and dipped in Dithane plus 
Bordeaux. Inspection of root systems showed the existence 
of nematode infection but damage was not as great as that 
previously observed in Cocos of Tiquisate. 


Another part of Lanquin farm was planted with seed 
which came directly from Tiquisate. In other words, it did 
not pass through a seedbed stage in Bananera. This seed had 
also been peeled and dipped in Dithane plus Bordeaux prior to 


shipment. Root damage due ft smatodes was the highest that 
we had seen throughout Bananera. However, fruit quality was 
good. 


A small area in Media Luna was alco planted with 
seed that came directly from Tiquisate. It also had been 
peeled and dipped in Dithane plus Bordeaux prior to shipment. 
Degree of nematode infection was high. 


In general, wherever we went in Bananera, quality 
of Cocos was much superior to the quality cf Tiquisate Cc s. 
It should also be noted that Bananera fruit is very clean. 


Varieties 


The original source of Valery seed was Tiquisate 
and, of course, Tiquisate obtained their seed from Honduras. 
This seed was planted in Inca farm - and old abandoned Abaca 
area. Nemagon was used in the hole at time of planting. 
This seedbed has been expanded to 28 acres in the same 
general area and was also used as a source of seed for a 
6.0 acre seedbed in Patzun farm. At time of expansion, 
Nemagon was always used in the hole. Bobos District has a 
one-agxe)seedbed. Examination of root systems of large 
Vlaervaplants in each seedbed a’ 2a (not shooting) showed 
very little if any nematode damage. , 


G. R. Bauwin 


A. J. Pease 
GRB/anr 
cc: Mr. Mark Trafton Jr. 
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RUDDER GU HOWLEY BN 


16082 GVI ISSUED DECREE LATE LAST NIGHT MILITARIZING FOR DURATION 

OF DISTURBANCES HERE ALL PUBLIC SERVICES SUCH AS WATER COMMA ELECTRICITY 
COMMA COMMUNICATIONS COMMA BUS SERVICE MUNICIPAL’ WORKERS COMMA ALL GOVT 
WORKERS COMMA RAILWAY STOP TROPICAL RADIO NOT MENTIONED SPECUPICALLY 

BUT OBVIOUSLY AFFEC.ED STOP «ULL TELEGRAPH COPY DECREE SOONS AVAILASLE 
STOP GUATEMALACITY QUIET AS IS WHOLE COUNTRY THIS MORNING FAR AS WE 

CAN DETERMINE STOP THERE WAS MUCH AGITATION AND BUSTING OF HEADS YESTER 


DAY 


MR SUNDERLAND (2) 
MR FOX 

MR MILLER (3) 

MS, MARQUETTE 

MR FOLS%™ (7) 

MR CARP riy wut 

MR EGAN (2) 

MR ACOONKEY (2) 
hit TILLEY 

MR HAWLEY (2) 


OMMUNICA TIONS BUREAU 


Cony of Meayars Rec Recsived 
JO Os 6 A : BOSTON 16 MARCH 1062 


~ NOGUA4Z68 RUDDER GU HANSIS BN RUS; 
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1616 05 situ ATIC HAS GROWN Worse THIS AFI 


- TELEGRA sPH-U UST. ‘STRUCS K! STO? ASoL 


NOLA105 


‘ 
~ 
‘ 


TERNOON SToP NATIGNAL, 
:. MALE F ervovees ELECTRIC LIGHT: 


: COMPAN LES” HAVE! LEFT® “JOSS. AX 7D Mat tA ANGER’ IS, Wo RRLED SERVICE MAY Be 


_ HALTED ST0P 1E OX SO FAR.STOP WE HAVE SEQUESTED ARMED GUARDS 


ve te 


ike: ee 
Se 
Zt 


R SUNDERLiD' (2)- 
eR POS os, es 
AR MILLER? (3) hie 
MR MARQUTTY=. 
“MR FOLSoM: (2). 
MR CAPPENTER. ° 
MR RZAGAM (2) 7 * 
MR MACCEN. EY (2) 
4? TILLEY 
2 HOWLEY’ (2) 


rie es 
4 


* 
aa 


are 


Phy — 
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RUDDER GU EOWLEY Gre.) 


- 200753 ALL QuIE | 7 BARRLOS ‘s=T0P: ‘pox JORNERS CN JOB THIS 


MORNING STOP: R RAILWAY. ‘SHO o°8 HOT WORK LNG WAICH MEANS 10 i$ Oe 


a 


es ENGINES: TO ‘SHIFT ‘CARS. STOP Ho. ENGINE: FOR: THIS: MORNINGS PA 

; “TRAIN APPEARED. ano: TRAIN STILL IM 'S STATION STOP MINLSTRY. ee 
«ANNOUNCED “ALL WORKERS: a ‘MILETARIZED. SERVICES WHO REMA ain ow”. 
* STRIKE. THES: ‘wORUING WILL: “HAVE: WORK: CONTRACTS, ANCELLED Loe 


0 Ne jas ? a 
a ig oy tel th 


SUNDERLAS!O + 2 Bae 
FO a ‘oy 
MILLER (3) 

R MARQUETTE. 
FOLSOM (2) 
CARPENTER. 

REAGAN (2) 
MCCONKE: (2) 

2 TILLEY-- : o 
HOWLEY (2) 


DEFENDANT'S y/ 
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DIVIOLG OF i OF TROPICAL Te. we eet CFL 


ir. U. T. van ry, DATE: Harch 19, 1962 


TO: 
Dre ite . Thoravon 
FRO: arts Trafton Jz PLACE: La Lina, iiondurss 
Ww. G. Ce lorsyth 
SUBJECT: Potarted Ceeline in Cocos fruit, Toutsate Divictoa, 
Novoess.21c sViCcns LoL “nocdkDlo 3 Puturs hones Se 


in conosny with le. T. A. Holeczbe and Ds’. 
E. J. Wehr, we Ancpoeved roots and rinicoues of pzveral 
c+ 


’ 
. 
} 
s 


plants tn cucn of the arcas listed bolc:s, Relative cracins 
of nemateds dance is Andicated Lor cach compling. 

J Year 
Iwcation Vericty : Plontcd Nomatode Aaniwumy 
Teepan Coces 1959 mediucsa 
Feepan Cres lilenel 1938 cevere 
Pocaya Gros Michol 1946 pevere 
Paceya Jernaica U Unicnewmn clean to light 
_ Pacsaya irand Nain ‘ iizht to severe 
Pacaya Gtont Cayendis pevere 
Paceya Conzo light to heavy 
Tacaya Valery ’ cevere 
VAs a wos itehed, 3948 pevera 
Primavera Cros Hiehel 1057 heavy 
Coiba Cocos 1959 heavy 
Antigua Cocos (veplanted old seedbed) heavy 
Antigua Gros litcnhel medium 


Antijua Gro3 Michel (plantilia) 1958 lisht to mediua 
gabal Cocos 1959 modu 

Izadal Cocos (Anterplanted) 1959 cevere 

Izabal Cocos 1959 pevere 


In vicw of the extent of nematode injury ebserved, we 
believe this ‘5s the major Vactor contributins to the deeline in 
Cocos. The “isting injesy to reots cntriets untalca of 


nutrients ana iscure vo tne point tinere fruit does not dovelen 
norwzally ard, in many cases waces “AEC “to rhisome is alco 
. heavy, plant crovwea is retardcd. 
The come reasoning anpplics to the Gros iehel vavicty 
wnich, to ws, also appears to be falling Lf, altnousa this 
could be cemplicased by tind damage. However, ne satece injury 


4o general throucheut and in many areas we observed tall vlants 
with cmall, poor bunches. 


The varicty plantings with possible exception of 
earnica Uniinowa arc. Pi oscis infested. Mematode injury to water 
suckers in areas where som2 Valery enteral had secently been 
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Ms. We. T. van Diesen -2- March 19, 1962 
pr. tie Co SROP.20003 


yeroyed for nocd was the heaviest we have ever observed, 
Caliy all cf tie fi plants were otuated, splitting 


DHnOw.CU CBLUPe:.: “‘potetbin. 
2 


5 
“a 


Recormrndasionss 
While apolieation of Urea Circetiy around the nats 
where come roocs ar. A1: AOEAVS y Grid cuvstitution of D1itvisas 
j Pom stuaat % ver TPUAL, SUSAR Woauuwess 
sporarily U' GG. m tha inevitcole 
ct rusture as é ady co seversly Gon3i;< 


? 


ons of Herasen would be 


We covbt that anplicatl 
gible under cxisting conditions, 


feasible oy economically pot 


Recleration 

In our ee Cocos bananas in this Civisio 
not be interplanted with Gros “shel nov in Gros pieach 
areas. Eucn urcas are peavaly infested with neumtodes 
as Fusazvivna wilt. 


se | 
? 


BTU 
the Cocos rope an thas Taseisioa WODLG Le to a ike 
in virczin arcas where bananas have not previously been Crowne 


We reccrmend testing the poosibility of crowing 
Fuseriua wilt-rcosistant rarlobhes 4n old banana areas which ‘ez 
fallowed and tren planted te cotton for as Least 2ycarc. ‘Sucre 
are large lcacca in the Giviston which mrot ti:esa concli- 
tions. Apparontl banana raterial (cxecpt ocezcionaliy on 
levees and border is completely climtinated from ercas were 
cotton h2us been grown ¢ ona. this snould etvectively ciin- 
gneate the banana nematodes, We suggest tuat this be tric’ ond 
and we proporscs 


(1) to conduct close sot 
Toliman) to ensure that plantinys 
Area selectcd must be complotely 


survey in such an area (25 
e rade on first-class felt 
@ or ranana oronth. 


1 
ar 
fre 


(2) Dr. Wehunt will then survey the arca selected vo 
dctermine population end cpscics of nei watodes present in th? 
soil. 


(3) Avadlable seed (enonch for epprozimately 8 acces 
each) of Valor, GranLiain, Giant Cavendisn and Jormsiea Vite 


kenowa variceiod will be Se tnorowsy elcaaed up by svrict celse~ 
tion, Wapiing, trimaing, heating an 1d dipping. It is eusyeutcd 
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‘ J 
My. Ve Te. van Licver Jos OA March 19, 1962 
Dr. j Ce. SHOwAtOI 
that all rccistant varicty material not used in this project 
© destrovri co that thore will be no czance of infestcd eccd 
boing Giecvribuved or planted ont at a later date. 


Shin cocd will be planted out in reslicatcd 
leetod areca in accordance wlth vececivisndatzens 
ond Peace in ranpors dated Iiaren eta. seragon 

4 the plur.tins holss av an eben paccnutbion. 

provice a technician to suporvice ceed ocicctica 

Production data from these nicts will cive us mache 
needed 4nfersntion on plant norfermsance and frule uolity cx 
these thre: varictica under Tinulsate conditions of ciliate, 


b0i15, winds, aqiseaces and p 


This plonving will 
peed in the evens trat csman 


come desirable in tne futur 


If the oucrested 
effeetiy 3, it will ie a tes 
these wh2A) De: LECELA-c7 no 
licved that costcn lessess 
crdcr to opvaAin YOnLONAVE Q 
Lor land prcouratioz. 

ee t sally 

ia Tarvga Jv 
My fam 
cos tr. R. A. Holcome 


at nerd 


ee eo oe 


D er 
Holcoioe 


Cc. i. 


Te Ae 


iY. 
Mr. 


72ols. 


also nerve ac a source of clea: 
clon of these varictiecs wight bee 
# 
we 
+ ae ° +e ~ = 
cotton rotation cystcn proves 
ae! ? ee ea adel, e 2 
% coonomical fallewz imathsd cince 
4s - _—~ a 7 + te, 
cet to tha one: ae a oe= 
"sat % ~ , «4 <2“ . 
siowld be sivea at least 2 yeaos in 
tate oe one 
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Narch 26, 1962 
Mr. RX. O, hiller: 
bo? 
With reference to your memorandua of Harch 9; 1962 end! 


Herbig's memdrandua to i>. C 


* 


an Ba 
arpenter of March 12, bn ss 
the following action wes taken by th 


a Bozrd of Directors at its 
March 26, 1962 meeting: 


"Voted to authorize an adverce of $50,000 requested by th 
Compania Agricola de Guatemala for the , coubianiathen and 
installation of 1 manual boxing station." 


You are hereby authorized to proceed in conformancs with the 
above resolution, 


Ty fe ZL fi 
WHE (RAE 
Ye ape 


| sironds E,. Sunderland 
: { 
Attachments 


‘ 
CeCe Vr. A. 


. Carpenter 
er. 


J. R. Herbig 
Mr, J. EK. Fox 
Mir. P. H. Smith 
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MSMORA DUM 


April 18, 1962 


ea 


With reference to yo ee dum of April 6, 
memorandum to you of april 9, 19 Roe and kr. Herbi; 
Carpenter of April 10, 1962, copies attached, the following action was 
taken by the Board of Directors at its April 18, 1962 meeting 

"Voted to authorize an advance of 375,000 requested by the Compania 


Agricola Ce Guatemala for the planting of approximately 100 acres 
of Cocos bananas in the Tiguisate area," 


You are hereby authorized to’ proceed in conformance with the above 


sesolution, 


Vayu (GEOL 
diomag E, Sunderland 


Attachr ents | | 


CeCe Mr. J, I Fox 
Mr, A. 3. Carpenter 
Mr. J. R. Herbdis 
Mr. W. T. van Diepen 
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MEMORANDUM 


~~ eee ee = 


April 10, 1Sé2 


Mr. A. E. Carpenter: 


Attached is a capital eppropriation request from the Ac 
Department for $75,000 to cover the cost of planting and bringi: 
besring epprexinately 100 acres of Cocos bananas in Guatemala hest as 
an experinenta] project in virgin soil. 


The wain purpose of this request is to deterzine how “ocos bananas 
will perfora under virgin soil conditions where nomatode imvestetion coes 
not exist end therefore will not limit the productive life of the cuiti- 
vations. 


As tris request is essentielly a research project, no attexzpt has 
been made tc develep a return on investzent. In view of the izportance 
of this project *: ovtlined in Mr. Miller's and Mr. Ven Diepon's attached 
memcranduns, we recommend approval of the $75,000. 
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. on \ierbig 


Approval recommended 5 
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CIA, AGRICOLA DE GUATEALA - 4/6/52 


PROJECT: To authorize funds for planting and bringing to bea 
approximately 100 acres of Cocos bananas in the T 
Division, 


COST: $75,000. 


REMARKS: The planting of approximately 100 acres of Cocos bananas 
in virgin soil is recommended in order to deter=ine the 
efficacy of various seed treatment proceaures to zininize 
damage from nematodes, 


This acreage will be operated by the Production Depart~ 
ment in close cooperation with the Research Department. 


RQ © Ann ther 
R. O, Miller a 
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~ saad Verte Bek ee gf w a. b Annual Meeting of the United Frat Con 
> Mie < re ory > " w\ My ORL - purty aid | would lhe to Ese 4 very worm 
| ms x! i Seat 2 ow welcome to ft the shurghokicns who have 
£ s\ Sf na T « \ ane a {" come here tonbay 
[ & + ak ib nie \u> 4 “ I want le intioduce to you the very able 
. ~5. de 2s SS : / a4 2 and conscicntinis men whe comprise our 
lect eae ~Ly Be ROR Board of Directors. rhis is a very pleasant 
y opportunity for me because Kh gives Me A 
TO OUR SHAREHOLDERS: chance to capress publicly our appreciation 
oot for the help, suppor snd guidance that they 
1) This §s a report of the 63d Annual || have given tu the management of the Con 
Meeting of Sharcholders of the United :' Pay in suc: generous measure 
You all know the € hairman of our Board, 


Fruit Company on April 18, 1962, the first 
ever to be held in Boston, Massachusetts, 
the city of its origin, Sharcholder partici * 
pation at the Annual Meeting was the largest 
in the history of the Company, a total of 
85.58 per cent of the outstanding shares 
being voted. There were two issues before 
the mecting. The directors named in the 
proxy statement and nominated at the meet- 
ing. including a new director, Victor C. Fol- 
som, were clected, receiving votes of .nore 
than 7,392,000 shares (85.58%) of the 
shares outstanding. A second resolution was 
voted, clecting Peat Marwick, Mitchell & Co 
as the Company's auditors for the year, by 
7,369,600 shares (85.3250) for and 21,760 
shares (.2552) against of the shares ovut- 
standing. This company has audited the 
Company's accounts continuously since 1932. 
The Sharcholder is another of our con- 
linuing efforts to keep yo aformed about 


your Company. 
: Sincerely yours, 


OG” tlewk : 


/ THomas E. SUNDERLAND -: . 
President ei. 


THE COVER —the Company's first onwot meeting 4, 
Boston wos held in the Donnelly Memorial Theetre, The: 
top view shows the entronce, la the lower photograph 
some of ovr shoreholders exomne © loboy eared. 
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to 


George P. Gardner. Je, Lam come 
him to present the members present 

Mfr. Gardner: 

Thank you. J would like to add my word 
of welcome to you who are present here at 
the Annual Meeting of the United Fron 
Company in Boston. 

We heve a proposed slate © 
directors, the same nv" her as last year 
are here but three. 


Those present are: 
Edward L. Bigclow, chairman of the 


board, State Street Bank & Trust Company. 

William H. Clafin, who, like your Com- 
pany, has lost his Cuban sugar and other 
operations; he is a director of the United- 
Carr Fastener Corporation. 

Ralph F. Gow, president of the Norton 
Company of Worcester. Massachusetts, the 
world’s largest abrasives manufacturers, 
with extensive overseas operations. 

Robert Lehman, partner, Lehman Broth- 
ers, New York investment bankers, director 
of General Foods and Pan American World 


Airways. 
A. Meyer, vice president and di- 


Charles / 
rector of Scars, Rocbuck & Co., Dallas, 


Texas, formerly in charge of all of Sears’ 
Latin American operations. 


{ eighteen 
All 


3 


Shareholders View Cabivit 


countries where we operate. 

And now I want to tell you about a very 
new development for our Company in our 
associate producer program. We have com- 
pleted initial plans for the development of 
a whole new banana area — and the unique 
feature is the complete partnership arrange- 
ment between the Company -- the local 
nationals who will own the 1. and grow 


the bananas. United Fruit wil act as a tech- 
nical advisor and marketer 

Under our new arrangement, the grower 
will be guaranteed the cost of growing his 
bananas and United Fruit Company under- 
writes this figure. To this figure is then added 


the cost of technical services, transportation 
to market and selling costs to arrive at the 
total costs. The difference between these total 
costs and the anal selling price of the ba- 
nanas will then be split. 50-50 between the 
grower and the Company. 

This devclopment has many advantages 
for the grower and the Company. The 
grower w benefit from the expert know!l- 
edge ous Company can furnish, and the 
Company will benefit from the private ini- 
tiative of many independent growers who 
know that they will benefit financially if 
they produce quality bananas at low cost. 
1 .ill have more to say about this project 
in future letters to you as this develops. 
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Ovenseas Ortwations — 


Eunorr, Arnica ano Asia 


The past year was a betier Cran averags. 
year for us in Europe, Our Uritioh subside 
ary did well, Our market in Vinlond returned 
to us after being closed “ace World War Ll. 

We have two subsihurics producing in 
the Republic of Cameroon in Africa, com- 
posed of portions of the British Cameroons 
and the French Cameroun, One subsidiary 
ships bananas to the French market and the 
other to Britain to take advantage of the 
treaty conditions established when the area 
won its independence. 

1 have juw returned from a study of the 
Japanese market. We have organized a 
Japanese subsidiary company, in partacr- 
ship with several sibstantial Japanese busi- 
ness firms to handle the importation of ba- 
ninas. We made some trial shipments of 
bananas which provided the Japanese mar- 
ket with the first premium bananas available 
there {c- many years. This is not easy, be- 
cause it ir a long voyage from Latin Ameri- 
ca. Prospects of developing this market are 
very promising, but progress will dey *r* ~~ 
how fast the Japanese \U ~“ernment 
present restrictions on imports, 

The Company is vitally interested in the 
development and operation of the European 
Common Market. We are ready to develop 
or expand any new market thet might open 
up in the Common Maiqet area. 

The Latin A-,crican producing countries 
also are in’ ©. ‘ed, since their banana ship- 
ments to wommon Market countries 
could expanu substantially — or, converse- 
ly, could suffer from ‘an extension of the 
present policy of some European countries 
to confine banana imports to their own for- 
mer colonics or associated territories, 

The United States Government itself has 
taken a position in support of the Latin 
American countries, and we hope that West- 


oe <A: TT so 
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ern Hemisphere bananas will be allowed te 
compete freely in the Conmon Market. 


OimeK ACTIMENES 


Our principal new diversification ifort iy 
our freeze-dehydration of food. In the proc: 
essed fouds fight Liana, Inc. is developing a 
finc line of product, among which are 
freeze-dried beef, freeze-dried chic and 
freezeatrical shrimp. All of these have had 
excellent reception. 

We anticipate that these and other prod- 
ucts will be available to the consumer mar- 
ket in two or three years, but at the moment 
they are going primarily to the large insti- 
tutional users. This is a new business with 
heavy initial expenses but in duc course 
should be profitable. 

Our sugar business is profitable. Although 
we no longer have our Cuban propertics, 


which were illegally confiscated by the Com- 


munist government of Cuba, the Revere 
Sugar Refinery has been able to buy the raw 
sugar it needed in the market. Despite in- 
creascd costs, Revere is competing success- 
fully with other processors. : , 

Our Tropical Radio Telegraph Company 
is doing a thriving business and is earning 
an excellent return on its invested capital. 

We continue to look for other diversifica- 
tion activities. We have high standards sct 
and will not jump into anything without 
must careful study. Among other things, we 
do not want to take on any new responsi- 
bilities which wiil dilute the intense ctforts 
we must apply to re-shaping and re-building 
our banana business. : 


CONCLUSION 


- As to the future, I can say that we believe 
we have identificd most of our problems and 
thot we are coming to grips with them 2s 
fast as possible. We have a first class man- 
agement team devoting all its resourceful- 
ness and energics to our Company. 
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As we find the sulutions | 


to present problems and, ONS ee 

in turn, discover new prob: : ws ; 
lems presenting theme Pegi Ad ote 7 
selves, we are continually te 
reminded that a good mans ¢ co Ww 


agement team isa price- .  Jrux 3 
less ingredient for success: 
ful business operation. Me. 
Fox and ] will be spending 
a measurable portion of 
our cfforts at all times in evaluating our 
teat, encouraging the best from our people, 
attempting to attract new people when necd- 
cd, changing personnel whenever perforin- 
ance is unsatisfactory, and running a “tight 
ship” which can ride out the storms and 
bring to the sharcholders a proper return 
on their investment. 

We do not expect smooth sailing through- 
out the years immediately ahead and we are 
aware that blowdowns, floods and pests can 
appear when least expected — but the future 
looks promising. I can assure you that your 
team will be doing its very best at all times. 

Thank you very much. 


Shorehoider 
Michoel Addiego 


ee 


‘ QUESTIONS AND ANSIWERS 


Mr. Michael J. Addiego: Will costs be 
lower this year on an overall basis, and can 
the profit margins in 1963 equal the 1958 
rate? 

Mr. Sunderland: 1 would be very happy 
if I could answer that question. We have 
told you teday what we are trying to do. 
We think all of this is going to mean greater 
profits for the Company and increased divi- 
dends to the shareholders. We are not 
quite there yet, but we are on our way. 

Mr. Addiego: Will the profit margins be 
higher or lower as the asscziate producer 
program grows? 

Mr. Sunderland: A good question and it 
is related to this one: Due to instability in 
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JAN 30 1974 px 266: 


Retype of DX 272 


Boston, Massachusetts 
I/O 2) April 27, 1962 


Mr. C. EF. DeLawder 
Bananera 


Dear Mr. DeLawder: 


I had hoped that you could call me today as you had 
advised by wire, but I realize your esucyenre to go to Guate- 
mala City at this time. 


My reason for asking you to call was to advise you 
that Tiquisate fruit is getting a very poor reception. This 
is probably partially due to nematodes, but from this distance 
it would seem that the main cause is probably wind whipped 
leaves due to your blowdown last fall. Since your fruit is 
not well received on the market, it seems that the best pro- 
cedure would be for you to go through the farms and cut out 
all of the very poor fruit or plants which have such a poor or 
wind whipped leaf surface that they will not produce good fruit. 
The quality of your fruit wovld thereby be brought up, at least 
within the next three months. I realize that it is hard to do 
this so long after a blowdown, but something must be done to 
eliminate the worst of your poor quality fruit. 


With respect to your boxed fruit, there are many com- 
plaints: 


1. The quality selection is poor 
2. The grade is on the light side 
3. Pack in the boxes is reported as being too loose 
(this may be the result of the long rail trip) 
4, Some small clusters are in the first-class 
pack, whereas the only clusters in this 
pack should be split bottom hands which 
are too big to go in the box whole 
5. Latex stain has been heavy 
6. Many of the boxes marked 6, 7, or 8 hands 
have actually contained 9 or 10 hands 
7. Crown mold has been on the heavy side - I 
wonder if you are using Dithane dip in 
accordance with Research recommendations 


Since you will be starting a larger boxing plant in 
July, it occurs to us that you should assign someone to super- 


vise the boxing now who will at a later date supervise the larger 
boxing station. It would also seem worthwhile to send this person 
to Golfito or at least to Honduras to get as well acquainted with 


the problems and their solution as possible. 


Yours very truly, 


[sipned: R.O. Miller] 
ec; Mr. R. A. Holcombe DEFENDANTS 
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; : ‘wy FSD ESE Ps 
that attached is a full, true and complece 


I HEREBY ATTEST 


copy of: 


Preliminary prospectus dated } May 16, 1962 
as contained in post-effective amendment 
to Form S-l registration statement filed 
this Commission Nay 16, 1962 by 5. Ss. F. 
Company, pursuant to the provisions of thx 


Securities “ct of 1933, as amended, under 
No. 2+14885 


LO. 5 
with 


File 


file in this Commission 


January 22, 1974 Cheuk! ( ae 


(Date) CHARLES A. .OORE 
RECORDS OFFICER 


created by the Sec uritie es Exch iange Act ‘of 

otticial custodian of the books and Kosi ot s 

and records created or pene: ished oy the Foder:! Trade Cor 

to the provisions of the Securities Act of 1933 end transtert 

sion in accordance + bein Secti on 210 of the Securities Exeta 

was such official custodian at the time of exect ? te: 
that he, and his suboltingte. EDWARD A, WILSON, Deputy Records 
are authorized 'o execute the above attestation.- 
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PRELIMINARY PROSPECTUS DATED MAY 16, 1962. 


PROSPECTUS | | Se eae 
B. S. F. COMPANY | 
253,450 Shares of Capital Stock 
(subject to adjustment) 


(Par Value 663%4¢ per Share) 
reserved for outstanding 


Stock Purchase Warrants 


55,751 Stock Purchase Warrants 


Stock Purchase Warrants are exercisable on or before May 20, 1964 and entitle the holder to purchase shares 
of Capital Stock ‘at prices set forth herein. 


THESE SECURITIES HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE SECURITIES 
AND EXCHANGE COMMISSION NO? HAS THE COMMISSION PASSED UPON TRE 
ACCURACY OR ADEQUACY OF THIS PROSPECTUS. ANY REPRESENTATION 

- TO THE CONTRARY IS A CRIMINAL OFFENSE. 


The 253,450 shares are reserved for issuance on exercise of Stock Purchase Warrants (the “Warrants”) 
which were issued pursuant to a Prospectus, forming part of a Registration Statement, dated April 21, 1959. 

Each Warrant as adjusted to date evidences the right to purchase 1.69 shares of Capital Stock (subject 
to adjustment pursuant to certain anti-dilution provisions) at $13.02 per share to and including May 20, 1962, 
and at $13.61 per share on and after May 21, 1962 to and including May 20, 1963. Sce OFFER and DEScRIP- 
TION OF STOCK PURCHASE WARRANTS. Upon the exercise of the Warrants no fractional shares will be issued and 
no adjustment for cash dividends will be made. 

Since April 21, 1959 (the date of issuance of the Warrants) the number of shares reserved for issva:.ce 
upon the exercise of the Warrants has been adjusted to 1.69 as a result of a three-for-two stock split in 
September 1959, and stock dividends of 114% paid in June 1959; 1% paid in December 1959; 114% paid 
in March 1960; 2% paid in June 1960, and in September 1960; and 14% paid in December 1960, in 
March 1961, in June 1961, in September 1961, in December 1961, and in ’arch 1962. 

The outstanding shares of Capital Stock are, and the shares of Capital Stock issuable on exercise of the 
Warrants will be on official notice of issuance, listed on the American Stock Exchange and on the Philadelphia- 
Baltimore Stock Exchange. The last sale price on May 11, 1962 of the Capital Stock on the American 
Stock Exchange was $12.0° per share. . 

The Company is unable to estimate the number of Warrants that will be exercised or the proceeds to the 
Company with respect thereto. 


Certain holders of outsta:.ding Stock Purchase Warrants may offer periodically such Warrants for sale 
at the current market price on the over-the-counter market on the date of sale. The Company will receive 
none of the preceeds from the sale of such Warrants. Certain partners of the firm Sutro Bros.-& Co. which 
was an Unde.writer under the Company's Prospectus dated April 21, 1959 may offer 18,320 Warrants. Such 
Warrants were purchased by the Underwriter from the Company at a price of $.10 cach. The remaining 37,431 
"Varrants may be offcred by certain officers, directors and principal stockholders of the Company. The Com- 
pany cannot estimate the number of Warrants which may be sold, their sale prices, or the proceeds to selling 
Warrant holders. See OFFER and SELLING WARRANT HOLDERS. 

The Warrants are traded in the over-the-counter market. On May 11, 1962 the Warrants were quoted 
at bid and asked prices of $3.38 and $4.00, respectively. 


The Warrants Will Expire at 3:30 P. M., Philadelphia Time, May 20, 1964 


The date of this t'rospecius is May =, 1942 
(Original Prospectus dated Apzil 21, 1959) 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


PERCENTAGE OF EAC CLASS OF RAILWAY OPERATING REVENUES ‘TO TOTAL 


Year Eniled 


SuCRCE OF OPERATING REVENUES: 


NG et 


Freight—Export Bananas 
Freight-—Export Coffee 
Freight—All Other Exports 5.5 
Freight—Imports oe said 26.2 
Freisht—Local A ‘ 10.5 A 8.8 
ENG RENO oso is veadctevesvenestes } : “69.0 “69.8 
10.8 : 8.6 
a ; 2.4 


8.8 


Express, Mail and Sundry................ 3 
Port Opsratioas ... S esicimnatetio tte 4 16.9 17.7 : 19.2 


ToTaL OPERATING REVENUES...... 100.0% 100.0% 100.0% 100.0% 100.0% 


* $a the year 1951 banana freight revenues were taxon into thy <ccounts at the higher rates established by the decision 
in the Ripley case to the en that these eden 1 revenues Wore released to the Company out of the escrow account 
($579,096.47) during the ;car 1961. ues had been based on the former contract rates the p 


ceatege of this revenue ii 155i would have Seni 16.5% of ictal operating revenucs. 


During the past five years the most significant si ingle commodity shipped on the railroad has 
tsin bananas, principa.l; through the port of Puerto Barrios, on behalf of United Fruit Company 
(wiose activitics are in tie Atlantic Coast recion), and its subsidiary, Compaiiia Agricola <> Guatemala 
(«hose activities are in the Pacific Coast resion), and until November, 1961, on behair of Standard 
Fruit and Steamship Company (“Standard Fruit”). The growing of banaras is a very delicate 
treration since bananas are susceptible to verious plant diseases and are subject to storm damage. As a 
result of a hurricane whith struck Guatemala in carly November, 1961, all of the Standard Fruit’s banana 
pianictions in the Tectia Umén area in the Pucific mene region were destroyed, and that co-poration has 
rstired from its business ot? ats in Guatemata. The followies table shows the amount of revenue 
rsccived by 1. RB. C. A. from Standard Fruit curing the five years cnded December 31, 1961: 


Amcunt of 
Reve nue 


$ 562,669 
508,342 
736,350 

1,084,682 
701,035 


Therefore, in the absence of any offsetting factors, I. R. C. A. operating revenues from banana shipments 
may be expected to decline substantially in 1962. 


| 
| 
| 


~ 


However, I. R. C. A. forms an indispensable link in the present system for handling banana exports 
which sre Guatemala’s second mast important foreign exchange earner, There arc no shipments of 
export bananas from El Salvador. Coffee exports are important exports in both countrics; I. R. C. A. 
handles a very substantial proportion of such exports. Cotton production is increasing in both El 


Salvador and Guatemala, although most of this production in Guatemala is shipped by trucks while in 
E! Salvador the major portion is handled by the railroad. 
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1. R.C. A. has contracted with United Fruit to transport that corporation's banana snipments until 
January 1, 1968. There is also a contract vith United Fruit’s subsidiary, Compaiia Agricola de 
Gunicmala, dated May 18, 1948, regarding S7 nana shipments from the West Coast of Guatemala to 
Pucito Barrios, which contains a provision that the subsidiary is required to send its bananas over the 
lines of 1. R. C. A. only until January 1, 1963. The subsidiary nevertheless may be obliged to use 
the J. R. C. A. dines until January 1, 1968. Said contract also provides that United Fruit would not 
construct a port on the Pacific Coast of Guatemala until January 1, 1963 without approval of 1. R. C. A. 


United Fruit may be considering highway transportation (by truck) of its bananas when and 
if such choice becomes available to it in the future, or it might, at any time, curtail or discontinue its 
banana business in Guatemala, cither of which events would adversely affect the operating revenues 
of 1. R. C. A. 


Transportation of bananas and of coffee in Central America is essentially seasonal. The principal 
movement of bananas is usually between the months of January and May, and the principal 
movement of coffee is between the months of October and April. As a result, the period from January 
through May of cach year comprises the period of heaviest usc of railroad facilities and conscquently 
the period of highest railway operating revenucs. 


During the rainy season generally from May through October storm und flood damage (chicfly 
washouts and iand slides) to the railroad is not uncommon but has not been serious during the past 
five years. However, the management of I. R. C. A. believes that the railroad is in better physical 
condition than competing highways to withstand the rainy season, because of the comparatively more 
seasoned condition of the I. R. C. A. roadbed and the comparatively higher standards of railroad 
maintenance. Funds for maintenance of new two-lane paved highways are very limited, and slides 
and washouts are not uncommon during the rainy season. The last major storm damage to I. R. C. A. 


occurred in 1949, when floods caused approximately $1,500,000 damage to railroad propertics. 


Freight imports, which comprised approximately 26% of I. R. C. A.’s operating revenues in 
1961, consist of a wide varicty of commodities, including principal!y the following (with the relevant 
percentage of the specific commodity to total freight imports, in 1961, on a tonnage basis, shown in 
parenthesis) : fertilizer, (19.79%), oil, (17.15), gasoline, (15.75), wheat, (8.45), iron and steel, 
(7.8%), paper, (3.4%), and wheat flour, (2.7%). 


Competition: 


L R. C. A. is subject to active and increasing competition, with respect to both freight and 
passengers, from governmental and private corporations which operate trucks and bus lincs on new 
highways (constructed with U. S. assistance) in both Guatemala and El Salvador, The Atlantic 
Highway between Guatemala City and the government-owned port of Matfas de Galvez (formerly 
Santo Tomas) parallels the railroad. In addition, paved highways now parallel all of the railroad’s 
major lines in Guatemala except from Zacapa to the Salvador border and a U. S. loan has been granted 
for the construction of a paved highway rouglily paralleling this last route. 


There arc indications that various agencies of the government of Guatemala have encouraged 
shipment through the port of Matias de Galvez, which is not served by I. R. C. A. Attempts by the 
railroad to secure governmental approval of construction of a railroad spur from near Pucrto Barrios 
to Matias de Galvez on a free competitive basis have not been successful. Sporadic use of Matias 
de Galvez is being made by shipping companics, some of which ship highway trailers by barges from 
southern United States ports. The manazement of I. R. C. A. believes that-its port of Pucrto Barrios 
has suffered a tonnage loss of approximately 15 to 205 ae a result of the construction and operation of 
Matfas de Galvez. The 20-mile long government-owned railroad, a former German-owned company 
seized by the Guatemala covernment during World War II and located near Livingston, is insignificant 
as a competitive force. The government-owned port of Champerico, on Guatemala's Pacific coast, is 
served by I. R. C. A.; however, at this port no handling charges are imposed on truck delivered goods, 
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whercas handling charges are Bs [ ) delitcréd yoods, The management of I. R. C. A. 


has protested this situation to the Guatemalaa Port Company and believes that much of this discriminatioa 
may disappear but there is no assurance that it will cease. 


In El Salvador, the government has constructed and is operating a competing port (Acajutla), 
which is served by a British-owned raiizood (Salvedor Railway Company), ia competition with LR.C.A, 
in the Santa Ana/Ahuachapan coffee region of El Salvador, Because of its insolvent financial condition 
Salvador Railway Company received a Salvador government loan of $80,000 in 1961. As a result of 
the operation of Acajutia and as a result of the recent Honduran Government regutation requiring virtually 
all cargo bound for Honduras from the Pazific Coast to be discharged at the Honduran port of Amzpata, 
the management of I.R.C.A. estimates that its port of Cutuco is suffering a revenue loss of approximately 
10 percent; however, the management of I.R.C.A. believes that this loss is temporary in view of extra 
handling through Amapala. Continued new highway consiructions in El Salvador fias caused and may 
continue to cause som loss of revenue to I.R.C.A. although I.R.C.A.’s operations in El Salva’ © have 
been profitable from 1947 through 1961, inclusive. 


As a result of all such competition, I.R.C.A. has on several occasions been obliged to reduce its 
rates in both countries, in some cases below levels which are considered profitable. For all practical 
' purposes, I.R.C.A.’s railway rates are in effect established by rates charged by trucks, and LR.C.A.’s 
4 port charges are in effect established by the rates charged by competing government ports. Certain 
port charges ia Matizs de Galvez were reduced 25% by the Guatemalan goverament in February 1958 
and I.R.C.A. was forced to make similar reductions at Pucrto Barrios. However, the government of 
El Salvador has agreed to an increase in import rates through west coast Saivador ports which wili 
average about 8% in Cutuco, as compared to January 1962 rates. I.R.C.A. is negotiating for an increase 
in export rates in these same ports, which if secured may average about 5% in Cutuco. There is 
however no assurance that such increase will be agreed upon. 


Pagan TE 


Recent Developments 


Politicul and other disturbaaces in both Guatemala and El Salvador have created in the past, and 
may in the future continue to create, conditions which may make profitable operation of the railroad 
difficult. Recent unsettled political conditions have tended to restrict the economic growth of both 
countries. : 


In Guatemala, during the period of Isft-wing regimes between 1944 and 1954, harassment of 
LR.C.A. in the form of governmental ¢ essures became common. Since 1954, when more conservative 
governments have bzen in power, such }-ressures have continued, although they have assumed different 
forms, chiefly competitive. During periods of political disturbances and serious riotiag, the Guatemala 
government has on occasions decreed the militarization of the railroad ic order to nutintain this csseatial 
service. Such militarization has also been promptly ordered whea I.R.C.A. workers go on strike, as 
occurred on January 17, 1959 when militarization was ordered aficr a 2¥2 hour work stoppage. 


‘ In March 1962 student protests in Guatemala City against the conduct of the December 1961 
“4 congressional clections led to strect cioting ia which it is said approximately 25 people were killed and 
several hundred injured. A state of siege had previously been proclaimed in January 1952 followieg a 
political assassination. Tie student protest was joined in by many workers (including many I.R.C.A. 


as 
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employees) and governmental employees. As governmental police were unable to contain and disperse 
‘ the rioters, the Guatemalan Army was ordered into action to restore order, All essential sacilitics 
% (including among others, 1.R.C.A., banks, public utilities and telecommunication facilitics). were placed 
a under Army guard or militarized on March 14, 1962. The governmental decree militacizing certain 
< facilitics stated that such militarization would continue until public order was restored. Financial control 
i of the facilitins is not involved, In the meantime operations of the railroad arc normal. As of the 

date cf this Prospectus, such militarization of I.2.C.A. was continuing. 
», ‘ 
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vistory of TL. R. C. A. in which a loss wes dnc 0 was‘in 1953. Railway 


The first year in the 
ny rovenuss age from $17, 303,950 i a 193% (the largest amount in [, R. C. ‘A's history) to 


ps fagenees rey 

$12,237,841 in 1961, a decrease of anD70 iy 2965, This decline of op erating ¢ revenes has 

te ted from incr cao competition from trucks 226 OUs=5 and from new ports, from siora: Camags to 
7 1 


ic2s and 


banana plantations, from tuctuatioas in the coites prt | production, from serious labor dixcuides in 
- 
\4 


:emala aad irom marge aynge: politic ditions which retard economic developm 


Gu 
Guatemala aad El Salvador. e Business anc S aleedhind above. 


te 
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Although railway be, expenses have also declined, such reductions have not offset the 
decreases in operating reve , and net losses have resulied since 1958. As railway operating ssveaues 
have declined, it has wary ea: to terminate employment of certain workers. Such terminated 
employees are entitled to receive substantial termination pay. See Employment—Labor Relations below. 
In 1959 termination pay to 647 employees released trom service amounted to $807,495; iu 1960 
termination pay to 96 separated employees aggreyat ed $138,665; and in eet termination pay to 151 
separated employees aggregats ed $253,538. In addiuon, pressute by the lubor union in Gustemcta 
for increased wages and friage benefits, evea in the face of large railroad losses, Izd to a decision in 


February 1959 by the Labor Court of Appeals of Guateraala which granted salary increases of appr oxi- 


mately $400,000 per ysar 
(see Litigation below), I. R. C. A.’s charges” yee 


As a result of the decision of the Ripley case 
wling United Fruit bananzs were increased, 25 follows: on the east coast from Bananera to Puert 

oie from 11%4¢ to 15¥3¢ per stem, ar d oa the west coast to Pucrto Barrios from approximais i 
$$5 to $130 per carload. Inder the decision thes? rates are to remain in effect uatil I. R. C. A. 
promulgates a different ra:e to the general public for transporzation of export ban2oas in these aress. 
Following the withdrawl of Standard Fruit from business in Guatemala in late 1961, these is no 


competition in Guatemata to United Fruit in the baaza2 export business. 


Railway operating reveau 3 and net to Oss unaudited) for the three moa aths sca March 31, 1962 
were $2,887,832 and $164, 394, respectively. Railway operating revenues and net profit (unaudited) 
for the three months end:d M2 xa 31, 1961 were $3. “09,473 and $135,391, rachaledi In adcditica 


to the other factors mentioned under “Competition” the cectins vil railway operating revenues of 


$$21,641 in 1962 as compared to 1951 was — caused by 2 substantial reduction in the export 
shioment of bananas resulting from the termination of Standard Fruit’s activities and from a ceclins ic 
the west coast shipment of United Fruit aoneaate In the opinion of I. R. C. A's sasnagecs nent, all 
adjustments (which adjustments represent only normal ecurriag accruals) necessary to 2 air statement 
of the results have been made in determining these Gmocats. 


Employment—Labor Relations 


As of December 31, 1961, I. R. C. A. had aeproximately 6,500 full-time employees, of which 
about 4,400 were located in Guatemala acd about 2 100 in El Satvador. Wages paid I. R. C. A. 
w2g2s paid other employces of comparabie skills 


employees are, generally speaxing, at least equal to W23 
ia the two countrics. 

Labor conditions in Guatemala are not satisfactory; strikes and work stoppages for economic and 
political reasons have beea frequent during the post & five years. See Recoxt DeveLorMents above for 
information about the March 1962 militarizction of the railroad. Gu2temaian employees of I-R.C.A. 
re represented by the Lailwaymea’s Union (5: AMF), believed to be the largest and most powerful 
union in Guatemala. I.8.C.A.’s Collective Pact with SAME exrited on August 31, 1941, ad was 

nounced by both the union and the » railroad, Under Guatemala taw, until conciusiva of new pact, 
‘the terms and conditions of the form: Collective Pact remain in full force and effect. LR.C.A.’s 
management believes that it is unable to want any further benefits to its workers in view of the railroad’s 


financial condition. Under the laws of Guatemala 2m ©] Salvador, terminated w rorkers are emtitled to 


substantial termination pay. As a resuit, LR.C.A. is confronted with a dilemma: in order to 
expenses, the services of excess workers must be tersinaied; however, s" ch terminstions regui 
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COMMUNICATIONS BUREAU 0800 AM 
Copy of Messame Re Received 


BOSTON AUGUST 16 1562 


TIQUISATE 15 1400 


MILLER/TILLEY 


SUGGEST 5000 STEMS TIQUISATE FRUIT LOADED QUISQUEYA AUGUST 15TH 
BE CHECKED CAREFULLY ON ARRIVAL BALTIMORE FOR VOLCANIC ASH STOP 
VOLCANO FUEGO HAS BEEN ACTIVE FOR MORE THAN ONE WEEK AND 


CONSIDERABLE FALLOUT OVER TIQUISATE 


DELAWDER 


FOX 
. MILLER (3) 
TILLEY 
STICKNEY 
. VANDIEPEN (3) 
STIER 
HOELLE 
A.E. CARPENTER DEFENDANT'S 


FEB ' 197i 


‘* dllegible DX 282 


a) 


A mectin= of the Soird of Dircetors of Cempenia Agricola de Curatercla 


a 


woe halt at the effice ef the Company in Boston on Monday tha 24th Szptcater 


There wore present Messrs. Anerson, Claflir, Gardner, Hill, Nichols, 
sberne, Sisto, Gunderlent ani Toulmin constituting a quorum. 


Upon motion duly made and seconied, it was 


Voted to authorive an appropriaticn of 3150,000 for the construction 


a 


nd installation of 10 boxing stations in the Tiquisate Division. 


Upon motion duly made ani :2conted, it was 


+ 1 


Voted to approve the 1963 Capital Expense Budget in the azrount of $7,429, 
rr g : 


orether with the ccorry-over to 1943 of any betterment or non-betterment 


y approved and remaining unspent and uncancelled at the 
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Voted to adjourn. 
The meetings, then adjourned pursuant to tre foregoing vote. 


A true record.. 


Secretary 
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3 Cctober 


Tho Honorable Ambassador of the 
United Stateo of Aaoriac: 
Guatemala 


Hr. Ambseaecdor: 


As you undoubtedly know, the Congress of the Republic of 
Guatemala has passed a “Ley do Tranoforaacién Agraria” and it 
de now being prepared for forwarding to the Prezident. If it 
phovld become law, an autonomous hiorarchy, tho Instituto Nacional 
de Tranoformacién Agraria, will be established which would not be 
oudjest to the normal constitutional guarantees or the protection 
of the Guatemalan courts. 


Although we havo not hed an opportunity to ntudy a copy of 
the law as passed by Congress, we understand that there are pro- 
vicions of tho proposed law which say invokes the protection of 
private property of United States citizens and corporations in 
Ouatomala, 

We winh to make it cloarly understood that the present 
comments with. respect to the proposed law sro in no way to be 
considered as 411 inclusive and that onco we have had an oppom~ 
tunity to study tho text of the law aa finally passed by Congress, 
further and more oxtensive conments may be required, 


First, the autonomous institute which is created to control 
acrarian property would not bo subject to the jurisdiction of tha 
courte and o11 catters pertaining to the expropriation and dotercins 
tion of tho yalue of expropriated »roperty shall be administrative 
and not subject to appeal tothe courts. 


A second point, wich wo wish to bring out, ia that the pro- 
posed Agrarian Law doos not make provision for the payment of 
prompt, adequate and offoctive comyonsation for oxpropricted pro- 

' perty. nic is contrary té what hao ulways been the traditional 
poaition of the Governzent of tho Vaited Siateg wi ‘3: reayect to 
pnynent for the taking of tho privato property of its citizens. 
Inaction with respect to the proposed law will certainly be inter- 
preted ay approvel by the United States dovernnent. 


Ke aloo wish to point out that the proposed law would fail 


to comply with the provisions of the lckenlooper uzendment to the 
Foreign Assiotance Act of 1962 which provides that recipionte of aid 
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Tho Honorable Anbousador of tho 
United Stutes of Acerica 3 Cetober 1%2 (2) 


from the United States muot take appropriate oteyo to diochargo 
their obligations in accordance with dnternationysl] low 


It 4s respectfully urged that tho Governzent of the United 
Stutes use ull of tho fuctiities at ita comzand to point out to 
tho President of Guateusla that the adoption of the proposed law 
would be contrary to the funducental principsle of international 
Jaw traditionally followed by the free nuticns of the rorld and 
that it ia not in conformity with the Alliance for Progress pro- 
Crabs 


Vory truly yours, 


Goorgo 5S. Voward 


Asolatant to General Counsel 


bos Mr. Tefe Sunderlanc 
Mre VeCe Folsou ’ 
Mre ReOe Miller , 
Mre Rete elc onbe 
Mre Coke Dolawder 


et Dx afo 


Prewitr Suemoues 
Ditnoir 
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October 9, 1962 


- Mr. T. E. Sunderland, President 

United Fruit Company 

30 St. James 

Boston 16, Massachusetts r 


Dear Mr. Sunderland: 


I have been a stockholder of United Fruit for many 
years (stock registered in the name of Bache & Co. ), and 
for this reaso: lam assuming to trespass on your ime. 


I have a cotton plantation ian Arkansas, and a young 
man (a relative) who operates this farm for me has been 
informed that Guatemala is a fantastic opportunity for cotton 
planting. 


Knowing of your organization's familiarity with ail the 
Central American countries lam wondering if 1 can see in 
Boston one of your men who would be familiar with that 
situation. : 


I should like to make a visit to your office the week of i} 
Octoder 22nd, if this would meet with the schedule of the ; 


man to whorn you would refer me. 


With best regards, lam 


Sincerely, 
a7 
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- UNITED FRUIT COMPANY =| GUATEHALA DIVISION 
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ee Bananera, Guatenala 


' Noveaber 4, 1962 -—-~ 
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ae Mr. &. 0. Hiller Io nN 
i Soston, Nassachusotts. 


Dear itr. Hiller: op ee he 
! . “ Ch ee 

I sent you several messajen about fallout of “volcanic—ich * 
on Ticuisate which occurred Friday November Sth. This was the Lost 
severo fallout cver experienced in that Division and the effoct on 
fruit is ctill in doubt. The ash deposito range from severe on 
farms near town, to light on farms noar the ocean. 


“There were some burnod leaves on baacna planta on Monday 
‘ Yovenber 12th and whether this will be nore pronounced later in 
also unknown. Fruit for "iesernuende" loading Novonber 13-14th 
(28764 stems and 4320 boxes) ‘was washed in tater and Dithane but 
traces of ach could still be found. Boxed fruit was better as the 
individual haads remained in the water for a longer period. 


in addition to the condition on the farw, there is the 
ush on the IRCA railway. Fallout was particularly sevore around 
# i Santa Lucia, Escuintla and Palin. Tho wharf people report ash on 
top layers of all stom fruit and boxes for "NSesersuende" but Clain 
little or nothing on the fruit. ‘This is discounted as the loading 
Started at dark and terninated before daylight and this microscopic 
substance would be difficult to identify. 


The test Coast estimaty for next three months is about 
909,000 stens. We will csrtainly appreciate a report fron Nottcrdaa 
quickly as "‘esermucnde" fruit is discharged and in the neantime I 
Suggest wo continue with schoduled shipments of West Coast fruit. I 
am also inclined to bolieve this volcano will continuo to trouble us 
for somotino. ; a 


* 


Very truly yours, 


. ae : Oe cg Ps 
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Copy of Copy of Message Rec Received 


BOSTON 24 CEC 1562 224% 
NOGUAT'T SUDOER GU HA i328 BN 


241047." ste STARY: FORCES: “TAKEW OVER: Post: orrtee AND: TELEGRA 

es 3 BuILOTGS: ‘AND: wt LL ‘ADHET: NO- ONE. “STOP: WE UNABLE REMOVE” CORRESPONDENCE 
he BM our. ‘Post. ‘OFFICE’ ‘BOX: “AND: ‘00° NOT keto WHEN WE WELL BE ABLE To GET 
es Raia THOSE: LETTERS STOP ‘YOUR LETTER: SEVENTEENTH NENTHOMED iN 

Ach RADE OERAN 111450. WoT BEEN RECEIVED 
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Mr SUNDERLAND” (oy — 
MR at b 4 ‘ Selle 
MR HELLER: (3) - 

MR MAQCUETTES - 

mR FOLSOM (2b. 

MR Af eg CARPET TER 

MR REAGAN 

MR et cost 34 420 i {a 

“QQ TeLLey ~ nw 

MR HANS ES o° 

AR CHAPMAN. 

MQ STICKNEY 
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Copy « of of Message Re Receive 


HLA yi SOST tty DECe 24, 196a 


930 AM 
RUDDER GUATEMAL HANSiS BCSTON  (coPY vLCssS NEWORLEANS) 
240743 COVERT TELEGRAPH AND POSTAL ScRVICES ON STRIKE SINCE 
ABOUT MION CAT STOP WORKERS STATE THOSE SERVICES 4 ALL REPUSLIC 
ARE OUTS TOP: THERE WILL BE INDE EF INITE DELS \¥: TO SHALL AMOUNT OF 


RADI OGRAMS CE STINED TG PLACES OTHER THAN BARRIOS BANANERA 


| GUATEMALACITY AND TEQUISATE, STOP TALKS BETWEEN PRESIDENT AND 


WORKERS AND MINISTER oF COMMUNICATORS AND WORKERS FAILED ie 


AVOID STRIKE STOP MAIL'S cRVICE ALREADY WAS MESSED uP BADLY 
STOP UNTIL FURTHER NOTICE AIRMAIL FOR TROPICAL RADIO GUATEMALA 
SHOULD BE SENT in ENVELOPE ADDRESSED TO & ME IN CARE DOBBS 


 MEWORLEAHS STOP EYE WILL. ANDICATE TO OBES HOW TO ONFORSARD 
© LATER TODAY OR MORNING THENTYS{XTH 
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MR PEAGAN 
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REVENUES 


Railwa’ erating revenues for 1962 were $11,154.635 compared 
witis $12,23; 510 far the year 1961, a decrease of SYOLS 202 oF S07 
Freight revenue from export bananas decreased $1,222,995 of 
48.8%. Because of the effects of a hurricane on the West Co ; 
Gvatemala in late 1961, the Standard Fruit Company, which had 
\ ir 


Guatemala was only 7,305 cars in 1962 compared with 13,093 crs 
in 1961. 

All other categories of freight revenue showed increases in 1962. 
Freight on export coiice increased $156,370; oiler exports $105,952; 
imports $122,372; local $25,395. 

Passenger revenues decreased $62,750, revenues in Guatemala 
having declined $75,032 because of highway competition, unrest and 
poor general economic conditions, while El Sulvador passenger rev- 
enues increased $12,332 due to improvement in business concitivns. 

Port revenues decreased $186,955 due to loss of the Standard 
Fruit Company banana movement in Guate:mala and to less import 
tonnage in El Salvador. The decrease in imports in El Salvador was 
caused partly by loss of tonnage to the new Government port of 
Acajutla and partly through reduced imports, especiaily fertilizers. 

The Forcign Exchange Control L-w, which went into effect in 
Guatemala in October 1962, had an immediate adverse reactive 
effect on business activity and so far has tended to reduce the volume 
of general business in the country, particularly volume of imports. 
Exchange restrictions imposed by El Salvador in 1961 are still in 
effect. — 


EXPENSES 


train wreck at Buena Vista in December 1982. 

During 1962 personnel was reduced by 293 workers. Severance 
pay amounted to $264,582. 

Maintenance of way expenses were $208,295 less than in 1961 
as aresult of the cencral retrenchment program in effect and reviuction 
of extra gangs. Cost of track maintenance decreased $55,252; main- 
tenance of buildings and structures $42,212; roadway machines 
$25,880. Total ties placed in 1962 was 153,781 compared with 
166,866-in 1961. Severance pay was $31,636 less than in 1961, : 
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. investment in road and 


$56,515 
pontdir be 
J in the above are $17,187 
6,678 for vacuum equip- 
argo, $13,906 for bridges, 
itioning freight cars. 
way buildings and $3,593 


17,660, given in 1957 in 
cicctric locomotives, were 


the Guatemala Division, 
tioned in our 1961 Annual 
us to be without merit. 

j’act in Guatemala, which 
t labor relations. We hope 


ur workers in El Salvador 
27, 1962 the labor union 
new work contract. Dis- 
nion were started in Feb- 
hope to arrange for a 30 


E ACTION 
rought in 1949 by Charles 
ew York County, against 
a and United Fruit Com- 
ly reported, resulting in 
vor of International Rail- 
ruit Company (which were 
said Court on January 22, 
igation on clainis for fees, 
experts and released the 
ternational Railways. 
aggregating $4,778,539 
t 1961 to attoricys and 
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experts for services rencered and expenses incurred, were reduced 
by the Appetlate Division in May 1962 to 52,104,001 (16 A 
2d 260); ‘The judg:nent of the Appellate Divocon was alirmed 
the Court of Appeals in December 1962 (12 N.Y. 2d $14). 
the action has been cnded. 
DIRECTORS 
During 1962 Messrs. Maurice Goodman, Arthus 
Lee, Charles I. Stifliaan and Terman I. 
of the Company and Messrs. O. Roy C 
Emil Rogers of the Transportation Corporat 
elected new Directors of the Company. Mr. Herr; 
was elected a Director on March 1, 1963. 
GENERAL OFFICERS 
Mr. Wiliam Hi. Eilert, Assistant Scerctary cal 
Treasurer, retired as of October 31, 1962 and Mr. Richard J. 
Rondanina was clected to these offices. 
DIESELIZATION 


The Company applied to the Agency for I: ternational Develop 
ment for a loan in order to help finance the acquisition of 


‘of the Company's prorerties in Guatemala and El Salvador, and it 


is expected that adecision thercon by said Agency will be forthcoming 
at an carly date. 


TRANSPORTATION CORPORATION OF AMERICA 


In October 1962 the Transportation Corporation of America 
(T.C.A.) purchased 242,600 shares of our commen stock held by the 
B.S.F. Company which, together with other purchases by T.C.A. 
and one of its subsidiaries, resulted in its ownership of 50.6% of 


the voting stock as of December 31, 1962. 
GENERAL 


Highway competition continued in both Guatemala and E! Sal- 
vador. In El Salvador, in addition to highway competition, we were 
also confronted with a difficult port tariff situation duc to the in- 
auguration of the Government owned port of Acajutla. While it was 
necessary to make rate reductions during 1961 and early 1962, during 
the latter part of 1962 we were able to adjust upward various of our 
rates and we believe we can still do more along this line curing 1903. 

The coffee crop in Guatemala for the 1962/1963 scason, is esti- 
mated at 1,250,000 bags as compared to 1,343,000 bags jor the 
1961/1962 season and in El Salvador 1,550,000 bags in 1962/1963 


Om ee el enh wee Bee me 
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AS Compared to 1,800,000 baes fer the 1961/1042 «¢ 


crop in both Guatemala and FS dvador for the 1ue2/ 1963 


estimated to be about 260,000 bates and 330.0U bales. resrectis ely, 

as compared with approsimatel’ 175,000 beles for Gaisaie: j 

250,000 bates for El Salvador duzing the 1961/1962 cron Jn Sal 
indie? about 33! the cotton and cert > ‘ 

trate 1, Cue to the cotton producing aress beins near the eerts 

and previous cominitments betseen cotton produc rs and 


truckers, we did not handle much of th 


iS PTOuuct mm ast 
However, during the 1962/1963 crop we hauled about 2507 Gi the 
cotton and cotton by-products crop and hope to increase this per- 
centage in the future. 

Political probierss in both Guatemala and El Salvador created 
certain unrest which adversely adected our Operatio: 
President took ofice in El Salvador on July 1 
elections in Guatemala will be held in Novem 
perhaps, expect the usual election year unset 
will not be generally favorable to business. 

The United Fruit Company has announced plans for a substan- 

tial increase in banana plantings in the Atlantic area, 
Exchance contro!s in Guatemala were placed in ef 
ber 13, 1962. These controls and restrictions on the purchase of 
foreign exchange for general remittances outsice of the country, as 
well as for payment of imports which were also restricted, reduced 
import tonnage and consequently our revenues. 


The new oil refinery of Guatemala-Calif 


ly 
| 


tect on Octo~ 


ornia, Inc., located 
between Puerto Barrios and Puerto Matias de Galvez, was formally 


opened on February 14, 1963. 
The Board of Directors is appreciative of t! 
support froin its officers and employes. 
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: DIESELIZATION 


Plans and negotiations are still going forward on the purchase of 
diesel electric locomotives to replace the expensive to operate, and 
maintain, steam power which we still have in operation. We hope to 
purchase diesel locomotives during the coming year upon obtaining 


jovestment guaranty insurance from the Agency for International 
Development. 
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TRANSPORTATION CORPORATION OF AMERICA 


As of December 31, 1963, Transportation Corporation of America 
(“TCA”) was the owner, directly or indirectly, of 307,142)4 shares 
of common stock of the Company, representing ownership of approxi- 

= “mately 61.452 of the outstanding common stock and 51.2% of the 
total voting stock of the Company. 


At a meeting held on March 18, 1964 the shareholders of TCA 
approved an offer to all holders of common stock of the Company - 
to exchange such common stock for Class A stock of TCA on a share 
. for share basis. The offer of exchange, commenced on March 26, 1964 
and is effective for a period of 30 days, unless thereafter extended 
for an additional period by TCA, at its option. TCA’s obligation to 
‘ be irrevocably bound by the exchange offer is conditioned upon its 

acceptance by the holders of at least 71,500 shares of the issued and 

outstanding common stock of the Company reduced by anv shares 

. . of the Company’s common stock hereafter purchased by TCA in the 

open market prior to the termination of the exchange offer. In the 

event that less than 71,500 shares of common stock of the Company 

* are deposited pursuant to the exchange ofier TCA may, at its option, 
elect to accept all of such shares of the Company so deposited. 


to affect the railroad, especially as regards passenger and less than * 
carload local freight business. In El Salvador the Government owned ° 
port of Acajutla combined with the opening of new paved highways 
designed to facilitate movement from the Santa Ana and Ahuachapan 
areas have resulted in loss of export cofice movement which we for- 
merly enjoyed through Cutuco and Barrios, this loss may reach five 
percent of the totalcrop this year in this area, but we hope to offset 
this by increased movement of coffce from other areas. 
Effective December 31, 1963 the Government of El Salvador 
porentees the La Libertad port installations and equipment owned 
y W. R. Grace & Company (Agencia Salvadoreiia) and as of January 
J, 1964 the Government controlled Port Commission of Acajutia will 
opera : this port. We do not anticipate that the competitive situation 
as regards the Port of La Libertad will undergo any serious change 


| to our disadvantage. 
| : 


‘ % GENERAL 
Highway competition in Guatemala and El} Salvador continued } 
! 
j 
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The coffce crop in Guatemala for the 1963-64 season, is estimated 
at 1,300,000 bars as compared with 1,700,0) hags for the 1962-63 
season, and in El Salvador 1,600,000 bags 163-64 as compared 
with 1,450,000 bags in 1962-63. ; 

The cotton crop in Guatemala in the 1 $ season is est’ mated 
at 240,000 bales as compared to 230,000 .»..5 in the last season. 
The cotton crop in El Salvador is expected to reach 420,009 tales in 
the 1963-64 season as compared “vith 330,000 bales in the 1962-63 
season. Despite the increased competition over the highways and 
through the Government controlled ports in both countries, we ex- 
pect to handle the same or a larger percentage of the crops in both 
countfies this scason. New warehouses in both Puerto Barrios and 
Cuwuco will provide better facilities in both Guatemala and El Sal- 
vador for handling cotton and cotton by-products, as well as other 
exports and imports, and wil! enable us to give better service to our 
clients and improve our competitive position. 

There is more political stability in b th Guatemala and El Sal- 
vador than there has been in recent years and this has been reflected 
in better economic conditions ia both countries. 

During 1963 the Board of Directors ‘authorized the investment 
of approxima.cly $2.687,500 to be made in modern certain exist- 
ing facilities and rolling stock, in purchasing machinery, equipment, 
trucks and rolling stock and in constructing additional warchouse 
facilities, thereby enabling the railroad to give better and more 
economical service in the countries served. Application is being made 


to the Agency for International Development to obtain guaranty 
coverage for the investment. 


Present reports are that Compafiia Agricola de Guatemala (a 
subsidiary of United Fruit Company) will suspend its operations on 
the West Coast of Guatemala during the latter part of 1964. In 
1963 revenue obtained from Compania Agricola for transportation 
of bananas and other merchandise and for sundry services amounted 
to 9.8% of the Company’s operating revenue for the year. We under- 
stand that strdies are being undertaken by the Government and other 
interested parties with regard to the future utilization of this property. 

Exchange controls continue in effect in both Guatemala and El 
Salvador, but despite restrictions on general remittances outside 
both countries, as well as in the payment for imports, the import ton- 


ages improved slightly in both countries; this together with increases 


jn import tarifls during 1963 has resulted in an increase in our revenues. 


New oil refineries are in production in both Guatemala and 
El Salvador. Movement of products from these refineries by tank 


truck has resulted in a decrease in the revenue from rail tank car 
traffic. 


Increased interest in small industrial plants and in housing pro- 
jects in both Guatemala and Ei Salvador promises to result in more 
traffic for the railroad during 1964. 


—— oe 


) LPRORR GN IE | 


yf oY : ; J. M. Fox 
SR ea Y/Rba warch 11,1963 °° 


lr, R. 0, Lilller: 3 | Bigs shih we : 


Subject: Valery Preduction Fatin-stes 
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Many thanks for copy of !%. Iolcombde's Fubruary 23rd Circular 
No, 63-5 revardin; contrasts rer Valery bananas end potcatial production 
of this variety. ' , 


When cons ic erin centracts for Valery, I \ ifeve that (1) re 


choild deal witn ti:2 catia production tliat can te reasonably enticicated 


-- for cbviczs re cons; end (2) tho exphasis should te placed on pounds 
or tons of quality fruit per ecre/ycar ratuer stens because this 
frcit will be boxed. 


In this nectica you will te intcrestcd in revicving the 
attached Research iy g-ysar civuczuy cof prcesuctica oni loss cata for ; 
the exerivs til Valery planting in iipala Fora, ionluras,. aes 


These records shov tauat the seccnd ratocn crep fren plots 
receivinz 400 lbs. of nitroven ena:rally por acre got ad C40 cteas 
reaped out of 690 stems aidt per acre/syoar vith a moana benea w eight eo 
of 90.1 bg, Total weicht larvested tas 25.91 tens per acre/year, LO  usetth 
i wi in these plots is 403 cotiicr plenis rer acre, 


For comparative purposes, second ratocn Valery procuction 
froa a similar exzerinenta! rlantins in Cucerura III Fara, Keniures, with 
360 moter plants per ecrs, Mcountsd %9.549 stems 1cazed out of G43 stens 
shot per acre/yoor with a or wunca Sodas of 107.2 lbs. ‘Total weight 
harvested vas 23.95 tems .cr acre/vear, snnual rate of nitrocen rertilica- 
Wen for these plots has teca 34 ibs, por acre, 


Averece cnamial prefzuctica figures tacel on the fivo-yser data 


fron the Mopala 4CO pound nitre ea plots, inclucing the plantilla crop,- 
are as rollois: . 


Stems chot por acre/ycar 707 

Sterns reaped per acre/year . 615 

wean bunch weiczat ~ ‘ 90.0 lbs, 

Total weight rer i al 27.66 tons_~ . ’ 
OS al 


These high yiclcs result fron tha fact that Valery is a Fucariua © 


Wilt resistant, Ilcv-rreviny tonena \erlety vlica vives a 1acter crop 


turn-over, Ia ecnsicerinay this cats icr extrapolation to actual comercial 


plantings, however, tle telle: Culn, points scold to ucpt in cin: 
1) Zoe oxerdjsental plantings wa + 100 per cent miyed.  - | . ‘ 


2) Close attensicn to all evltural places tas pescible because 
of the lizcived acres_e involved, 


pare 4 under cloge zeceares aupervisicn, wr ere DEYERVANT'S : WY 
Zoi A ie ge asia tae JAN 3.0 1974---2%2*4 
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and. Konéturas Divicicas. 


expericsntal plots. 


- ‘ 
a Avg. Steas/acre Avg. wt./sten cold 
wet AE: ae haa RI sa: gli. hs Sf Conan ae Te eneltors, 
_ Avrielles | 201 1%. &2 hee 11,22 3.52 
¢. OSlSi toe: ous ey ae . 250° 83 ie ie 3.34 9.29 
Konjuras’ “ss. |: 203. hei eee ies 96.3 
' ole yt age v4 ica tele ‘4 Miadie est ¢ 


" eee 


of 3) Valery is 127 tlewlorn resictant - 4.¢. vhile 

t €s23 Lave @ ercavsr Cavreo of Disidoin recistance then = 
Gres Lichel becaura of its lew-crowing hebit. it. will still 
te blown coun if vines ase of euflicieas, intensity. 


4) “ith the exce.ticn of Pusaricn wilt, it io still cusceptible 
to tid cs? ties 3959 cng incocts as Gres Mienel, The pecsitility 
you ays euist3s tas uncer more extensive ciltivaticn it cay 
Salbit wooloessss == cultiwsl or otherwise -- watea would 
ey be kava aa cmpersiuiulty to express thescclves fully unce 
test Flot conditicas. ‘we 


Az a point of referense | then oaciny producticn cctinats extre, 
tions froa exparii:ontcl Gata, te crosll — in cind the results tucat 
wore renort3d in 19252 fren i . Patlex's foctilicer experiiveats wita Cras 
*torel in Mernduras. Averare acu.al prec iektien fissures based on tares-ycar 
cata tron plots in ic pela end Czareza I Forms, which recd ved 192 lis, of 
nitrojca per acre canuclly wore «a3 follous: 


7 
booule Cuarira T 
Etens shot poz acre/yeuw 544 507 
Steaa enipned per ecre/ycu: 340 201 
Ynea tunes usc: . 102.09 lbs. &2.25 1bds. 
Fotal v2izat ‘cddpsed per ecre/year 17.34 tons 10.75 tons 


For co:perlison, liste’ telov are five-year Division averave 
annual provusctica .iseres for 1953 through 1957 for Armuelles, Colrito 


Fads perio! has ween selected becauce Rordcaux was etill in 
uce and nitroron .ertilicetion rates were comparable to those in Lr. Butler's 


*. 


hig. Stezs/acre Avg. wt. iron sold va. Tono/acr 
/ 


a, EXTERL U,S,*: Coneda , 
Armiclles 252 68.0 11.09 : 
Colfito 21, 62,5 8.8 
Honduras 213 " 81.9 ¢ 6.72 


“us wo c¢2.tuct in enly cne Divisicn were the experisental productica’ 
levels fron Guarcc2 az tually achieved, ond in none of these Divicious during 
this yore vers ti2 expesaatal results freq Lopala Farm approached, 


Evon in 1961 end 1962, chen Pithane }/22 was being used and nitrogen - 


fertilicaticn ratea yore higher, production figures for these Divisions 
were as follows: y 
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é . . rm y . . 
cat eee With theee fectors in mind I bd deve that we should mate our ot eae oe Bs 
production esticates for Valery on a very ecnservetive tasis. ly fore- * ae ated 
. cast for a 30,000 acre Valor: Division would be somennere in tne rance |). .: taba ed 
of 16 to 19 tons of fruit ps acre/ycar for Tatoon crops, assuning that 
adequate propping and guying will be practiced ond that no serious new 
problems arise vith this banana variety. : In this connection, I would ’ 
‘Like to stress the importance ot our being const tly cn the alert for 
_@ Johnston rruit sot problen with neavy populeticas of Valery. Icon 
‘pure all will agree tast it is test keep these estimates on tie conserva- 
_ tive side until we Lave sane conclusive proguctica cata from actvel comercial «" 
‘Valery plantings. oil ti perit eh ak arr Rta os 
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J. ts. FOX 


Ww. Tv. VAN Oicren TVELTPHONEC 
VICE PRESIOCNT-RESCARCH 


April 10, 1963 


Mr. Thomas E, Sunderland 
President, United Fruit Company 


Dear Mr. Sunderland: 


I am pleased to sutmit herewith the 1962 Suxmry Annual Report 
on Department cf Research activities and accomplishments. 


I believe the most important single item in this report appears 
in the first paregraph of the Research Extension section, which I repeat 
here for emphasis: 


"“Sigatoka control is now the best in the Company's history 
primarily as a result of the aerial spray program with low- 
volume Maneb emulsions now used throughout tropical Divisions. 
The continued decrease in tropical production costs during 1962 
is largely attributed to the increased fruit weights, improved 
fruit quality, end savings in Sigatoka control costs which have 

; resulted from this disease control method." 


Probably the most significant overall feature of this report 


is the clearcut demcnstration it provides of the continued and increasingly 


effective cooperation between Research and all other Departments. In 
the final analysis this cooperatior. is the real key to the effectiveness 


of our Company's research achieveneats and is the reason for more end more 


emphasis being placed on Research Extension activities. The ultimate 
accomplishments of the laboratory pet of the test plot cre only valuable 
if successfully introduced into commercial practice, 

Copies of the complete 1962 Sesearch Annual Report will be 
available, on request, from my office for distribution to all who are 
interested in reading a more detailed account of our investigations. 


Comments on this report and suggestions for its improvement 
will be greatly appreciated. 


iS yy a yours, 


ec: Mr. J. M, Fox Mr. W. G. Cooper Mr. D. D, McConkey 
Mr, R. W, Berry Mr. J. N. Frank © Mr. R. O, Miller 
Mr. A. E, Carpenter Mr. W. J. Hoelie Mr. J. H. Roddy 
Mr. V. C. Folsom Mr. R, A. Holcombe Department Heads 
Mr. J. B. Harris Mr. J. A. Marquetie Division sanagerg 
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by decks. Ripes and turnings at discharge were as follows: 


Percentage of Ripe ar.ig yrning Fruit 
hey 


at Discherge at Uj; Por 
Vented Non-vented 
Test Shipment No. Fiberboards Fiberboards Wirebounds 

1 2.8 = 1.6 bed 
2 0.6 - 0.1 

ia 0.5 2.9 1.0 
4 8.3 8.4 o 
5 4.9 7.31 - 
6 4.3 2.37 bd 


1 - Non-vented boxes carried at 52°F. 
throughout voyege. 


2 - Non-vented boxes, carried at 48° F. 
for 36 hours, 50°F. for 36 hours, 
and 52°F. for rest of voyage showed 
44% underpeel discoloration at discharge. 


In test ‘shipments 1 and 2, ripes and turnings were significantly 
lower in wirebounds than in vented fiberboards. In test shipment 3, ripes 
and turnings were significantly higher in non-vented fiberboards than in 

J the other box types; however, there was no significant difference between 
wirebounds end vented fiberboards. In test shipments 4 and 6, differences 
in ripes und turnings were not statistically significant, while in test 
shipment 5, they were lower in the vented fiberboards. 


As a result of the ~ ove findings, it was decided to carry commercial 
non-vented boxed fruit cergoes at 50°F, (Gros Michel and Cocos) or 53°F. 


hairs for 24 hours, followed by 52°F. (Gros Michel and Cocos) or 55°F. 
Variety) for the rest of the voyege. 


Repeated tests have inéicated that better control of banana 
ripening can be achieved with vented boxes than with non-vented boxes. 
Ripe fruit held in nou-vented containers, even at 65°F., is more apt to 
develop sort pulps and weak necks than fruit in vented containers. 


A newly designed vented fiberboerd container was thoroughly 
tested during 1962, and proved significantly superior to the UF-1 (OM-3) 
container. This new container, designated UF-3, solved two major problems 
associated with a vented box. Bottom sag was substantially reduced by the 
use of a divider which forms a double bottom -- and for half of each com- 
partment, a triple bottom. This innovation also prevented fingers from 
-being bruised by skate rollers or from being decapitated by the divider. 
In addition, the use of holes instead of a slot for bottom ventilation 
effectively reduced fruit injury which had resulted from fingers protruding 
through the vent slot. Since then, Boxing Operations Department has made 
further improvements in this container by a modification in the divider 
which has also reduced cost. This improved UF-3 container is identified 


4 


as the UF-10.. 


‘ 
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Red Rust Thrins. Bagging continues to give excellent control 
of red rust thrips, except in the Almirante Division. Bags dusted with 
Sevin have given reasonably good control of red rust in Almirante. Sooty 


mold is, however, more pronounced on bagged fruit, especially during the 
wet season, ' 


Banana Root Porers were found for the first time in Grenada 
Company plantings in July 1962. To date they have been found only on 
farms with undertree irrigation and not in surface flood-irrigated farms. 


Since this borer has acquired resistance to Dieldrin in some 
areas in Panama and Costa Rica, alternate control methods are being sought. 
Various phosphorus-sontaining insecticides have not proved successful. 
Kepone is now the most promising candidate and is under exhaustive trial 
‘mn Almirante, This material does not have FDA clearance as yet for use 
on bananas, so its experimental application must be restricted to areas 
from which fruit will not be harvested for sale. 


A new eppoach to root borer contzol is being studied involving 
the isolation of those volatile materiels from banana rhizomes which attract 
this insect, This may lead to the introduction of a new control system 
involving use of poiscned. baits incorporating volatile attractants. 


Peel-feeding Ceterpiliers. Platynota can be controlled by the 
use of Sevin-dusted bags, and this has become a standard procedure. DDT 
also gives excellent control but cannot be >ecommended pending FDA clearan-2 


and esteblishment of a tolerance which are being sought for its use on 
bananas. 


‘ 


Flower Thrips. In some areas of the Grenada Company plantings, 
the flower thrips have developed resistance to Dieldrin. No satisfactory 
substitute insecticide has been found to date. It is believed, however, 
that the problem will decrease with the change to the Central American 
pruning system in this Division. 


IP TI 


Valery. Experimental Valery plots in Mopala Farm, Honduras, 
have yielded a total of 138 tons of stem fruit per acre in five years 
singe plentim, i.e. slightly more than 27 tons per acre per yeer. Popula- 
tion in these plots is 463 mother plants per acre. Comparable yields have 
been obtained from simtler Valery test plots in Guaruma III Farm, Honduras, 
with 360 mother plants per acre. A totel of 75 tons of stem fruit per acre 


have been harvested from these plots in three years since planting, i.e. 
25 tons per acre per year. 


These high yields result from the fact that Valery is a Fusarium 
wilt resistant, low-growing banena veziety which gives a faster crop turn- 
over. In considering this data for extrapolation to actual commercial 
plantings, however, the following points should be remembered: 


1) Experimentel plantings were 100 per cent guyed. 


OX 328 


2) Close attention to all cultural details was possible because 
of the limited acreage involved. 


3) Valery is not completely blowdown resistant - i.e. it can 
still be blown down if winds are of sufficient intensity. 


4) With the exception of Fusarium wilt, it is still susceptible 
to the same diseases and insects as Gros Michel. New problems 
may appear with its expansion to commercial acreages ~~ problems 
which may not have had an opportunity to express themselves 
fully under test plot conditions. 


With these factors in mind, commercial production estimates for 
Valery should be as conservative as possible. On this basis, it is currently 
. estimaved that a 30,000 acre Valery Division would yield annually somewhere 
in the range of 16 to 19 tons of stem fruit per acre for ratoon crops, 
: assuming that adequate propping and guying will be practiced end no serious 
new problems arise. :. 


trogen-Production-Division Emeriments. Nitrogen fertilizer 
trials in different Divisions continue to show increased production with 
increased fertilizer application rates up to 1 tol 1/2' lbs. of nitroger 
per mat per year. ; : 


BANANA BREEDING 


Outstanding progress was made in the banana breeding program 
during the year. Promising hybrids heve resulted from crosses between 
Cocos and a Fusarium wilt resistant wild banana known as Lidi. One of 
these, identified as SH-15,; is illustrated in Figure 4. In general appear- 
ance SH-15 approaches commercial requirements, but extensive testing and 
observation will be required to evaluate thoroughly its quality and disease 
resistance features. 


The task of classifying and evaluating the banana variety 
collection is well under way and should be_completed in 1963. At present 
the collection consists of some 750 accessions which have been sorted 
into 20 wild species and 41 natural groups of cultivars. Eight of these 
groups consist of diploid cultivars of good bunch form and are of immediate 


importance to the breeding program. 


: As en aid to the program, a seedling test for Fusarium wilt 
resistance has been developed. In field trials only 6 per cent of banana 
seedling: screened by this method subsequently died of Fusarium wilt as 
against .osses of 46 per cent among unscreened seedlings. 
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Mr. T. E. Sunderland: 
| Cost of Panama Disease 
Since the United Fruit Company was formed it has abandoned more 
than 925,000 acres of Gros Michel banana cultivations - mostly due 


to the ravages of Panama disease. This is an average of about 


15,000 acres per year. - (For your information, the Agriculture 


Department estimates that 75 to &0% of the abandonzants were caused 


by Panama disease). 


Over the years, it has been necessary to find new areas to re>lace 


Panama disease abandonments. Sometimes the new areas were completely 


new divisions and at other times virgin acreage in existing divisions. 


Present-day planting costs to replace the average acres being abandoned 
each year at the present time - using an average of the cost of new 


divisions and new areas in existing divisions - would amount to over 


$22,500,000 per year. (For your information this was arrived at as 


follows;- 15,000 acres at $1500 per acre equals $22,500,000. $1500 i 


$1500 is 

an arbitrary figure being part way between the cost of plancing virjin 
acreage in existing divisions of $1000 per acre and the cost of estabdlish- 
ing completely new divisions at an average cost of $2500 per acre. if 
it was to be assumed that exactly 50% would be planted in entirely nev 


divisions the $22,500,000 figure would be incicased to $24,000,000). 
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With the advent of Valery bananas - which are resistant tc Panama 
disease - acreage previously abandoned can now be planted to this variety 
of bananas. In most cases,such areas have existing facilities such as 
drainage and irrigation canals, railroads, roads, buildings, and things 
of this nature. As a result, the planting cost will be a small percent- 


age of the cost of planting in virgin areas and the life expectancy of the 


cultivations will be over double that of Gros Michel bananas. The total 
annual cost of replanting should be about $2,300,000 per year as compared 
with the Gros Michel cost of over $22,500,000 per year. (For your informa- 


tion, this was arrived at as follows; 7500 acres at $300 per acre equals 


$2,250,000). 
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A. E. Carpenter 
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J. M. FOX 


Mr. R. O. Miller: 


Subject: Honduras Valery Plant Prog; 


In connection with present plans for the development of Honduras 
as a 30,000 acre Valery Division, I would like to mention briefly certain 
points and facts that need to be kept in mind. 


1. The chief objective is to produce top quality, blemish-free 
fruit. This is particularly important for the Company's brand 
identification program. 

a. Valery is mre susceptible to handling injuries. We know 
that the monorail system for carrying fruit from farm to boxing 
station will reduce handling injuries. Installation of these 
systems is a must. 

b. ‘To reduce insect blemishes. and le * scar, fruit should be 
bagged in season. Research is developing a schedule for ratoon 
and plantilla fruit. 

c. Valery is mre susceptible to chilling injury. Use of 
special bags designed end tested this past year by Research 
will help to reduce this problem. 


Valery should be planted only on first-class soils. 


w« conscientious fertilizer program is essential using one pound 
of nitrogen per mat per year applied quarterly (January through 
October). Fertilizer rates should be expressed on a nat rather 
than an acreage basis. 


Ie | 


4, Clean seed and clean soil are absolutely essential in combatting 
the nematode problem. Heat treatment of Valery seed must be 
continued with same care and attention as has been done to 

date. 


5. Valery is as susceptible to Moko as Gros Michel. Strict 
enforcement of cursent Moko sanitation and control procedures 
is equally essential for Valcry. 


“g 


Current boxing stations in Honduras are cutmoded and will 
require redesigning. 


The main theme must be low-cost production. Research is 
investigattng the following possible approaches to further 
reductions in production costs. 

a. Anhydrous ammonia is being re-investigated because of 
its low cost (one-half that of urea in terns of nitrogen) 
and apparently greater iongevity in soil. application costs 
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must be reduced and the possibility of a self-propelled, 
mechanical applicator is being studied. 

b. Application of urea through undertree and overhead 
irrigation systems is also being studied for potential cost 
savings. 

c. Use of herbicides for weed ntrol is under trial. 

d. Continuing Valery populativn and fertilizer studies 

te achieve maximum production per acre of quality fruit. 


W. T. van Diepen 


Fox 
Holcombe 
Bostick 

. C. Forsyth 
Owen 
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Retype DX 333(2nd page of exhibit) 


CONSENT DECREE 


MEMORANDUM: me Avanos - MAY 6-7, 1963 


At the request of West Indies Fruit Company, Miami, Florida, we 
met at the Miami International Hotel on the above dates. Present were: 


Mr. Lou Grossman 
Mr. Sam Gordon 
Mr. Sidney Lefcourt (C.P.A.) 


United Fruit Co. 


Mr. J.M. Fox 
Mr. E.O. Beckstrom 
Mr. J.H. Roddy 


The purpose of this meeting was to discuss the interest of West 
Indies Fruit Co. in acquiring assets of United Fruit Company, either by 
outright purchase or by transfer of a partial interest in the "New Company" 
by an investment of not less than $1,000,00C. as specified by the Consent 
Decree. 


Mr. Fox, due to a change in his plans, was able to be present for 
approximately two hours at this meeting. During his presence, he outlined in 
broad general terms the thoughts we have regarding compliance with the Decree. 
Mr. Fox stated that the best manner of compliance would be an outright sale 
of tropical assets, which would meet with the approval of the Court, necessary 
to form the "New Company" of 9,000,000 stem capacity, to an existing banana 
importing company with a record of success in operating their business. Lacki 
interest in this direction, the next possible move would be to find an eligibl 
person who could comply with the directives of the Consent Decree and who woul 
be willing to invest the required $1,000,000, with distribution of the remain- 
ing interest in "New Company" to United Fruit Co. stockholders. Mr. Fox also 
stated that a possibility existed of interesting two or more eligible persons 
in acquiring assets of United Fruit Co. by outright purchase, sufficient to 
comply with the Decree, provided the Court would be willing to modify the Decr 
to this extent. 


After Mr. Fox's departure, Mr. Beckstrom and I furnished copics of 
a prospectus we had drawn up covering the assets of the three divisions under 
discussion - Tiquisate, Bananera and Bocas. A general discussion followed on 
the following: 


Fixed Assets - (Brief description summary with corresponding 
book values = copi2s left with them) 

Acreage ~ Present and proposed planting by years (1963-1971) 

Production - Present and antictpated (1963-1972) 


Confidertial. Prepared at the request of counsel 
for use in connectimwith compliance with the 
judgment entered in the United States District 
Court for the Eastern District of Louisiana - 
United States of America v. United Fruit Company 
ETE Ta cs, Te ee ene ERT ee Rey 


illegible 
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Meet ing-Miami-May 6-7, ls.s 
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Development costs di 1 6 
Production costs = brief! 
Implenentation - to cowply with Consent Decree, requirements 
Tiquisate - land availeble for Cocos - fewer blowlown 


losses if Cocos or Valery planted. 


We did not furnish any written data covering production or operating 
costs. However, these topics were discussed. Mr. Sidney Lefcourt seemed primar- 
ily interested ‘in the Profit & Loss records for these c-visions ~ we did not 
have these figures with us. We informed Mr. Lefcourt that any figures we might 
produce to cover the immediate past or current operation of these divisions 
would not be statistically significant, due to the fact thac our plans are now 
in operation to develop two of these divisions (Bocas and Bananera) into 
economically significant producing areas with Variety bananas. 


According to these three gentlemen, they would only be interested in 
acquiring management of the "New Company" by investing the specified $1,000,000. 
and providing that management control could be assured. They are not interested 
in acquiring complete ownership of the "New Company” by outright purchase of the 
9,000,000 stem potential. 


The figure of approximately $27,000,000. representing investment 
involved was not taken seriously - they are convinced that our company would 
settle for much less. However, we have a feeling that the amount they might 
have in mind is far less than anything we could consider, in the event that they 
might reconsider their position relative to outright purchase. 


The marketing of 9,060,000 stems does not seem to dbuther them; they 
feel quite competent in this field. In tropical operations, however, they are 
completely without experience and they would loc to us to supply trained per- 
sonnel, Mention was made by West Indies that an arrangement might be made 
whereby we would continu’ as producers and they would purchase our output. 


Assuming that they have a real interest in this venture, the real 
problem seems to be how they can swing such a deal with an investment of around 
$1,000,000. (excluding working capital) and maintain control. 


This group plans to meet with lr. Fox in Miami in about two weeks. 
If they are still interested, it was generally agreed that the next move would 
be an inspection of these properties and tropicai operations. 


Tiquisate - Mr. Fox spoke about trailer-viggy back experiment F 
scheduled to start in June 1963 (Eric Rath) mentioning what seems to be at this 
tine a new and profitable method of banana distribution. These trailer shipsents 
will move from our farms via Mexican railways to U.S. markets (piggy-back). 


European markets seem to be of interest to these people ~ in the 
event they should acquire control of the "new company." 


Qontidential. Prepared at the request of counsel 
for use in connection with compliance with the 
judgment entercd in the United States Distric: 
Sourt vor the Eastern District of Louisiana — 
United Status of Amerien ve United Fruit Company 


Lohse tla. 4360. 
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The following is an attempt to look into the future, the late 
1960's, as regards sources of tanana production and costs aiter conplying 
with the Consent Decree and reducing production centers to the most eco~- 
nomical basis: : 


Annual 
Ces ? ie gs : 5 roduction 
Proiucing Divisions © _ 8 ; oe, _in Stems 


Honduras - © . no taye, ot Tg canon 
Bocas 9900,000 © 
Golfito or Armelles_ : 12,000,0C0 
Turbo . ca 14 ,500,0CO 


Totals 45,000,000 


The foregoing 4s based on the assumption that all the divisions 
except Turbo will. be converted to Valery bunanas.. 


' Whe following present sources of supply will either cease to 
exist or will no longer be required: 


‘Guatemala - Zast and West 

Nicaragua 

Ecuador 

Colombia - Santa Marta 

Santo Domingo 

Golfito or Armuelles (Consent Decree) 


~t 4s estimated that the U. S. and Canadian markets will require 
22,500,000 items of boxed fruit or 36,000,000 boxes after compliance with 
the Consent Decree. The average F.0.B. Tropical Port cost of this fruit 
is estimated at $5.55 per 100 lbs. or $1.40 per box, which results in av- 
erase landed cost, including selling and headquarters expense, of $6.07 
per 100 los. or $2.55 per box. ‘ 


It is estimated that the Suropean market will require 22,5C0,000 
stens with an undetermined amount of the fruit to be boxed. The estimated 
average costs, F.0.3. Tropical Ports, are 32.93 per 100 lbs. for fruit in 
sten form and $4.93 per 100 lbs. ($2.07 per box) for boxed fruit. Tt is 
assumed that Turbo will be the major source of European fruit and, due to 
the participation feature of the fruit purchasing arrangements, the fruit 
cost will be affected by the selling price. 


The Capital expenditures required to develop Turbo and convert 
three divisions te Valerys will be in the neighborhood of 350,000,000. 
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Mr. Te Ee Sunderland: — 


Res Future = Tiguisate Division 


- shortly ‘after the meeting held in early july with Tropical 


and Headquarters personnel te discuss the future of tne 
Guatemala Divisions, you requested that I write you a memo= 
randua document ing the past history and futurs expectations 


of the Tiquisate Division in Guatemala and the reasons for 


reconaending that it be phased out of tha banana business as 


quickly as is ecouonically possible. 1 believe it was your 
intention that this data be’ furnished the Directors at the 
September meeting when they will be asked for approval of the ; 


elinination of the Division. 


Attached is a menorandua outlining the history and future of 
the Division. Additional copies are available if you require 
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At a meeting early in July of Management personnel of the Guatemala Divisions 
and that of ths General Manager's office from Armutlles, Panama, with ‘iead- 
quarters Management personnel, it was the joint opinion that the Tiquisate 
Division should be phased out as quickly as is economically possible. There 
have been substantial losses for the past three years and it is estimated 

that losses for the year 1963, before taxes, wi}l amo. nt to about $1.5 million. 
Cash losses for 1960, 1961 and 1962 were $1,382,000, $398,000 and $598,000, 
respectively, and the cash loss for 1963 is estimated to be $840,000. The 
outlook for the future is very bleak and the possibility of a break-even is 
extremely dim. ete , 


During the life of the Tiquisate Division, there were many very profitable. 
years and the principal reason for the transition of this Division from 
profitable operations to substantial loss operations is a reduction in ths 
quality and the quantity of the fruit. The causes were - 


1. The winds, which became more or less constant when the surrounding 
woodlands were cut down, whip the leaves of the plants resulting in 
inferior quality fruit even when the winds are not sufficient to blew 
the plants down. e 


* 


The heavy floods in 1949 which damaged cultivations and speeded the 


spread of Panama Disease. 


The detsrioration of railroad service by International Railways of 
Central America, In the early years of production from this Division, 
the railroad was operated very efficiently and fruit was delivsred 
fast enough to be stowed aboard ship at Barrios within 24, hours from 
the time-it was cut. As a result of labor conditions, the railread 
service deteriorated to the point where it now.usually takes in excess 
of 48 hours from the time of cutting the fruit to stowage aboard ship 
at Barrios. ' : 


fhe suspension of work for six months by the Union, starting in the 
fall of 1951. This suspension of work followed a severe windstorm and 
as a result of the combination of the suspension of work and the wind- 
storm,the cultivations received lasting damags. 


Although farm labor costs per day in Tiquisate are lower than in either 
Armuelles or Golfito (Tiquisate $3,51, Armuelles $4.34, Golfite $3.85) 
the quality of the labor in Tiquisate is so poor that the labor costs 
‘for all operations are in excess of those of the other Divisions. 


6. Although Tiquisate has always been a rather high cost Division, it did 
make money when sales prices we.e high, but with deterioration of price: 
beginning in the late 1950s, Tiquisate's profit margins disappeared. 


- 
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It 4s our understanding that While a West Coast port might reduce costs, through 
ower railroad transportation expense and less bruising of ths fruit because of 
the shorter haul, the quality of the fruit will always be poor because of the 
winds. é 
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Attached is a oman 4S f- related to the Tiquisate Division 
with those of the Armuélles Division. Comments on the various comparisons 
are as follows: ! 


Average Acres in Bearing = It will bo noted that the peak acres in bearing 
at Tiquisate in 1949 of 23,583 were reduced to 14,289 acres at the close 
of 1962 and will again be reduced about 1000 acres due to abandonments 
during 1963. The reduced acreage and resulting production reduction re- 
sults in higher overhead costs per unit. J 


Pounds Per Acre Shipped - In 1947 ard 1948, the production was 20,000 


pounds per acre per year but dus to continuing high winds resulting in 
poor cultivations,the production in 1962 was only slightly over 9000 
pounds per acre. CSontrasted with this, the Armuelles Division continues 
to average over 20,000 pounds per acre. , est 


Sales Prices Per 106 Pounds United States & Canada - The reduction in 
quality due to wind and damage from the railroad haul of the fruit is 
readily seen by comparing the receipts in similar markets with the 
fruit from Armuelles. For purposes of comparison, shipments of fruit 
from Armuelles to West Coast ports have been omitted in this comparison. 


Profits - Before Taxes - The most profitable years for the Tiquisate 
Division were 1946 through 1950. Since that tims, there nas been a con- 
stant reduction as will be seen from the attached schedule. Even with 
periodic blowdowns, the Armuelles Division has continusd to be most pro- 
fitable,. ‘: 

Tropical Costs Per 100 Pounds Shivved - A comparison of various elements 
of production costs with those of the Armuelles Division is also show 

on the attached echedyle, Although the cost of Armuelles fruit has in- 
creased over the years, the increases have not been nearly as great as 
those of the Tiquisate D vision. Most of the increases at Tiquisate are . 
due, as previously stated, to reduced quantity of fruit. Another big 
factor resulting in increased costs was railroad transportation, due to 


* the dnerease in rates by the IRCA resulting from the loss of the IRCA 


lawsuit. 


The F.0.B. cost of Tiquisate boxed fruit for the year 1962 was $6.86 and 

4s estinated at $6.30 for 1963. Compared to this, it is estimated that F.0.B. 
costs in Honduras, when this Division is converted to Valery fruit, and in 
Bocas, when the presently avthorized Velery acreage is added to the existing 
Lacatan acreage, will be as follows: 


1966 1970 


Average Cost per 100 lbs, Average Cost Per 100 lbs. 
Acres Boxed Basis Acres Boxed Basis 
Henduras 20,625 $4.33 30,000 $4.12 
Bocas 12,397 $3.96 -:12,25h - $3.93 


" ( 


We are informed by Research that where Gros Mi 
flattened by 30-miles-per-hour wi 
large with such winds, 


losses of Valery and C 


chel cultivations will be 
nds, losses of Valery fruit would not be 
However, with winds of from 35-to-i,5 miles-per hour, 
ocos bananas would be extensive. 
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COMPARTSON OF _VARIC"9 FACTORS RELATED 
TO TIQUISATE WITH »..JSE OF _ARMUELLES 
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Sales Prices Per 100 Lbs-St ' oP 
United States an da : eee | 
(Exclusive of West Coast) - Consolidated Profit (luss) 
Average Acres in Pounds Per Acre Difference : Before Taxes". 
= Beart ng-Conpany S ie _ + In Favor Of ' (Thousands) _ ; 
quisate muelles Yiquisate Tiquisate Armuelles _Armuelles '  Pigquisate 
17,225 19,300 13,100 $4.6) $4.74 ~ $ 10 $ 3,867 
19,254 20,818 20,000 
22,78 22,432 20, 600 
23,583 2; 462 9,800 
. 23,452 24,736 15,000 
16,181 25,421 13,200 eg 
18,660 28,708 17,500 -70 © 
16,557 23,930 14,300 - : 41,420 
14,289 24,660 9,200 17,500 te eT 


TROPICAL COST PER 100 LBS. SHIPPED-STEM FRUIT red Z| ae 
Farm Maintenance: and pai ? 


Disease Control _.__ .__Railroad Transportation ou. 
Difference Difference eth 3 Differenc 
In Favor Of ; In Favor Of° © A 


Tiquisate Armuellss _Armielles Tiqui sate Armuelles _Armuelles 
$1.01 $ .62 $ .39 $ 11 $26. 


Depreciation and Property Lcsses Other Expenses. + "Metal Tropical Cost a 
Difference Difference Difference’. '- 
In Favor Of 


wisotiate jumnidt In Fevers Beuisate Armuell gy her Bone he ieee demal 
uisa willes  Armuclles, sate Armuelles micelles sate elles rmelles, — 
- 3, $ .13 3 1 wt ag $..25 oh hy ao: $1. 23 : 
+l 205 ; . oL2 
‘ ell . bs ese 
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ata & @ rp et f ? we {= om Sae- oon «2 mas afi *8ecem, %%,9 Roe . y 
Subiact: Baare of Diracts Yracenteatian af Tivge Yaor Bencts Plena 
— ere a SS LE ELL LLL OLR LL LLL LLL LLL SLD IS LEE OD 
» hin & © seman * 40:49 WRanre? fo hemes O49 ics fain $ 4. 
At the Sontenser 25, 1933, Sonrd mectiny Ne. Staderizad ia 
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b. Staas 


Be. Productica by month throuch 1953 


1. By trozicai division 


C. Production Cost Estinates by yoar through 1963 (including 1925; 
1. By tropical civicica 
&. Goes ~ per box 
L. Stens ~ por 100 lbs. 
D. Pretzht Cost Estinates by yoar through 1965 . 


1. U. 8. & Conada 


A oe 
a. Average East Coast 


b. Aversge Veet Coas 
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Mr, A. E, Carpenter ee 8/21/63 


E. 2&UL performance for past 5 ycoars of Tiquisatc, Santa Marca, 
Dominican Republic ond Banancra. 

These assumptions can be mada for the purpose of thio precen- 
tetion: 

1. The effect of the Consent Decree spin-off can be ignored. 

2.  Tiquicate will phase out by the end of 1963. 

3. Benanera will be cut down to a skeleton holding division as 
fast as possible, if possible also by the end of 1963. 

4. Santa Marte and the Deninican Republic will be replaced by 
Turbo as the latter comes into production with Senta Marta 
first to go. No later than the end of 1965 we should be 
aiming at having our production limited to Turbo, Almirantc, 
Honduras, Golfito end Amauelles with occasionally peak load 
requirements filled by Ecuador. 

John MU. Fox 
ccs 


ed 


Mr. T. E. Sunderland 


‘ 


SMS a rine (SOLDERS 


CVeAATA ssanecna DS ‘WARSHALA 


Varsuant to Sections 228 and 271 of the General Corporation 
Law of the Stata of Delovare, ‘the uaderulsned, Seing the holder of 
all of the voting stock issued and outssanding of Compania Agricola 
de Guatemala, hersby consents to and authorises the sala, oxchsnge, 
transfor a other dispecition of any or all of tho assets, vhethor 


real, personal or nixed, tangible or int asgiale, or of eny other 


nature, of the Company, Upon such terms end conditions and for such 
consideration : as tho Board of Directors of the Company doens 


expedicnt end for the best interests of tho Company. 


UATTESD FRUIT COMPANY be: iia: 


Dateds Septecher 23s 1963 
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FIVE YEAR PLAN - OBJECTIVES 


|. SALES GROWTH-3%: PER YEAR=!1963 BASE YEAR. . _ 


2. CONCENTRATE PRODUCTION FOR LOWEST COST 
CONSISTENT WITH GEOGRAPHIC DISPERSAL. 


3, PROTECT LANDS MOST VULNERABLE TO AGRARIAN _ 
REFORM ~° (HONDURAS ‘IN PARTICULAR). | 


_4,MAKE PLANS FOR RAPID LOW COST EXPANSION IF 
SALES EXCEED 3% GROWTH RATE. 


'5.PHASE OUT DYING AND MARGINAL PROFIT DIVISIONS — 
SOON AS ECONOMICALLY FEASIBLE. 


FIVE YEAR PI_AN-OBJECTIVES | 


& ELIMINATE ECUADOR AS REGULAR SOURCE FOR 

“Us & CANADA BY END OF 1965. MAINTAIN — 

THIS SOURCE AS STANDBY IN THE: EVENT OF 
SHORTAGE IN OUR PRODUCTION. =~ 


7 COMPLETE CONVERSION TO BOXES IN Us. 8. 


CANADA. BY EARLY 1964. ° 
- BR ASSUME. U.S. & CANADA SELLING PRICES AT 
1963 AVERAGE FOR FIVE YEAR PROGRAM. 


i ares 


“FIVE YEAR PLAN- OBJECTIVES — 


9 ASSUME EUROPEAN F.O.B. SELLING PRICES TO 
GRADUALLY IMPROVE OVER FIVE YEARS. 


(PER 100 LBS) ao ae 
BOXED FRUIT 1963—$6.15 TO 1968—$6.71 Qy 
> 


STEM FRUIT 1963— 387 TO 1968- 4.46 
1. DEVELOP NATIONAL CHIQUITA BRAND FRANCHISE 
“AS QUICKLY AS SUPPLIES OF BRANDED FIRST « <9 
QUALITY FRUIT AVAILABLE. as 
/L HOLD ASSOCIATE PRODUCER PARTICIPATION IN: 3 
/ ANY DIVISION TO NO GREATER THAN 334% | 
__OF PRODUCTION. ae ee 


i | %y 
TROPICAL BANANA DIVISIONS F.:ASED OUT 
DURING PERIOD 1964 THRU 1968 , 


DIVISIONS | 4964 | 1965 
COLOMBIA 

FEDERATION 

SANTA MARTA 


‘DOMINICAN REPUBLIC 
AZUA-BARAHONA 
MANZANILLO 


ee TT 


s) 


TROPICAL BANANA SHIPMENTS 
(MILLIONS OF POUNDS ) 


DIVISIONS 1963 ,1964 stall Wt | 1967 ead 


COLOMBIA ~SM.& FED. 335 308 336 


LoS 


ECUADOR 


GUATEMALA, EAST 4 7 


GUATEMALA “WEST 144 


HONDURAS 36 5 3 14 


NICARAGUA 33 


PANAMA- -ARMUELLES - 450 493 609 615 66! ae 691 


PANAMA- BOCAS. ee ate ES® 223 300 370 375 | 


‘TOTAL 617 [2694 | 2,776 | 2659 | 2,945 "(3.034 | ) 


ee eee 


AVERAGE BANANA ACRES IN BEARING 
(THOUSANDS) © 


DIVISIONS 1963 | 1964 | 1965 | 1966 | lI967 | 19633 


COLOMBIA~-S.M. & FED.. 28.4 siti? 264 


COLON. .A-TURBO 


Mm §|COSTA RICA-GOLFITO|| 265| 289 


a ed: ieee = ere eee: | ee 


DOMINICAN REPUBLIC 14.6: 23 Fee 


——_ anes 


GUATEMALA EAST 


-|GUATEMALA WEST 


SE SS SL TS ST 


HONDURAS if ¥: a | 75 


PANAMA~ARMUELLES 2 6. a 3 0. | 


o PANAMA si adage 4.7 . 5.6 


143.9 | | Limes 


names ann nn ee sects insu sheieioutninaliaigesmeasnesiiniiis 
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BANANA COSTS DELIVERED .U.S PORTS 
FCUADOR VS. OTHER TROPICAL DIVISIONS 


ECUADOR. 
OMPANY J$ 7Z11L|$ 757 |$ 815 


C /A 
COMPETITORS 6.86} 732 
COSTA RICA-GOLFITO 


DOMINICAN. REPUBLIC 

GUATEMALA EAST | 
GUATEMALA WEST | 
HONDURAS 


NICARAGUA : 7.54 


mn PANAMA~ARMUELLES LS 


¥ | PANAMA — BOCAS $ 7.48|$6.85 |$6.23 |$5.88 |$5.74 |§5.70 


BANANA BOOK PROFITS A ae TAXES 


F 
BY TROPICAL DIVISIONS 
(THOUSANDS) _ 


DIVISIONS 96311964 
COLOMBIA-SM. & FED. z (76 5)8 (249) 


COLOMBIA - -TURBO my in. 2962| | 2872 


nnd 


LL LLL LLL —_—_ 


COSTA RICA-GOLF. 


EEE SEES OSD 


DOMINICAN REP : 


| , 
|. 98 | 3236 3302 


Ba, | a 
x | i 
GUATEMALA EAST 


GUATEMALA WEST 


HONDURAS 


NICARAGUA 
b PAN- -ARMUELLES- ae 3332} ; 5,132 


$ | ANAMA-B -BOCAS ~ (es) 428 1464 ~“p561/ 3483| 3625 
X | oe as: ene oo cnt 


| Sei OO ae, 
TOTAL $ 28: " 3,182 [8 8337 7|s14,64 1|$18350)8 19830 
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— ee A OL AO Ot - 


BANANA CASH PROFITS A 


DIVISIONS 


GUATEMALA EAST 


es enn A tn et le 


GUATEMALA WEST 


CL CC CC LI 


HONDURAS 


ccwiewtisemaaamantintin tt titans CS LG «i CL LOLS LL DOLE 


NICARAGUA 


—— + 


PAN-ARMUELLES 


— Ce ae NS OS CCE! <A eC Ae 


PANAMA- -BOCAS 


| _ (812,634)8 T9646 |f22063/827960 83108 


BY TROPICAL DIVIS 
( THOUSANDS) ° 


95 ie 172 )$ 


100} 4044 2571 


“5435 RT 83 6245 


Hi 907 = 


07, 701 


342 [esl 
(284), “348! 
653) 2621, 


(160) 66 


5697) 4395| 


1442. “1,945 “3133 A281| 


8 | |$32,82 | 
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Retype of DX 362 (first page of exhibit) 


Garcia * JIS9A 


. Fernandez Guatemala, Guatemala 
14 December 1953 


Mr. T.A. Holcombe 
Tiquisate.- 


x Dear Mr. Holcombe: 


Attached is copy of self-explanatory letter received 
from the Minister of Labor. 


, As I told you verbally, representatives of the 
Asociacion Guatemalteca de Productor7?s de Algoddn (AGUAPA) 
came to see me the other day offering to purchase all the 
Tiquisate lands and installations and to take over all our 
lebor. They told me they had the financial backing of the 
Japanese, who are the largest buyers of Guatemala cotton, 
for this undertaking. ‘ 


This group then went to see the Minister of Labor 
to make the same offer, and emphasized that they would solve 
the unemployment problem by taking over all displaced labor. 
See ‘attached clipping. 


During their visit I told them that practically 
all lands had been committed, and that we had to respect the 
options. They said that if we sold them the land they would 
respect the options. They added that they had about 80 
members in the organization, and the land acquired would be 
distrib’*ed among them. 


We have already advised the Minister (see my letter 
to hi:a of 26 November) that we have committed practically 
all lands left and we could answer him now in the same manner. 


If you are planning to come to the city next week, 
we could then draft a reply for your signature. 


Very truly yours, 


C.E. Pinto 


cc: Mr. V.C. Folsom DEFENDANT'S 
Mr. R.O. Miller 
Mr. R.A. Holcombe MAR 11 1974 
DX 362 
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Retype of DX 366 


COMMUNICATIONS BUREAU 


Co of Message Received TEX 849/8782 


BOSTON 30 DEC 1963 856AM 
ROTTERDAM 30TH 


MR TILLEY 


COMPLAINTS CONTINUE TO COME IN ON EXTREMELY POOR CONDITION OF 
GUATEMALA BUNCHES ARRIVING EUROPE ON ACCOUNT OF HEAVY BLACK SPOTS 
AND MARKINGS ALL OVER THE BUNCH STOP THIS IS SO BAD IN THE MATOUBA 


se 
THAT 2200 STEMS FROM -DECK NUMBER FOUR HOLD ARE BEING JETYiSONED 


STOP IT WOULD SEEM THAT VOLCANIC ASH IS STILL THE CAUSE OF ALL 
THESE COMPLAINTS STOP GUATEMALA STEMFRUIT IS GIVING US GREAT 


CONCERN 


INTERBANAN 


*® illegible 


MR FOX [Research Dept. Stamp "Dec 30 1963'™ 
MR MILLER (3) : 
MR TILLEY - 
MR MARQUETTE ; 

MR VANDIEPEN (3) 
DR STIER 

MR HUNTER (MAILED) 


DEFENDAN!'S 
FEB 4 - 1974 
DX 366 
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copy ALMYR L. BUMP 


48 Calle 14-41, Zona 13 . 


Apartado Postal 1538 
Guatemala, C. A, 


December 23, 1963 
Mr. T. A. Holcombe, Manager 
Cla, Agricola de Guatemala 


.+ °  « » Tiquisate, Guatemala. 


Dear Mr. Holcombe: . Sad 


This confirms ny statement to you on Friday, Decen- 
. ber 20, that practically all Tiquisate lands given to 
me for sale have been committed. Although only a week 
had passed sin. the lands were released, I had been in 
conversation ». > prospective purchasers for a year or 
s0 and promp’ re.ults were therefore forthcoming when I 
approached them again. : 


-—s 


Your subs *cquent advise that the management now wants 

; : to hold up crles places the Compary as well as me, per- 
() | sonally, ir most emberrassing situation. Even thovch no 
money has changed hands as an agent of the Company I made 
definite commitments to some important people, for example, 


mae Col. Ponciano who is the second man in the government Bows, S43 
hierarchy., 
oe - en I sincerely hope that for the sake of all concerned 


. the sales will be allowed to go through. 
Very truly yours, 


4 ; a7 exer sa ‘A. Le Bump. 


: Bi ALB/arb. 


? 
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Retype’ of DX 376(cover page, prs.26,27,29) 
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PRELIMINARY Tokh 24, 1964 Orig. 


PROSPE“"US 


TRANSPORTATION CORPORATION OF AMERICA 


196,357 1/2 S 19res 


Class A Stock 
(par value $0.10 per share) 


Exchange Offer 
to holders of Common Stock of 
International Railways of:Central America 


Transportation Corporation of America ("Trans Corp") hereby offers Urares of its 
Class A Stock in exchange for shares of Common Stock of International Re 2s of 
Central America ("IRCA") on a share for share basis. The offer may be a.“cpted in 
the manner and is subject to the conditions set forth herein under EXCHANGE OFFER. 


In the event Trans Corp has been irrevocably bound by this offer or in the 
event Trans Corp elects to accept shares deposited hereunder, Trans Corp w‘ll pay 
to selected securities brokerage and other firms who hold IRCA Common Stock venefi- 
cially owned, by others (i) a fee of $0.10 far each such share deposited for exchange 
pursuant to the Exchange Offer, subject t> a maximum fee of $250 for all shares 
deposited on behalf of any one beneficial owner, and (11) reimbursement for 
reasonable out-of-pocket expenses incurred for mailing and other costs. Such fee: 
and expenses in the aggregate are not expected to exceed $10,000. 


Ir addition, Trans Corp may employ a limited number of persons or firms, 

including selected securities brokerage firms, as agents of Trans Corp to assist 

’ dn the solicitation of exchanges pursuant to the Exchange Offer. The aggregate 
compensation to be paid to such persons or firms for their services in soliciting 
exchanges is not expected to exceed $5,000, including rr -sonable out-of-pocket 
expenses. The persons or firms so employed, if any, ray be deemed "Underwriters" 
as that term is defined in the Securities Act of 1933, and Trans Corp will 
indemify them against certain liabilities, including liabilities under the Act. 
The maximum expenses of the Exchange Offer are estimated to be $40,000, including 
the foregoing fees and expenses of the soliciting agents referred to herein. 


The acceptance of a fee or compensation for depositing IRCA stock or 
soliciting exchanges by a firm or perso will constitute a representation that 
such firm or person has not engaged in any activity prohitited by Rule 10b-6 
promilgated under the Securities Exchange Act of 1934. 


The Exchange Offer will expire at 5:00 P.M., E.S.T., cn March 20, 1964, unless 
extended by Trans Corp. 


On January 14, 1964, the closing price of Trans Corp Class A Stock on the 
American Stock Exchange was $8.00, and on the same date, the "asked" price of IRCA 
Common Stock on the New York Stock Exchange was $8.50. 


{THESE SECURITIES HAVE NOT BEEN APPROVED OR DISAPPROVED BY THE SECURIY.ES 
AND EXCHANGE COMMISSION NOR HAS ‘THE COMMISSION PASSED UPON THE 
ACCURACY OR ADEQUACY OF THIS PROSPECTUS. ANY REPRESENTATION 

TO THE CCNIRARY IS A CRIMINAL, OFFENSIS. 


The date of this Prospectus is January » 1964. 


- 


a. e 


a i a a 
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oe 
INTERNATIONA 4 OLA sms AMERICA 


On October 25, 1962, Trans Corp « “wired 242,600 shares of Commor, Stock of 
International Railways of Central America ("IRCA") from B.S.¥. Company 2% an am- 
gregate cost of $2,100,000. Of this amount, Trans Corp paid $1,250,000 in cash 


< 


and $850,000 was represented by notes payable one-fifth cach year with taterest 
of 5% per annum on the unpaid balance. During the pertod July-December, 195”, 

Trans Corp or its wholly-cwned subsidiary, Inter-American Kallway and [:tustrin! 
Systems, Incorporated, purchased an additional 61,042 1/2 shares of Corton Stock 
of IRCA on the New York Stock Exchange. As 4 result, Trans Corp owned *irect ly 


or indirectly, as of Decesber 31, 1962, an aggregate of 303,642 1/2 sites 0 

IRCA Common Stock, or approximately 60.7% of the total outstanding Commen Stov« 
and approximately 50.6% of the outstanding voting stock of IRCA. No other hoider 
owns more than 10% of the outstanding Common Stocx. The only voting steck of IHCA 
outstanding, other than the Common Stock, is an issue of 100,000 shares of 5% 
Cumilative Participating Preferred Stock. Such Preferred Steck is owned by 
approximately 600 stockholders of record. No Preferred Stock is owned by Trans 
Corp, its officers or directors. A director of IRCA, Mr. Louls Yaeger, is the 
oniy holder of more than 10% of the outstanding Preferred Stock. As of December 
31, 1963 Mr. Yaeger owned 24,290 shares of Preferred Stock and 28,000 snares of 
Common Stock. As of December 31, 1963, the Preferred Stock had a dividend 
arrearag: of $74.75 per share, or a total of $7,475,000 on the 100,000 shares of 
Preferre:) 3: ck outstanding. 


On Decerber 21, 1362, Trans Corp borrowed $1,000,000 ivom the Franklin 
Nationa}. Bank in connection with its acquisition of IRCA Conmon Stock. The 
loan is payable in twelve quarter-annual installments, plus interest uvon the 
uny<id principal. As collateral for the loan, Trans Corp pledged 242,600 shares 
of .1e Common Stock of IRCA and 50,000 shares of Class A Common Stock o° D.. 
Transit (Delaware). 


Business 


IRCA was incorporated on Jwie 8, 1904, under the laws of the State of Now 
Jersey. It maintains ofrices in Guatemala City, Guatemala, in San Salvador’, 
El Salvador, and a general and administrative office at 15 Exchange Place, 
Jersey City, New Jersey. 


IRCA has qualified as a Western Hemisphere Trading Corporation under the 
Internal Revenue Code. The effect «f such qualification is that IRCA's imximum 
effective United States federal income tax rate is approximately 38% rather 
than 52%. Under its concession agreements with Guatemala and El Salvador, IRCA 
is exempt from customs duties and all other taxes (except social security taxes) 
in both countries, in the opinion of independent local counsel. However, IRCA 
has voluntarily agreed and paid income taxes at the rate of 30% on Guateralan 
income to that government. Jn 1957, the last fiscal year in which such taxes 
were paid, the taxes totaled $132,797. It is the present intention of management 
to pay Guatemalan income taxes when the operations in that country result ina 
profit. ‘lo the extent that such taxes are paid in the future, they would 
constitute credits against United States income taxes. 


IRCA operates the largest freight and passenger railroad in Guatemala and El 
Salvador. The railroad runs through Guatemala from the Atlantic Ocean to the 
Pacific Ocean and connects with the National Railways of Mexico on the north and 
extends to the Bay of Fonseca (El Salvador) which borders Honduras and Nicaragua 
on the south. The operations of IRCA had shown a profit in each year of its 
history until 1958. However, commencing in 1958 net losses have resulted annually 
from operations. Railway operating revenues declined from $16,816,448 in 1957 
(the last year in which a vrofit was realized from operations) to $11,154,633 in 
1962 or a decrease of approximately 33%. ‘This decline in operating revenues has 
resulted from the lack of sufficient diesel locomotive equipment, from increased 
competition from trucks and buses and ~ew goverrmnent-owned ports, from fluctuations in 
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coffee prices and product. rhea in Guatemla and from 
generally unsettled political conditions which deter economic development in 
both Guatemaia and El Salvador. 


The following table sets forth, for the five year period 1958 to 1962, 
inclusive, the percentage of each category of rallway cperatin, revenues to 
total revenues. 


PERCENTAGE OF FACH CLASS OF RAILWAY OPFRATING 
REVENUES TO TOTAL 


Year Ended December 3 


195 3 1959 1960 


Source of Operating Revenues: 
Freight-Export Bananas 
Freight-Export Coffee 
Freight-All other exports 
Freignt-Imports 
Freight-Local 

Total Freight 
Passengers : 
Express, Mail and Sundry 
Port Operations 
Total Operating Revenues 
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In the years 1961 and 1962 banana freight revenues were taken into accounts 

at the higher rates established by the decision in the Ripley case to the extent 
that these additional revenues were released to IRCA out of the escrow account 
($600,900 in 1961 and $220,134 in 1962). If banana freight revenues had been 
based on the former contract rates the percentage of this revenue in 1961 and 
1962 would have been 16.5% and 8.0% of the total operating revenues, 
respectively. 


During the past five years the most significant single commodity shipped on 
the railroad has been tananas, shipped principally on behalf of United Fruit 
Company and jts subsidiary, Compania Agricola de Guatemala. IRCA has contracted 
with United Fruit to transport that company's banana shipments for a term ending 
not earlier than January 1, 1968. There are also contracts wits. United Fruit’s 
subsidiary, Compania Agricola de Guatemala, which may require the subsidiary to 
ship its bananas over the lines of IRCA for a term ending not earlier than January 
1, 1968. United Fruit and Conpafiia Agricola have contended that the latter's 
obligation to ship over IRCA'’s lines terminated on January 1, 1963. They have 
advised IRCA that although continuing to use IRCA's rail facilities, Compania 
Agricola have contended that the latter's obligation to ship over IRCA's lines 
terminated on January 1, 1963. They have advised IRCA thai although continuing, to 
use IRCA's rail facilities, Compafila Agricola is reserving the right to cease 
utilizing such facilities at any time. In the event that United Pruit or Compania 
Agricola should at any time curtail t ir banana shipment: over the railroad, 
the operating revenues of IRCA would ve adversely affected. During 1992 revenue 
obtained from Corpatiia Agricola for transportation of bananas and other merchoriise 
and for sundry services amounted to 9.97% of IRCA's operating revenues for that 
year. It has come to IRCA's attention that Compania Agricola has notified the 
Guatemalan Government it intends to cease operations during 1964. It is not 
believed that railroad revenues realized from Compania Agricola's banana shipments 
wil] be adversely affected during 1964. The lands used by Compafila Agricola 
for banana growing may be used by others to produce either bananas or cotton. 

No determination can be mde at this time as to the extent of future revenues 
which may be derived from the transportation of such crops. 


In 1949 a stockholder's derivative suit (Ripley vs. IRCA and United Fruit 
Company) was brought in the Supreme Court, County and Clty of New York, on 
behalf of IRCA charging United Fruit with a breach of fiductary duty as to 
rates it paid to IRCA for shipments of bananas and on import shipments of 
materials and supplies. On March 1, 1961, under a judgment and supplemental 
judgment in favor of IRCA against United Fruit in the aggregate sum of 
$9,176,974.15, United Frutt paid the sum dx o7¢ 
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Dieselization Program J/45A 


Though maintained in good condition, IRCA's steam loccinotives operate un- 
economically over the mountainous terrain of Guatemala and El Salvador, Accord liygtly, 
in order to operate more profitably and to meet truck competition, TRCA 3s 
neyotiatine for the purchase of not less thin 44 diesel electrie loco. ‘_ 

It is estimated that the local cost of acquiring 4 diesei locomotives would be 
approxinately $5,000,000. 


Labor Relations 


As of December 31, 1962, IRCA had approximately 6,300 full-time e:ployees, 
of which about 4,250 were located in Guatemala and about 2,050 in El Salvador. 
Wages paid IRCA erployees, are generaily speaking, at least equal to wages paid 
other erplovees of comparab’* skills in the two countries. During 1953-1962, 


IRCA reduced its work force by 1,187 employees. Such reductions in force 
required termination payouts of $1,464,280 in cash. Any significant Suture 
reduction in IRCA's work force will also require substantial cash payrents in 
the form of termination pay. 


Labor conditions ‘in Guatemala are not satisfactory; strikes and work stop- 
pages for economic and political reasons have been frequent during, the vast five 
years. Guatemala employees of IRCA are represented by the Railwaymen's Union 
(SAMP). IRCA's collective pact with SAMF expired on August 31, 1961. Under 
Guatemala law, until conclusion of a new pact, the terms and conditions of 
the former collective pact remain in full force and effect. 


Ei Salvador employees of IRCA are represented by the Salvador Raliwaymen's 
Union (U.T.F.), under an agreement which was effective until April 30, 1963. 
A new lubor contract is ciz'rently heing negotiated. Labor conditions in El Salvador 
are cons‘dered satisfactory, and there have been no significant strikes or work 
stoppages in that country during the past five years. 


Competition 


In 1962, it is estimated that the railroad handled approximately 80% of the 
long-haul rate traffic and approximately 40% of the inter-urban passenser 
business in the areas served by the railroad in Guatemala and El Salvador. 
However, IRCA is subject to increasing competition with respect to both freight 
and passengers, from truck and bus lines operating in the two countries. Further, 
IRCA's port operations are subject to competition from government-operated ports 
in Guatemala and El Salvador. Because of a}l such competition, IRCA has on 
occasion found it necessary to reduce its rates in both countrics, in some cases, 
below levels which are considered profitable. For all practical purpeses, 

IRCA's railway rates are in effect established by rates charged by trucks, 
and IRCA's port charges are in effect established by the rates charged by 
competing government ports. 


Recent Developments 


The United States and other nations of the free world have evidenced in- 
creased interest in bettering economic and social conditions in Latin america 
and in fostering social, economic and political stability in Latin America. 
Thus, one of the major foreign aid programs currently undertaken by the Untted 
States, in conjunction with 19 Latin American republics, 1s the Alliance for 
Progress established by the Charter of Punta del Este in August, 1961, and 
dedicated to securing a better life, under freedom and democracy, for the 
peoples of the Americas. President Kennedy had pledged the United States to 
contribute $10,000,000,000 to the Alliance, mostly in the form of long-term 
development loans. Further, in order to foster their own economic development: , 
the republics of Central America in 1960 instituted the Central Amertean Program 
for Economic Assistance, the so-called "Central American Common Market”. | 


Heretcfore, as in other nations of Latin America, Guatemala and El Salvador 
have been beset by political, economic and social disturbances, These dis- 
turbances have created, and may in the future create, conditions which may 
make profitable operation of the railroad difficult. Unsettled political 
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TRANSPORTATION CORPORATION OF AMERICA AND 
CONSOLIDATED SUBSIDIAKILCS* 


CONSOLIDATED BALANCE SIIEETS 


ASSETS 
Sure 30, 1573 
x Dece=ber 31, 1952 . (Uaacdite7) 
Currert Assets: 
Ce dec dokuscddnvcdedcecscveceeescessoesos eesnee «» $§,7333H $ 4,314,571 
Accounts reecivable—U. S$. Goverment ....eceerees * 397,933 416,371 
Other rotcs ant accounts receivable—nvt 1,421,167 2,101,612 
Materials, parts and supplics (at cost) $93,721 933,457 
PrePayMents ..ccccccccccccccccess eeecdveaedus 918,450 
Other cccccreccccccccccccccccccccsssceses seccesene ; 418,565 
Total Current Asscts .....+sse00+ eccccccccccceveccoses $ 9,723,769 na $ 9,136,036 
Due from Interrationa! Railways of Central America . _ 20,100 
Investment in Caribbean Atisutic Airlines, Inc. (at cost).. 338,193 338,195 


Excess of Cost over Book Value of Investments in Capital 
Stock of Subsidiaries . $34,055 » $34,055 


Excess of Cost over Par Value of Investment in Capital 
Stozx of Subsidiary D. CG Transit System, Inc. 
(Delaware) 175,005 175,003 


MORO I Sccurities (at cost, approx. market value of 


$00 December 31, $31,360 June 30) 87,828 - 87,86 
Investirent in International Railways of Central America 2,662,701 2,667,701 
Operating Property and Fquipment (at origino! cost) . 56,402,950 A,230,443 

Deduct: Accumulated depreciation and obsolescence... 16,584,763 ' 18,705,719 

£ % 399,818,217 45,543,724 

Deposits on aircraft ........ pubaascaseteseses ieoune »-0,000 1,734,515 
Te22t Operating Property and Equipment 40,168,217 47,278,239 


Deferred Charges: 

Applicable to new jet aiveraft 
—Training and other costs ..ccscccseeceseceeees ane 1,163,752 ‘1,301,649 
—Finarce costs «2.04. dcoes cosvedeen® 5, "3,179,788 2,805,685 
TN ee ce eepeccouaeekesode,., $10,129 282,255 
Special Deposits ...ceseseseeee: saceesceccsesevereasess ms 321,597 ‘ 321,597 
eee a ssc od danssanddodeed coddeweae ceeesacese 457,395 626,935 
TOTAL ASSETS <.ccsencncdoccccccs: vccccsserseccocecses $59,127,347 $65,570,336 
. i ad ; ———————— 


® Exclusive of International Raiiways of Central America. 


Referencx is ruse to the nates to the consolidated Enancial staterrents. 


Reterente is made te the accompanying notes to fina..cial stvtements. appearing elsewhere in this Prospectus of 
Transportation Corsuration af America and subsidiaries (exclusive of D. C. Traarit System, Inc. (Delaware) ond X 
subsliazies wd exvtusive of International Railways of Ceutral America) which are an integral part of this statement. 


Refercner iy olvo ras t@ the notes to financial statements, included elsewhere in this Proepeets, of D, C, Transit 
System, Ing, (Delaware) acd subsidiaries which are also an integral part of this statement 
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TRANSPORTATION COLPORATION OF AMERICA AND 
CONSOLIDATED SUBSIDIARIES* 


CONSOLIDATED BALANCE SHELTS 


LIABILITIES AND STOCKIIOLDERS' EQUITY 


Jone 39, 1553 
Pecenter 31, 1552 (Uearditz 3) 


ee 


Current Liabilities: 


Accounts prynile c.cceeceeeeeeereee ~0enesestnedeos ~ bS9 35ST $ 4,117,597 
Notes payzkic (duz within ene year) «.++e+- eebes 47 7AM 32 
Accrusl payroll ated vacations ce ceeeeccee cece eeeeees SAUL S32 2,096,159 
Unearned trarsportatien = revenue and customers’ 
ECPOIS—Tct cee se cncececceeeseereerersceeessrees 439,228 774, AS7 
Income taxes Payable ..ceecerereercesseeeeeeererces 1,018,742 1,205,991 
Dividends prayille ...cseeeeseeeeeees coeeeee eecccee 160,559 f 160,717 
CNEL cc cccccccccccccccccccccocsoccs coe guceesesene 698,576 900,354 
Total Current Liabilities 20... cceeeeeeeee cence adbesse $12,452,495 $16,702,637 
Long Term List itlct ccccececceeceecene coneenessisses 26,583,408 29,915,562 
Deferred Fetters! Income Taxes and Investment Credit.. H9,537 82,514 
Other Liabitisics ned Deferred Crecits .-eeeeeceeeeeeres 16,077 19,850 
Reserves: 
Injuries, daznages and self-insurance «+ +-eecs errors 1,933,933 : 1,859,185 
Track removal and strect repavia eeeeeeereeeeeere 4,818,510 4,732,868 
Reserve for salvage of machinery and equipment ... 36,551 36,551 
Other cccccccccccccccccccescccccocsesecoossooeoscs 3.940 3,910 
Total Reserves ..--ccccccsecencccncceeccesecesacsscoes 6,797,934 6,623,544 
Exeess of Net Orizinal Cost of Properties Recorded by 
Predecessor Owner Over Cost to resent Owner .-+++- 3,608,689 3,095,862 
Deferred Incenie—on installment sale ...+- ‘cschbaceees 65,117 63,852 
Minority Stcctshoters’ Equity in Subsidiaries .....+++0es 572,365 $51,062 


Stock!olders’ Equity: 
Capital Ste:t:— Par Value £0.10/share (1,171,324 shares 
Class A, 1,171,273 shares. Ciass B December 31, 


1.231,827 shares Closs A, 1,189,047 shares Class B, : 

June 39)... .seeecceccscerececcseeeesereceseeees 234,250 241,188 
Paid in capital ......ceceesceeeeeeeeeeeconeeerr sss 934,030 934,050 
Capital surplus ..sceeeceeeeeees piscewebensodtere be 3,631,379 4,242,639 
Retained earnings ....ceeececeeeeeeeeeeereres ines 3,914,037 3,751,039 
Retained carnimgs allceated to 3% steck dividend . 

Peclarcdl .ccccscccccccccccecccsscceecesess erinen 615,185 - 

93,991 + 9,168,916 


Deduct: Treasury steck (68506 shares Class A, at 


cost December 31, 69,300 shares Class A, at cost 


June 20) «2... ceceeeee Toca pgucsees Coneunee eee 650,239 654,783 é' 
Total Stockhiollers’ Equity ccccccceseeteeeeteeeceeeeeeer 8,681,725 8,514,133 
Commitments sud Contingent Liabilities ‘ 

Torat Liartut:zs anv Stockitotscns’ EQuity ...+++ P $59,127,347 $65,570,336 
. _———————————) — 
® Exclusive of International Railways of Central America. : 


Reference is made to the notcs to the consolidated financial statements. 


Reference is made to the necompanying notes to fizancial statements, appearing elsewhere in this Prospectus of 
Transportation Corporstion of America atl sabsidinsies (exclusive of D. C. Feansit Systen, Inc. (Dzlaware) ond 
subsidiaries an! exclusive of International Railways of Ceatral Anverica) which are an integral part of this sratemett. 


Reference is also mace tw the notes to francial staternents, included elsewhere in this Prospectus, of D, C. Tranit 
System, Inc. (Delaware) and subsidiaries which are also an integral part of this statement. 
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SUBJECT: Trip Report, Tiquisate i 


Bananera, January 3-January ll, 


9 : By: Dr. G. R. Bauwin 


: cc: Mr. W. T. van Diepen 
Mr. T. A. Holcombe 


Div. of Tropical Research 
La Lima, Honduras 
February 19, 1964 
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FICAL ne CvATC) 


DATE: Pobrunry 5, 1264 


TO: Dr. ad. Ge C. Fortyth | k 
FRO OG. NR. Rowen Ce Cae! PLACE: 


Ta tina, Honduras 


CURJECTs §Trip Nerort. Tiwinete ont 2onwners, Jenuary 3 = Jenvery 1. 


Tho purposo of this trip was to torainrto tho varioty trial in 
Tiquisate ond to aake arrangosonts for the transfer ef this erperinent 
to Bananecra. 


Tho varioty trial in Tiquisato was terainatcd on Teceouber 31, 
1963. Tho oxperinontal procoduro used in this study wae presented in ny 


trip roport dated Fobruary 9, 1763. Results aro precéented in the attachod 
table and chow thats 


l. Rogordless of variety, yiclé or tha secon’ crop was 


md _ greater than that for the first. 
* 2. For the period, difforonces in yield betwaon any two 
ie varioties nre nct oizaificant at the 95 percent con- 
a ' fidence lovol. 


3.. For ths poriod, mean bunch woirkt for Jausica Robusta 
4s oifmificantly hirker than the mean burch) volrht for 
any one of the othor three varieties, ‘ifforencas in 
moan bunch woight betwern ny two of the latter threo 
variotion (Valery, Giant Civendish ani Grand ‘ain) are 
not significant at the 95 percent confidence levoal. . 


: Ina experiment will *y transferred to faction *4 of Fataua Para- 
. Bannnorc, in the very near futuro. Section tl is free of EnCorholun pit ude 

Socd treatiaont Just prior to plantins will consist of peclins, renoval of 

heart and d:muorsior in U,0°F water for 19 minuter. Tho exportmontal area 


wil}. bo plantod within 7-8 days. The exporinentrl depicn will be tho sane 
as that used in Tiqus:at-. | 

“hs ? Im conclusion I would like to otnto that Mr. Viconte Castaneda 
* | and the overscor of Zunil Fara did an cxcollont job for us. 


‘a ee » . He ¢ ; - F . a : 
IN ASRS Ege 5 AR IR Rae a notae It. féce OI 
Mah ih cca 8 TEIN CR cages we) a Tt oe KESEARCH | 
“ Pe ee SRO ia ot SIME ae HT i ee George R. Dawdn ware, 
. . . +3 © d , ‘oy ‘ : oe ¢ . 
® ‘ é mA ’ ; . .* * ° , » . i $ i 
fi. gh ate ‘i ee. +s : 4 ‘ 
* CRBint : a ee ‘ . , ths Sen 
. % ‘ « ‘ ts, J : . pl . . pithy be whee —-4 
; ae ae? by . pure “ ' “ *. 4 . pegs : “- 
- *“s my a a oe e i - 
‘ af ee oe ; ° ble ‘ 
© Br a fe 
‘+ Lees Bowe oy % ae ‘ 
‘ . fst %. **, eam" e ‘, “a ‘ °° ‘ . ‘ 
‘ ; ; ees ? é ‘ 4 ‘ee, i : ; es 2 
? a * ," ae at, ’ a”, - n+ =a ‘ ‘ A ‘ r eee eunep! 
. a , ole , “ ’ ~ *. : é Ps . 
iki ae toa px 3F° 
. ee oe % ie le: | wv 6 : : 
° , 


Per Acre Pasis 


Total Weight Mean Bunch Ste1s Lost Steas Hanging Fan¢gs Per Calirer 
Tons Weirht, Ibs. Total As Percent of Shot ° as of 31 Tec. 1963 Runeh Greie 2 


_ Walery . 
_ Janaica Robusta 
- Giant Cavendish 
Grand Kain 


Valery 

Jenaic: Robusta 
Ciant Cavendish 
Grand Kain 


— 


Valery 

Jazaica Robusta 
Giant Cavendish 
Crand nain 


Valery — 752 
Jenaica Robusta 711 
Ciant Cavendish ee 
Grand Nain 743 


Le Se De 205 Period 13 _3/ 8S 


- Actually planted June 28 snd 30, 196%; 10.5" x 10.5* square = 395 plants per acre 
2/ In 32nde of an inch. Middle finger of the outer whorl for the niddle hand on the sun side. 
Ko siciuificant difference. re Sgawtn ‘ , ‘ 
4 / ot cozputed. 
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MEMORANDUM 


March 17, 1964 


At the risk of repeating some well~known information, 
I would like to comment on the changes which have occurred and 
will continue to occur in connection with the transition from 
Gros Michel to Valery bananas. 


The Gros Michel was a good banana and served this company 
very well for many years. However, its susceptibility to Panama 
Disease and wind damage made it essential that we change to one 
which is resistant to both of these evils. 


The Valery banana was chosen after study of several 
varieties, and we believe that the conversion to this fruit will 
give us the maximum amount of protection from the two major 
uncontrollable enemies of banana cultivations, that is, Panama 
Disease and high winds. 


As a result of this protection, plus the fact that the 
Valery is faster growing, we expect a substantial increase in the 
tons of fruit produced per acre. 


This chart shows what three of our largest and highest 
producing divisions have produced in tons per acre of Gros Michel 
bananas. It shows the average tonnage per acre for a representative 
period - 1956 through 1960 - and the maximum “onnage produced by 
each division in‘ any one year. 


iy Average Tons Maximum Tons 
Division 1956 - 1960 Year Tons 
Solfito 9.14 1949 12.01 
Honduras 9.96 1940 13.95 
Armuelles 10.73 1957 11.81 


In contrast with this record is the anticipated Valery 
production of 18 tons per acre. It should be pointed out that this 
estimate is for the entire life of the cultivation, which is a 
minimum of ten years. We consider this very conservative for 
Valerys. Much higher production rates than 18 tons have been 
obtained in some Research plots and on small production areas. 
However, large scale commercial production of Valerys is still 
new to us, and there are many other factors other than cultivation 
practices which affect shipments, such as cGld weather, strikes, 
floods, political troubles, etc. Valery bananas are also more 
susceptible to handling and transportation scarring so, therefore, 
must have additional protection against this damage both in the 
tropics and in transportation to the market. They must be boxed. 
For these reasons, and until we gain greater knowledge of commercial 
Valery production, we prefer to maintain a conservative estimate. 
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The increased tonnage per acre will have a very 
favorable impact on unit costs due to the fact that the 
majority of the tropical costs, aside from harvesting and 
shipping, are relatively fixed and will not vary in 
accordance with volume. 


The shift from Gros Michel to Valerys is not an 
overnight proposition. We are converting as quickly as the 
available seed supply and other circumstances - including the 
condition of existing cultivations - permit. In Guatemala 
East we expect to plant 1,600 acres of Valerys - and possibly 
more - this year but much of the existing Gros Michel and 
Cocos cultivations will be in existence for several more years. 
The minor acreage in Gros Michel and Cocos in Honduras will 
be unimportant by the end of this year and the division will 
be practically 100% Valerys in 1965. Other than seed beds, 
no Valerys have as yet been planted in either Golfito or 
Armuelles, an¢ the slow spread of disease in these divisions 
will result in a comparatively slow conversion to Valerys. 

The Bocas Division is at present 100% variety fruit and 

Valery plantings are being expanded. In brief, the low-cost 

boxed fruit which will result from Valery production is appearing, 
but the ratio of Valery imports to total imports will increase 
gradually and the full effect of the transition will not be 

felt for some years to come. 


Nevertheless, low-cost production will have an 
increasing effect on our profits. We have good reason to 
believe that by 1966 our landed cost for bananas in the U.S. 
and European markets will be lower than competitive fruit from 
Ecuador. It will also be of superior quaiity. 


R. O. Miller 


cc: Mr. T. E. Sunderland 
Mr. J. M. Fox 


eee Oe 
i 
: isy 22, 1964 ae yee 
Er. T. E. Sumderlends: 
Valery plartirzs for cemzerclal producticn at the end of 
Avril aro 2s follows: 
Gurterala East £0 acr3s 
Horndurss U,,200 . ® 
Alrirate ei 
Total 17,155 icres 
Cur pler.ting vrozraz is to hive 225 ccres by the end of 
f o + G , : 
tho year. Tas promren, thouch retarded at present ty the dry weatacr, 
4s expected to te en schedule at the end of the year. «hen tre r2ins 
etart, planting will be eccelerated. 
Tho-a wero 71CO acres planted in Turbo. We expect to have 
U,, 634 acres planted ty the end of the year, This fruit has inlly 
come up to our expectations, and we hove had excollent cutturas in 
Buropa. Cur trade is dclighted with it, and it is in greet cocand. 


Penama Diseases is arparentl 
than originally enticirated, and pres 
2,000,CO0 st2ms. If present rate of 
bs so low by the end of 1655 that it 
dit as a division, ond we will recuse 


ccs Hr. Je Ee Fox 


R. O. Killer 


. 
; 


LeN0'S 
~ dSANSC jgze _ a 
<i DY 


\ 1 


//74A 


MEMORAIDUM 


August 26, 1964 


Mr. H. C. Cccacsfie tie te 


Mr. A. EZ. Carpenter 


The report that Mr. Tox brings back from the tropics indicates that our 
planting progré3 is far enough along so thet we can and should start 
actively thinking sbout when and how we will close out those divisions 
which are scheduled for ultimate closing, viz.: 


1. Dominican Republic 
2. Santa Marta 
3, Ecuador 


It would be uceful to have the Financial Departme:. sive ua such analysis 
as may be possible relating to savings that can be effectuated if we close 
down one or sore of these divisions in 1965 or ase and in atvance o£ 
the case originally theushe best for such clesiny. {2 
the one tice cost of closing including aay sums we nich 
becuuse of contracts that continue beyond the closinz ¢ 
in this lest connection, it seems to ma possible chat w 
@n azeat there co buy fruit anJ thereby climinare tha cos 
veach in advance of the termination date. I would also lik 
cash flow studics, as well as an indication of whether or not 
tire costs are charsed to earnings or charzsed to surplus. 


-or 


a 
c?) 
1. 


= contrac 
3 


I'm sure that careful consideration will indicate many thincs that 
should be studied, over and beyond what are surcesred in this n2morandium, 
but the porzpose of this is corely to get the study underway, and Ig 
would appreciate it if the two of you would start this at your carly 
conveaicace. 


TES/ jm Thomas E. Suaderland 


. ‘ . 
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BARCO. COOK. PATTON & fad * i il . ‘ 
717 PENNSYLVALIA AVENUE, ri vi, 
ve WASHINGTO:!, D.C 20006 ' \: 
TELEPHONE 226 -GUIO - ' 
CALLE “insncoPar” 5 th mew woes 
SIA VE. eee NERS Bee awa a ; . tt 277 Pane AH OE 
Dh be. MATION, o% ; ee 1 | | | } | » | : CHAMLES D.CD0r 
GCLOWGe! LOMW ; i } ] RR. ’ ’ j ed “~~ 
F. THOMAL SEN ONSt ! | a | I : ; ee | P WIRLARD VAN mals. ot 
CHAMLES GO. VERMIN... OR, ABH j | | i Se } eu ae 
P a . o an ed esate: PS hee ; 
2 gS Ts eM See it ie | ' 
"enamine, ga ae ee aris = 33 iNarch :16, 1965 
Ce a Nae aay eee he: tei oo ; beta bh Aa . ‘ 
® ™ s Whe Mul eb : H ?° 
oe ih Pus ay ar gh 
- ; a 7% ‘ = 3 o* 
Ye ie SPAN she tana, Se hie croeie dee 
id , *@ . ® 5 
Victor C,. Folson, Esq. aa : 
Vice President & General Counsel. fh aa 
. Uritcd Fruit Company vas 
30 St. Janes Avenue 


Boston, Massachusetts , 02116 


Re: of Central America: 


S.D.N.Y¥. Civ. 


International Railways 
v. United Fruit Coxpany, 
Action No. 476-55 


Dear Mr. Folson: 
I enclose two covies of a memorandum 
based upon my rough notes of the meetings Which 

took place on January 9, i964. . 


Georze 


klc 
Enclosures 
cc: Hugh B. Cox, 


Esq. et: ay : ae em. 


IGA 


Hareh 13, 1933 


S=ESORANDUM TO SIR. FOLSOM) 
Conferences in the Board Roo:a of United 
Fruit Cosipanuy in the Morning and Afternoon 


va os Thursday, January 9, 1964 


This memorax.dum is based upon rough notes take: 


~ 


Oo? the discussion at the sorning and aite 


“A the Board Room at 30 St. James Aven 


Ve 


*aurscay, January 9, 
Astrereicimetel Amd 


a 
et 


- : 
iy. Sundcor-asce 


— 


The meeting was called by wr 


cuss alternative mcans of 


combaiance wits Artic 


ne Consent Judgment entered by the United States. Distr: 


---. 


Court for the Southern District of Lovis J 


uisiana or Tssruary 4 
1958 Yne xc 


eting was occasioned by the receis 


4 2 
Give OF iP. 


cnalk's letter dated December 30, 1963, address2c to Mr 


¥ox;- Arrangements had been made for Mr. T. A. Holcombe. 


then manager of United’*s Guatemala operations, to cone 
: 2 


to Boston to report upon the status of the properties of 


Compania Agricéla de Guatemala in Tiquisate, Mr. Holco.:..* 


flight was delayed and he did not attend the meeting. 


iow 
ever, it is my .acerstanding that he rep.sted to Mr. MAL. 
by Telephone upon his arrival in ine afre-aoon, 


DK ut7 
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The following were present at the morning mect= 


Mr. Sunderland 

Mr. Fox 

My. Folsom 

Mr. Marquctte 
: My. Hawkins 

Mr. Roddy 

Mr. Blow 

The following alternatives were discussed: 

(1) United could repurchase acreage and cancel 
outstanding coumitments in Tiquisate. 

(2) United could acvise Mr. Chalk that there 
vere not sufficient assets remaining in Tiquisate to make 
ix practical to procced along the lines of the paragraph 
at the bottom of Page 2 of Mv. Fox’ letter to Mr. Chalk 
dated Decenber 23, 1963. 

(3) United could enter into negotiations with 
Me. Chalk looking forward to the sale to him of assets (or 
&2 interest in a New Company naving from United such agcscts) 
in Bananera as well as in Tiquisatc. ’ 

My notes show that the discussion at this point 
was broadened to include the question of whether United 
would couply with Article VIII of the Consent Juayacnt by 
forming a New Company with the requisite assets fron GUnitedu 


an. spinning off all of the stock of this Company to its 


Dx H(7 
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shareholders. With reference to the tropical banana pro- 
ducing division to be scelecicd for a New Company, ur. Fox 
obugyryed that he would Le voluclait to part with either 

tho Armuclles or Golfito Divisions. Mr. Marquette observed 
that, from a shipping standpoint, he would prefer to sce 

a higher proportion of United's imports produced on the 

-ast Coast of Central haertcn. In his opinion, the select- 
ion of one of United's West Coast producing divisions 

would put United's shipping. scheduling in better balance. 

Mr. Blow noted that at the meeting with Mr. Chalk 

and his associates in New York City on September 30, 1963, 
Mx. Chal had expressed interest in Paragraph C of Article 
VIII of the Consent Judgment, which provides for the “trans- 
fer of a partial interest in the New Company to an Eligible 
Person who invests not less than $1,000,000 in the New Company 
‘and distribution to the stockholders of United of the remain- 
ing interest in the New Company . .« .e” Mr. Chalk hac stated 
that he woald want a cc trolling interest. ‘'lowever, he 


would want no more stock than was necessary for control. ‘cy 


nuves of the mecting on January 9, 1964, show that Snr, Hawkins 


C 
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made the point in this connection that if United complicd 
with Article vitl by transferring a partial/interest in the 
Now Company to an Eligible Person, the character and busi- 
ness reputation of such Eligible Person were important 
factors. If the New Company failed duc to poor managenent, 
United's shareholders, who would receive the balance of 

the stock, would suffer. 

My notes further show that there was general 
cgreczent that a 100% sy in-off ‘ncer Paragraph A was vrei- 
evable to a partial spin-off under Paragraph C of Article 
‘VIII of the Consent Judgment for the following reasons: 

(1) If there were a 100% spin-off, no shareholder 
of Unitea could question (a) the anount which United acecpte3 


for its assets from an Eligible Porson under Paragraps B; 


or (b) the amount accepted for a partial stock interest in 


a New Company from an "Eligible Person" under Paragraph C. 
(2) A New Company with (a) able and expericnece 
managenent; (b) a good producing division; (c) ships; ans 
(d) adocauate financing would be a responsidle factor in 
the industry. 
(3) Since United*s planting, boxing and warket- 
ing op.vations were in a period of transition, United shevwle 
‘ske acvantage of the period rennining to it to prepare anc 


submit a plan of compliance with the Consent Judg.cnt. 


DRAIN 


9 


- 


TIBOM /,\ 


With reference to the mg men- 


tioned as a candidate for the New Company’ 


” 
banana producing division, it was noted that no one would 


tropical 


question the selection of this division, which had a war- 
velous yocord. This division can ship to ports on the West 
Coast, Fast Coast and Gulf Coast. Assuming that the Company 
Jost a part of its West Coast market to the New Company, 
the selection of Armuclles as the Ney Company's tropical 
oroducing division would put United in te tter balance fron 
a shipping standpoint. 

It was the consensus of “he meeting that the 
Company would “gear up" for a 100% spin-off under Paragr:. 32 
A of Article VIII of the Consent Judgment. The followiz; 
alternatives were suggested for study: 

(1) A New Company importing 9 million stems of 
bananas from Armuclles; 

(2) A New Company importing 7 million stous of 
bananas from Armuclles and 2 million from Turbo; 

(3) A New Company importing 7 million stoms or 
bananas from Armuclles and 2 millior icom Ecuador; 

(4) A New Company importing 7 million stc 4 0. 

‘ 


bananas from Armuclles and 2 million from Ecuador, with 


United in the position of “associate producer," 


i) a Le 


ess 


TE. 


The Afternoon Neoting 

In addition to those who attended tho worning 
mecting, my notes show that other vice presidents, includ- 
ing Mr. Miller, and their assistants attended tho after- 
‘noon wocting. 

Mb. Sunderland suamarized the morning's dis- 
cussion and explained that, uncer Article VIII, United 
could spin off 100% of the stock of a New Company to its 
shareholders or soll a stocn interest in a New Company tv 
an “Eligible Porson" who invested not less than $1,000,00~ 

The question. was raised as to whother United could 
obtain substantial modification of the Consent Judgsont in 
view of the change in concitions in the banana industry 
S.iu.ec the entry of the Judgment. Following discussion, iv 
was suggested that substantial modification of the Conscn. 
Judgment so as to make divestiture unnecessary was unlik. y 
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and that any rolief that *he Company might receive from iio 
fact of changed circumstances would 3 limited to soe 
latitude in interpreting specific requirements of tho 
relevant paragraphs of Article VIII. 

My notes indicato that Mr, Roddy stressed that 


United must have the spin-off in mind in its future plan- 


ning, even if the spin-off is not effective until 197). or 


Boy OX KIT 


fi\ 


1°71, Me pointed out that United's planting, betterment 
and shipping plans would oil have to cane, dato considcra~ 
1ion the divestiture by United of producing propeortics, 
ships and other i.sets at such tine. 

My notes show that ir. ‘Miller suggested Bananera 
as atpin-off possibility. 

There was some discussion of personnel f.r the 
New Cc." ay. It was suggested that a position with the 
Now Company should be regarded as a good opportunity for 
wany omployees of United, 

There was general discussion of the formation 
of a Xew Coupany, during which it was suggested thar it 
might be adviszble not to wet up the Xew Company as an 
. operating entity until Court had approved a plan. wr. 
Hawkins eboarves that there were two years of hard work 
upon a plan in prospect. 

My notes show that at the conclusion of the 
meeting there was genoral agreowent upon the fo.1.0.ing: 

(1) United would probably spin-off 100% of the 
stock of a Now Company to its shavcholders. 

(2) United would soriously considoy substantia: 
cash offers forassets which would qualify under Parageapa 


B as compliance with Article VIil. 
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3) Myr. Chalk would be informed of /the fact that 


th: Coapany's banana producing lands in miqutuato wosre 
harzely sold or comaitted to others and that United was not 
in z position to Sengtdow the sale to him of a controlling 
interest ina New Company having*Banancra as its tropical 


banana procucing division, 


‘G. Blow 


kle 


cc: Nr. Cox 
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Annual Report to Stockholders, 
Year Ended December 31, 1965 
"To the S:ockholders of 


International Railways of Central America: 


1965- results were disappointing, caused by a slump in revenucs 
-and restrictions on Management's right to keep labor costs within 
the Limits of revenues. Competition for traffic with government ports 
continued to be a serious problem in light of inducements said ports 
oficr sippers by preferential duties, customs, and other practices 
detrimenta: to our business. On the labor front, the burden of 
severance pay in laying oil surplus personnel and the vigorous resist- 
ance of jabor to attempts to carc oppressive practices hamper 


eee 
« 


Management in cutting costs of operation. 


Unless the Company secures relicf from publicly supported com- 
erition and its labor probicns, It 1s unlikely that it can operate 
within available revenues during the current year. ‘ 


Intensive studies are now under way to improve operations 
wherever possibl . 


The holdings of Trans Caribbean Airways, Inc. in the Company 
were sold to Louis Yaeger on April 1, 1966. "Thereafter, a number 
of changes tock place in the composition of the Board of Directors 

/* - and General Oficers of the Company. O. Roy Chalk resigned as 

' Chniriaan of the Voard and President, and Louis Yaeger was clected 

in his stead; Mortimer D. Cure wits appointed General Manager; 

Irving M. Buckley, O. Roy Chalk. Donald S. Dawson, Morris Fox, 

Henry M. Hudshman, Jx., Francis S. Levien and Emil Rogers resigned 

a3 directors; and Abraham K. Weber was appointed general counsel 
and elected a director. 


The Board, as presently constituted, consists of seven members 
{pursuant to the by-laws as amended), to wit, Louis Yaeger (Chair- 
man}, Oliver R. Grace, Dr. Carlos h. Lopez, Edwin C. Price, William 
Rosendi!ait, Frank I. Tennyson, and Abraham Kk. Weber. 


It is with deep regret ghat cur annual report can present only 
the gravity of the problems which we face, but stockholders an 
employees may rest assured that Management will bend all cfforts 
zo reestablish profitable operations. 

; ; ; Louis YAECER 
: Board Chairman and President 


April 2S, 1966. 
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Annual Report to Stockholders, 
Year Ended December 31, 1966 


To the Shareholders of 


International Rail:vays of Central America: 


Jt is with deep regret that Management must apprise share- 
holders of the fact that, despite vigorous efforts by the Company 
during 1966 to secure relief from oppressive labor and other practices 
in Guatemala, and to cope with the ruinous effect upon traffic result- 
ing from government regulations favoring the trucking industry and 
the free ports in that country, IRCA has not been successful in cither 
area. The loss for the year, all of it attributable to operations ia 
the Guatemala Division, amounted to approximately three million 
dollars. 


Management is continuing its efforts in Guatemala to obtain 
relief from present intolerable conditions. 


Louis YAEGER 
Chairman of the Board and President 


April 29, 1967. 


— ee 
ee oe we we ee we ee ee 


CPT AIM INT ~ Camtan 


Y Hh Os thaees 
SUTHTUNMOVG « Mesweneye AA id x | C 0 
es SO CATLPH TES « Aeti we Comtenate ; 
(> ALTA WHPAPAT « Colein 
G) basa Vidat AT -Sotcnd 
és SANTA LOA « CoPope 
‘Oy LA S4L + Peete Bevios 
4, TOUCHE: Senre Cree Ht Onde ’ 
¢ PIZMULENANGO . Heetve'menge 
Sy SAN MARCOS « Sen Mees 
7 TOIONATAM « Totentonds 
SY EXMVARA . beers aA 
“Ty ATAU. Peete 
SOKORA « Me \, BELIZE 
Ps CHAAMNANCD - ne Cinder a ° (British Honduses} £4 
) OUT ATINANGO « Overeterones ; 1 
cS GUAM ALA + Guvrewete 


Y) fh PROGELSO - 1 Progreso 
") JALAPA « Inlope 
*) SFUSA dehage 


D> 2ACAPA « Zmeze 
Ti) COU + Crrquinte 


¢ SP a Pe ; < A GULF GF 
NTP AVE REAN ¢ ; ‘ " >t 1ONDUEAS — 
rash AY J ‘ ~~ . nob. oo iN Tee 


eS 


“ee -~\ 


7 ‘ie 


pace coast 
apres ® ji 


rv * 4 . ” * ss ; 
weTencctas (> A : * sae 
= a ; EL SALVADOR =. 


a a, ee 


BIH CARY 
CLPARIVENT ESL 
MAIO® ROA 
MAJOR KAM ACO 


WTEENSTIONAL APACE 
MAIR PORT 


Figure 1. Political Divisions and Transportation Routes of Guatemala. 
Source: Area Handbook for Guatemala, U.S. Government Print! 
(1970) X1v 
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April 13, 1960 | 
ALRMALL = No. 126 (sh y i! 


Mr. James MoGovern, Chairman of the Board APR I 2 1990 
International Railways of Central Anericn 


15 ‘Ixchango Place, Jersey City, N.J., USA eRSEY Git¥ OFF 

Jear Mr. McGovern: 
I have your letter of Avril & regarding Comparfa 

Agricola estimates on shipments of banan.s from the West Coast. The 
actual shipments ere exceeding 200,000 stens per woek and, a8 you say, 
it is expected that the volume will contirue for several weeks. So far, 
we have been able to rove ell cf the Compa*fa Agrfcola end Standard West 

° Cosst benanas and Fruit Company East Coast bananas without undue delays, 
We have not, of course, been eble to make the 1:00 P.M. loading on the 
day following the cut cf Tiquiscte fruit very often, This was kr«n to 
us uni exylained to the Fruit Comeny during tne conference on Jenuery 
14 in Beston, 


As you know, the Fruit Company shipments sre scneduled 
to increase considerably from now on and, accoriing to their estinutes, 
will run considerebly over 1,00. cars per month during tlie period June to 
Se; tember, inclusive, tuis year. These shipments do not create auch of a 
problem outside of pulling an increasei number of cars out of the fruit 
Cer pool for handling the bananas fro: all three companies, The co- 
ordination, progmm-ing and execution of these fruit movements as “ell ss 
coordinating all of tnem .!th our other traffic is quite a job, 


This week (Holy Waak) is full of adiitional headaches 
because no one outside of 1.2.5.4. will work on Gooi Friday when ve can 
expect also tnat sowe of wur crews will not be avatishlse for vorious 
reasons, ever, though all vocations and tine off have been cancelled. 4 

This point may bring alwut dels;a in returning the 200 eapties from the 
ship losd’ot Saturday tue 16th and tac movement of arproximately 240 
cars fror Ti,uisate on the aune date, 


Unless soxething adittional and unforeseen is injected 
into this picture we do not think that it vill be necessary to use box 
cars for Tijuisate fruit, However, jue to inability of the Fruit Company 
to load on Good Friday we may have to use, say, about 30 box cars and 
some stoct curs to handls the 3C,000 stew Banuners cut on April 17, 
Fortunately fros. a car standpoint, but unfortunately from a revenue stand- 
point, the Sturderd Fruit Compeny dis not scredule any cuts between 
April 12 ani 1d = evidentl; to bring ur the grede, | 
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Mr. Janes McGovern: April 13, 1960 


Tho Compatfs Aprfool. hea beo:. Louilny, come of 
their Tiyaisete fruit on the Slut in fruit cars «t an averuge of 
300 stews per car. The net weight of the fruit | lus tue paccing wig/ 
is avera,ing 27,600 lis. “ici. is ovor-lociing the curs jar.ger-usiy. 
We nave told Mr. Taillon tis morning taat while their fruit is 4s 
large es at present, to reiuce tre number of csters to 275 >cr cer 
when loaded on the flat. .We celculcte this uction will. resi.t .5 a 
net weight of approxiuatsiy 25,500 lbs. »r 24,000 lb. fruit car 
including the bananas and the packing. 


I believe the Tiquisate production bas surprised 
everyone. If the shi,uents in Aprii continue is at preser.t about 3,200 
cars of Compaifs Agricolsu fruit, proauced anu purchasei, will be moved 
during tals nonth., We estia.te Buncnera wilt shi, «bout 460 ca:s und 
the Staniard about 3°) cars. 

Bvsr, one ere is giving the resuirs’ attertion te 
tiese heavy fruit moveme:.ts and every;t2in;: possible will be done to 
move all of the bananas wit. the least possible desay, if any. 


Yours very truly, 


TIQUISATE 


STEMS SHIPPED BY MONTH 
(in thousands) 


1960 and 1961 


1960 1961 
January 273 351 
February 268 415 
March * 619 634. 
April ; ‘809 321 
May ; 623 241 
June 292 145 ml 
July 146 130 f: 
August 116 184 Pa 
September 1 ae 293 
October 226 194 
November 357 191 
December 552 249 
Total 4,562 3,348 
peasants ‘ 


SOURCE: Form 840 
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0 OUR SHAREHOLDERS : 


This July 1961 issue of UF Shareholder covers both the Company's 6?nd Annual 
Meeting of Shareholders at Flemington, New Jersey, on April 19, 1961 and the 
Second Regional Shareholders Me ting at Boston on April 26, 1901. Attendance 
at the Flemington meeting of 60 shareholders was the birypst in the history of 
the Company, and the Boston reeting was attended by approx Lrately 1,599 strre- 
holders and puests. ‘There were three issues before the sharehotlde: ett t 
Annual Meeting. ‘Ine first was the election of Directors, and in this 60,316 
shareholders voted 6,891,806 shares in person or by proxy represent iny 79.1% of 
the shares outstanding. The second issue was an amendment to the by-laws, to 
permit changing the Annual Meeting site. In this 59,181 shareholders (70.1%) voted 
6,716,920 shares (77.1%) in person or by, proxy for and 1,159 (1.4%) voted 

92,922 shares (1.1%) against the by-law amendment. The third Issue was an amernd- 
ment to the Restricted Stock Option Incentive Plan in which 6,942 shareholders 
(8.2%) voted 651,959 shares (7.5%) in person or by proxy for and 53,508 
shareholders (63.3%) voted 5,423,245 shares (62.3%) voted 5 423,25 shares 
(62.3%) against. ‘hese percentages were computed on the number of shares outstand~- 
ing and on the actual number of sharehlders as of March 3, 1961 respectively. 


Sincerely yours, 


T. E. Sunderland 
’ President 


REMARKS BY MR. SUNDSRLAND 


We are pleased that so many were able to accept our invitation to be here 
today. 


As yea know, we scheduled the meeting to follow the Annual Meeting in 
Flemington, New Jersey, in order that a larger segment of our shareholders 
could attend and hear a direct report from the Company. 


Those of you who were last year at our First Regional Smreholders Meeting, 
will recall that we were pleasantly surprised at th turnout of 1,500 people. 
As a matter of fact, we have been surprised again this year. We also had more 
than we originally thought we would have at our Flemington meeting, and we 
are very pleased to see the large turnout here today . 


I want to report that the eighteen, Directors nominated by the management 
were elected for the ensuing year. 


Also, as a result of a favorable vote of more than two-thirds of the 
stockholders, and the law requires that we must have a two-thirds vote, we 
have now been able to change the by-laws of the Company so that we no longer 
are required to have the formal annual meeting in 


(1)The cpening rem?rks relate only to the Regional Meeting. The introduction of 
directors is a comosite of both meetings. Other than this the remarks of Mr. 
Sunderland and other officers are substantially the same for both the Annual 
and Regional Meetings. The formal transaction, required by law, to move the 

Annual Meeting from the Hunterdon Theatre to the Hunterdon Central High 

School, Flemington, 1s omitted. . 


* picture and caption illegible 
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losses that had hurt the Company so badly in the previous several years. Our 
Sales staff believed that prices in 1960 would be reasonably comparuble wlth 
1959. I explained this to all of you at the Annual Meeting last year and on 
that basis expressed the hope tat the downward trend of things would stop 
during the year 1960. We did turn the corner and start upward In the production 


end of the business, but, as you all know from the letters sent to you each 
quarter, orices collapsed throughoul the United States and dragged down our 
earnings to the low fiscure mentioned. 


The full story as to our earnings, the revaluation of some of our assevs 
baed on more realistic appraisals, charge-offs for bad debts, and th 
creation of certain reserves, are all told in detall in the Annual Keport and 
do not need to be repeated here. 

Two other financial items should be mentioned: 


(1) The New York Court of Appeals finally upheld the Judgment tn the 
litigation involving International Railways of Central America and 
in March 1961 the award was paid into court. The details are given 
in the Annual Report. 


(2) For a number of years since World War II, ship replacements have made 
total capital expenditures considerably greater than the annual 
depreciation charge. For example, we spent more than $10 million 
in each of the years 1959 and 1960 on ship construction. During 
1961 we will complete at a cost of some $8 million the recently 
authorized ship-buillding program. 


The low banana prices in 1960 continued into the first quarter of 1961. The 
severe cold weather during January and February -- which was record breaking in 
many parts of the United States -—- created serious quality problems in the 
bananas grown in northern portions of Central America. As a result, our after 
tax earnings for the first quarter of 1961 are down to $170,000 or two cents 
per share. Both February and March were better months than January and I am glad 
that our operations are on the profit side of the ledger despite weather 
problems and prices. 


As outi: 4 later in these remarks, we are doing some constructive things 
to improve earnings with particular attention to lowering costs, but nevertheless 
we must be prepared for a difficult year in 1961. Competitive imports are 
substantial keeping pressure on prices and profits continue to be unsatisfactory. 
Our future dividend policy will have to weigh these and other factors during 
this difficult period. 


We have been giving a great deal of thought to possible ways to stimulate 
demand and sell larger quantities of bananas at better prices. Under the 
direction of Mr. Fox — who Joined us on February lst -— we are going to mke 
an intensive effort to find new and more 2ffective sales techniques. 


I would like Mr. Fox to say a few words about this a little later. 
ECUADOR 


Ecuador is the largest single factor in the banana business today, and it 
is estimated that it is producing in excess of 50,000,000 stems annually. Bananas 
exported from Ecuador have increased frum 8,000,000 stems in 1951 to almost 
36,000,000 in 1960. The great increase in production has been made possible 
primarily by the opening of new roads throughout the country and the casy 
availability of’ port facilities. The Government of Ecuador has been active in 
helping these developments -- and we understand that the economy of Ecuador has 
improved very substantially as a result. At the same time, however, this 
development has resulted in a tremendous surplus of bananas, produced very 
cheaply, which are available to anyone. It makes it possible for exporters, 
with no substantial investment in 

Ox YG? 
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Company officers and others present at fnnual Meeting 
facilities, to market bananas when prices fare high arc! stay out of Lhe market 
when prices are low. 
Under these circumstances a fair question might be: "Since Meuador pro- 
vides the greatest number of bananas and at a low cost, why doesn't the Unitod 


ov 


Frui€ Company buy its entire output from that country?” “There are several reasons 
Why the Company does not do this. In the first place, if we were to buy entirely 
in Ecuador it would mean shutting down ow producing divisions in Central 

America -~ whicn I do not favor doing. Also, the history of the Unlted Fruit 
Company down through the years has demonstrated the wisdom of having several 
sources of supply. Thus, while plant disease, tlowdowns, labor problems or 
political difficulties might crop up in one area, the Company would still have 
other sources of supplies. 


It is our hope that the close attention we are giving to costs, our 
developments in research and new techniques in handling will enable us to 
utilize -- rather than close down — our large investments ir. various Central 
American republics. Also, Central America has an inherent advantage over Ecuador 
for most of its exports because it is located closer to the rarkets and dozs not 
have the delays and tolls involved at the Panama Canal, with resultant lower 
transportation costs. If we receive fair and equitable treatment and are not 
subjected to discriminatory and burdensome legislation, we believe that we can con- 
tinue to operate in most Central American countries on an economical basis. 


PRODUCTION 


I can give you an encouraging report on blowdowns. For a number of years 
in a row, we had excessive blowdowns that have robbed us of large banana production 
which we should have been able to market. The record with respect to losses by 
blowdown in 1960 was considerably better than it was in 1959, which helped put 
our U.S. and Canada sales figures back to the levels at which they had been before 
this series of catastrophes. The results to date for 1961 are better than for 
the same period in 1960. 


I am pleased to report that the weights per stem of fruit shipped to the 
United States and Canada have increased 5 pounds per stem over the previous year, 
as a result of our new spray techniques. 


ASSOCIATE PRODUCERS 


Our Associate Producer program is moving forward. As you know, it is our 
poticy to become more ani more a purchaser and merchandiser of fruit with 
decreased emphasis on the operation farms but with a continuing role as 
technical adviser to and purchaser from the nationals in the various countries 
who will own or operate the farms producing the bananas. Our progress in this 
Associate Producer program is substantial: the transition was completed in 
Keuador during 1960, was completed in Colombia during the early part of 1961 
and these two countries added to the Dominican Republic, mke three countries in 
which the transition has now been accomplished. We are working on the program in 
other countries but to our surprise we are finding resistance in some areas 
despite great popular support for such a program over the past many years. 
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FUTURE PLANS 


While the situation confronting the Company is serto ud difficult, we 
are doing everything we can. A major efrort to reduce costs has been under way 
for some time. Significant annual cost reductions have been mae in the tLropies 
and we believe that more can be accomplished. This is one of “he results achieved 
by the General Manawer of the pical Danana Divislons -- an offloe cerited ln 
the troples last year A major reorginization and realligment of Compuaryy 
functions, particularly in this country, 15 now in progress and we hope that 


Substantial costs savings can be realized. 


We are pleased to announce production of a new banana which ts an 
important improvement over the Lacatan banana which we discussed last year. ‘This 
new banana is resistant to Panama disease, is an even better producer than the 
Lacatan and is less susceptible to wind damage and blowdown because it is low 
growing and more sturdy. The results so far obtained in the production of these 
new bananas are more encouraging and we plan to accelerate its production. Since 
it takes almost a year’ to produce a crop of bananas and we have to grow our own 
seed beds for these new types, it takes a long time to get sufficlent production 
to make @ really significant market test of the sales appeal of this new type of 
banana. By modern techniques developed on our plantations, we can miltiply our 
seed production each year by a milt‘plier of at least five so that for each acre 
of resistant bananas we have in 1960 we can have five acres in 1961, twenty-five 
acres in 1962, one hundred and twenty-five acres in 1963, and so on in geometric 
progression. We have had to start from a small base because, as you know, prior 
to 1960 the Company made no substantial effort to grow the Panam disease resis- 
tant bananas except in experimental quantities. I wish expansion could be done 
more rapidly but nature does not grow these crops any faster than this. 


We believe the production of these resistant bananas, in areas already 
developed and where we are presently operating, is a better alternative than 
the abandonment of many millions of dollars invested in facilities on lands 
Where Gros Michel bananas can no longer be grown because of Panama disease. In 
the production of resistant bananas, we will not be burdened with the staggering 
costs resulting from the early abandonment of lands infected with Panama 
disease. However, before we are sure that this is the answer, we must have 
adequate market tests to find the reaction of jobbers, retailers and consumers 
to the new banana. This whole area is of grwat importance to our Corpany during 
the transition we are now making. 


BOXING 


At year-end 1960, we had had about six months experience in our experiments 
with buxing bananas in the tropics and shipping them in boxed form to the mrkets 
in the United States. This 1s the first time in the history of the Company that 
anything like this has been tried and we had to start from seratch. We have 
gained a great deal of experience and are convinced that this is the future of 
the banana business. The techniques of handling bananas {n a box are not easy 
because the frult has to ripen uniformly in the box. There must be quality 
control of a highly 


Reproduction of color slides shows one type of container developed for tropical 
boxing program. Note excellent appearance of fruit. 
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losses that had hurt ts: Company so badly 4 
the previous Several pests Our Sales sail 
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(1) The Now York Court of Appeals finally 
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volving Internationa Railways of Cen- 
tral America anc in March 1951 tne | 
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are given ia tt Annual Report. 
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after tax earnings for the first quarcet of 1961 
are down to $170,000 of two cents per siare. 
Both February and Maren ¥ 
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tions arc OFF (he profit sive of the ledger Cespite 
weather prediems and prices 

As- outlined later in tock remarks, we are 
doing some comiructive things improve 
earnings with particular ditention to lowering 
costs, bul nevertheless WC mist oC prepared 
for a ditticult year in 1961. Compestive imports 
are substantial keeping preseure On prices and 
profits continue to te unsatisfactory. Our 
future divitend policy will to weigh 
thes: and other factors during this difficult 
period. 

We have been giving a great deal of thousht 
9 possibic ways to stimulate demand and sell 
larger quantities of bananas at bettsr prices. 
Under the direction of Mr. Fox— who joined 
us on Febdruaty ist —we are going t© make 
an intensive effort to frd new and more 
effective sales techniques. 

1 would like sir. Fox to say 2 few words 
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Ecuabor 

Ecuador is the largest single factor in the 
banana business today, and it estimated 
that it is producing i excess of 40,000.000 
sicms annually, Bananas exported from Ecua- 
dor have increased front $,CCO.CCO stems 19 
1951 to almost 36,000,000 in 1960. The great 
increase in production has been mace posside 
primarily by the opening of new roads through- 
out the country and the easy &* silabiliny of port 
facilities. The Government yf Ecuador has - 
been active in he!ping these developments — 
and we unders'2nd that the economy of 
Ecuador has improved very substan sly 25 3 
result. At the same time, however, this develop- 
ment has resulted in 2 tremendous surpius of 
bananas, produced very cheaply, which are 
available to anyors. It makes it possidie for 
exporters, with no substantial investment in 
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Company officers-and olsers present of Arnuai Meeting 


facilities, to market bananas waen prices are 
high and stay out of the market when prices 
are low. 
Under these circumstances 4 fair question 
might be: “Since Ecuador provides the greatest 
: number of bananas and ata low cost, why 
: Coesn't the United Fruit Company buy its 


ee 


entire output from that country?” There ore .. 


’ 
: several reasons Why the Company docs not do 
ge this. In the first piace, if we were to Duy en 
; tirely in Ecuador its ould mean shutting down 
our producing divisions in Centrat America — 
which I do not favor coins. Also, the history 
of the United Fruit Company down throush 
3+ the years hs demonstrated the wisdom of 
having several sources of supely. Thus, while 
plant diszasz, blowdowns, labor problems of 
political dificulties might cfop up in one area, 


’ 

: the Company woutd sti, have other sources 
r of supplies. : 

: It is our hope that the close attention we are 
; giving to costs, our developments in research 
$ pnd new techniques in handling will enable us 


: to utilize rather than close down our 
large investments in various Central American 
republics. Also, Central America has 2n in- 
herent advantage over Ecuador for most of its 
exports because it is located closer to the 
merkets and does not have the delays and tolls 


lower transportation costs. Ii we receive fair 
and equitabic treatment and are not subjected 
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involved at the Panama Canal, with resultant! 


iminatory and burdensome lectislation, 
we believe that we Can condaue te operate in 
most Central American countriss on an 


economical basis. 


PROOUCTION . ay ne 
J can give you an encouraging report on 
blowdowns. For a number of years in 2 row, 
. 


ive blowdowns Mat have robded 


we had excess 
tion which we should 


us of large banana prodzc 
have been abic to market. The record with é : 
respect to losses by blowdown in 1960 was ; 
considerably better than it was in 1959, which 
belped put our U.S. and Canada sles figures 
buk to the levels at which they had been 
before this serics of eatasireahes. The results 
to date for 1961 are beter than for the same 
peried in 1969. = 

I am pleased to report that the weizhts per 
stam of fruit shiz aj to the United States and 
Canada have ‘increased 3 pounds per stem 
over the previous yerr, as a result of our new 


ASSOCIATE PRODUCERS 
Our Associate Producer program is moving sue 
forward. As you krow, it is our policy to z 
ecome more and more a purchasst and mer- 
chandiser of fruit with decreased emphasis on 
the operation of farms but with 2 cominuing 
role as technical acy iser to and purchaser from 
the nationals in the various countrics who will he 
own of operate the farms producing the , 
bananas. Our progress in this Associate Pro- 
ducer program is substantial: the transition 
was completed in Ecuador during 1960, was 
completed in Colombia durias the early part 
of 1961 and these two countries sdded to the. 
Dominican Repuditc, make three countries in 
which the transition has now been accom 
plished. We are working on the program in 
other countries but to our surprise We are 
finding resistance in some ares despite great 
popular support Zor such a prosram over the 
past many years. i 


' é is .* a _— 
Pai 
: but nature docs not grow these crops any 
: FUTURE PLANS faster than this. , 
: While the siteation confrosting the Com- We believe the production of these resist2at 
' pany is serious and ¢cifmcult, we ore dcoirz bananas, im areas already ceseloped 2210 
} everything Wwe C2. A majer effort to reduce where we are presemily operating, ts a bette 
. H costs has bee uncer way for some time. Sigs gliernative than the acandonment of many 
} | nificant annual cost reductions have been millions of dollars invested in facilities on 
made in the tropics and we celisve that more lands where Gros Michel bananzs can no 
can be accomplished. Tris is one of the resulis longer be grown because of Panam. diszase. . 
achieved by the General Manager of the In the production of resistant Oananzs, Wwe 
i Tropical Banan2 Divisions — an office create will not be burcencd ith the staggering Costs 
jn tne tropics bast veer. - maior reorganizatica resulting from the early abandonment of ands 
and realignment of Con:peny f ions, par infected with Panama disease. However, e2tore 
1 ticulariy in this country, iste we are sure that this is the answer, we must 
we hope that eubstantizi £03 ings have adequate market tests to Rnd the reaction 
: realize. z of jobbers, reizilz7s and consumers to whe new 
. : We are pleased to annou banana. This shoie zrozs's of great importance 
y a new banana which is an in . to our Company ¢urin3 the transition we are 
ment over the Lacasan ban » «pow making. a 
° : cussed last year. This new bz: , BOXING. : 

; ; to Panzma discase, is an even better Pp . #=cee : + At year-end 1560, we had had 2bout six 
3 than the L2catan and is less susceptivie to months’ experience in our experiments with 
$ - wind damage and blowdown because itislow : boxing bananas in the tropics and shiping 

: \ growing and moze sturdy. The results so far j them in boxed form to the markets in the 
: obtained in the production of these new . United Szates. This is. the first time in the 
bananas are more ensourszing anc we pizato : history of the Company that anything like 
neceterate its production. Since it t2kes aimost + this Ri. een tricd nad we had to start from 
: “@ year to produce a crop of bananas and we 1°. scratch. Me have szined & great desi ef expert 
¢ have to crow our own se= Seds Cor these new. ence and are convinced that this is the tuture 
types, it takes a long time to yet suficient pro- of the banana business. The techniques of 
$ duction to make a really signiticant market , handling bansncs ina Dox are not casy because 
test of the saics epr22! of this new type of . the fruit hos to ripen unilormly in the box. 
, panane. By modern techniques developed on | There. must tbe quality control of 2 highly 
, our plantations, we can multiply our sive | SE ian — aaa 
-., Production each year by 2 raultiplier ef 3° : ag | Bre ae we oe eae” 
Jess: five so that for each acre of resistar be cco Rath -* ‘, 
iba bananas we have in 19¢) we can have nV roll nee, : aie eon 
; ecres in ISI, twenty-five acres in 1562, cas Ree mote hegs sae ; 
i hundred and twenty-five acres in 1963, and so pee ee de ie LF 
i on in geometric progression. We have had to : ‘o ay it Pa ey 
a , ; start froun 2 small base bscause, 2s yOu know, - oP ae to ae eaak S48 we 
; : prior to 19.0 the Compiny made no sudstan- ; 2 Pane 2 y ‘ 
4 tial effort to grow the Pananit Cissase resistant ” ¥ | f ‘ ica \ 
a bananas except in experiareatal quantities. I : aga RE hay Sey 
i wish expansion coulé be done more rapidly re AS ars Sates can Se amet 
’ i . ~ See 4f —er 
’ ‘ Reproduction of c2'5° sides shows cn tyes of esata.net 
! 12 : developed far trapisci Bosing progrs™- Note excenert 
mah . . @ppecrance of frvit. ‘ ‘ 


Par. . tasers 8° -* Lat en Oe me Oe Teen - . . . - 


he 


[- 2s 


‘ 


= Prk 1/99) 


Oo 


/ 


MEMORANDUM 
February 7, 1961 
Yr. A. E. Carpenter 
Dr. J. E. Hobson 
Re; Turbo 


In addition to the customary financial analysis of the 
economic potential of a development at Turbo, there is an interest- 
ing econcmic analysis in contrasting Turbo with soms of our northern 
divisions, such a3 Honduras and Paneznera. For example, if (as is 
probably the case) these two divisions can only exist in the future 
on the basis of planting Variety bananas and if these bananas are 
somewhat more susceptibls to cold weather than the Gros Michel and 
if, in addition, tree-stale fruit is a problem for at least two 
fmonths of the ycar, the question arises ss to whether wa can invest 
money better in Turbo or whether it is better to use currently de- 
preciated asszts in these two divisions growins Variety bananas 
and expecting to have difficulties during the months of the year 
mentioned. At my esugzestion Dr. Hebson is asking Dr. McPherson 
to come to Boston to make a study of the comparative advantaz:s of 
Turbo versus divisions in Honduras or Guatemala. Obviously, the 
new rail rates that are imposed cn ue by the court decision in the 
Ripley case must be considered in determining the economies of 
banana shipments from either division in Guaterala. 


° 
Ie is the purvose,of this memorandum to ask Mr. Carpenter 
to make available to Dr. Hobson and Dr. McPherson soma assistance 
in making the necessary financial analysis required for this com- 
parative economic study. 


While I have mentioned Henduras and Danancra specifically 
in the above paracrachs, I think perhaps we should have some con- 
sideration given to Tiquisata also «- beth on a basis of shipments 
over I.R.C.A. after we are freed from the present railrcad contracts 
(i.e., about 1563) and also on a basis of shipsents from a Pacific 
port. eth <i : 


{e 


Thomas E. Sunderland 


be wets ale Eira ; aes Seen? el * 
e f "i mi) : : . 6 
. ; ° ’ neg. - ie - 
oe 


Sie DR 


[ROOK 


February 6, 1961 


Mr. R. O. Miller: 


Re Lace Banancra 


. -Z think it 1s appropriate that in the very 
near future you prepare your ruccmsendations as to @ 
final plen for Bananera. The recent cecision of tha 
Court of A>peals in New York in the Ripley case of 
course added cost burdens to Banencra and rakes it 
very doudtful whethar we can make money in the further 
operation of that Division. Ja any event, certainly 
the questicn has been raised seriously and should be 
considered very carefully et this timr:. 


Thomas E. Sucderlend 
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Mr. Frank I. Tennyson 

International Railways of Central America 
15 Exchange Place 

Jersey City, N. Y. 
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February 16, 1961 


Regret advise sudden death today James McGovern. Haye advised Haase. 


. 


Thomas E, Sunderland 


DX 474 


of, DX 475 
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DEFENDANT'S 
DX 475 
JAN 29 1974 


February 16, 1961 


Mr. Walter B. McGregor 
70 Market Street 
Manchester, New Hampshire 


¥ 
Dear Mr. McGregor: Arr. 2/23/61 


In preparation for the Annual Meeting of Stockholders 
of International Railways of Central America, the Board of 
Directos undoubtedly will soon be considering and preparing 
a list of management nominees for the Board of Directors of 
the company for the forthcoming year. 


In view of the recent decision of the Court of Appeals 
of New York in the Ripley case, it would seem that certain 
members of the Board of Directors of I.R.C.A are regarded 
as "nominees" of this company. We believe this view to be 
erroneous but nevertheless desire to set the record straight 
at this time so that no future misapprehension can exist in 
anyone's mind in the future. This Company has no nominees 
which it desires to have on the Board of Directors of I.R.C.A. 
This company will take no part whatever in the selection of 
any nominees for tHe Board of Directors. It is our request 
that you and each other member of the Board of Directors of 
I.R.C.A. nominate only such Directors as in your opinion are 
best qualified to run the affairs of I.R.C.A. for the benefit 
of all stockholders, and we desire that no ove be continued 
or elected because of some feeling that it will be agreeable 
to the United Fruit Company or even desired by the United 
Fruit Company. ’ 


A duplicate of this letter is being sent to each member 
of the Board of Directors of International Railways of Central 


America. 


Very truly yours, 


(Signed) T. E. Sunderland 


Thomas E. Sunderland 


DX 475 


A Retype of DX 477 


COMPANIA AGRICOLA DE GUATEMALA 
Office of the Manager 


DX 477 
DEFENDANTS Tiquisate, Guatemala 
JAN 29 1974 August 5, 1960 


Mr. R. A. Holcombe 
Armuelles, Panama 


Dear Mr. Holcombe: - 


Please refer to your Circular No. 2 dated 
July 29th received today in connection with the leasing of 
Company farms to Associate Producers. 


The proposed project for Companfa Agrfcola has 
not been formally explained to the Government. However, 
as you know, Mr. Sunderland's statement on the Company's 
policy to lease bdnana farms to nationals was given wide 
publicity in press releases in this country in April, so 
it is fairly common lImowledge; and many of the Government 
officials know such a project is being studied. 


At the last meeting in the City with you and Mr. 
Folsom, it was decided that Mr. Folsom would prepare a 
statement concerning Companfa Agricola's economic position 
and projected program for leasing of the existing farms to 
nationals. At an opportune time, this statement would be 
handed to the Ministro de Gobernacion and Ministro de 
Trabajo. It was agreed that it would be better to wait 
until after Bananera had completed the spin-off of two 
existing banana farms, which would help to strengthen 
our position. ° 


With "Marital Law" decreed, everything is 
ostensibly quiet. The first six months of this year, 
relations between the Company and the Union Directiva were 
good. Recently they have been very demanding and actively 
fomenting sporadic work slowdowns on the farms. Much of 
this could be tied in with the political atmosphere. We 
have reliable information that the STET Union Directiva 
is actively working behind the scenes to stir up trouble 
to try and block the leasing of the farms. I understand 
that they have prepared a "Pliego de Peticiones", which 
will be presented to management when “Marital Law" is 
lifted, in lieu of conciliating their complaints in the 
customary manner. 


LK +” 


JRO4 4 


Also if these complaints are not solved to their 
satisfaction, there is talk that a strike will be called. 
While I have no facts to substantiate the foregoing, this 
is the way the situation appears to be shaping up. It 
is fairly certain that we can expect trouble from the 
Union. 


I shall keep all concerned informed of any 
further developments. 


Yours very truly, 


W. T. van Diepen 


Sunderland/ 
Sisto 
Folsom 
Miller 
DeLawder 
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a e~ Tiquinata Division - . tae 


Reference is made to your menorandim of Decenber 

U5th in the ebovs matter indicating the need for pro=xpt 
ection to avoid land reform legislation in Gratecala. I 
essuzc that the action tatcn by the Executive Comittee 
heretofore has been adequate to handle tha Tush problen 
you mention, If this is not the case, please advise re 
prezptly so that whatever necessary action is requircd 
can be takea immediately. 


Cagerance plan 
view of thea 


We need to develop 1 
P in 
@ Ripley cace. I . 
dl 
b 


with recspéct to Tiquisate, 
decisica of ths New York cou 
think this analysts should be x2 G 
reached'as to what we plen to do. Thi 
held back poudinz some heped for favorat sole of the 
Stock of the I.R.C.A. or eny essurances by tke Coverrzeat 
Of Guatemala or others that rail rates will be edjusted 
to enadle us to continze this Division, rs 


3 
- 


2 


nd a decision 
hould not be 


. 7 ye Phomas B. Sunderlcsd 
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Jamury 25, 1963 


Mr. Louis Yaesxer 
72 Wall Street 
few York, Now York 


Dear Hr, Yaeger: 


The newspaper clippings from Guatemala forwerded with 
Mr. Lesley's letter of January 22, 1968, are note worthy for the 
folluving reasons: 


- |. The domonstration that the Coverament of Guitemala ts 
now openly carrying on 4 press campaign against the I.R.C.A. indi- 
cating that leycl procedures vill be followed to obligute tie I.R.C.A. 
to resume operations in Guatemala, or be faced with court deminds 

for violation of it's coutract with the Govermmzut of Guatemala. 

This court action could result in liquidation of the railroad assets 
in Guatemala through a forced sale Ly auction to the highest bidder 
of all property including lands, rolling stock and machinery located 
in Guatemala. 


2. Tho statements made in the prid odvertiscments 
appearing in the newspapers on Jonuary 20, 1968, are not correct in 
all their details. Poyments of construction subsidies, transfer of 
property titles, ctc. agreed to in the original contract were modi- 
fied in subsequent contracts, these modifications sre not mutioned 
in the Government press releascs, : 


3. No mention 1s mada of tho fact that the Government 
oves the Railreed $409,000.00 for services rendered, which by 
contract it is obligsted to pay, 1.e. contract establiches thet 
Goverimont will pay for services rondored to it by Railway. 


4. It io note worthy that a Mexican Retivey Union 
representative is in Guatemla to advise and aosist the Union 
(S.A.H.F.) in reaching a solution to its probloms. This Mexican 
Railway Union is affiliated with the Intervational Tranaport 
Workers Federation + a British based Uaion ~ not a U.S, railway 
union. This ‘man,: Joaquin Otoro, has becn in Guatemala before, he 
is strongly anti-U,S. business, and a very eloquent demogogic 
speaker. 


JSROTA 


5. The court order referred to in all of these clippings, 
ordering the resumption of railroad scrvices within a ten day period 
dating from January 20, 1968, ordered the employees of the I.R.C.A. 
to return to work within the same period of time. This point is 
not mentioned in any of the attached clippings. 


Very truly yours, 


Vy7¢ lier 
M. D. Cure 


Executive Vice President and 
General Manager 
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PF-10-A VWENDANT’S fe es . 
eer ee ia 4 SAN SALVADOR, EL SALVADOR, C. A, - cFR- o ‘yuo 
JAW a! ae 
February 6, 1968 og hit Fe ; 
To: Mr. Louis Yaeger yt aR 
v NOS} i jy 2M 
: Gate) ow 
From: ?!, Ds Cure : 


In reply to your lecter of February 3rd, regarding the reported 
naning of an interventor to manage the railroad in Guatemala, 
particularly the clipping from the New York Times, Guatemala date 
line of Junuary 3lst.. 


As I have reported to you in my notes on: the Gu 
and on telegraphic and telephonic reports to Mr 
terventor, or receiver, ‘as not been install@x 
a nunber of legal mutters to be cleared up befor the Courts can 
place the Company in receivership in Guatemala, have checked 
this point this morning, talkir byé@ephone with Mr, Lesley and 
Lic. Palacios, and have confirnmeu he Moregoing. 


temala situation, 
Neber, this’ in- 
yet. There are 


‘The Union is busily circulating rumo and making public state- 
ments regarding the naming-of a receiver and are actively supporting 
the nan whom the courts ‘posed to designdte,,if and when all 


legal processes have bede cor lied with, This man, named Alfonso 
Portillo Paiz, is a forr® ployee of the Auditing Department of 


the I1.8.C.A. in _Guatenala, and was very active, along with a man 
naned Morales as, in Union activities dur*ng the Arévalo and 
Arbenz adnminif{tratgéons, in other words, he is definitely anti-company, 
andeanti-Vnite es in his political orientation. 


if the project being discussed with top-government authorities to 
obtain financing for I.R.C.A. is concluded favorably for the Con- 
pany, then the matter of receivership will presumably be dropped, 


I hope to be able to obtain an audience with the President of El 
Salvador within a few days,-and will, of course, advise you as to 
the outcome of the meeting. P 


* 
. 


Yours very truly, 


tu. ‘D, Cure, 
Executive Vice President 


MDC: cmg Pass ; at 
rf£-pc F ‘a 
cc: tir, Frank I. Tennyson - New Jersey «.“--"> 


Mr, Abraham K, Weber ~- New York , . bX A FS 
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meee oy 7. S45, April 23, 1969 
50: Mire Loutea Yaeror 2h, oh a 
Mr. Abraham K. Wober : "ee Re? LeAnn et \ oo a 
PROMS M..D. Cure MB FEES . 3 Ly i ft 1” ie 
SUBJECTS Guatemala Situation ~ Mitt ia, . oe ry ‘a. a ; 
. near ie 8 4 yt Gites 


1, Ordinary Civil Suit - Government versus I.R.C.A- Mattor seons 
dorzunt ot moment, probably pending outcoro of our requested intor~ 
viow with President Yendes Montonegzro vhich wae cancelled lnst weok 
duo to death of Lic. Emilio Arenales, Yoroign Niniste °° Guatenala 
and Prosident of United Nations Acsexbly. Request fc awa dato for 
dntorview has boen made but do not expoct any dovulonment until 
aftor tho conferonco of tho Bank for International Devalopnont, 
‘ ‘being held this week in Guaterala, ic torminated. - et gs 
Pe ey ae oe Saag 6 sent oe wats. ‘bates 


% 


asye 


Se we cannot make any. progress in our convorsations, or attonptec’ : 
‘, / °""  gonversations, with Prosident Mendes Montenerro, sorious considora- 
as .'v- * tion should be givon to prosonting a formal request for arbitration 

F ‘under the operating contract of 1904. . + ahead Anes Se i 


2. ...°% rt action against the I.R.C.A. brought by Labor Union in 
Gu- .enal: Labor Court for severance pay and othor itoma, As of 
tudoy, tho I.R.C.A. has no official notification of this cuit nor "e 
the exact contonts of the domend. Wo have reliable information “> 
that the Labor Court judges have been in consultation with the pits & 
Supremo Court in Guatemala regarding certain aepects of this suit, 
particularly the nattor of placing a precautionary lion on TeReCehe 
property in El Salvador to guarantee paynent of lahor domands 
being brought acainst the I.R.C.A. in Cuaterala; and thot the caso © , 
: has boen assigned to the Second Labor Court in Guatemalan for hand-~ £ 
’ - lings However, the Judgo in charge of this court appears rolustent —- 
to handle the case and possibly has doubts as to tho legality of My 
‘ °. + the suit as prosented, Si gi he ooh oRie + 5 Sb ge ent es Noe PR ‘ 
(\ ’ fhe Labor Union reportedly 19 becoming impationt end attempting to 
pla ‘bring pressure on the Judge to tako uctione = 


sey Lvs Ae eae cto 


_— 


a The Covernnont of Ouatomala does not seem interosted in pushing Reet ta ach 
thio matter at the moment, porhaps because there io no desire to * § 
bocono involved with tho Governmont of £1 Salvador over the quostion ; 
of lions on property in El Salvador, or porhaps awaiting outcome of 
Qiroot negotiations botwoen tho Govornnont of Cu.atenala with tho . , 
I.R.CeAe Over final disposition of I.R.C.A- property in Guatemala sonra ap 

“ not covered by Truct Fund mortgage foroclosuro. | baie sce eee 
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Mosoro Yaorgor & Veber 
April 23, 1969 
Page 2 mn 


3. FECUA appears to be following tho progran wo had workcl cut, 
povoral years ao to reduco operating oxpences end improve iroomo 
in Guatecelaj;s0 far the following hae been donos 


a) Elinination of mixed trains operatod at night; operating. 
schodul »4 trains during Cay-light hours only; 


b) Cancellation of scheduled trains on fan Felipo branch and 
San Antonio branch. Operating extra trains on those branches 
when Vuoliness offors; id : : 


o) Reechedule of trains between Guatonela and San José as 
woll s3 vetwoon Masatenango and Chanmperico to alininatoe neces 
pity to tie up enginog and train equipment at San José anc 

:' Champerico at night; De as ‘ 


a) Pay poparation to’ all oxcoss personnel roaulting from all 
’ the abovo changeu in train oporation on 4 deferrad payront 
plan oxtending over two yearo in sone casosy .. . a 


©) Eliminate overtime at atations and torminals os result of 
changes in train operations 


b. . ' , 

- ¢) Build rail connection into the Port of Santo Tonfs (formerly 

_ealled Matfaa do Galvez). This track io oxpoctod to be ready 
for service in June of this year; : 


g) ‘°me roorganization of staff enployees haa been nedo, mostly 
. e@lininaticn of officials whom Union hes ettecked for yeorse In 
this field TEOUA has shorn a tendency to let the Union dictate 
_policy and has not roulized full possibility in payroll saving. 


4. FEGUA io otill having difficulty in neoting payroll and paying 
for wateriul roequirornents out of earnings. Peyroll connitments 

are not boing met on schodule, but so far thore have been no striko 
“hreatse Pail oe, a 
It io not clear whore monoy to cover operating doficit and severance 
pay roquirononts 40 coming from. Atte=pt to saddle I.ReCeoAe with at 
least part of severance pay io possible. a ; 


FECUA han purchased all tho 150-200 class steam locomotives owned b 
United Fruit Cos, which rere stored at Sananora ond is cannibalizing 
those units to cot oparo parts for tho stoan locomotives they havo. 
.4n corvioco in Cuatennla, gon +7. Aae 


4 
 Eilkly Or nd ae 
i ' ” 
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Hooors Yaorer % Veber 3 
April 23, 1969 
Pago 3- 


5. Inport ~ txport movement through Barrios to ond from £7 Snlva~ 
dor 13 now runnin? about thirty por cent of normal for this tine 
of the year. Shippers here lack confidence in rail sorvice as 4 
pesvlt of all tho strikes ané stoppages which have occurred ove: 
~ the past two yearse This is eaversoly affecting toth El Salvador 


ma and Guetemsla revenues seriously ee 
She principe! ponefactor from this situation has ‘been the port of 
Acajutina in 51 Salvador, for both fl Salvador and Guatenalsa freight. 


a Th Flectoral ranpaign is gotting under way sn Guatenalay elections 
'Sfor President . +a Congress will be held in Harch 1970- Tho princi~ 
“pal candiéstes 107 President ares y SNE Ragas ieee aed * 
a): Tice Mario fuentes Pieruccini, ot present Minister of Financd, 
“ho has tho support of the Revolutionsry Party (Official Paxty of 
=, Prosont Gevernnent pe orig Wawa ete 


50 2S IN eras 


. ron 


pb) ‘lic. Incas Ceballore - former winistor of Pinanco in pro~ 


i” whous administration, he has the support of the Christiana Demo- 
“os erat party, is anti-foreign, anti-private enterprise and extxenie | 
sf Lest, also & real demagogus; end “ a ae ees 


"3 @) Gol. Arana, fornor chief of Zacapa Kili tary cone, who vas 
puceessful in controlling guerrille activi y in that aroa prior 
i to his transfor to Nicaragua as Ambassador to that country. if 
‘2 the conservative eloment consolidates 4ts torc?s in support of 
"Cole Aranay there io a strong possibility he can win the election, 
otherwise, tho gandidsate of the Official Party appears to hava 
tre best chance e bo ON a . oe ths 
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PHELAN : 


MENORANDIMA 
. P ese 


Mr. J.M. Pox sp ee Os 
Mr. V.C. Polsoa : 


Rot IRCA = Tioquisata Diviaton 


Plecso bring a 3B to data et soma convenient 
tine as to where wa ctard on cu. Tegueet that ILCA quote 
_ be ik ie and coanpstitiva rates froa Tiguisatea to 
Puerto Berrios. - : 

I think wo chould ba quite inaistent in our 
folloveup and make then cive us a turnedcim ig that io 
geLug3 to bo tks Canes 6o that we vill be building a 
written f£1le of our recsons for having to discontinue 
banzae plonting in Tquicate, If, on the other tinad. 
they do quota coupatitive rates that allow us to extend 


the life of our divicton in Tiquicate, then that is a 


vory good davo"opcent in and of itselZ, 


ee, eo ene 
, 


Thomas &,. Sundorland 
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Mr. i Fox 
tir. V.C. Folsom 


Re: IRCA - Tiqvisato Division 


The recent récei 


pt »f a fomaal letter from IRCA 
_a@dvising us that in their \ 


inion our legal or contrectual 
rrangenments for the Tiquisate Division did not expire 
Decexcber 31, 1962, but tha 


t we continue to be bound by 
our contract, brings to mind ny wen 


morandum to the two of 
you dated May 1, 1953, copy enclosed, 

The recent foraal legal notation fren IRCA was 
forwarced to Mr. Folsom for his comtents, advice, and 
the preperation of a proper answer. I sugsest that my 
May 1 memorandum be considered at this seme time, and I 

Sey thin perhaps the three of us s! 


nould have a brief cunference 
; @S soon as Mr. Folsom has finished his study, 


(Signed) T. E. Sunderland 


Thomas E, Sunderland 


Attachment 
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- UNITED FRUIT COMPANY 
GENERAL OFFICES, 30 ST. JAMES AVENUE 

; BOSTON IS, MASSACHUSETTS 

' THOMAS Z.SUNDERLAND : 


ee is ; : : TELEPHONE 
PRESIDEHT 3 ‘ Pi . + ’ . HUssano 2-9700 


June 10, 1963 


“Mr. Harold w. Haase, President : 
. International Railways of Central America - 
Jersey City, N. J. 


-Dear Mr. Haase: 

I have your letter of May 29, in reply to the letter sent to you 
by Mr. DeLewder, Manager of Compania Agricola de Guatenala, under date 
of May 24, 1963. a .¢ 

In your letter you refer to "a new plan of shipzents by Compania 
* Agricola ccsmencing June 15th by truck to the Mexican barder and ‘thence 
via the Mexican Railways to the United States". : 


: As pointed out in Mr. DeLawder's letter, the shipzents in question > 
* will be made by IBAC, Inc., thich is to purchase the benanas in question 
from Conpenia Agricola de Guatemala at the doors of trailers owned by 

IBAC, Inc. at appropriate delivery points in or near the Tiquisate area, 


Yeur letter also states: 


> ; Pie 
“I must reiterate the position of IRCA in its contractual — 
-reletionships with United Fruit and Conpania Agricola, 
to wit, that United Fruit and Compania Agricecla are obli- 
gated to make all shicrents including their produced or 
purchased bananas exclusively over the lines of IRCA to 
January 1, 1968 at least." 


The only contractual obligation of Compania "Agricola de Guatemala 

‘to mexe shipment over your lines is contained in paragraph 1 of the 
“Agreexent between International Railways of Central A-erica and Cexrpania 
Agricola ce Guatenala Relating to Construction of Port on Pacific Coast" 
dated May 18, 1948. That paragraph provides: R z 3 

"1, That until January Ist, 1963, the cuatemala 
Company (Compania Agricola de Guatemala) will exercise 
its rights under existing contracts with the Government 
of, Guatezala to build a port on the Pacific szaboard 
only at such time and in such manner as-shall be agreed , 
by the International Company (International Railways o MHA, j , 
Chapeat America) and the Guatenala Company in roto DELENDANT'S 


4 


ee 


gcutual interest; and also that during the said 

period the Guatemala Company will use the main lines 
of the International Compatiy to transport its bananas 
and to carry its imported materials and supplies under 
such arrangements as the parcies hereto may agree upon 
from time to time,” 


ts ciligacion, as the conccuc: glaicly states, expired by its 
terms on January 1, 1963. That the obligation so expired on that date 
was expressly stated by your counsel in the "Memorandwa for International 
Railways of Central America on Settlement of the Judgment” submitted to 
Referee Hammer “in the Ripley case under date of November 13, 1957. At 
page 7 of that memorandum your counsel stated; 


“Under one of these contracts (PX 32), Agricola 
must ship. its west coast bananas over IRCA lines until 
January 1, 1963 and during such period may not con- 
struct a port on the Pacific side of Guatemala." 


PX 32 is the same contract of May 18, 1948 which is quoted ‘above. 
At page 12 of the’same memorandum it is stated: 


“United Fruit continues to ship via IRCA and the 
* management of IRCA hopes this business wiil continue 
for meny years. By contract, it must continue until 
1963 so far as west coast bananas and imports are con- 
cerned." é ; ° : 
Under these circumstances, and in line with previous advices, Compania 
Agricola de Guatemala cannot cecognize any obligation since January 1, 1963, 
to make shipments exciusively over your lines, and cannot recognize any 
claim for breach of contract arising out of the arrangements with IPAC, Inc. 


If, however, you or your counsel can cite to us any actual contractual 
provisions upon which you rely for the statement that Compania Agricola is 
obligated to make shipments exclusively over your lines "to January 1, 1968 
- at least", we should be glad to have axito consider them. We fully.share 

the sentiments expressed in the last paragraph of your letter as to the 
desirability of maintaining the best relationship possible with your con- 
pany. We intend, however, to proceed with the arran ;ements outlined in , 
Me. DeLawder's letter of May 24, 1963. yates 


- Yours very truly, Re atte 


Ge 
Z tes WHA, - 
E. Sunderland se : 
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UNION TRUST BUILDING 
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FOR VOUT Ie UM, 


icwte JORN Bi. Pox 
Ds:icusive Vieo President 
tied Fruit Compan 

39 St. Jo=25 Avenue 
Doston 16, Massachusetts 


Doar ier. Fox: 
I enslose for your file a final dravt 


of my memorandum of the conference with ir. 
Chalk cond his associatcos on itonday, Soptember 


50. 
Sincerely yours, 
George Bliow 

ki1c 

Enclosurs3 


cc; Kx. Joseph H. Rodcy 
Lourence x, Hawrins, Zoq. 
Hugh B,. Cox, Esq. 
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COUVIDENTIAL., PREPARED inF Co. CL FOR 
Ul IN CCuSSCTION Vitil COnMPLaA 02 WIT 
This JUDE UT ENTURUD IN TMi v..ru. 

STALAS DISTRICT COUNT POR Te LAGE 


DISTRICT OF LOUISIANA = UNITY. ORAS 
CP AMERICA v. UNITED PRUTT COWsIG 
Coase Wey 4500 


October 4, 1963 


Memorandum of Conference at the Offices of 
O. Roy Chalk in the Scagram Building, 
375 Park Avenue, New York City, 


on Monday, September 30, 1963 


The following met at approximately 11:45 a.m. in 
lic. Chalk's office; Mr. John MM, Fox, Exccutive Vice Presi- 
dent, United Pruit Company; Mr. Joseph H. Roddy} Vice 
President, United Fruit Company; Mr. George Blow, Covinzjoou 
& Burling; _r. Irving M. Buckley, a director of Internaticnanl 
Railways of Central America and of Transportation Corpora- 
tion of Amcrica; Mr. imil Rogers, a director of Interaationsl 
Nailvevs of Central America and of Transportation Corpora- 
tion of America, and General Counsel of Transportation 
Corporation of America, 

Mr. Harold base, President of International Rail- 
ways of Central Amcrica, Joined the meeting approxinatcly 
15 minutes later, 

Mir, Fox introduced hr, Roddy as Vice President 


of United Fruit Company responsible for developing a plan 
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of cornpliance witn the consent judgaent entered by the 
United States District Court for the Eastern District of 
Louisiana in 1958. Mr. Chalk had in hand a copy of the 
consent jadsmont. He indicated that he understood that 
any cale of banana producing divisions by the United 
Fruit Company would, in order to constitute compliance 
with Article VIII of the consent judgment, require the 
approval of the Court. 

Mr. Fox stated that the Company had confidence 
4n the Guatemala Division of the Company (Bananera) as a 
500d low-cost producer and would consider the sale of thic 
division only as a part of 2 plan of compliance with Articic 
VIII of the consent judgment. Tho sale of the asscts of 
Compania Agricola de Guatemala (T 4quisate) might be con- 
sidered apart from such a plan. 

Mr. Chalk indicated that his interest in bravna 
nroducing properties was limited to Guatemala, Despite 
some political uncertaintics, he had a railroad and was 
propared to inveat some "good money after bad." 

At this point, Mr. Roddy observed that the Conpany 
had projected a production of between 5 and 6 million stcias 
on 15,000 acres in ‘Pananera by 1963. of Tiquisate, iit. 
Roddy remarked that “the land 4s there." ur. Fox addcd 
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that the Company ovmed 30,000 acres of good banana land in 
sacguiscate, . 

liz. Chalk then observed that "we" were "a naturel 
customer" for the Guatemala properties "4f we were intcrosted <- 
oad we are interested." He stated that he was aware that 
ited fruit Company had problems with Tiquisate. (Later on 
curling luncheon Mr. Fox informed Mr. Challe thet the Company 
had lost in the neighborhood of $1 million on Tiquisate last 
your.) However, Mr. Chalk explained that “we need the freicht 
ousincss” and also look forward to a profit on bananas. Given 
the timo, it was his-opinion that the combined production 
of the two divisions could be brought up to 9 million stems. 

Referring to the consent Judguent, Mr. Pox pointed 
cut that any proposal would have to be discussed with the 
Department of Justice before it was submitted to the Court. 


Mr. Rogers agreed. 


Mr. Chalk then turned to Paragraphs B end C of 


Article VIII of the consent judgment. He said of Paragraph 
B that this paragraph neceusarily called for "a real nonucy 
negotiation" and that his interest tas in buying “cheap.” 
Ke is interested in Paragraph ¢, which provides for the 
"“sranufer of a partial interest in the New Company to an 
ciigible Person who invests netless than $1,000,000 in the 


ivew Company and distribution to the ctockholders of United 
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of the remaining interest in the New Company. . oa eee 
Chalk added that he was talking about a figure much larger 
than $1,000,000. Hr. Roddy observed that he would require 
much more for management control. Mr. Chalk stated that 
ne wanted actual control and that he would regard between 
10 ond 15% of the stock of the New Company as am ‘aun, 
Pifty-one per cent would be a maximum, 

Mir. Fox then asked Mr. Chalk whether a New Conpcny 
under bis management would wish chips from Urited, Mr. Chalk 
stated that he was "interested, but possibly not in what you 
have." He added‘that he wanted new ships, and "“cight take 
the best" of United's modern flect. He would nov want any 


of the older ships. Furthermore, he would want only ships 


—- 
~~ 


flying 2 foreign flag. He concluded by stating that he woo 

thinking of two modern ships from United. Additional ship- 

ping would te chartered -- perhaps from United if United's 

charter rates wore competitive. 

There followed some discussion of the feasibility 

of air transportation of bananas from Guatemala .» bho United 

States, Mr. Chalk's two aircraft will carry 90, 0 pounds, 

Phe direct cost of operating each cirplane one way 15 $2,500. 

liv. Buckley made a mental calculation and informed all present 
that this represented 1/2 cent per pound, Taking into con- 


sideration the return trip, the cons would be one ccny per 
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pound, ilowever, it appears that the calculation was in 
error and that the correct figures ohould be 5¢ and 107 
per pound respectively, By way of covenrison, the cont ee 
pee pound sor ocean transportation idvia iuerto Darrios to 
New Orleans is approximately .6¢ pex pound and from Puerto 
barrios to New Yoric City is slightly over one cent per pound. 
‘Mr, Fox asked Mr, Chalk how he would staff tho 
sew Company. Hr. Chalk smiled and stated that he would 
xecuire a few “top men” such as Mr, Fox and others from 
United. He would be inclined to retain the present personnel 
in Guatemala. Mr. Chalk asked whether the New Company could 
entexs into consulting contracts with officers or employces 


of United. Hr. Fox indicated that this would not be possible 


under Article IX(1), which provides that no officer or ca- 
ployce of United “shall . . . have any employaont or coa- 
tractual relation with the New Company or Eligible Person 
directly or indirectly," after United has complica’ with 
Article VIII. (Paragraph E of Article VIII calis for con- 
pliance “with reasonable promptness but in any event not 
more than four (4) years after final approval of the plan.") 
Me. Challis then stated that the New Company would, in his 
opinion, require a nucleus of trustworthy and technically 


able men, However, the New Company would not retain tus 
° 


dX 496 


/22ah 


scivices of “the oldsters" in United. Acked specifically 
about uarketing, Mx, Chalis etated that “there ve would need 
some ausistance <= no gucstion about at." After Mr. Fox 
nod explained briefly some of the marketing problens 
peculiar to bananas <= emphasizing the perisnability of 
the product ae Mr. Chalk asain stated his opinion that tho 
New Company would need a “faire share" of United's distri- 
bution system. Mx. Fox asked Mr. Chalk whether he con- 
templated marketing Guatemala bananas on the West or East 
Ceonsts or on both, Mr. Chalk said that he would eventually 
expect to market the bananas nationally. However, most of 
the contacts which will be important to him in narketing 
the bananas are in the East. For this reason, he would 
probably import bananas to the East Coast initially. 

Mr. Fox expisined to Mr. Chalk that a conveyor 
system for Tiquisate bananas could bo built’ on the Vest 
Coast of Guatemala for roughly $2 million. United is 


precluded by contract with the Government of Guatemala 


from building such a conveyor system. Although the Covern- 


ment of Guatemala would raise no objection to United's 
openir’ a port on the West Coast of Guatemala, the cost of 
doing so would range betwoen $10 and $12 million, Hr. Chal 
simply stated that 4f one or the uwsher appeared to be desir~ 


able, “we would consider it." 
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Mr. Chalk then turned to Mr, Fox and inquired: 


“You are making money in the banana business?" Mr. Fox 
replied that the Company was not making cnough. ifr. Chalk 
renaxrked in on amused mauner that no business ever made 
cruugh, My. Fox made it clear that in his opinion United 
wes not making an adequate return xn its investment. 


Mir. Chalk then suggested that there was “not too 


mech competition.” Mr. Fox informed hia that this was not 
oo; that Standard was otrong and that three or four importers 
wore working out of Ecuador, including Ecuadorian and Vest 
Indies. 

Mr. Chalk asked Mr. Fox whether United wanted to 
sell Tropical Radio Telegraph Company. Hr. Fox replicd in 
the ncgative. 

Hr. Chalk then suggested that it might be helpful 
to make sone computations which would yicld a rough approxi: 
nation of tho value of the 1 2w Company with the two Guatemala 
divisions and related assets, including ships, markcting 
faci) ‘ties and working capital, Referrin,; to the annuad 
repory of United for 1962, it was estinc*ed that the Company 
has approximately $3 hundred million in assets {book valuc); 
that roughly 2/3 of this figure can be attributcd to the 
benane business of the Company; and that, in terms of pro- 


duction, a New Company producing 9 million stems would 
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represent cpproxinately 257% of United's present production, 
Mr. Chalk reasoned that 25% of $200 million indicated a 50 
million "book deal.” ‘Asswaing that the market valuc of the 
Company is approximately 25% less tian book voluc, he 
reduced this figure to $40 million on a market bacis, i. 
Yox made the next calculation, applying 157% to j40 million 
and sucgesting to Mr. Chalk that tho cash contribution by 
the Eligible Porson would come to approximately 46 million. 
Mr. Chalk replied: "That's right." 

Mr. Fox then asked Mr. Chalk who would finance 
this investment. Mr. Chalk indicated that his interests 
might be in a position to put up $1 million in cash, lis hue 
that United would "take some paper” for the balance. iz. 
Chalk emphasized that the New Company under his manogencnt 
would be a vigorous competitor. He 4ndicated, hoviever, that 
4t might be difficult to find a lender outcide of United, 

On the other hand, 4t was unclear what security iir. Ch-1'% 
would be prepared to offer for this, loan, Preswaably 1 
Department of Justice would object to oa loan secured by a 
controlling interest 4n the New Company representcd by tno 
whole of the nunbc * of shares acquired by ir. Chalk, sven 


4f acceptable to the Department, lr. Chalk indicated he 


yould be acquiring the 15% intcrest in the Now Cempany throush 


another vehicle than International Railways of Central Awesivu 
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and vould not be ina position to commit his stock in the 
reddivay aS security. 

During luncheon, Mr. Fox asked Mr. Chalk: "Where 
Go we go fron here" Mr, Chalk suggested that there were 
three areas to ex lore. oe 

1. "What are we buying?" Mr. Fox agreed that 
we would assemble information concerning Bananera and Tiquisatec 
for Mr, Chalk's study. | 

2. “What formula is cquitablc?" ‘Mr. Chalk made 
it cl«ur that he would bargain hard on price. 

3. ¥ken should a prelininary approach be made to 
the Department of Justice? It was agreed that an apnroaci. 
should not be made uatil Mr. Chalk has had an opportunity 
to study the data to be furnished to him and unt4il all 


partics have conferred with counsel. : 
ee Fee 
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* monopolies,” commonly known as the Sherman Act, 2 


(SEN 


IN THE UNITED STATES DISTRICT COURT 
FOR THE EASTERN DISTRICT OF LOUISIANA 


UNITED STATES OF AMERICA, 


Plaintiff, 
v. : Civil Action No. 4560 
UNITED FRUIT COMPANY, Ms ” District Court 
: astern District of Louisiana 
Filed Feb. 4, 1958 
Defendant. Be O'Brian, Je. 


FINAL JUDGMENT 


Plaintiff, United States of America. having filed its complaint herein on July 2, 1954, and its amended complaint 
herein on January 12, 1956, and defendant, United Fruit Company, having appeared and having filed its answer to 
the amended complaint on February 10, 1956, denying the substantive allegations thereof, and plaintiff and said 
defendant having severally consented to the making and entry of this Final Judgment without trial or adjudication 
of any issue of fact or law hereia and without admission in respect to any issue; i 


NOW, THEREFORE, before any testimony has been taken and without trial or adjudication of any issue of fact 
or law herein, and upon consent of the parties hereto, it is hereby ’ 


ORDERED, ADJUDGED, AND DECREED as follows: 


This Court has jurisdiction of the subject matter hereof and of the parties hereto. The amended complaint states 
‘a claim upon which relief may be granted agaisst the defendant United Fruit Company under Sections | and 2 of the 


Act of Congress of July 2, 1890, entitled “Ar act to protect trade and commerce against unlawful restraints and 
s amended, and under Section 74 of the Act of Congress of 


August 27, 1894, entitled “An act to reduce taxation, provide revenue for the government and for other purposes,” 
commonly known as the Wilson Tariff Act, as amended. Be er ae eget, nee Le Red Sct 


As used in this Final Judgment: toe gre ere ty 

{A) “United” shall mean the United Fruit Company, a New Jersey corporation, with principal offices in Boston, 
Massachusetts, United’s subsidiaries, or any of them. : . 

(B) “United's subsidiaries” shall mean all corporations of which United directly or indirectly owns or controls 
a majority uf the voting stock, and which are now or may hereafter be engaged in the American Trovics or the 
United States in the production, purchase, transportation, processing, handling, distribution, or sale of ba:wnas. 


(C) “United States” shall mean United States of America, its territories and possessions. 


(D) “Person” shall mean any individual, firm, association, partnership, corporation, company, or other legal ar 
business entity, whether dome: ‘ic or foreign. : 

(E) “Jobber” shall mean any person Ci.,,«)-4 in the business of buying bananas from an importer, precessing 
the bananas and reselling them to other wholesalers who do not process bananas or to pert: sale Gy public. 
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iF) “American Tropics” shall sean the ards bounded by latitude 25 degrees north, longitude 120 degrees west, 
latitude 25 degrees south, and longitude 30 degrees west. 


The provisions of this Final Judgment applicable to United shail apply to United, its officers, directors, agents, 
servants. employers, subsidiaries, successors and assigns, and t those persons in active concert or participation with it 
who reveive actual notice of this Final Judgment by personal service or otherwise. United is ordered and directed to 
take such steps as are necessary to secure compliance by its officials, subsidiaries and such other persons, described 
above. with the terms of this Final Judgment. United and United's subsidiaries shall be deemed for the purposes of 
this Final Judgment to be one person. 


ee IV 


United is enjoined and restrained from engaging anywhere in the United States, directly or indirectly, in the 
business of ripening. processing and selling bananas, provided, however, that United may continue the present business 
of Banana Selling Corporation until its liquidation, which shall be completed within nine months from the effective 
date of this Final Judgment, and provided, further, that nothing in this Final Judgment shall restrain or prohibit 
United from salvaging, processing and selling to anyone bananas which arrive at a United States port in a ripened or 
damaged condition or which are damaged at the terminal. 
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United is enjoined and restrained from directly or indirectly: 


(A) (1) Entering into, adhering to, or enforcing any contract, oe or understanding for the sale of 
bananas which provides that the purchaser must buy from United all or any specified percentage or part 
of his future requirements of bananas for the United States market; 


(2) Entering into, adhering to or enforcing any contract, agreement or understanding for the sale of 
bananas outside the United States which provides that the purchaser must buy all or any specified per- 
centage or part of his future requirements of bananas from United when a significant portion of said 
purchases are destined for resale in the United States; 


Entering into, adhering to or enforcing any contract, agreement or understanding with any other person: 


(1) to refrain from producing or purchasing bananas for sale in the United States, or 


(2) to refrain from selling or distributing bananas in the United States, or 


(3) to restrict or limit production of bananas for the United States market, or 
(4) to restrict or limit the transportation of bananas from the American Tropics to the United States, or 


(5) to restrict, limit or prevent the importation of bananas into the United States, provided, however, (i) 
that the injunctions contained in this Subsection (B) shall not apply to any contract, agreement or 
understanding with a grower with respect to production by that grower on iand owned by United, (ii) 
that United may specify the area of land the production of which it agrees to purchase from a grower 
or may limit the volume of bananas which it agrees to purchase from any grower, and (iii) that United 

.may: include in any contract {..r the purchase of bananas provisions that require the grower to follow 
good agricultural practices such «s the maintenance of regular treatment against diseases in areas 
where United maintains such regular tveatment on its own banana cultivations, abandonment or destruc- 
tion of banana plantings that have become infested with disease, and the thinning out of banana plant- 
ings that are too dense for satisfactory growth. 


Entering into any new contract, agreement or understanding with any grower of bananas in the American 
_ Tropics which gives United the right to purchase all or any stated part of the banana production of the 
grower for a period longer than five years unless the said contract, agreement or understanding contains a 
provision permitting the grower to terminate it at any time after five years by giving United written notice 
six months in advance and by paying to United withir. said six months (a) any debts which the grower 
may owe to United, and tb) that portion of the cost to United of improvements made by United on the 
grower’s land for the exclusive use of said land which was not amortized by the date United received the 
notice of termination; provided, (a) that this subsection (C) shall not apply to any contract, yee or 


understanding with respect to Ve purchase of bananas grown upon land owned by United, and thi that 


United may require as a condition of termination that the grower permit United to retain for the period 
agreed upon in the cancelled contract any easements United has over the grower’s land at the time of 
termination, 


(D) As to any existing contract, agreement or understanding with any grower of bananas in the American 
Tropics which gives United the right to purchase all or any stated part of the banana production of the 
grower that has been in effect for five years or longer, refusing a written request by the grower to cancel 
upon the same notice and the same conditions as provided above with respect to new contracts. 


(E 


Extendin, the term of or renewing any contract, agre.ment or understanding with any grower of bananas 
in the American Tropics which gives United the right to purchase all or any stated part of the banana pro- 
duction of the grower for a period longer than one year unless the said contract, agreement or understanding 
contains a provision permitting the grower to terminate it at any time after one year by giving United 
written notice six months in advance and by paying to United within said six months (a) any debts which 
the grower may owe to United, and (b) that portion of the cost to United of improvements made by United 
on the grower’s land for the exclusive use of said land which was not amortized by the date United received 
the notice of termination; provided, (a) that this Subsection (E) shall not apply to any contract, agreement 
or understanding with respect to the purchase of bananas grown upon land owned by United, and (b) that 
United may require as a condition of termination that the grower permit United to retain for the period 
agreed upon in the cancelled contract any easements United has over the grower’s land at the time of 
termination. 


VI 
(A) United is enjoined and restrained from, directly or inditectly: 


(1) (a) Failing to reveal to its customers in the United States, or to comply with any legal requirement to report 
to any agency of the United States, a proprietary interest in or control over any person importing into 
or selling bananas in the United States. 


Concealing the fact that it owns, holds or maintains a proprietary interest in or control over a person 
who is producing or purchasing bananas for export to the United States or who is transporting bananas 
to the United States. 


tb 


— 


Acquiring ownership or control of, or any stock or other proprietary jnterest in, the business of any 
person, engaged in (i) importing bananas into the Lmited States or (ii) distributing bananas in the 
United States or (iii) transporting bananas from the American Tropics to the United States or (iv) pro- 
ducing or purchasing bananas in any country in the American Tropics from which regular shipments of 
bananas are being made to the United States and regularly supplying any of them to any person or 
persons other than United for export. ' f 


(2) (a 


— 


tb 


— 


Acquiring from any person, engaged in (i) importing bananas into the United States or (ii) distrib- 

uting bananas in the United States or (iii) transporting bananas from the American Tropics to the 
‘ United States or (iv) producing or purchasing bananas in any co. ntry in the American Tropics from 
‘ which regular shipments of bananas are being made to the United States and regularly supplying any 

of them to any person or persons other than United for export, in a single transaction or related series of 
: transactions any assets (other than bananas) which hive a fair market value at the time of the acquisi- 
tion in excess of $50,000 and which at any time within twelve (12) months have bee.: used or at the time 
of the acquisition are being used in any of the above acti: ities. 


(3) Participating in any agreement, arrangement, plan or program with any competitor of United in the im- 
portation cf bananas into the United States oc the sale of bananas in the United States to receive from, 
exchange with or disseminate to such competitor information with respect to prices to be charged in the 
United States, or the current supply of bananas in the United States, or the amount of expected imports 
of bananas into the United States, or the supply of bananas currently available in the American Tropics for 
importation into the United States; or entering into, adhering to or following any course of conduct, practice 
or policy of disclosing to any such competitor any such information prior to its availability to the segment 


of the banana business eee ee | ieee j ; D xX 4 9F 
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| C) 
14) (a) Holding with any domestic sf fdsefgy céefpetitor joi ownership of, or by agreement with such com- 


petitor making joint use of, any agency for the purchase, production or sale of any bananas outside the 
_ United States for importation into the United States, or for the sale of bananas in the Unites States. 


Acting as a sales or purchasing ageut for any other importer or exporter of bananas destined for the 
United States, provided, however, that this subsection (b) shall not apply to acting as such an agent 
for any foreign Government or any agency sponsored by a foreign Government. 


(5) a) Participating in the parliamentary proceedings, meetings or deliberations of organizations or associa- 
tions of United States banana jobbers, dealers or customers of United or of its competitors, or permitting 
such proceedings, meetings or deliberations to be held on property owned or leased by United; provider, 
however, that United may meet with delegaticns, committees or other bodies representing organizations, 
associations or other groups of jobbers, dea... s or customers, and farther provided that nothing herein 
shall prevent United and its representatives from belonging to and participating in the activities of general 
trade associations whose membership may include but is nut restricted to banana jobbers. dealers or 
customers of United or of its competitors; 


Entering into or participating in any contract, agreement, understanding, plan or progrem with any 
jobber, dealer or customer of United in the United States to refuse to buy bananas from or sell bananas 
to any person in the United States. 


Coercing or requiring any person in the United States to accept bananas either greater in quantity or lower in 
quality or at a higher price than such person would otherwise accept, by threatening to refuse to sell him 
eny bananas in the future; 


Selling. or offering to sell, bananas in the United States on the condition or understanding that the pur- 
chaser comply with United's directions or suggestions as to resale price, terms of resale or place of resale of 
bananas, or refusing to sell bananas because of the purchaser's failure to comply with such directions or 
suggestions; fein 


(a) Coercing or requiring any banana jobber or other customer in the United States to use + specified 
truckman or truckmen selected by United for the purpose of transporting bananas from Us'ed’s dock 
at any port of import to said jobber’s or customer's place of business; 


(b) Penalizing any banana jobber or other customer in the United States for refusing to pay charges fixed, 
_ determined or exacted by any truckman or truckmen; 


Entering into, adhering to or maintaining any agreement, contract or arrangement with any cominmen carrier 
by rail or water in the Western Hemisphere which provides that the common carrier will not accord to com- 

* ""petitors of United terms, privileges and treatment in the transportation of bananas for sale ia ine United 
States or destined for sale in the United States proportionately equal to those accorded by the carrier to 
United; gel et shay ery fagiesmegree he ks te i Sane Sgr Ah ge a ene ik weree Mats) Gath 


Tortiously interfering with the performance of, or intentionally inducing the breach of, any conwact related 
to any phase of the banana business between any of United’s actual or potential competitors in the banana 
business ind any growe-, transporter, seller or purchaser of bananas, where such interference «1 breach 
affects the foreign or domestic commerce of the United States; 


Making or guaranteeing loans to, or extending credit to, any person engaged in importing biiisnas into 
the United States or in the sale of bananas in the United States; provided, however, tivat nothin« in this 
subsection shall be deemed tu prevent United from extending credit to its customers in the normal «--urse of 
business or from extending credit in connection with the sale by United of property other than bananas; 


Selling or offering to sell ba. : nas in the United States on terms or conditions which deprive the customer 
of the option to take delivery from United at its terminal by either rail or truck; provided, however. that at 
“any terminal at which the space available for loading of trucks is not sufficient to accommodate all pur- 
* chasers who desire delivery to trucks and at the same time to permit the prompt, efficient and orderly dis- 
charge of vessel cargoes, United may limit delivery to trucks by confining such delivery to purchasers located 
within a designated geographical area of sufficient size to permit the ressonably full utilization ot the truck 
apace or by any other reasonable and equitable method ; a 
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(13) Entering into, adhering to or enforcing anf syniraus far zen at or understanding with any person to fix, 
rices, techs or conditions 


establish, maintain or adhere to the for the sule of bananas to third persons in 
the commerce of the United States, or to allocate territories, markets or customers for the sale of bananas in 


said commerce. 


(B) United is ordered and directed to sell bananas to any jobber in any State listed in Appendix A offering to 
buy them during times when United has a supply available after filling all orders of its regular customers; provided, 
however, that this Subsection (B) shall not require United to sell otherwise than at its current prices and on its 
regular terms of sale, and shall not require United to sell except for cash to any person who does not have a satisfactory 
credit rating. This Subsection (B) shall be effective for a period extending until five years after United has completed 
performance of the plan for disposition of assets described in Article VIII, and upon the expiration of said period, it 
shall thereafter be of no force or effect. 


. (C) 11). United is ordered and directed as promptly as possible after the effective date of this Fina! judgiment 
and in any event within ninety days ef that date to cancel and to terminate its existing contracts, agree- 
ments and arrangements, if any, with any ocean carrier (other than bareboat, time or voyage charters 
of entire vessels) under which refrigerated space on the vessel of such carrier is allocated or reserved 
for the transportation of United's bananas from the American Tropics to the United States. 


(2) United is enjoined end restrained from entering into any contract, agreement or arrangement with any 
ocean carrier (other than bareboat, time or voyage charters of entire vessels) under which refrigerated 
space on the vessels of such carrier is allocated or reserved for the transportation of United’s bananas 
from the American Tropica to the United States unless the said contract, agreement or arrangement 
provides that it may be cancelled in whole or in part at any time by United upon reasonable notice 
which shall not exceed sixty days. In the event that another banana shipper makes written request to 
United for the release of the said refrigerated space or one or more separately refrigerated units of said 
space, for the carriage of his bananas over the route served by the vessel, United is ordered and 
directed to cancel the said contract, agreement or arrangement, or so much thereof as may be necessary 
to make the requested space available, by giving the notice provided for in said contract, agreement or 
arrangement. 


Vil 


(A) Not later than June 30, 1966 United shall divest itself of all of the capital stock (whether commor. or pre- 
ferred) or other proprietary interest in International Railways of Central America that United then owns, either (1) 
by a private sa’> of the said capital stock to purchasers who have no relationship or affiliation directly or indirectly 
with United, or (2) by sale of the said capital stock on the open market on the New York Stock Exchange, the London 
Stock Exchange or on any other stock exchange on which the said stock may be listed, or (3) by a private sale of 
part of the said capital stock to purchasers who have no relationship or affiliation directly or indirectly with United 
and by sale of the other part on the open market or on # tock exchange as aforesaid. 


(B) At any time and from time to time prior to June 30, 1966 United may dispose of all or any part of any 
stock or proprietary interest which it now owns in International Railways of Central America, either by private sale 
to purchasers who have no relations*ap or affiliation directly or indirectly with United, or by sale on the open market 
on any stock exchange in which. che stock may be listed. 


(C) On and after tse date on which United shall have divested itself of all of its capital stock and proprietary 
interest in Internaticz.a{ Railways of Central America, as provided for in subsections (A) and (B) above, United and 
its officers and directors are enjoined and restrained from acquiring or holding, directly or indirectly, any legal or 
beneficial interest in any capital stezk of International Railways of Central America. ' 


Vill 


(A) United shall distribute to the shareholders of United all the capital stock of a company (hereinafter referred 
to as the “New Company”) organized by United and having from United assets (or all of the capital stock of a com- 
pany or companies owning directly or indirectly such assets), including liquid assets, producing banana lands or 
producing banana lands and banana purchase arrangements, ships, terminal arrangements, and other essential 
accessory assets, reasonably calculated to be capabh: of importing into the East Coast, Gulf Coast and/or West Coast 
ports of the United States approximately 9,000,CCO stems of bananas per year and staffed with managerial and other 
personnel in a manner reasunably calculated to enable the New Company to conduct the operations of the banana 
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business available to it by virtue of it$ propertips assets. The said 9,000,000 stems of bananas shall on the average 
be generally equivalent in size, in botanical variety and in freedom from disease to the average of the stems then 
being imported into the United States by United,/and shall consist of purchased and produced fruit in reasonable 
proportion, Prior to or contemporaneously with Suck distribution of stock, United shall take such actions of enter 
into such arrangements as are reasonably calculated to enable the New Company to distribute and sell bananas imported 
by it in such of the three major geographical marketing areas of the United States as the management of the New 
Company shall determine to be in its best interests in the light of all relevant factors. United shall not be obl' ced under 
the provisions of this Paragraph (A? to transfer shipping tonnage ia excess of the quantity of such tonnage required 
for etticiently scheduled transportation to the East Coast, Gulf Coast and/or West Coast ports of the United States of 
the approximately 9,000,000 stems of bananas per year referred to above, nor shall United be obliged to transfer 
shipping tonnage in excess of a reasonable portion of such tonnage then owned by United and employed by it for the 
importation of bananas into the United States. If a distribution of the capital stock of a company organized by United 
is not made pursuant to the provisions of this Paragraph (A), ther 


(B) United shall sell to an Eligible Person (as hereinafter defined) production and transportation assets (or the 
capital stock of a company or companies owning directly or indirectly such assets), including producing banana lands 
or producing banana lands and banana purchase arrangements, ships, and other essential accessory assets, reasonably 
calculated to be capable of importing annually into the East Coast, Gulf Coast and/or West Coast ports of the United 
States approximately 9,000,000 stems of bananas per year that on the average are generally equivalent in size, in 
botanical variety and in freedom from disease to the average of the stems then being imported into the United States 
by United and consisting of purchased and produced fruit in reasonable proportion. United shall not be obliged under 
the provisions of this Paragraph (B) to transfer shipping tonnage in excess of the quantity of such tonnage then 
desired by the purchaser, nor shall it be required to transfer shipping tonnage in excess of the quantity of such 
tonnage required for efficiently scheduled transportation to the East Coast, Gulf Coast and/or West Coast ports of the 
United States of the approximately 9,000,000 stems of bananas per year referred to above, nor shipping tonnage in 
excess of a reasonable proportion of such tonnage then owned by United and employed by it for the ‘mportation of 
bananas into the United States. In the event of a sale pursuant to the provisions of this Paragraph (B) United shall 
be under no obligation to supply the purchaser with managerial or other personnel, or with distribution facilities. 


(C) United may comply with the obligation impos-d upon it by Paragraphs (A) and (B) above by transfer of a 
partial interest in the New Company to an Eligible Person who invests not less than 31,000,000 in the New Company 
and distribution to the stockheiders of United of the remaining interest in the New Company, and in that event the 
obligations of United with respect to the assets and personnel to be transferred shall be only those stated in Para- 
graph (B) above except that the obligation with respect to ships shall be to transfer the quantity of shipping tonnage 
provided by Paragraph (A) or such lesser quantity as may be then desired by the management of the New Company. 


(D) The term “Eligible Person” as used in this Final Judgment shall mean any individual, group or business 
organization, other than Standard Fruit and Steamship Company, that is not owned or controlled by linited and in 
_ which United has no stock interest directly or indirectly and that makes a showing that it intends to engage in the 
importation of bananas into the United States. i gn 


(E) Not later than June 30, 1966 United shall submit to this Court for approval a plan for compliance with the 
obligation imposed upon United by the provisions of Paragraphs (A), (B) or (C) above and shall serve upon the 
plaintiff a copy of the plan a reasonable time in advance of the submission. The plan shall provide for compliance 
with reasonable promptness but in any event not more than four (4) years after final approval of the plan. 

If, after hearing, the Court considers that performance of the plan will constitute compliance with the obligations 
provided by that Paragraph of this Article VIII under which the plan is submitted, the Court shall approve the plan. 
If the Court considers that performance of the plan will not constitute compliance with one or more of such obliga- 
tions and specifies the obligation or obligations provided by such Paragraph as to which it considers the plan deficient. 
the Court shall require United promptly to prepare and propose for approval amendments calculated to achieve such 
compliance and if the Court considers that performance of the plan as so amended will constitute compliance with the 
obligations of such Paragraph, the Court shall approve the plan as so amended. 


Performance of suc’: a plan approved as originally submitted or as amended shall be deemed to be full compliance 
with the obligations imposed upon United by this Article VIII. 


IX 
After United has completed its compliance with Article VIII above, y) x “ho 8 


9 
be S. a ¢ . if 


_* 
f 
(1) No member of the board of fd 24 7 or employee thereof, shall hold any office or 


have any employment or contractual relation with the New Company or Eligible Person, directly of indireetly. 


x 


(2) No person while an officer or member of the board of directors of United shall acquire from anvone other 
than U ‘ted. or except by inheritance, stock dividend, stock split, or exercise of preemptive rights, stock in the New 
Comp..av or the Eligible Person identified in the plan contemplated by Article VIII. 


X 


(A) United is ordered and directed within two months after the entry of this f° al Judgment to submit to its 
stockholders any portions of this Final Judgment as to which the consent of the stockhe.uers is required by the corpo- 
rate charter of United, and the board of directors of United shall recommend to said +.ockholders that said consent be 
given. If the required consent is given, on the day following United shall file with this Court a statement of that fact 
and the date of filing shall be the effective date of this Final Judgment, 


(B) This Final Judgment shall be of no further force and effect and this cause shall be restored to the docket 
for prompt trial without prejudice to either party if within three months from the date of entry of this Final Judgment 
the required majority in interest of the stockholders of United have not consented to all portions of this Final Judg- 
ment as to which such consent is required by the corporate charter of United. 


XI 


United is ordered and directed within sixty days after the effective date of this Final Judgment to furnish a true 
and ‘complete copy of this Final Judgment to each of the officers, directors, executives and other employees at the 
policy level, and the sales pecsonnel of United and of its subsidiaries operating in the United States, and also to each 
of the officers, managers and department heads of all subsidiaries operating outside the United States. 


XII 


United shall not be in contempt of this Final Judgment for doing anything in a country other than the United 
States that would otherwise be forbidden by this Final Judgment if such action is required by the Government of 
the country in which the act takes place. United shall not be in contempt of this Final Judgment for not doing anything 
in a country other than the United States that would otherwise be required by this Final Judgment if such action would 
be unlawful in that country. In any such case, United shall advise the plaintiff of the circumstances as promptly as 
practical and thereupon the plaintiff may apply to the Court, with full opportunity of the defendant United to be 
heard, for such relief consistent with the provisions of this Firal Judgment as the Court may deem proper. 


XII 


This Final Judgment shall be in full force and effect for a period extending until tw: oty years after United has 
completed performance of the plan for disposition of ascets described in Article VIII and, upon the expiration of said 
period, it shall thereafter be of no force or effect. 


XIV 


For the purpose of securing compliance with this Final Judgment and for no other purpose, and subject to any 
legally recognized privilege, duly authorized representatives of the Department of Justice shall, upon written request 
of the Attorney General, or the Assistant Attorney General in charge of the Antitrust Division, and on reasonable 
notice to United made to its principal office, be permitted (a) access during the office hours of United to ali books. 
ledgers, accounts, correspondence, memoranda, and other records and documents in the possession or under the contro! 
of United relating to any of the matters contained in this Final Judgment, and (b) subject to the reasonable con- 
venience of United and without restraint or interference from it to interview officers or employees of defendant United 
who may have counsel present, regarding any such matters; and upon such request United shall submit such reports in 
writing to the Department of Justice with respect to matters contained in this Final Judgment as may from time to 
time be necessary to the enforcement of this Final Judgment. No information obtained by the means provided ir. this 
Article X/V shall be divulged by any representative of the Department of Justice to any person other than & duly author- 
ized representative of the Department except in the course of legal proceedings to which the United States of America 
is a party for the purpose of securing compliance with this Final Judgment or as otherwise required by law. 
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The terms of this Final L x BY edho create in anyone other than the plaiatill any rights of 


claims against United that do not otherwise exist. 


XVI 


Jurisdiction is retained for the purpose of enabling any of the parties to this Final Judgment to apply to this 
Court at any time for such further orders and directions as may be necessary or appropriate for the construction or 
carrying out of this Final Judgments or for the modification or termination of any of the provisions thereat, amd for 
the enforcement of compliance therewith and punishment of violations thereof, 


Dated: February 4, 1958 SEYBOURN H. LYNNE 
UNITED STATES DISTRICT JUDGE 
We hereby consent to the making and entry of the foregoing Final Judgment: 


For the Plaintiff: 


VICTOR R. HANSEN CHARLES L. WHITTINGHILL 
I achncnclchenhedanhedaicenn a Ae searetas 5D SM RSE ERO 
ASSISTANT ATTORNEY CENERAL 


OBERT A. BICKS HAROLD S. GLENDENING 
W. D. KILGORE JR. EUGENE J. METZGER 

CHARLES F. B. McALEER mf WILLIAM P. CASSEDY 

pa ate edenepnn SaaS taNRth ti area cucceringeninns 


MERLE D. EVANS JR. 


Pi he ee ne sarin 


ATTORNEYS FOR PLAINTIFF 
For the Defendant: 


CHARLES E. DUNBAR JR. HUGH B. COX 


ASHTON PHELPS JAMES H. McGLOTHLIN 
Le | TL 
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ATTORNEYS FOR DEFENDANT 


APPENDIX A 


California Montana South Dakota 
Colorado Nebraska Utah 

Illinois New Hampshire Vermont 
Iowa New Mexico Washington 
Maine North Dakota Wiscorsin 
Michigan Oregon - Wyoming 
Minnesota 
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Dx 499 DEFENDANTS 


COMPANIA AGRICOLA DE GUATEMALA 
Office of the Manager 


Tiquisate, Guatemala 
February 13, 1962 


Mr. R. A. Holcombe 
Armuelles, Panama 


Dear Mr. Holcombe: 


Enclosed is this Division's Annual 
Report for the year 1961. 


Yours very truly, 


C.E. DeLawder 


Enclosure 


cc: Mr. R. O. Miller 
Mr. W. T. Van Diepen 
Mr. J. C. Owen 
Mr. W. G. C. Forsyth 
Mr. C. E. DeLawder - *.¢ 
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AGRICULTURAL paruanicwy” D 6 A 
/ 


PRODUCTION 


The year ended with 200 stems per acre. of the 
total amount shipped, 356 went to European Markets. 


There was an unusually late windstorm on Novem- 
ber lst, that caused 1,*60,000 losses which were senerally scattered 
throughout the division. 


ACREAGE 


The following acreage was abandoned during the 
year: 


Banana disease 2,041 
Heavy blowdown areas not 
believed worth rehabilita- 


ting ‘ 
Total 3,235 


The acreage by farms at the end of the year 


Antigua 1,276 
Petén 1,213 
Tecpin 1,205 
Izabal 

Verapaz 

Pacapa 

‘Zunil | 

Tacana, 

Ticanlu 

Ceiba 

Cedro 

Laurel 

Limon 

Palo Blarco 

Primavera 


Total 
The following farms were amalgamated for more 
efficient and economic operation: 


Solara Antigua 
Jutiapa Tecp{n 


In each case absorbed by the latter named farm. 


CULTIVATIONS : 


The following statistics show that routine op- 
erations were carried out at a normal and economical rate. 
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CULTIVATIONS (coat 
to ae ae as (Est. ) 
foot 


of 1960 _ 1962 
Cycles cleaned 5.1 5.06 4.5 
Cycles pruned 8.4 9.22 8.5 
Cycles spaced - 1.50 - 


The supplying amcunted to only 15% of that of 
1960 and we believe this can safely be contributed to less 
casual "fallovers"(uprootings), as well as during wind- 
storms, because of good taltuza control. 


IRRIGATION 


Acres irrigated during the year: 438,007 acres. 


Cycles 1961 1960 
Overhead (thre gh May) - 21.80 
Undertree 26.45 23.92 


A minimum of difficulty was encountered during 
the irrigation seasen. One thing we have discovered is 
that it is necessary to have at least two mangs to torpede 
the various size lines that become partially gummed up 
with the river water. The necessity of this operation 
is determined by taking pressure readings at the nozzles, 
usually at extreme distances from the pumping plant. 


Some 67,000 meters of iron pipe were salvaged 
during the later part of the year. 


FERTILIZING 


Our opinion is that the fertilizer applied this 
year was inadequate but for economy reasons, we were asked 
to hold this to 250 pounds of nitrogen per acre. Last 
year 290 pounds were applied und we have 300 pounds ap- 
proved for 1962. 


Floresta. District, as it is still referred to, 
made up of approximately 6,000 acres, will receive in 1962 
just over 200 pounds through the irrigation system, hus 
leaving one hand application for the later part of the 
blowdown season. 


Detail of application is as fullows: 
Pornds Nitrogen 


Cycles per project area 
Hand 2.66 168.15 
Spray - - 
Irrigation 4.51 81.66 
Average Di- 
vision ~ 249.81 
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FERTILIZING (cont'd. ) 


Applied by rpmpt, n (included in average 
division). hg 
Cc 


Pounds Nitrogen 
Project Acres ycles per Project Acre 


6,124.0 12.19 20.79 
SIGATOKA CONTROL 


As you will note from the status of infection at 
close of year, control was good. This was as gooa 4 year 
as we have ever had from a control view point. 


Some Tribasic was used on a small acreage during 
the first half of the year and during the last part of the 
year, approximately twelve cycles of M-22 were applied 
on 900 acres at the rate of 2.5 nounds per cycle acre in 
ten gallons of water (the last three cycles were at the 
rate of five gallons). However, over 90% of the division 
was successfully controlled with Bordeaux™ mixture (20- 
15-50) plus Triton, *###*#*,. We never used less than .2 
gallons of *» nor more than 1.0 gallon per cycle acre, 
the average being for the year .5 gallon or 8.72 gallons 
per project acre. 


A contract with fixed wing "Pawnee" proved to be 
uneconomical because prices could not compare with heli- 
copter, hence the contract was cancelled. 


All concerned here are very satisfied with the 
performance of the Allied Helicopter people and feel that 
they have cooperated in every way possible. We have made 
their operation here as ideal as possible by installing 
a number of loading platforms tnereby making the ferry 
distance seldom a kilometer away. Solution is pumped 
to those various platforms from the existing central 
stations with return lines to keep the liquid moving 
constantly. 


The status of infection at the close of the 
year was as follows: 


Severe Medium Light Clean No Spray Total 
Acres - - 847 13,700 538 15,085 


Distribution of acreage and spray materials 
used at the bertnning and end of the year: 


vanuary 1961 December 1961 
Bordeaux - Hand 14,623 - 
Bordeaux - Helicopter 797 14,183 
Tribasic - Helicopter 2,817 - 
pithane - Helicopter & - 902 
Total 18 ,2 37 15,085 
0 
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SIGATOKA coNTROL (Cf A 
A total of /27 N94 /cyc Ve facres were ‘sprayed during 


year or 16.68 cycles. reakdown as foliows: 
Hand application Bordeaux 7,866 Cycle Acres 
Helicopter - Bordeaux ° 199,095 7 ce 
Fixed wing. - Bordeaux 49,775 " 
Helicopter - Tribasic 11,607 ed " 
Helicopter - Dithane 43252 4 m 
TYING FRUIT TO MAT 
Stems Tied Labor Material Total 
3,457,751 . 0203 oN GO98 on i e0RT6 
PROPPING 
New Propping Repropping Total 
397,670 912,683 1,290,353 


Labor Material Total 


Cost 0493 0583 -1076 


GUYING 


Labor Material Total 
Stems-56,000 .0198 .0858 -1056 


This operation is done along side of roads and 
drains only, where propping is impractical. 


TREE BAGGING 


Gnly 30% of the bagging was done this year com- 
savy vo last y2ar. One reason for this was for economy 
guid another was that it was not considered so important 
for th> European Market. If boxing program is approved 
for 196°. however, this program will be stepped up to 
perhes  i##. 


Stems Bagged Labor Mate-~ial Total 
663,400 0264 - - 0350 0614 
BLOWDOWNS 

Blowndowns were considered more than .:ormal and 
there was one that came very late in the year, November lst, 
of more than 1,000,000. This could very well put us in 
a poor situation for fruit during the first four to five 
months of 1962 where this wind hit the hardest. 


Following are losses for the year: 


Eien. cia ee eee | . a eee : DX 497 


BLOWDOWNS 


LOA Total 


1,935,900 3,675,000 


Avail 
1,146,000 
GOPHER CONTROL 


We feel that the control of this pest is very 
satisfactory. Cost cuntinues to drop. 


Q0.61 per acre 1961 
Q0.80 per acre 1960 


cocos 


All the Cocos acreage 4s in bearing which 
amounts to 883.6 acres. While this fruit is not readily 
acceptable in the stem form by our Sales Department in the 
U.S.2.., we feel that the European Market is very satis- 
fied with it. It seems that it is the general opinion of 
most tropical personnel that this fruit would be perfectly 
acceptable in the U.S.A. if boxed. 


VARIETIE:, 


We still have five 2.4 acre plots each at Pacaya 
Farm, as follows: 


Giant Cavendish 
Valery 


No. 3 
4 

* 6 Jamaica 
8 
9 


" 


Congo 
Grand Nain 


BAMBOO 


We still have 644.5 acres of bamboo from which 
we obtained 34,000 poles during the year. 


METEOROLOGY 


Average rainfall was 80.86 against 86.86 in 
1960. The highest was recorded in the old Siguacan Dis- 
trict with 97.15 and the lowest in Floresta with 61.85. 
We were fortunate to experience only oue "temporal", 
which started October 3lst through November 9th with 
a total rainfall during this period of 16.62 inches but 
luckily did not do any damage to our cultivations as 
water ran off quickly. 


Local rainfall caused the levee to break and 
about 50 acres were flooded on the lower end of Primavera 
Farm.. Bananas wc.w’e not damaged as run-off was rapid. 
The cost to repair this and other minor flood damages 
was approximately Q3,000,00. 


EXPERIMENTS 


All discontinued except Nemagon. It is very 


hard for us to evaluate this project as it is conducted 
by the Research Department from La Lima and it is assumed 


they will make the final/rg ort 
EXPERIMENTS (cont' U/A 
Following is data available to date: 


Gallons of Nemagon FruitShot Reaped Average Weight Uproots 


ae 1,257 781 61.12 153 
1 1,470 1,059 69.42 100 
2.5 1,520 1,106 67.96 104 
5 1,608 1,186 68.97 98 

10° 1,558 1,191 71.43 90 


Project 10 — Izabal 


0 1,390 1,150 78.86 34 
1 1,432 1,227 84.52 9 
2.5 1,459 1,238 84.35 8 
5 1,423 1,210 83-59 6 
10 1,469 15262 84.72 2 


ECONOMICS 


During the year the entire acreage was placed under 
helicopter control. Our present rate per cycle acre to 
apply ten gallons of Bordeaux (including materials in $2.18. 
With hand application, the cost was approximately $4.75 
per cycle acre, including materials. Only 7,900 acres were 
hand sprayed. 


PERSONNEL 


It was thought that the reduction in 1960 of monthly 
employees, whose salaries amounted to Q224,000 annually, 
that there would be very little further reduction; however, 
in spite of this, we were able to make additional reduc~ 
tions in 1961 of Q109 , 689 as follows: 


District Superintendents 2 Q 13,200.00 
Assistant District Superintendent 1 4,920.00 
Spray Supervisor 1 4,920.00 
Overseers 3 11,700.00 
Assistant Overseers 3 7,740.00 
Timekeepers 3 5,040.00 
Foretien 35 46,800.00 
Chief Clerk 1 5,940.00 
Assistant Clerks 2 1,560.00 
Clerks : 2 6,000.00 
Fruit Receiver (Associate Prod. ): 1 1,140.00 
Yard Bo . Me Ok 1 720.09 
Total 55 102,680.90 


ASSOCIATE PRODUCERS, 


At the beginning of the year we had only "La Patria" Farm as Associate 
Produce , with 462 acres. Production for the year was 26,500 or 57 stems per 
acre. Tie main reason for such low reduction was losses from wind, 40,00. Tre 


Buber Of SDIc cyeles applicd were #1, fotal on * * for this operation: 1 puim 


= c) 


none th ane 


Start : End of 


of Year Year 

Miscellaneou 48.8 131.0 
Pastures 467.8 1,432.5 

64.2 aA. 0 
Tata | Improved _ EA IIR BLE 1,615.5 
Unimproved — Available 23, Jable 23,927. 0 30, Lp 0 
Not available ; 23,262.0 
Total 2,547.7 54,876.9 


As can be seen from the above, most of the improved pastures 
were sold and herds moved to the bush lands below Tiquisate and 
Garrucha. All improvements and installations erected during 
the past three years were turned over to the new owners. 


ECONOMICS 
No. of 
Employees Amount 
Transferred to other 
payrolls 
Overseer 1 Q 2,820.00 
Guardians ) 6,204.00 
Stockmen — Releases 5 3,672.00 
Total 1 Q12,696.00 


ENGINEERING DEPARTMENT 


Engineering work on appropriations is summarized as follows: 


Appropriation 5918 - Siguacan Ranch 1 fxtension - One cattle 
chute was built at Primavera Ranch. 


Appropriation 6101 - Tools and Equipment - Fixed - One sand 
drying stove was received for use at Locomotives’ Round House, repla- 


cing the old one which was written-off. 


One "Toro" lawn mower, engine powered, was received in re- 
placement of two old ones which became obsolete. To te used on yard 
maintenance. 


One "Jaeger" 100 GPM pump was received, for use in suction 
wells of irrigation plants, replacing one which became very hard to 
maintain in operating condition. 


Appropriation has been completed. 


Appropriation 6103 - Non-mechanized Boxing Station - One box 
was built at 


ing plant and Primavera” Farm. This plan 
operates at a rate of li2 boxes per hour. 


Under "Tools and Equipment for Boxing Station", we received J 
the following: 


2 Only 450 . - Model H 20 T-20" 
Ts . . Model A717 
; an: 1 " Compactor with leather carrying case complete, q 
* illorible DX OM 


PTD Pee 
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Tiquisate, Guatemala 
February 5, 1963 


Mr. R. A. Holcombe 
Armuelles, Panama 


Dear Mr. Holcombe: 
Enclosed is this Division's Annual Report 
for the year 1962. 


Yours very truly, 


C. E. DeLawder 


Enclosure 


ec: Mr. R. O. Miller 
Mr. W. T. Van Diepen 
Mr. J. Owen 
Mr. W. G. C. Forsyth 
Mr. - DeLawder - Bananera 
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AGRICULTURAL DEPARTMENT ‘Lon 4 él A 


PRODUCTION 


During the year we shipped 1,961,553 stems of fruit, of 
which 70,023 stems were boxcd in 96,719 boxes with a box factor of 
1.38 boxes per stem or .72 stems per box. Eightythree percent of 
the total fruit shipped went to the European Market. One hundred 
and thirtyseven stems per acre to total shipped. Cost per stem was 
$?,593 as compared with $2.385 for the previous year. 


It is .uteresting to note that from 669 acres of Cocos 
(433 acres at Izabal and 236 acres at Tecpan), which are the only 
two larpe blocks of Cocos we have in the Division, 369 stems were 
reaped per acre. The average weight for this fruit, which was 
shipped to Europe was 81.6 pounds for Izabal and 79.1 pounds for 
Tecpan, making an average of more or less 80 pounds per stem. 


We calculate that the Furopean Gros Mich:. frit did aot 
average more than 65 pounds durin= the ; *ar, which is 15 pounds 
liehter than tie Cocos. Using those fi, -es, we ha.vested approxi- 
mately 8,520 pounds per acre f:1 1 t! 2 Gris Michel acres compared to 
29,520 pounds per acre from the Cocos areas. 


We sold 60,489 stems of ject banans this year at $0.25 
per stem for a net profit of. $15,122.25. Investigation is now under 
way to negotiate a better price for this fruit. 


. Our heaviest blowdown occurred on July 9th, with total 
loss amounting to 1,000,000, making a total for the month of July of 


1,666,000, which was our greatest loss for ary month during the year. 


ACREAGE 


At the end of the year we had an average acreage of 14,289 


acres in >2aring. During the year 1,000 acres were abandoned due to 
Panama Disease. Acreage in bearing by farms at the end of the year 
is as follows: 


Antigua 1,097 
Peter 1,200 
Tecpan ° 865 
Izabal 7,008 
Paczya 1,332 
Zunil 714 
Tacana 913 
Ticanlu 870 
Ceiba 1,056 
Cedro 875 
Laurel 1,086 
Limon 1,932 
Palo Blanco 958 


Primavera 1,028 


Total 14,084 


—— eel 


£ 


hx ‘to00 
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CULTIVATIONS Vay 


There were 3.3 more X45 of cleaning done than in 1961 
and 1.2 more pruning. This does not mean that excessive work was 
done in 1962 but points out that not enough cleaning and pruning 
was done in 1961. Cultivations on the whole looked much better at 
year's end than for the same period in 1961. 


Estimate 
1962 1961 1963 
Cycles Cleaned 8.4 §.1, 7.0 
Cycles Pruned 9.6 8.4 8.0 
Cycles Spaced 3.4 - 9 


Only 30,717 supplies were needed during the year. 


IRRIGATION 


No difficulty encountered in this operation throughout the 


Beason. 
411,415 cycle acres were irrigated during the year. 
All Undertree Irrigation 28.79 26.45 
" ‘FERTILIZING 


Cultivations have responded well to the 346 pounds of nitro- 
gen per acre applied. This am-unt compares to 230 pounds in 1961 and 
290 in 1960. 


Detail of application is as follows: 


Pounds Nitrogen 


Cycies per Acre 
Hand 4.08 329.75 
Irrigation ~94 16.69 
Total 5.82 346.44 


SIGATOKA 


At the end of the year our cultivations were not as clean as 
the year before even though 1.61 cycles more were applied this year. 


There has not been a good chance to really compare the Bithana 
area (902 acres) with the Bordeaux due to constant blow’ »wns; however, 
our field men all agree that the plants have a much healthier appearance 
and better color. 


We have been authorized to use Dithane 100% beginning April 1, 


Ox Too 


1963. 


AL, 


— 


Status of infection a the close of.the year was as follows: 


Clean Light Medium Heavy No Spray Total 


Acreage 10,324 2,350 1,360 50 - 14,084 
% 73.30 16.69 9.66 435 - 100.00 


Following is distribution of acreage and spray materiais 
used at the beginning and end of the year: 


January 1962 December 1962 
Bordeaux-Helicopter 13,304 13,182 
Dithane-Helicopter 902 902 


Total 35,008 


14,206 


A total of 264,195 cycle acres were sprayed during the year 
or 18.49 cycles: Following is breakdown: 


Bordeaux-Helicopter 243,815 
Dithane-Helicopter 20,130 
Bordeayx- Fixed Wing Plane 250 


Total 264,195 
Es 


TYING FRUIT TO MAT 


Stems Tied Labor Material Total 
3,389,589 ° -0175 -0092 0267 
PROPPING 


Much less propping was done this year compared to other years 
for tw reasons: bamboo proppi:sg material became very scarce and it is 
questionable whether the amount of fruit saved from propping offsets 
the very high expense of the materials involved. 


New Propping Re-. sopping Total 
Stems 45,984 307 ,036 353,020 
Labor Material Total 

Cost -0625 0041 - 0666 


GUYING 
No guying was don: during the year. 
TREE BAGGING 


Shortly after the beginning of the year, tree bagging was steppe. 
up to nearly 100%. It certainly has been proven that bagging greatly improves 
the appearance of the fruit and it is a "must" with the boxing operation. 

| OX Jos | 
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Stems ig ey Jaber Material To.al 
~ 2,195,517 . ~~ .0267 -0460 


BLOWDOWNS 


Blowdowns were considered more or less normal and occurred 
during the usual months. [I mention this because the year before was 
very abnormal, since we lost move than 1,000,000 plants on November 
lst. 


Following are losses for the year: 


Available 805,000 
Plants 1,395,000 


Total 2,200,000 


GOPHER CONTROL 
The gophers almost cease to be a problem. 


Cost -61 per acre — 1961 
aan iy " = 1962 


Cocos 
See production 


Maintenance 912.4 acres 
Betterments 160:0:;.:* 


VARIETIES 


At Pacaya Farm we have 4.2 acres of Valery. At Toliman, which 
now forms a part of Zunil Farm, we have five varieties planted as follows: 


1 - Valery 3 
2 -Jamaica Unknown 1 
3 - Giant Cavendish Ls 
4 - Grand Nain 1 
5 - Cocos 2 


BAMBOO 
We have 295 3 acres planted. 
BETTERMENTS 


One hundred acres of Cocos were planted adjoining Xelaju Farm 
on the east side. The main reason for this planting was to observe pro- 
duction, fruit weights from the viewpoint of nematodes, The area was 
not infested with nematodes and the seed was heat treated before plant- 
ing. It was necessary to supply on two different occasions, a total of 
9,600 seed or 266. 


METEOROLOGY 
Average rainfall was 61.14 inches against 80.86 inches in 1961. 


%! 
% arg 


No extra heavy rains or "temporal" were experienced during the year. 


On November 9th, we hed a heavy volcanic fallout from 
"Fuego" Volcano. Leaf burning from this fallout was most severe on 
te following farms: Peten, Antigua, Tecpan and Izabal. The lower 
farms did not get as much. We did not receive any especially bad 
reports on the outturn of our fruit shipped while this phenomenon 
jagted or during the time shortly after this occurrence. 


PERSONNEL 


Gur administration force at the end of the year was as 
follows: 


Assistant Superintendent of Agriculture 

District Superintendent and Spray Super- 
visor 

Irrigation Supervisor and In Charge Boxing 
Operations 

Assiciant District Superintendent 

Assistant Spray Supervisors 

Irrigation Overseer 

Irrigaticn Foremen 

Farm Overseers 

Assistant Farm Overseers 

Timekeepers 

Foremen 

Assistant Chief Clerk 

Clerks 


Messenger 


~ 


a 
KUR SNS See De 


Total 115 


ASSOCIATE PRODUCERS 


We only had one associated producer, that is, "La Patria" 
Farm with an average acreage for the year of 300 acres from which we 
shipped 24,551 or 82 stems per acre. 


For year 1963 we estimate this farm will only produce ac- 
ceptable fruit through June, as Sigatoka control was discontinued as 
of the end of 1962. Estimate of fruit to be shipped from this farm 
through June 1963 only amounts to 10,000 stems. 


wm /QHPA 


Bulls 

Cows 33 
Heifers 26 
Calves 133 
Steers 41 


Total 241 


WORKING HERDS 


Gelding & Ordi- 
Breeding Working Horse Colts Fillies nary Total 
Stallions Staliicns Mares 1 Yr. 2 Yr. 1 Yr. 2 Yr. Mules Herd 
On hand list 
of year 1 547 57 25 16 17 6 1 670 
On hand end 
of year 1 462 6 2 15 2 1 - 48° 


COST PER HEAD 


Year 1961 Q?23.88 
Year -1962 Qi2.57 


With open range operations and use of machines, cost of main- 
tenance was considerably rzduced and labor force decreased from 55 employ- 
ees in 1961 to 45 employees in 19 2. 


ENGINEERING DEPARTMENT 


Engineering work on appropriations is summarized as follows: 


Appropriations 6201 - Non-mechanized Boxing station - Laurel 
Farm - Boxing building and storage bodega were ready for operation by the 


end of August, and first shipment of fruit boxed at this plant was made on 
September 8th. . 


Conveyors cor latex removal tanks are pending installation, as 
only part of this equipment has arrived and we are not able to predict 
completion date. However, the plant has been operating at < rate of 384 
boxes per hour. 


Appropriation funds were carried over for pencing expenditures. 


Appropriation 6202 - Tools and Equipment ~ One 5 HP single 


phase electric motor for us.. as replacement unit for water pumps has not 
arrived. 


Tunds were carried over for 1963 operations. 


Appropriation 6203 ~ 100 acre Project- Under this appro- 


priation the Engineering Department completed the underbrushing, field 
marking for piping layout, opened roads and supplied ballast for them. 
We also built seed-washing facilities and furnished pump and steam loco; 
motives for disinfection. Dx Foe 


Retype of DX 501 (cover page ages 1. 2.¢ 
FEB 4, 1974 » Pag » 2,9,10) 


Be DEFENDANTS JALSO- 


COMPANIA AGRICOLA DE GUATEMALA 


Office of the Manager 


Tiquisate, Guatemala 
February 8, 1964 


Mr. R. A. holcombe 
Armuelles. Panama 


Year Mr. Holcombe: 
Enclosed is this division's annual report 


for the year 1963. 


Yours very truly, 
T. A. Holcombes 


Enclosure 


cc: Mr. R. O. Miller 
Mr. W. T. van Diepen 
Mr. J. G. Owen 
Mr. W. G. C. Forsyth 
A Mr. T. A. Holcombe ~- Bananera 
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AGRICULTURAL _DI-PARTMENT y/ QT/K 


PRODUCTION 


During the year we shipped 2,598,752 stems of fruit, of which 
375,086 stems were boxed in 535,037 boxes with a box factor of 1.43 
boxes per stem or .70 stem per box. Ninetysix per cent of the total 
fruit shipped went to the European Market. One hundred and ninetysix 
stems per acre to total shipped. Cost per stem was $2.626 as compared 
with $2.59? for the previous year. 


Of the 1,005 acres of Cocos, 393,763 stems were reaped, equal 
to 392 stems per acre, with an average weight per stem of 78.3 pounds. 
Of the remaining 12,267 average acres of Gros Michel bananas, 2,325,863 
stems were cut, equal to 190 stems per acre. 


We sold 64,650 stems of fruit rejected at loading stations, 
for a total amount of $23,632.40. During the year we were able to make 
anew contract for sale of this fruit, average price worked out at .37 
cents against .25 last year. 


Our heavier: ‘Slowdown occurred on April 13th, amounting to 
670,000, making April <»< month of the greatest losses on this acco:nt 
for the year. With a :vcal for this month of 951,900. 


ACREAGE 


. Ave age acreage in bearing at the end of the year was 13,272 
acres. Dur.ag the year 1,910 acres were abandoned due to Panama Di-~ 
sease. Acreage in bearing by farms at the end of the year is as fol- 
lows: 


Antigua 661 
Peter. 1,007 
Tecpan 682 
Izabal 960 
Pacaya 1,179 
Zunil 1,141 
Ticanlu 1,100 
Ceiba 956 
Cedro 808 : 
Laurel 1,017 
Limon 948 
Palo Blanco 886 
Primevara 975 


Tote’ 12,300 
CULTIVATIONS 


We feel very satistied that our cultivations during the year 
and at the close of same, are in very good condition, having done more 
or less the same amount of cycles, as shown below 


1963 1962 
Cycles cleaned 8.4 8.4 
Cycles pruned 9.4 9.6 i 
Cycles spaced 9 3.4 DxJo/ 


eee 


CULTIVATIONS, (Continne 4) y 2 3. A 
Only 36,482 supplies Vér le A the year. 


IRRIGATION 


During the year 321,109 cycle acres were irrigated by under- 
tree system, representing 24.19 cycles for the year against 28.79 cycles 
in 1962. 


Due to enough rainfall during four days in November (November 
8th through November 11th), all pumps were stopped during this period 
during which we had an average of 25.53 inches of .«in, 


FERTILI Za TION 


All fertilizing was done Sy hand and 351 pounds of nitrogen 
per acre were applied in four cycles, to which cul*ivations responded 
very well. 


On the 10 acres of Cocos, which came into bearing in June, 
341 pounds of nitroyen per acre were applied. 


SIGATOKA 


During the year we used .8 average gallons of spray o“1 per 
cycle acre, having obtained very satisfactory results as shown by detail 
of infection at close of year given below. UF-63 bas ziven very good 
results from what we have seen so far. 


Status of infection at the close of the year was as ‘::llows: 


Clean Light Medium Heavy No Spray Total 


Acreage 11,777 523 - - - 12,300 
y 4 95.57 4.25 ~ - - 100 


Following is distribution cf acreage and spray materials used 
at the beginning and end of the year: 


January 1963 December 1963 


Bordeaux & Oil Helicopter 13,182 - 
Dithane & Oi. “af 902 


UF-63 & Oil " ise 12, 300 


Total 14,084 12,300 


A total of 273,122 cycle acres were sprayed during the year 
or 20.56 cycles. Following is breakdown: 


Bordeaux & Oil Helicopter * 29,610 
Dithane & Oil 7 190, 348 
UF-63 & Oil * 53,164 


Total 273,122 


a 
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TRANSFERS TO OTHER DIVISIONS (United Jru C agy - Bananera) 
Brahman ae @ /| 73 
6 


Santa Gert is Bull 


Local Cows 1,842 
" Heifers 234 
Bull Calves 667 
Cow 801 
Steers 7 
Working Geldings ma 
Total 3,705 
DEATHS 
Bulls 1 
Young Bulls 2 
Cows 24 
Heifers 16 
a, Calves 98 
} Steers 18 
Working Geldings 23 
Total "182 : 
WORKING HERDS 
Balance at Start Balance at Close 
a of Year _ of Year 
Breeding Stallions 1 - 
Horses 245 oa 
Mares 6 Ka 
Horse Colts, 1 Year 2 - 
" - 2 Year 15 ~ 
Fillies, 1 Year 2 ~ 
" 2 Year 1 1 
Working Geldin«s 217 243 
Total 483 OS ee 
COST PER HEAD 
Year 1962 Q12.57 
Year 1963 Q23.00 


ECONOMICS 


Livestock operations were transferred to the Agricultural Depart- 
ment in the month of July 1963. 


ENGINEERING DEPARTMENT 
BETTERMENTS 


Appropriation 6201 - Non~mechanized Boxing Station = Laurel Farm 


Installation of equipment for this station was completed. Station 
now can be operated at a maximum capacity of 420 boxes per hour. 


bX 5o/ 
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BETTERMENTS Snare o #, ~ A 

Appropriation 6202 — T snd Eyl “a 

Received one 5 horse power electric motor for use as replacement 
unit for farm water pumps. 


Appropriation 6204 — Non-mechanized Boxing Stations 


We completed the extension to the Primavera boxing station and built 
new stations at Cedro and Izabal Farms. 


Appropriation 6302 — Electric Motors and Movie Projectors 


Under this appropriation we received two five horse power electric 
motors for use as replacement units for farm water pumps. 


Two sixteen milimeter movie projectors were also received to replace 
similar units used by Social Relations Department for its movie ser- 
vice to farm laborers. 


GENERAL MAINTENANCE - ENGINEERING 


AGRICULTURE 


General work or maintenance consisted of levelling for drain re- 
pair, maintenance of roads, bridges, irrigation canals, structures, rights 
of way, etc. i ; 


We continued keeping the Madre Vieja River under control to 
avoid damages to banana plantations in Floresta District. 


RAILWAY 
TRANSPORTATION 


A total of 9,353 fruit cars were sent to Barrios. Seventy-one 
cars were conditioned wits wooden mats for exclusive use in boxed fruit 
shipments. A total of 103 cars are now used for boxed fruit. 


We continued moving cotton carloader within our lines, charging 
private planters minimum fares of $25.00 per movement of one to five cars, 
and additional cars at $5.00 each. This service is made when cars are 
available. 


By the end of the year, 100 fruit cars were taken out of service 
to be disassembled and transferred to Armuelles, Panama. 


MAINTENANCE OF WAY AND STRUCTURES 


This department maintained all Division's rail lines, bridges, 
water tanks and lines, and deep wells. Several saivage jobs were also 
done. 


ELECTRICAL 


General maintenance was carr.ad ouc on all generators, power 
plant and lines, ice plant and refrigeration systems, motors, teleplione 
system, hospita! ec .'»ment, water pumps, etc. There was a substantial 
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Boston, Massacti:sett.s 


REC'D bY 
~ : av 9) 96° 
Mr. R. A. Holcombe _ MAY 27 1983 
Fuerto- Armuelles ‘ 
J. UM. FOX 


Dear Mr. Holcombe: 


On my recent visit to the tropics, several discussions were 
held regarding the production we can expect from Valery cultivations, 


The Research he. made a very close stucy and has arrived at 
a potential production of arcund 25 tons per acre. In making estimates 
for production, however, we know from experience that potential produc- 
tion has to be discounted by a considerable amount due to the rany 
factors which affect production over a long period of time. I an think- 
ing particularly of nematodes, chill (in the northern divisions), winds, 
floods, strikes, ‘loko, Jounson fruit spot, short tonnage, political 
factors, and new diseases «hich ray develop at & later date. For these 
reasons, end until we have longer experience with coxmercial production, 
all divisions prep2ring estimates on Valerys should base them on: 


ie 
16.4 tons of stem fruit per acre . oH ¥ 
(400 82-lb, st-zs per acre) /} 54 Sct sae Ben 
/ es £71 
a 1.7 boxes per stem ang 
7 P , Pee atl a 
10 year life “ 
We sincerely hope this estira:e proves to be- on the con+ ¢ % 


. servative side. 


Yours very truly, 


LO Udy 


, R. 0. Miller 
cc: Mr. J. He. Fox ica 


Kr. A. E. Carpenter 
; Mr. W. T. van Diepen 
op) kr. G.° ve wWwalvisod 
; ir. J. R, Herbig 
Er. C. 3. DeLawder ~ Note change from 60 lbs. to 82 lbs. mentioned 
” Fire & F. Spence our whre of May 24, 1963. 

kr. Fo A. Hatch 
Kr. A. C. Hamilton 


MILLIONS 

OF STEMS 
1954 13.4 
i955 16.6 
i956) 16.2 
1957 16.7 
1958 16.2 
1959 22.9 
i960 254 
1961 21.2 
1962 .23.6 
! 1963 25¢ 
| 1964 2A j 
Ilfo5 '19.8 
965 V3 
we 15.3 
19 aa, 
fee: - 10.0 
_ 1970 10.9 
ek eee asa ae 
c E1972 9.8 
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MILLIONS 
OF STEMS 
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1954-1972 . 
(Millions of Stems) 
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March 1, 1961 


Mr. Walter B. McGregor, Director 
International Railways of Central America 
70 Market Street 

Manchester, New Hampshire 

Dear Mr. McGregor: 

This will acknowledge receipt of and thank you 
for your letter of February 23rd which I received on 
Monday when I returned from Central America. The decision 
reflected in my letter of February 16th represented the 
considered judgment of the Company's management. At the 
time it was written, we were aware of Mr. McGovern's 
unfortunate death, and the statements contained in the 
letter are applicable to the vacancy created bv his death. 

We feel thet our letter speaks for itself, and 
the position stated therein is not subject to change in the 
absence of an unforeseen change in circumstances. 


With kindest regards, 


Very truly yours, 


(Signed) T. E. Sunderland 
Thomas E. Sundsi'land 
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1 March 1961 


Mr. James B. Cunning?m, Director 
International Railways of Central America 
250 Boylston Street 

Boston, Mass. 


Dear Mr. Cunningham: 


This will acknowledge receipt of and thank you for your letter 
of February 20, 1961, which I received on Monday when I returned from 
Central America. No formal resolution of the Directors was adopted 
with respect to it, but the decision reflected in my letter of February 
16tn represented the considered judgment of the Company's management. 

We feel that our letter speaks for itself, and the position stated there- 
in is not subject to change in the absence of an unforeseen change in 
circumstances. 


The Company would be interested in the sale of its entire holdings 
in the common stock of International Railways of Central America. We 
believe that a fair price would include a moderate premium over the 
current market price in view of the number of shares involved. This is not 
to be construed as an offer to sell the stock; any such offer and sale 
would be made in a formal written form and subject to full compliance 
with any applicable SEC regulations. 


It is impossible to answer your second and third questions regard- 
ing our long-range plans because of the uncertain conditions which exist 
in Guatemala and the banana industry in general. Asa substantial in- 
vestor in Guatemala, we certainly are interested in the recovery of the 
industry and the general economic health of that country, including that 
of International Railways of Central America. 


With respect to the matter of dieselisation of the Railways, we do 
not feel that we are qualified to express an opinion nor that we should 
attempt to d> so in view of the court decision. 


I regret that it is not possible to give you a more complete reply 
to your letter, the contents of which are sincerely appreciated. 


With kindest regards, 
Very truly yours, 
(Signed T. E. Sunderland) 
Thomas E. Sunderland 
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UNIVED FRUIT CO. 
( GENERAL OFFICES, 30 X JAMES AVENUES 
BOSTON 16, MASSACHUSE’TS 
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Honorable Governor of the Republic 
Col. Enriaue Peralta «+: "dia 
National Palace 

Guatemala 


October 9, 196 


Honorable Sir: 


Your Government is aware that operations of our company 
eonducted through Compania Agricola de Guatemala in the Pacific 
zone in your country has been operating business at great loss. 
The high cost of freight by rail charged by IRCA from Tiquisate 
to Puerto Barrios, having been raised considerably during the 
past few years, because of the failure of the tribunals in the 
Ripley case, has made it impossible for us to compete with 
other areas of banana growth. Also, the strong winds in the 
region which ruin the banana planting, constitutes another important 
factor for the losses. 


The company has made a careful study of the problem arriving 
at the conclusion that banana production in Tiquisate is not 
subject to favorable changes and, not being able to continue in 
a business that produces only losses, there is no other recourse left 
but to proceed to liquidate said operations. Luckily, the cotton 
production is developing very well in the Tiquisate area, and we 
are making it easy for farmers to obtain said lands in order to 
start the busines of cultivating cotton. By degree, from here on 
in, we will be executing our plan for the closing of the Tiquisate 
Division, so that during the course of 1964 we will have closed 
in full that part of our business. 


We have always had the policy of conducting our business 
within the laws of the country and under the pacts and conditions 
imposed by our contracts with the Government of Guatemala, and in 
the same form we will proceed to conduct the liquidation and 
closing of our business in Tiquisate. 


In laying off our workers, and in strict conformance with 
labor laws, the closing of labor in Tiquisate will cost the 
company a payment of near one million five hundred thousand 
quetzales(Q.1,500,000) for indemnizations covering dismissals. 
This amount will permit our displaced workers to cover not only 
their necessities as for their family until they find new work, 
but will permit them to invest in savings or other strong 
investment products. On the other hand, in conformance with 
what is explained. below, these workers can count with otner 
possibilities in agricultyral activities in their own zone. 


. 


In conformance with our agreement in contracts with the 
Government, we plan to give to the State, without cost, the 
hospital, the radiotelecommunications station and the 
telephone line, all with equipment and systems. Also, without 

; : aA a : bo transferred the 25 miles of 


Tabla 


railroad track for public use to which said contracts refer. 


Permit me to explain in greater detail the previous 
reference made to the ~roduction of cotton. The Compnany has 
been selling 2 large part of its lands on the Pacific coast 
to persons who have put the land to use for the cultivation 
of cotton. The remainder of the property of the Compania 
Agricola de Guatemala is also quite good for the cultivation 
of cotton, and the Company proposes to sell the remaining 
13,000 {hectareas)[Note: one hectarea is equivalent to 
2.471 acres] that it maintains.In all probability this land 
will be acquired by the cotton producers. This signifies 
that the land will continue producing and contributing to the 
national eccnomy in a greater form than presently because of 
the large losses the banarmm industry has suffered in this 
area. In effect, cotton is an appreciable source of profit; 
its producers will contribute to the national economy with the 
payment of taxes, and the displaced banana workers will have 
the. opportunity to work on their own land in the cultivation 
of cotton. 


Our drinking water installations, electric plant and 
mechanical, carpentry, and sawmill workshops, etc., we expect 
to sell to local interests in Tiquisate, who coud lend these 
services locally without the need of state or municipal help. 
This would constitute another direct benefit to the economy 
of the Tiquisate zone contributed by private initiative. 


Our school in Tiquisate will be donated to the Catholic 
Church, Archdiocese of Guatemala, with sufficient funds so that 
they can operate the school until January of 1965. 


We are contemplating the plan to consolidate the rest of 
the Tiquisate assets with the assets of the United Fruit in 
Bananaera, an economic unit which was to have been transferred 
to the Compania Agricola de Guatemala so that the latter would 
be operating the Bananera division under the same terms that are 
actually in force for said division under the conditions of 
the contracts effected between the United Fruit Company and the 
Government of Guatemala. 


From the aforementioned one can appreciate that the closing 
of business in Tiquisate would not produce adverse economic 
effects as was first thought. On the other hand, not only must 
the Bananera division be maintained but the Company is projecting 
a major investment in the cultivation of hananas of this division 
which would bring about benefit to same as well as benefit to 
the general interests of the national Guatemalan economy. 


The Company expects to be able to plant during 1964 two 
additional properties on the Atlantic coast with the new variety 
"Valery", which in our judgment constitutes the banana of the 
future. The Company has planted said variety of banana wtth 
experimental purposes in other countries and the results up to 
now hive been favorable. If, as we hope, the same results are 
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obtained with the two properties that we plant in 1964, our 
plan for the present is to expand the cultivation of Valery 
in the Bananera area, to obtain that same will constitute 

a healthy financial undertaking,. 


I am not going into further details on the above since 
this letter only has as its purpose to inform you and your 
government of our decisi. ,0o close Tiquisate and our plans 
for Bananera. Our representatives in Guatemala are at your 


entire disposal to deal with the details of this matter with 


you or with the governmental officials that you chose to 
designate. 
Very truly yours, 


Thomas E. Sunderland 
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ctobor 23, 1963 
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“ 

Mr. Tod Nolconbo and Ir, Pinto called teday to say that they had 
dolivered, 2t, 1:00 ‘iy bar. Sunderland's letter to tho head of the Cuctesala 
coverrecnt advising hin of our plen to conse benana operations in the Ticui- 
62to Divivicn. , 


Tho Provident yaad the isttcr in thoir presonee ond had very fow 
covscants. lio did cxy that he 28 concerned ahout public utilitios, partic. 
ularly water Sup rly and electricity, as there would bs lots of People loft 
in that Vicinity so vould continus to dspond en ths Suppliss whaich the 
Cospany hud ectabliched, Ho e2id that he would like Copies of ou 
With the Government coverins operations in Psnancra 
could tura then over to tha leg2l advisers to 
the opsrations coxbined undor ons of our contr 


Y contracts 
and Tiguicate so that he 
ctuly the forsibility of having 
2cts. 

Hr. Holcombe and kr. Pinto wero of the Opinion that tho Prosidcat 
would not publish anything about this for the tins being, end, 4f this proved 
to be the case, it wag their opinion that j‘r, Pinto should call on tic bine 
ister of Agriculture and Ciscuss the natter with hin to sco just what 
reictiony he hed gotten fron tho President and coo if he could find out wits 
instructions had been Given, Ps 


How that this lettey 3S beon delivered to the President, 4t cocns 
Lint the tine is Opportunies to write the letter to ir. Rath waich the Loreal 
Doprrt: on* has projared for you, ani, by copy of this lotter, I an acking 
Hr. Tol. to prepare a lotter Which we should send to the IRCA, 
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Mtr. ReVe Miller 
303% 0 Rew 


ttached ia copy of resuzé of what 
Althouga they still hold mest oz 3 
jd@eas reported to you in sy letter of 30 sury 1564, 
aensed and they almost acknowledsed that <5 
way obligatec to build the povtte 


meeting. 


Our impressicn is that they are 
moat they can, dut at the sane tiae taey 
the problem and pass it on to the next sovern=acnte 


ne A. will have to prepare the exp 
requested. We can 6o here items 2, 3 
your help and recommendations for itens 1,5 and 6. 


i trily yours, 
Ne a 
‘ 5 
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Mre TeAe Holconde 
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Dear Mr. Miller: 

Tast week we we e@ called vy the Minister of Communsl~ 
cations and Pudlic Works for ¢iscussioas oa the closing of 
@iquisate. The meeting was held at his o fice on Friday, Gee 
23 Octobere ‘ 
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English Translation 


Meeting ‘held the 23rd of October 1964, in the office of 
the Minister of Communications and Public Works. It 
started at 3 P.M. and finished after 6 P.M. The following 
mediated on the part of the Government: 


Eng. Joaquin Olivares M. Minister of Commv «ations 
and Public Works 
Lic. Carlos Humberto de Leon Minister of Agriculture 
Lic. Jorge Lucas Caballeros Minister of the Treasury and 
Public Finance 
Dr. Alfonso Ponce Archila Minister of Public Health 


and Welfare 

Lic. Jorge Jose Salazar ‘ Minister of Labor and Social 
Valdes Security 

Lic. Ramiro Alfonso Auyon B. Asst. Minister of Communi- 

cations and P. Works 

Lic. Federico Ojeda Head of the Legal Office of 
Salazar Government Head 

Lic. Raul Asturias 
Monterroso Attorney General 

Lic. Oscar Hurtado Prosecuting Attorney for 
Aguilar the Government 


Representing the Compania Agricola de Guatemala: 


tT, A. Holcombe 
Lic. Luis Felipe Pellecer C. 
Carlos E. Pintc 


Minister Olivares started the meeting stating 
that the Company had addressed letters to the Head of the 
Government on October 9, 1963 and June 30, 1964, but that 
since the channel used was not thr one established in the 
contracts, the letters had been filed; that on September 
2ist this year, the letter from the Company had been re~- 
ferred to him as Minister of Communications and Public 
Works, which is the official channel to know about this 
matter, jointly with the Ministers of the Treasury and 
Public Finance and Agriculture, and also the Minister of 
Public Health and Welfare, as the latter has a direct 
4nterest in the hospital; that they had requested the 
presence of the Company representatives to become better 
acquainted with the matter and thus be in a position to 
submit their recommendations to the Head of the Government. 
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Then he began reading Mr. Sunderland's letter of 
October 9, 1963 and after reading the first paragraph, he 
asked since when the Compary had had losses, and which 
fiscal years they covered; if there was any comparative 
statement of profit and loss for the entire period of 
operation in Tiquisate to bring out the average profit 


or ‘loss. 


The Minister was told that offhand we did not 
have the exact figures as we did not know in advance what 
was to be taken up in the meeting; that the Company had 
been bearing losses since 1958 and that they amounted to 
several millions of quetzales, the pertinent figures being 
in the office of the Profits Tax; that in the years 1962 
and 1963 the Company had had small profits on which the 
corresponding tax had been paid, but that such profits 
were due to the sale of lands as the banana had had 
substantial losses. 


Minister Olivares asked if the Company had 
considered the possibility of continuing the operation 
with the new banana variety. He was told that even with 
this new variety it was impossible to carry on the 
business. 


Minister Olivares then referred to the long 


analysis contained in the second paragraph of Mr. Sunderland's 


letter ‘and he asked for details in this respect, adding 
that the Government cared to know exactly the reasons why 
the Company had given up its operations and he asked that 
he be provided with the pertinent information. Nex* he 
mentioned cotton production, which according to the 
Company would contribute more efficiently to the national 
economy. He asked for 4nformation and figures to verify 
what had been asserted. 


Here, aS an answer, we made a brief history of 
the sale of lands, stating that the latter had been sold 
to private growers and to Company employees who were 
laid-off, including foremen and farm laborers; that in 
this way the workers would invest their severance pay to 
become independent with the help of bank loans; that 
because of the gradual way in which the Company had 
earried out the closing of its operations, no real 
economic setback or unemployment had been created, Aas 
the lands had immediately been put to use in cotton 
cultivations, kenaf, "“citronela", "te de limdn" and even 
yucca; that the former workers had become owners of land 
or of other businesses or they had been absorbed by the 
cotton growers. Also that many preferred to return to 


0x 521 


JACGFA 


their native locations to invest their savings there; that 
to date around 1,800 workers had been liquidated with 
severance? payments of approximately Q1,700,000.00. 


Minister Olivares asked whether we bad 
4nformation about the sale of lands and the way the lay-offs 
and severance payments had been made and, when we answered 
in the affirmative, he requested that we provide him with 
the pertinent information. Then he asked again for in- 
formation concerning the cotton production in the area as 
this they considered essential to back the report they 
should submit to the Head of the Government. 


Minister Olivares stated that in his opinion the 
Company shou ted its letter of October 9th 
giving the Government a pl its operations 
would be closed, thus making it possible the Govern- 
ment to exercise the "“a@erecho de tanteo" in several 
matters, particularly in ~egard to insta..lations and lands 
which the Government woulu possibly have wished to acquire. 
He was advised that insofar as lands were concerned; the 
"Instituto de Transformacion Agraria" had mediated in the 
problem prought about by the workers which in the end had 
been satisfactorily settled by both parties, the workers 
having acquired the lands. Reference was made to the 
donation of approximately 1,000 "caballerias" of land to 
the Government in 1955; that at present most of these 
lands are uncultivated and for that reason we considered 
that the Government was not interested in acquiring more 
neighboring lands on top of those now idle. 


The Minister of Labor mediated to state that 
his department had participated in the Company probiem at 
the request of the workers; that he had backed the workers 
in their wish to acquire all of the Company lands, out 
that later on he had realized that in fact they were 
committed to third parties and that any change: would 

of compliance with 
the buyers; later turned over 
to the courts where it had been settled in conciliation 
to the satisfaction of the parties and that next the 
Company began with the lay-offs making the payments pro- 
vided by the laws and that ever since his department had 
not received any complaint. 


(Dright under the Spanish law by which a partner has 
preference over an outsider for the purchase of a 
partner's interest. 


J ACPA 


Minister Olivares continued reading the third 
paragraph of the letter and inquired whether the Company 
had complied with its contractual obligations. We ans- 
wered that in our opinion the Company had complied with 
all its contractual obligations and that in each case the 
Government had issued documents which so acknowledged it, 
which documents the Company considered as 4 release. As 
an example, mention was made of the clause concerning the 
construction of the wharf; that by virtue of the 1936 
contract, ‘the obligation of constructing same had become 
a right, but that notwithstanding this the Company had 
undertaken to pay the #50,000.00, and made the payment in 
due time, the Government having issued the required docu- 
ments to evidence the compliance with this obligation. 


The Minister of Public Health mentioned clause 
9th, stating that in their opinion the obligation to enter 
into contracts for 8,000 acres was @ permanent one. He 
was told that the clause established as the only obligation 
the entering into contracts for an area of 8,000 acres and 
that the Company had complied and had a letter from the 
Government so acknowledging it; that the obligation was to 
be compiied with once and that neither the said clause nor 
the balance of the contract made any reference which 
obligated the Company to maintain contracts on the area 
mentioned. 


Minister Olivares then mentioned the transfer 
of the hospital, the 25 miles of railroad and the 
radiotelecommunications station, adding that perhaps by 
generosity on the part of the Company the letter had in- 
cluded the telephone network in Tiquisate. He inquired 
whether the railroad track included rolling equipment and 
he was told that it was only the track; that in the Rio 
Bravo-Tiquisate section there was a public passenger and 
‘peight service rendered by IRCA. He inquired if that 
section belonged to the Company and he was told yes, but 
chat since it was 4 connecting line with the so-called 
25 miles, arrangements would have to be made so that this 
part would also be turned over to the Government, as other- 
wise the 25 miles would have no useful purpose. He also 
inquired if the Company had inventories of the hospital, 
the railroad track and the radiotelecommunications' 
station and he was answered in the affirmative. Then he 
talked about the hospital, and said that the water and 
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light services were essential for its operation and that 
he had learned that the Company had already sold such 
utilities and he immediately inquired if the Company had 
discussed with the new owners the free supplying of such 
services to the hospital, as otherwise it would have to 
be arranged. He was answered negatively, inquiring in 
turn if the Government hospitals enjoyed such services 
free of charge. The Minister answered yes, except in the 
capital where the electric power public service was 
operated by a foreign company. He added that it was a 
constant policy to provide these centers with their own 
services, in addition to having a connection with the 
public services to guarantee its continuity in emergency 
cases. The Minister was advised that the hospital owns 
an emergency electric plant. 


Later he asked if the shops rendered services to 
the hospital, as, he said, a hospital of such a capacity 
should have its own shops to take care of its requirements. 
He was told that the Tiquisate Division was mechanized as 
a whole and that the shops had originally been established 
to maintain all the agricultural equipment, but that every 
now and then they also took care of hospital requirements. 


: hen he asked what had been done with the 
Tiquisate school. He was told that it had been sold to a 


religious order (Catholic) and that it was operating 
satisfactorily with the proper authorization from the 
Ministry of Public Education. He asked if we knew the 
amount of the fees and he was told that we understood they 
were very reasonable. 


The Minister of Public Health mediated to say 
that the action of the Company in closing down its operations 
in Tiquisate had been a purely unilateral action that the 
Government could not permit. 


It was answered that the Company had: complied 
with all its contractual obligations and that it had given 
due notice to the Government bringing out the reasons that 
had forced the Company to take such a decision; that all 
this time we had been under the impression that we had 
acted correctly, as we had not received any complaint or 
objection whatsoever, except for labor, and that the 
latter had been satisfactorily settled in the labor courts; 
that the Company had stated that it would ca:ry out the 
closing down in strict compliance with the laws of t*:: 
country and with the pacts and conditions imposed in its 
contracts with the Government, and that if we had failed 
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in anything we would appreciate our being told to comply; 

that for that reason we would like to receive from the 

Government a sta’.ement of the points with which in their 

opinion the company had not complied. They answered that 

the Government had no such obligation but that it was up ; 
to the Company to evidence to the Government that it had P 
complied with all its obligations. 


The Assistant Minister of Communications inquired 
as to the reasons why the parties had been lead to enter 
into the 1936 contract. He was told that we were not in 
a position to know wnat was the thinking of those who 
mediated at that time, but that no doubt for some it had 
been the drainage of the area, for others its development, 
etc. Then he said he thought it was the aggregate of 
many things, among which was that of being a source of 
employment and that is why he considered that the Company 
had not complied with all its contractual obligations and 
thus the unilateral closing down had hurt the Government. 


Licenciado Federico Ojeda Salazar, Head of the 
Legal Office of the Government Head, mediated to back up 
the opinion of the Assistant Minister. 


Then the question came up about the consolidation 
of the assets of the Compania Agricola de Guatemala with 
those of the United Fruit Company 50 that the Compania 
Agricola de Guatemala would operate the Bananera Division 
under the terms of the contracts of the United Fruit 
Company. They asked what the reasons were for doing this 
and were told that the Bananera Division was the only one 
of the Company divisions which was operating under the name 
of the United Fruit Company, a@ name which was a constant 
target for the extremists and that was one of the reasons 
why we preferred to operate under Compafiia Agricola de 
Guatemala; that up to now this was still under con- 
sideration and that anything we would do in this regard 
would be previously submitted to the approval of the 
Government. They stated that they saw the contemplated 
operation rather complicated and, in their opinion, this 
meant the drawing up of a new contract. We repeated what 
we had stated, that the problem was still under con- 


sideration. 


x The Minister of Public Health inquired if the 
Compania Agricola de Guatemala had any operation in 
Bananera and he was told no. He aiso inquired if there 
were any employees of the Compania Agricola de Guatemala 
4n Bananera and he was told no, but that in some cases, 
namely that of Dr. Iturbide (of which he was aware for 
they are friends), the Company made transfers, but that ; 
4n Bananera they stayed working for the United Fruit 
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Company. He said that in his opinion that was a con- 
solidation of operations, as the United Fruit Company 
was assuming obligations of the Compania Agricola de 
Guatemala, and that matters of this nature could not 

be handled without previous authorization from the 
Government. He was told that these were very isolated 
cases, and that they were made to protect the workers 

so that they would not lose the uninterrupted working 
record and thus continue under the protection of the 
benefits of the Pension Plan of the United Fruit Company 
and its affiliates, and that on the other hand there is 
no law forbidding these transfers. They they asked about 
the assets, as they said they had learned that large 
amounts of materiais had been transferred to Bananera 
and they were told these were taken up as sales. 


It was evident that they were interested in 
scrutinizing every operation carried out by the Company 
in this respect, with the purpose no doubt of exposing 
that by consolidating their assets the companies had 
failed in their contractual obligations. 


After that they inquired about the plans of in- 
vestment for the Bananera area and whether the two farms 
referred to in Mr. Sunderland's letter had been planted. 
They were advised that both farms are already planted, and 
upon their insistence about plans for investment, they 
were told that it was contemplated to carry these over a 
period of several years. They wanted to hear about the 
plan of investment and its effect on the national economy. 


Tne Minister of Agriculture took the floor to say 
that it was essential to speak clear and place the cards on 
the table; that the Company should inform in detail about 
the closing of Tiquisate, bringing out the reasons and 
verifying them; that it should also provide clear details 
about the investments in the Northern area and.that then 
it would be possible to find a solution to the problem; 
that the Government had no interest in hurting or in- 
timidating the Company to get something out of it; that 
the Government was interested in investments, were these 
national or foreign, offering the required guarantees; 
that it was not interested in small things such as the 
transfer of a worker from one Company to another, as 
this was something which concerned only the party affected; 
that the interests of the Government were greater and re- 
4terated that both parties agree to discuss the whole 
problem frankly, openly and in good will. He added that 
the 1930 contract had been fair, but that the 1936 was 
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bad, bad, so bad that it did not stand a legal examination; 
that the clauses in suspense could not remain as such until 
the termination of the contract and that a solution had to 
be found to put an end to then, but not to return to the 
former and force the Company to pay another Q50,000.00 for 
failure to construct the wharf, as the Government was not 
aiming at that. : 


The Minister of Agriculture also said that when 
he learned of the closing of Tiquisate he had cailed the 
Company representatives to find out if it was possible 
to set aside these lands for another cultivation or 
other operation such as livestock, as his department was 
4nterested in maintaining the jobs in the area; that he 
was categorically opposed to having them turned over to 
the workers to continue with the banana plantations, as 
he was positive they would end in a complete downfall, 
{nasmuch as, if the Company could not keep them up with 
all its resources end know-how, it was impossible for 
the workers to do so. 


Because of a certain discrepancy of opinion, 
we asked what was it that the Government wanted of the 


Company. 


The Ministers of Agriculture and Public Health 
replied that the official opinion was unified notwith- 
standing any discrepancy which might be noted; that the 
first thing to do was to settle the Tiquisate question, 
and once this had been settled to take up the consolidation 
of the assets of Compafiia Agricola de Guatemala and the 
United Fruit Company; that in their opiniun this would 
surely imply a revision or drawing up of a new contract. 


We asked once more to be given in writing the 
points which the Government wanted to have included in the 
exposition from the Company, but they answered they could 
not do it, but that this could contain: 7 


1 - Reasons why the Company decided on the 
closing of operations, properly documented. 


2 - Statement of having complied with all its 
contractual obligations, providing the 
necessary evidence. 


3 - Closing program, detailing the different 


phases: retirement of workers, severance 
paid; land sales, giving area and names of 
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buyers and cultivations which have been 
developed. 


4 — Comparative statement to bring out that the 
lands now planted to cotton have helped the 


country's economy more than bananas. 
5 - Detailed program of contemplated investments et 
for the development of the Northern Coast. 


6 - And any other information helping to justify * i 
this whole operation. 


They were asked if Mr. Sunderland's letter of 
October 9, 1963 could serve as basis and point of departure 
for the Company's exposition and they answered in the 
affirmative. 


The meeting was called off after 6 P.M. 
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‘hyo id have only recently returned to New York. 


Ss 
and discuss the movement of bananas from your Tiq uisate 
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18 April 1963 


Mr. John M. Fox, ° 
United Fruit Company 

30 St. James Avenue 

Boston 16, Massachusetts 


Please forgive me for not having 
responded soonez to your communication of March 27th 


1 think it is an excellent idea that we meet 


Division. If you could see your way clear to meet with me 
in New York for lunch on Wednesday, May ‘lst, it would be 
excellent timing. Our Pre sident, Mr. Harold Haase, will 
be in New York at the time in connection with a Board >? 
Mecting of the Railroad which takes place on Friday, May 
3rd and he could join us for a business conference cither 
during or after iuach. 


With kindest personal regards. 


“Sincerely, ‘4 4 


Chalet 


O. ROY CHALK 
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Dear Mr. Chalk: ; 
In caso ym missed it, I thought you would like to havo for . 


your sercobdco!: this very coxplinintary article covering your reeting 
with Prosideat Ydlicorss of Cuatenala. You are certainly to ba cengrat- 
wlated for this very fins piece ef public relations, 


This reminds ma of our unfinished business mo rasard ts 
tho transportatica problema frea cur Tiquisate Division via tha IRC\ 
to the East Coast. As I think I mado clear at our very pleasant 

', Yuncheen, tha Company waz ucder 4 vary severe bendicap dus to tho 
cost of thio freigat ond was facing the possibility of having to close 
down tho divisiea unless some remedy could be found, The operating 
figuros that I have beon looking at covering tha performanca this year 

‘\ €0 date ccaticua to bear out this evar worcealng oltuation. If this 

trend conticu2s, wa will soon hava no alternitiva but to discontinua 

. f the production and chipping of bananas from this Cccpany division. 


Now that your pecplo havo had an cpportuaity to look ovar 
: the situation I  wondaring if thoy hava been adle to coma up vith 
‘any cuggesticns which can ba of rutual dor2fit to hoth of cur cccpanics, 
X chall look forvard to hearing fzca you at your convente=ca, 


. _ Warn rogards, 
Mews ai '. Cordfally, 
‘ at ee . {Signed) Jobn 4. Fox 
a it Enclocura ee Paar ae. dre te ote wae? r. * by x a eae 
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1 August 1963 


Mr. Thomas E. Sunderland, President 
United Fruit Company 

30 St. James Avenue 

Boston, Massachusetts 


Dear Mr. Sunderland, 


It would be greatly appreadiated if we couid set up aw appo’nt- 
ment between August 19th and August 29th, 1963, at a mutually convenient 
place and time, for a discussion of general transportation matters involving 
the servicing of your account and the special equipment belonging to United 
Fruit and Compania Agricola and presently under lea’? te Us. 


Very truly yours, 


O. Roy Chalk 3% 


ORC/ss s 
ec: Mr. John Fox, Vice President vY Let me know date 
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MEMORANDUM 


May 29, 1963 
Mr. T. E. Sunderland: 


In the latter part of 1960 it became apparent that there was 
a very real danger that la:ge areas of land in the Tiquisate Division 
might be lost through encroachment by squatters, agrarian reform leg- 
4slation or a combination of both. At that time we owned approximately 
200,500 acres on the west coast of Guatemala, of which only 4,500 acres 
were classified as improved land. The remaining 156,000 acres were un- 
developed and presented an attractive target for squatters and propo- 
nents of agrarian reform legislation. 


Te demand for land‘in this area for cotton activities provided 
an opportunity to profitably dispose of the surplus acreage and the first 
step in this direction was taken by action of the Board of Directors on 
December 19, 1960, which authorized the sale of approximately 78,000 acres 
at that time. Subsequent authorizations increased the lands available 
for sale to approximately 160,000 acres. 

The various areas to be sold were designated by Block numbers 
and minimum selling prices per acre were assigned to each Block, with 
the understanding that the specified minimum rates should be improved 
upon whenever possible but that no sales could be made below the speci- 
fied minimum rates without your prior approval. 


Up to the present time we have received the documents on com- 
pleted sales covering sales of 107,124 acres with a sales value of 
$5,152,266.17. ‘The cash deposits in connection with these sales total 
$1,516,543.54 which is an average - for the cash deposits only -—- of 
approximately $14 per acre, or almost double the Book Value per acre 
of the lands sold. 


Te sales to date can be summarized as follows with respect 
to the minimum sales prices per acre: 


Minimum Sold at Sold Above - Average 
Acres Per Minimum Minimum Sales Price 
Sold Acre ae Acres _% Acres h _. Per Acre 


3,580 3,580 100 $18.00 
1,400 - 1,400 100 60.00 
1,190 “ce 2,390 100 28.04 
395,277 3 38,236 97 34.58 
30,150 30,150 100 43.19 
1,820 1,820 100 64.90 
2,312 ae A ae 65.00 
16,570 5 14,846 90 6€ .64 
305 


ais 3 40.00 
9,152 9 7,056 “77 84 50 
1,367 


100 100.00 
TO7,124 


1 ca 15,000.00 
~ 4 100,590 “94 18.10 
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May 29, 1963 


Mr. T. E. Sunderland / 2. A 
You will note from the foregoing that 94% of the acreage sold 
to date has been sold above the specified minimum rates per acre, 4% at 
the specified minimum rates and 2% below the specifled minimum rates per 
acre. Of the 2,456 acres in the latter category, 1,274 acres were sold 


to Mr. and Mrs. Giardino and the balance of 1,182 acres were sold at re- 
duced rates with your prior approval. 


Because of the reasoms outlined below we now request authori- 
zetion to sell an additional 613 acres at rates below the specified mini- 
Mums : 


Block I. This block consists of 292 acres and has a speci- 
fied minimum price of $45 per acre. None of the land in 
tois block has yet been sold. Mr. DeLawder advises that 
this land consists of broken heavy clay suitable only for 
second class pastures and has requested permission to sell 
this area for $25 per acre. 


Block M. ‘his block cmsists of 9,855 acres with a speci- 

fied min’mum price of $75 per acre. Sales to date in this 
block total 8,504 acres with an average sales price per acre 

of $83.53. However, there is a lot of 156 acres within this 
block which is woodland with second class soil and Mr. DeLawder 
has requested permissim to sell this lot at $50 per acre. 


Block J. This block cmsists of 2,477 acres with a specified 
minimum price of $45 per acre. The greater part of the block, 
2,312 acres, has been sold at $65 per acre but the remainder, 
165 acres, cosists of woodland with broken, second class soils. 
Mr. DeLawder has requested permission to sell these 165 acres 
at $20 acre. 


Because of the soil conditions mentioned we I ‘ve been unable 
to sell these particular areas at the minimum rates per acre and con- 
sider that the originally specified minimum rates per acre should be 
reduced. Offers to purchase these areas at the reduced prices have 
been received. 


Please advise if it will be in order to make these reductions 
which are summarized as follows: ; 


Land in Rate per Acre Dollar Value 
Block Acres Original Reduced of Reduction 


292 ‘ $ 5,840 
156 3,900 


365 
Sam 
R. O. Miller 


cc: Mr. J. M. Fox 
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MEMORANDUM 


March 8, 1962 


Mr. J. M. Fox: 


TROPICAL DIVISION LANDS 


At the close of 1960 the owned land pertaining to the divisions 
under the juridciction of this department totalled 1,510,678 acres. 


» The comparative figure at the close of 1961 was 1,355,132 acres, 
or a reduction of 155,546 acres. 


Various sales totalling 129,263 acres account for the majority 
of the reduction and the balance is due to corrections to actual measure- 
ments, donations, transfers to Governments, etc. ' 


According to the Accounting records the 129,263 acres were sold 
for $5,385,854.31. This represents the’ conversion of some mainly unpro~- 
ductive assets into a considerable number of dollars and receivables. 


Efforts to sell surplus lands are continuing but the market for 
lands and land values vary widely in the different countries. Squatter 
infestation and the resultant inability to offer the land for sale free 
of claims is a major obstacle in some areas. 


Comments on the individual divisions follow: 
COLOMBIA 


Sales totalling 16,927 acres were recorded during 1961, with the 
sale of ovr banana farms and the Patuca properties being the main items. 
We still own large areas of surplus land in this division and we have 
requested recommendations from the Division Manager as to possible sales 
or disposals. 


GOLFITO 


Authorization has been given to sell or otherwise dispose of approxi- 
mately 14,000 acres. No sales of surplus land have as yet been made under 
this authorization and due to the location and condition of the land, squat~ 
ters, and economic condition of the country, the prospects of selling any 
considerable acreage is remote. 


‘ 
LIMON 
The owned acreage in the Limon Division decreased by 22,064 acres in 


1961, with the sale of approximately 20,900 acres in the Rio Frio area 
being the largest single item c using this decrease. 


#1 llegible K 530 


Jara 


fn July 31, 1961, the Executive Committee authorized the donation of 
approximately 50,474 acres in this Division to the Government and this 
transaction is currently in process. This will leave approximately 125,000 
acres in this division. 


Mr. J. M. Fox March 8, 1962 


Interest has been shown in the past for the purchase of the balance 
of the Rio Frio lands (12,300 acres), the Talamanca lands (32,000 acres) 
and the lands in the former Abaca development (12,000 acres) but nothing 
concrete has developed to date. Howdver, authorization to negotiate for 
the sale of the abaca lands is being requested. 


The Banco Nacional has recently expressed interest in acquiring the 


Cacao Plant in Limén and the cacao acreage in the Limdn area. This matter 
is being followed up by Mr. Holcombe. 


QUEPOS 


The sale of 25,097 acres of surplus lands in this division has been 
authorized but no sales have been effected under this authorization as yet. 
Some minor sales are expected in the near future, but these are not ex- 
pected to Se important as regards either value or acreage. 


DOMINICAN REPUBLIC 


The sale of 18,578 acres of surplus land was authorized in 1961 and 
1,399 acres sold under this authorization. In August, 1961, the Manager 
advised that he had pending a sale of approximately 9,000 acres and sev~ 
eral smaller sales; however, no sales other than the 1,399 acres have 
been reperted. The disturbed conditions in this country have undoubtedly 
affected the sales possibilities. 


ECUADOR 


Sales of 38,665 acres during 1961 plus adjustments of acreage measure~ 
ments reduced the lands owned at the close of 1961 to 93,828 acres. Efforts 
are being made to dispose of the Tenguel area consisting of approximately 
77,000 acres, and the balance of the land, with the exception of 2 acres 
in Quayaquil, is in the process of being transferred to the Government. 


GUATEMALA EAST 

Authorization has been given to sell or otherwise dispose of 60,693 
acres of surplus lands and sales are currently being effected under this 
authorization. The estimated sales value of the land to be sold this year 
is $300,000. 
GUATEMALA WEST 


There is a good market for the surplus lands in this division, due 


/38 3 


mainly to cotton growing activities, and authorization has been given to 
sell approximately 134,000 acres. Sales of 47,395 acres were rerorded 
during 1961 with a sales price of $2,581,995.50. Sales for 1962 are ex- 
pected to approximate this value. 


Mr. J. M. Fox March 8, 1962 


HONDURAS 


The sale of 43,447 acres of surplus land has been authorized but only 
1,989 acres were sold in 1961. Sales are continuing but there is little 
demand for the land, even at the low prices which can be obtained. 


ARMUELLES 


Authorization to sell 12,837 acres of surplus land has been given 
and 1,095 acres were sold in 1961. Occupation of idle land by squatters 
has been an obstacle to sales and the possibility of selling some of the 
land to the Government is currently being explored. 


BOCAS 


Authorization to sell 9,339 acrcs of surplus land has been given but 
no land sales were recorded during 1961. 


NICARAGUA 5 

There are 13,878 acres in this division of which 3,829 acres are 
classified as "Improved". The majority of the improved acreage is in 
oil palm and timber. This entire division could be considered as sur- 
plus but current plans are to retain ownership pending an anticipated 
increase in land values expected to result from opening of the Rama 
Highway which is now under construction. 


GENERAL 

The attached detail shows the status of owned acreage as of the close 
of 1961 bw divisions and the acreage which has been authorized for sale 
or other disposal. With the exception of Colombia and Nicaragua, all 


divisions have been authorized to sell or get rid of land to the extent 
of 422,700 acres. 


R. O. Miller 
Attachment 


cc: Mr. R. A. Holcombe 
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DETAIL OF OWNED ACREAGE, 12/31/61 


Authorized 
Arres for Sale or 

Division Owned Other Disposal # Balance # 
Colombia 64,071 vial 64,000 
Golfito 132,044 14,000 118,000 
Limon 175, 268 62,775 112,500 
Quepos 60,682 25,100 35,600 
Dominican Republic 42,622 17,200 25,400 
Ecuador 93,828 93,826 2 
Guatemala East 142,555 60,700 81,800 
Guatemala West 148,655 86,600 62,100 
Honduras 255,407 41,500 (1) 213,900 
Armuelles 91,207 11,700 79,500 
. Bocas 134,915 9,300 125,600 
Nicaragua 13,678 — 13,900 
TOTAL 4 .3385,332 . 422,701 932,302 


| 


# Approximate 


(1) In addition to authorization for sale or other disposal of 
this owned land, authorization has been given to sell or 
otherwise dispose of 47,700 acres of leased land. 
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1959 1960 1961 
(in thousands of 
dollars) 
mpeny Failway within Tiquisate 
Hetntenance cf Wer and Structures $ 80.0 $ 60.2 §$ 30.7 
Maintenance of Ecuipment 35.7 32.5 26.2 
Transcortation 
Fuel for Locomotives 21.0 22.6 17.4 
Znzineers, Firemen and Trainmen 42.3 36.4 25.0 
Cther 43.8 38 .6 31.8 
Tocei 222.8 190.3 131.1 
oun= Paid to I.R.C.A.# 1793.9 2282.7 1790.9 
mane Loadinz Expense 521.3 731.6 466.1 06.2 
tal Transportation and Loading Cost $ 2538.0 $ 3204.6 $ 2388.1 $1383.11 
2s cf Bananas Shipped 13,799 17,559 13,693 7,305 
ST PER'CAR. * . $183.92 $182.50 $174.40 $189.34 
# 


Adjusted to post-Ripley rates for 1959 and 1960. 
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MEMORANDUM 
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J. M. FOX 
Mr. Fox: 


As a matter of interest and information, we have ‘summarized the 
shipments from Ecuador by market for 1963 and 1964 for the period ending 
May 30th. 


Scem % Increase or 
Market Stems Boxes Equivalent Decrease 1964 


U. S. & Canada = 8, 677, 996 906,268 9,244,413 
owe 4,318,778 9,742,161 10,407,629 +12.6 


Europe 3,735,856 81,752 3,794,250 
... ° $9 5,950,113 683,260 6,438,156 +69.7 


Japan 2,358,478 2,300 2,360,395 
a4 3,654,699 797 3,655,363 +54.9 


South America 402,788 2,690 404,709 
" « 222,538 - 222,538 -45,0 


Total 15,175,118 993,010 15,803,767 
" 14,146;128 10,426,218 20,723,686 +31.1 


Ecuador's total shipments for 1953 were approximately 43,000,000 
equivalent, 


If shipme ts continue at the present rate, total shipments for 
1964 will be some 56,000,000 stems. Present indications, however, are that 
production may fall off somewhat and present rate: of incrcase over 1963 may 
not continue, It seems safe to predict, nevertheless, thet totai shipments 
for 1964 will be well over 50,000,000 stem equivalsnts. "his is by far the 
largest amount of bananas that has ever been shipped from any cne country 
during a year, It is common knowledge that for many years total available 
production has never been shipped due to lack of purchzsers; however, 1964 
looks like the year that Ecuador will reach its full potential, and this 
makes Eddie Taylor's task difficult. The producers are at the moment in 
the driver's scat and are in a bargaining position--especially those who 
have good fruit, The banana business is making a real contribution to the 
economy of the country and the currency is hardening, 


It is interesting to speculate what would heopen to the banana 
markets if there should be an extended interruption to this supply due to 
labor difficulties or revolution, It would be spectacular, However, at 
the present time this appears unlikely, 


So long as the Ecuadorian Government is able to get funds to 
build roads to undeveloped areas to replace the abandcaments, there docs 


not appear to be any reduction of tonnage in sight due to loss of acreage, 


Dx SYA 


Therefore, to meet the competitor who needs only a ship charter and 2 check- 
book (no investment or overhead) to stay in business, the Company must accom- 


plish three things: 


(1) Have a better product than our competitors. We already do, 
with the exception of our shipments from Ecuador, 


(2) Have a product that is very competitive costwise landed 
in the States or Europe. This is in the miil,. 


(3) Have a dependable source of supply. We believe that with 
the Valery the biggest danger to supply, namely, blowdowns, 
will be minimizec. The policy of having some 4,000,000 
stems of “insurance” production also should help substan- 
tially to make supply more dependable, 


RO Vi kbs 


cc: Mr. T. E. Sunderland 
Mr. H. C. Cornuelle 
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AVERAGE PRICE PER 100 LBs. ~ STEM FRUIT , & fs) 
EASTERN U.S. PORTS in 4 0 
Da 
1963 & Poo 
, bee 4 q ”“~ 
Average at | fP 
Honduras Armuclics Ecuador Guat. Rast Guat. West - Rep. Divisions Q 
January $ - $5.79 $ - $ - $ - $- c $5.79 
February 5.62 6.20 6.27 5.86 - - 6.20 
‘ 
March 5.52 6.35 . * 5.96 5.24 rete 5.03 5.93 
April 5.67 6.78 6.22 6.21 - 5.89 6.33 
May 5.71 6.48. 5.80 5.80 ~ = 6.05 
June 6.21 6.50 5.99 5.75 4.57 5.59 6.07 


.79 


December 


Total Year 


Form 


Source: 


Arcwelles 

Bocas 

Colombia 

Ecuador 

Golfito oF 
Guatemala ax 
Guatemalo 

Honduras 
Dominican mae 
Quepos 


Total All Divisions 


Source: Form 71 


». OM FRUIT ONLY 


1955 - 1963 


—-_ eC 


Judd aS J6 86,69 S651 86.22 S482 $519 $5.68 $5.56 
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AVERAGE BANANA PRICES PER CWT, 
eine eterna ey 


a EEE 
ALL_ EASTERN U.S, (NEW YORK AND BAL \LLIMORE) PORTS OF INPORTATLON 
~ STEM. FRUIT ¢ ONLY 


1955 - 1963 


atenala Ea £) 
atemala oo 


“Sel All Divisions 


$6.55 


Form 71 


atemala owe 


atemala Wes’ 
pnduras ; S 
buinican Republic’ . 


epos 


tal All Divisions 


URCE; FORM 71 
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AVERAGE BANANA PRICES = puR CWT. 
STEM. FRUIT ONT, LY 


1955 = 1963 


$4.13 


SOUTHERN, U.S. PORTS CHARLESTON, _ NONI ANI NEW ORLEANS) ( or oes LATION 


$5.01 
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© Planting Rhizome ‘@) Germination ® Three-month old (5)six-month old mother 


mother plant with plant with daughters 
daughters 


@) Mother plant ready tor()Second ueneration ®yiecond ucneralion 
harvest witis daughter mother plant with mother plant ready ' plant ready for harvest 
and pranddauyiter douyliters ’ for harvest with 


rave generation mother ((Gynird cteneration mother 
Plant with daughters 
with daughter and prand- 


daughter ond crand- daughter 


dawslter 


. This succession of plant cencrotions may conlinuc indefinitely DEF ENDANT'S 


wuless interrupted by disease or other problems 
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(Stem Equivalent Used For Box Shipments) 


POUR-YEAK AVEKAGE, 1960 - 1963 
TIQUISATE BANANERA KONDURAS 


210 254 


5 73% 


in 
d Wharf 


sSnipped/Acre 
Lost/Acre 


ublings. and 


sc Enipped/Acre 
Lost/Acre 


Per Acre 


TOTAL GO? SYEMS SHIPPED/ACRE 


77¢ 
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Average Acres in Bearing 
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ARMUELLES 


237 


61% 


GOLFITO 


STixwis SULPPEL AXNL LOSS PER ACRE 
(Stem Equivalent Used For Box Shipments) 
2960 
TIQUISATE BANANERA HONDURAS ARMUELLES GOLFITO 

236 18: 216 27 
58% ‘ 64% é 


on 
? 
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‘ 5 in 
Farm and Wharf 


Stens Shipped/Acre 
tems Lost/Acre 


> Silpped/Acre 


Lost/Acre 


Blovwdowns 
Shipped/Acre 


: A 
ms Lost/Acre 


Total Stens Lost Per Acre 


@ of Stems Shipped/Acre 


Plus Stems Lost/Acre 
- TOTAL OF STEMS SHIPPED/ACRE 
PLUS SVEMS LOST/ACRE 


Average Acres in Bearing 


. o) v . 


(Stew Byulvalent Uoed For Boa Ghilpments) 


HONDURAS 
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71% 


Average Acres in } 


Ls ij ’ ’ ] 
PVP. subbaial Adit LAK 


(Glew Mauivatont Use Mow lox 


TLQUISATE DANANKKA WMUKLLS GOLFITO 
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(Stem kquivalent. Used For Boa Shipmeits } 


LIGS : 


WIQUISATE BANANEKA HONDURAS ARNULLLES GOLFITO pocas es 
1. SUEMS SUTPPRD PER ACRE 196 20 297 208 213 kit x 


us 2 ra 3% 24 3% 
NS ¢. Lost Due to 3lowdoxns 143 5 52 122 112 e 
Ss of Stems Shipped/Acre 38% 15% 14% 35% 31% Zk 
On Flus Stem: Lost/Acre 
XY a. Lost Due to Doublings and 
~~ Uprootings 13 36 15 2 32 36 
t nipped/Acre 8% &F 


Average Acres in Bearing wushsserte : 8,301 2.295 24,801 23,135 
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RINUZES S OF 0 OF KEETING OF ROARD CF DIRECTORS 


io 


ee SND 
Jol 7 7F sew York, We. Y., March “es 


The repm:lar monthly meeting: of the Board of Directors ef 


national Railways of anerica 


at 11:00 A Bb og SP ican aeeaes Pete i os : 
Metiey AL Os Of Broadway, lew Yor :. 3! DUrSuant to die notice 


sent to all of the Virectors. 


Cia. Agricola de ‘natenala 
Transfer - 190 Ranana Cars 


Wir. Beal put before the Zoard for decision whether to purchase 100 
out of the 200 banana cars srmed by vompania Ag teola de Guatemala and mt 
anto service in 198. sr. ‘icGovern and i‘r. Pollan at this point left the 


It was then exolsined that the a.1estion for decision arose in 
the following way. Under the agreements, between this Company and agricola, 
the latter owns the equipment (locomotives and banana cars) needed to move 
-ts west coast bananas. Prior to the 2rreement of say 15, 1948, between 
this Company and Agricola =; which ariveement, among other things, fixed the 
terms for the ise by this Jompany of che equip:ent cued oy Arricola - 
banana cars liad been acquired by Agricola and were lucated in Guatemala 
available for hauling its west coast bananas. Of these GLO banana cars, 

service in 198. 
cv vement of May 18, 19n8, provides in relevant part that wher 
Agricola decides that any of its equipment is no longer required for its 
banana transportation business in Guatemala, this Company has the right to 
buy such equipment in whole or in part at its value on the books of Agricola. 
Under date of February 25, 1956, Mr. Redmond, President of United 
Fruit Company, advised Mir. Bradshaw by letter that 100 of the 200 banana 
cars put into service in 198 were not needed for west coast banana ship- 


ments to Puerto Barrios and that the book value of these 100 cars was ap- 


proximately $200,000. A copy of Mr. Redmond's letter was furnished to each _, 
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member present, from which letter it appeared that if this Comoany did not elect 


, 


to purchase the 100 banana cars, it was intended to nove them te Panam. 


~ 


Mir. Seal stated that counsel had advised that isrteoln wa: 


sts 190 banana cars if it so desired, subject only 


. , tye of poh os 
y the covitract rigzhts ov u.is 


Company to purchase them or some of them at their book value. 

ir. Teanyson stated that Mr. “radshaw tid in two lotters recomscnued uiaine 
St this Company purchasing any of the Apricola banana cars, principally on the 
‘rounds that any money to be spent for equipment could be better spent in iuving 
box cars rather than banana cars since box cars have mure capacity and are weather- 
proof whereas banana cars are not weatherproof. A copy of Mr. “radshaw's letter 
to ir. Tennyson, bs: 57 of Februar; 27, 1956, was rurnished to each nember pres- 
ent. It was explained that counsel had advised that since this vompany was siven 
by Agricola the right itself to sélect the particular 100 cars or oart thereof, 
2t was not necessary for Agricola to s»ecify the number of the Yarvicular cars 
offered for purchase. 

There was full discussion,-after which, on motion duly mace, seconded and 
unanimously adopted, it was 

RESOLVED, that this Company will not exercise its rifht to buy 

109 banana cars owned by Compania Agricola de Guatemala (out of 200 

such cars put into service in 19h6) or any of them and tre proper 

atsicers of this Jomvany we ane vcy nereby are autnortzea and ine 

Structec to notify Vompania Agricola de ‘imatemala accordingly. 

pon motion it was voted to adjourn. 


A true record, 


retiry. p “ ae “) 


IAS 5 ign’ Adj Meeting July 2, 1957, New York, N.Y. 

An adjourned meeting wa 1.06. rs of International Railways of 
Central America was held on Tuesday, July 2, 1957, at 10:30 A.M. at No. 57 Broadway, 
New York, N.Y., pursuant to the adjournment of a meeting held on June 27, 1957. 


The following Directors, constituting a quorum cf the Board, were present: 


Messrs. Gerald F. Beal, Chairman, 
W. Palmer Dixon, 
George Leib, 
James McGovern, 
Hugh R. Partrige, 
Harold A. Sutphen, 
Frank I. Tennyson, and 
Herman E. Willer. 


The meeting was called to order by the Chairman, The Secretary kept a record of 


the minutes. 
Stancara Fruit & Steamship Co. 
The Chairman referred to the draft letter agreement dated June 20, 1957 addressed 


to Mr. D'Antoni, President of Standare Fruit Company. 

Mr. McGovern stated that he would not withdraw from the meeting but that he would 
take no part in the discussion and would not vote. 

There was a full discussion of the matter, after which upon motion duly made, 
seconded and adopted, it was 

RESOLVED, that the Chairman, or other proper officer, be and hereby is au- 

thorized to advise Standard Fruit Company that this Company agrees in principle to the 
rates for banana transportation stated in paragraph 3 of the draft letter dated June 20, 
1957 and to the elimination of wharfage and switching charges, as provided in pavagraph 
3, if and when arrangements satisfactory to both parties can be ‘i with labor for 


Standard Fruit to take over th: Operation of unloading bananas from cars to steamer on 
the pier at Puerto Barrios (subject, of course, to consideration of the Referee's 
decision in the Ripley Case, a copy of which decision would be sent to standard Fruit 
Company), and further 

RESOLVED, that the proper officers of this Corporation be and hereby are 
requested to continue their study, with advice of counsel, of the other provisions of 
the June 20, 1957 arate ‘letene and to present their reconmendations before the execution 
of a written contract is authorized between this Company and Standard Fruit Company. 


Mr. McGovern took no part in the discussion of this matter and he did not 
BS DE ne above ESO utions. A Pe 
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RESOLVED, that the Board hereby approves the Management's action 
of authorizing the offer of $250,000 per annum for increased wages and 
other benefits in case of abcolute necessity in an endeavor to reach an 
agreement with the SAMF in the current negotiations for a collective pact 
of working conditions, and further 

RESOLVED, that contingent upon the arrival at an agreement whereby the 
Company can separate from its service certain of the personnel not necessary for 
operations, the Management be and hereby is authorized to spend approximately 
$500,000 for the severance pay required by law on the basis of procedure out- 
lined in memo submitted to each member of the Board at the meeting. 

Mr. Beal then stated that the Management proposed to send to the President of 
Guatemala a radiogram in the form submitted to the meeting. There was a full discussion of this 
message including that part which indicated a willingness to consider favorably a sale of the 
Guatemala properties of the Company to the Guatemala Government. During the discussion it 
appeared to be the consensus that operations of a public utility character in Guatemala (such 
as those of this Company) were constantly the target of nationalistic attacks, that losses of 
the character expérienced this year in Guatemala could not properly be borne much longer from 
resources outside Guatemala, and that the possibility of a sale to Guatemala should be explored 
in the interest of the stockholders of thie Company and to protect their investment, now so 
much in jeopardy. 

After this discussion and upon motion duly made, seconded and unanimously adopted, 


it’ was 


RESOLVED, that the Board approves the sending to the President 
of Guatemala, a radiogram in the form and content submitted to this meeting. 


, ‘Thomas Bradshaw, President - Resignation 


Mr. Beal informed the Board that Mr. Thomas Bradshaw, President of the Company, for reasons 


,of health, intended to resign from the Company's employment during the Spring of 1959, at a date 
to be determined later. 

Upon motion duly made, it was voted to adjourn. 

A true record. 


Attest: 
signed: Frank I. Tennyson ) 


Secretary by S52 
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{ INTERNA 


ST 02 Reina 


MONAL KAILWATS OF CENTRAL AMERICA 


MINUTES GF TIE MEETING OF THE HOAKD OF DIRECTORS 


A snecial meeting of th: 
was held on Monday, January 26, 
pursuant to. all f the Chairman, 
Tie following Directors, 


Messrs 


January 26, 1959, New York, N.Y. 


Board of Director: of International Rartways of Central Ameri’ 
1959, at 11:00 A.M., at No. 57 Broadway, New York, is. v.. 
due notice of which was sent toall of the Directors. 

constituting « quorum of the Beard, were present 


Geraid F. Beat, Caairman, 
W. Palmer Dixon, 

James McGovern, 

Hugh R. Partridge, 

Harold A. Suiphen, 

Frank i. Tennyson and 
Herman E. Willer 


Messrs. Inzer B. Wyatt and W. C. Pierce of Sullivan & Cromwell. counsel for the Company, 


were present by invitation. 


The niceting was called to order by the Chairman. The Secretary kept a record of th. minutes 


The minutes of the mecting held on January 8, 1959 were read and approved 


Mr. Beal referred to the 


Guatemalan Labor 


strike instituted! in Guatemala by the SAMF (Railwaymen’s Union) 


on January i/, 199%, tie resultant appointment of Cvlonel tierce siany tiernandes, as interventor, and 


the militar:zation of the Company’ 


Mr. Beal stated that Mr. Sutphen, 


¥ property in Guatemala by edict of President Ydigoras of Guatemala. 


accompanied by Mr. Vincent Rodriguez of counsel, had visited 


Guatemala and requested Mr. Sutphen to give a summary of his visit. In his report, Mr. Sutphen 


ointed out that the Foard shoulll decide what pelicy should be pursued in resard to compulsor 
P t y if a P y 


arbitration to which the Company may be sirdjeeted at any time. 


Mr. Sutphen referred to the fact that the Company's Diesel electric road locomotives had Seon 


transferr.d to operations in El Salvador and suggested that they be kept in that service during th« 


present emergency. He also suggested that. for the present, no funds be sent from El Salvador to 


finance ope rations in Guatemala. 


. 


After a discussion and, upon motion duly made, seconded and unanimously adopted, it was: 


RESOLVED that 


the Company's Diesel electric road locomotives should be 


emnployed, until farther action vy the Board, for El Salvador traffic and should not be 
removed from El Salvador without the prior consent of the Chairman of the Board or 


any twoof tae D rectors: and further 


RESOLVFD that 


“without sim.lor authorization by eithe ¢ the Chairman of the Board or any two of the 


Directors 


no funds of the Company shall be transferred from El Salvador 


; 
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INTERNATIONAL KAILWAYS OF CENTRAL AMERICA 
MINUTES OF THE MEETING OF TIE HOARD OF DIRECTORS 


* January 6, 1961, Jersey City. N.J. 


America was held on Friday, January 6, 1961, at 11:00 A. M.. at No. 1 Exchange Place, Jersey 


City, N.J.. pursuant to due notice sent to all of the Directors. 


The following Directors. constituting a quorum of the Board, were present: 


Messrs. James McGovern, Chairman, 
James B. Cunningham, 
Walter 3. McGregor, 
Hugh R. Partridge. 
George A. Ruckle, 
Frank 1. Tennyson, 
Herman E. Willer. and 
Louis facger 


The meeting was called to order by the Chairman. The Secretary kept a record of the 


minutes. The minutes of the mecting held on December &, 1960 were read and approved 


Income Statement, November, 1960 
and Financial Position 


Statements of operating Fesults for November, 1960 and of current financial position were 


subrnitted. 


Ripley Case 


Mr. McGovern reported that counsel for the plaintiffs’ in the Ripley Case had requested the 


Supreme Court to issue an order requiring the Company to keep any amounts collected under the 


judgment or investments in high grade securities made therefrom in a special escrow account 


pending the fixing of counsel fees and expenses and that Mr. Inzer Wyatt of Sullivan & Cromwell b 


consented to granting the motion of plaintiffs’ counsel! because it seemed to Mr: Wyatt that tue 


suggestion was in the interest of the Company. 


Members of the Board expressed disapproval of the action of Mr. Wyatt and after further 


consideration and upon motion duly made and seconded, it was F 


RESOLVED. that the services of Sulliv in & Cromwell in the 
Ripley Case be terminated and in their stead Mr. Abraham Weber, 
70 Pine Street, New York. N.Y¥., be engaged as counsel for this 
litigation and tn particular, to oppose the motion of plaintiffs’ 
counsel and any order based thereon to hold the amounts collected 
in the Ripley Case in escrow. 


Mr. Tennyson read a copy of a letter which he had received from Sullivan & Cromwell 


advising that the United Fruit Company was planning to file with the Court of Appeals a motion 


sometime during the week of Jannary 3rd with the return day 


IT 52. 


for rearguinent of the Ripley Case 


FoHh 
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~~ INTERUATIONAL RAILWAYS OF CENTRAL AM ERICA ; 
} MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS 


— oe oe 


February 3,1961, New York, N.Y. 
The regular insuthly meeting of the Board of Directors of International Railways of 
Central America was held on Friday, February 3, 1961, at 11:00 A.M., at No. 70 Broadway, 
New York, N.Y., pursuant to due notice sent to all of the Directors. 


The following Directors, constituting a quorum of the Board, were present: 


Messrs. James McGovern, Chairman, 
James B. Cunningham, 
Walter B. McGregor, { 


Hugh R. Partridge, 
George A. Ruckle, 
Frank 1. Tennyson. 
Herman E. Willer. and 
Louis Yaeger 


The meeting was called to order by the Chairman. The Secretary kept a record of 


the minutes. The minutes of the meeting held on January 6,1961 were read and approved. 


Mr. McGovern re srted on the following matters: 


? . Guatemala: 
. 2,000, 000 


d from El 


a - Labor 

\ , b - Export-Import B 
| for Highways from 
Molino to the Frontie 


c - Mayan Line 


ank Loan to Government of $1 
Rio Hondo to Ocotepeque an 
r of El Salvador 
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INGER CATIONAL KAILWAYS OF CPN TEAL AMERICA 
MP. TES OF MEPTING OF DOARD OF DICECTORS 


Ye! yA March 3, 1961, New York, N.Y 


The requiar ceomthly meeting of the Moard of Mieectors of International Railways of 
Central Amerin a was held on Friday, March 3.1961, at 11:00 A.M..at No. 70 Broadway, 
New Yors. N pursuant to due notice sent to all of the directors 


; directors, constituting a q sorum of the Boara, «: 


Janes B. Cunningham 
Harold W. Haase, 
Walter B. La Greger, 
Huch R. Partridue 
George A Ruckle 
Frank 1. Tennyson 
Herman E. Willer, 
Lou:s Yaeger 


Mr. Abral.aca K. Weber, Counsel for the Company. was preser: by invitation 
Mr. Haase presided and called the meeting to order. The Seeret iry kept a record of 
minutes. The minutes of the meeting held on February 3,196] were read and approved 


Death - Mr, James MeGovern 
Chairman of the Sioard 


Mr. Haase reported the sudden death of Mr. James McGovern, Chairman of the Board. 


at New Orleans, La., on February lo, 1961 


Upon motion duly made, seconded and unanimously adopted, it was 


RESOLVED that the directors of International 
Railways of Central America record with deep regret the 
sudden death on February 14, 1961 of James McGovern 
Chairman and wish to express their dvep appreciation of 
his exe eptional services on behulf of the Company, his 
loyalty. his keen interest in the Company's affairs and 
hixie sense of duty and fairness and be it further 


RESOLVED that a copy of this resolution be 
tendered to his bereaved family 


Acting Chairman - Mr... W. Haase 
Mr. Haase stated that it was in order to elect a Chairman of the Board. A discussion 
had and upon motion duly made and seconded, Mr. Haruld W. Haave was elected Acting 


‘rmanotthe Board. Me. Ruckle not voting 


Bivegior > 6c: River 8. Ges 
Mr. Haase called attention to the fact that due to Mr. MeGovern’s death, ther . as a 
veaney inthe Board. Mr. Yaeger proposed the name of Mr. Oliver R.Grace and Mr G. ace 
‘wet elected a director, 


At the invitation of the Board by telephone, Mr. Grace joined the meeting shortly 


thereafter, 


# + k 


} General Conditions - Guatemala 
/ and FL Salvador 


Mr. laase renorted on the following matters, among othe rn: 


Guatemala: 


a+ Neeaus Beulge Refiueery 
be Repeyua Refinery : dD X Ltr 
a+ feeder beret ' 


+ meen a en - Aiegertend \ 
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INTERNATIONAL RAILW AYS OF CENTRAL AMERICA 
MINUTES OF _ E Sh OF TNOARD OF DIREC TORS 


an 52 17,1961, New York, N.Y. 


ch : 
The regular meeting of the WEIN a ich waa recessed on March 3,196) was 


reconvened on Friday, March 17,1961, at 11:00 A.M., at No. 70 Broadway, New York N.Y. 


pursuant to the resolution of the Board adopted at the meeting held on March 3,196). 


The following directors constituting a quorum of the Board, were present: 


Messrs. Harold W. Haase, Acting Chairman, 

James J}. Cunningham, 
Oliver R.Grace, 

‘ Hugh R. Partridge, 
George A. Ruckle, 
Frank 1]. Tennyson, 
Herman E. Willer,and 
Louis Yaeger 


Mr. Abraham K. Weber, Counsel for the Company, was present by invitation. 


The mecting was called to order by the Acting Chairman. The Secretary kept a record 


of the minutes. The minutes of the recessed meeting held on March 3.1961, were read and approvt 
ez 


1.R.C. A. Common Stock - 


* a + Held by United Fruit Company 


Mr. Yacger informed the Board that he had made a proposal to the United Fruit 


Company to purchase the entire amount (approximately 233, 700) shares of I. R.C.A. 


common stock held by United Fruit Company. 


Mr. Ruckle raised the question whether the Company might buy the United Fruit holdings. 


Mr. Yaeger stated that he would abide with the pleasure of the Board and withdraw his bid if the 
Board decides at that mecting that the Company should submit 4 proposal to buy the stock held 


Mr. Yaeger then left the meeting. 


by United Fruit. 
ld by United F “uit was then 


The question whether the Company should bid for the stock he 


as interested in favoring 


r.Ruckle, none of the Directors w 


discussed. With the exception of M 


any such suggestion, for the reason, among others, that the dividend arrears on the Preferred 


Mr. Weber left the meeting. 
‘3 Standard Fruit & Steamship Co. 


ra *. + : Wharface and Rate Reduction 
Shariace oo 


“Stock were sO substantial. 


Mr. Haase advised the Board that the Standard Fruit and Steamship Co. had applied for 


r export banana trafti 


reduction of the freight rate or cane ellation of the wharfage charge on thea 


and it was most difficult considering all cireunmstances Co make such reduction although further 
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consideration is bein, 


wd 


od eho = ihecngrpe ttetA. AMERICA 


S OF MEFPTING OF BOARD OF DIRECTORS 


April 7, 1901, New York. N.Y 


gular monthiy meeting of the Board of Directors of International Railways 


The rv 


of Central Arnerica was held on Friday. April 7,196), at 11:00 A.M. ,at No 70 Kroadway., 


New York, N pursuant to due notice sent to all of the directors 


constituting the entire Hoard, were present 


The follow 


ng directors, 


Harold W. Haase, Acting Chairman 
James TS. Cunn.iyhain 

Oliver K. Grace 

Walter B. McGregor, 

Hugh R. Partridge, 

George A. Ruckle, 

Frank |. Tennyson, 

Herman E. Willer,and 


Louis Yaeger 


Messrs 


Mr. Abraham K. Weber. Counsel for the Company, was present by invitation 


Mr. Haase presided and called the meeting to order. The Secretary kept a 


secord of the minutes. The minutes of the mecting held on March 17,1961 were 


evad and approved J 
— 


Income Statement. February, 196! 


and Financia! Position 


Statements of operating results for February, 1961 and of current financial 


position were submitted. 


Form of Minute 8 


Upon motion duly made, secenied and unanimously adopted, it was 
should include only 


Board takes 


RESOLVED that minutes 
those matters in connection with which the 
action either to approve or disapprove or matters 
considered to be of special importance. 


Matters: of miscellancous information or discussions are not to be included 


inless one or more members ‘signify to the contrary 


we one enemwe-alh.. atin tenthcene an aecatmmee 
‘ 


¢ 


‘ 
April 7, 1961, New York, N.Y. 
‘ 
Avanal Meeting, May 31,1961 
Proxy S Soliciting Material 


Upon motion duly made, seconded and Uhaninously adopted, it was 
RESOLVFD, that th. persons whose names are 
wi 4 Pata shall comprise the slate of nomine en for directors 
Selevted by the Board for election at the Annu 

é al , 
held on May 31,1961: ay ward 


James TD Cunningham 
Oliver NR. Grace 
derek W. Thaawe 
Walter DB. MeGregor 


Edwin C. Price 
Willian Rosenttate 
George A. Ruckle 
G. Butler Sherwell 


Charles t.. Stillman 


Frank 1, Tennyson 
DX S52 


Louis Yaeyer 
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IN TERNATIONAL RAILWAYS OF CE NTR AL. AMERICA 
ANN! Ai. UA STING Gr » ‘? Mottartt.b [ie beh 
The Autiues tweting of Stosah Ide re ots turuatonal ‘ ay { 
15 Fachaa uae, J oxy City, N J m ay. May ‘I i ) 4 ‘ 
to written notice of he tume, place snd purposes uF tie f , 
Company according to law and the Ay-Laws of the Company 
The meeting was called to ord by the Act » Chairman and Pe sident, Me Har iW. Hause 
who thereafter presided. Mr. Frank |. Te nays Th) junt retary and T agu 


Company kept the minutes of the proceedings 


The President ntroduced to the meeting, i addition to Mr. Tennyson Messrs. Cunaingham.Gra 


McGregor. Ruckle, Yaeger Directors, Mr Kenneth Hol{man of Peat, Marwick, Mitchell & Co auditor 
and accountants for the Company and Mr. Abraham K. Weber, counsel for the Company 
the notice of the meeting. form of proxy, prox 


The Secretary presented to the meeting « ypies of 


statement, annual report for the year ended December $1. 1940, and the affidavit of the matting thereot 


to the Stockholders The Secretary read the notice of the meeting and the foregoing documents were 


ordered filed with the minutes of the meeting 


The Secretary presented a certified list, in alohabetical « rder. of the names and addresses of : 


holders of the preferred and common stock of the Comoany and the aumber of shares held by each as co 


May 10, 1961, the date fixed by the Board of Directors for the deter tion of the Stockholders entict 


to vote at the Annual Meeting and stated that such list had been open for the examination oy any stocky: 


at the place of the meeting for at least ten days prior to the day of the meeting and would continue ope 


such examination during the meetir3* He further stated that such list was a record of .ne stock Stine 


ord date and comprised the names of all stove; ho 


registered in the name of each stockholder on the ree 


entitled to vote at the meeting. The transfer books and the stock books of the corporation were 


produced by the Secretary and remaines -resent during the meeting 


The Secretary announce ed that a quorum was present 


The Secretary oresented the minutes of the last annual meeting of Stockholders. held on slay 


"960, and upon motion duly made and seconded. tt was resolved to dispense with tre re sding of sasd 


DiscussicAs af warions matters took olace throughout > meeting: aumerous que stione from | 


floor were answered Sy the Chairman 


The Chairman apovinted Mr. Joseph Adler and Mr ‘Nilllam R. Rariger as Insoe tors of Elects 


the minutes of tne me eting 


oath of office which was ordered filed & 


They thereupon toon 


evctors. The foliuw mg. constituting the 


The Chairman called for nomunations tor eleven Di 


Management slate. were duly nominated as directors 


Edwin C. Price Frank |. Tennyson 


James B. Cunningham 
Oliver &. Grace William Rosenblatt Herman £. Willer 
Georgy A. Kue ale Louis Yaeuer 


Harold W. Haase 


Walter B) McGregor Charles L. Stillman 


A nomination and a sucond was also made for verbert O. Wilensay 


DKS 


oF 


oot tee Pn ‘ gets taetetecte trevor om ewe feel 
ed The Chains one hfe © Fite co) J of Directure, DBallota wees 
(A. sipeed, ame telive ed te tl pectera of Flee tion 
Mr John Catoph Peary ove th following resolution, whith was ses onded 
RES (VED that! ? vholders of International 
Rathways of Ce at A ‘ ibled in Annual meeting in 
person antl by p y ree t that the Doard of Directors 
tuke the steps nn e6s provute for the election of directors 
by cumulative +s ne. means each stockholder shall be 
entitied [9 as rt y votes a hall equal the number of shares 
he owns multip d by the aur! f dirocturs to be elected, 
sodhe mary east all of " fur a single candidate or any 
twucor re f them as he ry few fit 
Ihe Chateman called for a sete on th proposal Ballots were distributed, signed 
sed te the Inspectors of Election 
Chacctean then reported on matters of current interest, including current carnings, 
ndwar S prospects 
The Cheirecun also replied to further questions from the floor respecting the 
4 une and financial position 


bh. te wun directed Mr. Weber, counsel for the Company, to report on the matter of 


+> and expenses in the Ripley action. Mr, Weber addressed the stockholders, 


J theres .98 80 ipplications, the status of the proceedings, and matters related thercto 
Su + \rertrons from the floor on the subject were put to and answered by Mr. Weber 
Tre teeting was adjourned at 1:30 P.M. to 2:30 P.M 


the ow ettus reconvened at 2:30 P. M. 
Ihe re yort of the Inspectors of Election on the vote for directors was presented and 
tiled wath the minutes of the meeting. Said report stated that the following persons 


‘el the number of votes set oppovite their respective names in the voting for directors 


r Votes Nominec Votes 
( onmingham 234,700 George A. Ruckk 234,700 
farecs 234, 700 Charles L. Stillman 234, 53u 
Ww Ty ase 234, 700 Frank 1. Tennyson 234,700 
 “tiet.regor 227, 700 Herman E. Willer 221,320 
( Strive 238,490 Louis Yaeger 258,440 
thatt Ro comblaut 238,440 Herbert B. Wilensky 53,220 


fine Cisirman thereupon declared that the vleven candidates who received the largest vote, 


' ae Th. Cunningham, Oliver R.Grace, Marold W. Haase, Walter Bb. McGregor, Edwin C 
+ “et tam Rosenblatt, George A. Ruckle, Charles L. Stillman Frank |. Tennyson, Herman 
» “Ye rand Louis Yaeger, had been clected Directors to serve for one year and until their 
ees ord are elected or chosen and qualify. 


the Inspectors of Election aloo presented a report of the balloting on the proposal for 


rural tive voting, Such report showed the following results: ° 


For the Proposa* 155,822 shares, Ayainst the Proposal - 15,423 shares. 
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\ INTERNATIONAL RAILWAYS OF CENTR. LAN ERICA 
\ MINUTES OF MEETING OF BOARD OF DIRECTORS 
' 


August 4, 1961 


The regular monthly meeting of the Yoard of Directc~s 0/ International Railways of Central 


\ ‘ 
America was held on F: day, August 4,1961, at 11:00 A. M. »at No. 70 Broadway, New York, N.Y.., 
pursuant to due notice sent to ali of the Directors. 
The following Directors, constituting a quorum of the Board , were present: 
Messrs. Leuis Yaeger, Chairman, 
. . James B. Cunningham, 
Harold W. Haase, 

> Walter B. McGregor, 


Edwin C. Price, 
George A. Ruckle, 
Charles L. Stillman, 
Frank I. Tennyson, and 
Herman E. Willer 
Mr. Abraham K. Weber, Counsel for the Company, was present by invitation. 
Mr. Yaeger telephoned that hc would be late, and pending his urrival requested Mr. Haase 


7 to preside. Mr. Haase called the mecting to order. The Secretary kept a record of the minutes. 


The minutes of the meeting held on July 7,196] were read and approved. | 


y +) * 


te Executive Committee 
Fh Bot nan ido ch 


a 
Upon motion duly made, seconded and unanimously adopted, an Executive Committee was 


elected consisting of the following members: 


Louis Yaeger, Chairman, 
Oliver R.Grace, 

Harold W. Haase, 

Edwin C. Price, 

Charles L, Stillman 


“entral America was held on Friday, April 6, 1962, at 11:00 A.M., a 


ae 
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INTERNATIONAL RAIL'VYAYS OF CENTRAL AMERICA 
MINUTES OF MEETING OF BOARD OF DIRECTORS 


April 6, 1962 
The regular monthly mecting of the Board of Directors of International Railways of 


One Exchange Place, 
Jersey City, N.J., pursuant to due notice sent to all of the Directors. 
The following Directors, constituting the entire Board, were present: 


Messrs. Lours Yaeger, Chairman, 
Arthur Brown, 
James B. Cunningham, 
Maurice Goodman, 
Oliver R. Grace, 
Harold W. Haase, 
P. Blair Lee, 
Walter B. McGregor, 
Edwin C. Price, 
William Rosenblatt, 
George A. Ruckle, 
Charles L. Stillman, : 
Frank I. Tennyson, and 
Herman E. Willer 


Mr. AbrahamK. Weber, Counsel for the Company, was present by invitation. 
Mr. Yaeger presided and Mr. Tennyson kept a record of the minutes. It was voted to dispense 


vith the reading of the minutes of the meeting held on March 2, 1962. \ 


i * e Sf 


Annual Meeting, May 31, 1962, 
Slate of Directors 


Upon motion duly made, seconded and unanimously adopted, it was 


RESOLVED, that the persons whose names are listed 
below shall comprise the slate of nominces for directors selected 
by the Board for election at the Annual Meeting of Stockholders to 
be held on May 31, i902: 


Arthur Brown 
James B. Cunningham 
Maurice Goodman 


Edwin C. Price 
William Rosenblatt 
George A. Ruckle 


Oliver R.Grace 
Harold W. Haase 
P. Blair Lee 


Charles L, Stillman 
Frank I. Tennyson 
Louis Yaeger 


Operating Budget, 1962 
An operating budget for the year ending December 31,192, showing an estimated loss of 


$503,460, was submitted. “ ‘ 
4 P 
General Conditions 


Mr. Haase reported to the Board with respect to matters, as follows: 


Guatemala: : 
‘ a - Banana Shipments via Truck - United Fruit Co, & Cia Agricola 
! b - Political Disturbances x 4 

¢ ~ State of Siege art Sabotage DY. 552 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 
MINUTES OF MEETING OF BOARD OF DIRECTORS 


May 7, 1962 


The regular monthly mecting of the Board of Directors of International Railways of Central 
America was held on Monday, May 7,1962, at 3:00 P.M., at No. One Exchange Place, Jerscy City, 
NJ., pursuant to duc notice sent to all of the Directors. 


The following Directors, constituting a quorum of the Board, were present: 


Messrs. Louis Yaeger, Chairman, 
: Arthur Brown, : 
- James B. Cunningham, 


Maurice Goodman, 
Oliver R. Grace, 

Harold W. Haase; 

P. Blair Lee, 

Walter B. McGregor, 
William Rosenblatt, 
George A. Ruckle, 
Charles L. Stillman, and 
Frank |. Tennyson 


Mr. Abraham K. Weber, Counsel for the Company, was present by invitation. 


Mr. Yacger presided and Mr. Tennyson kept a record of the minutes. It was voted to dispense 


MA with the reading of the minutes of the mecting held on April 6, 1962. ' 
en 8 
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ie e General Conditions 
r. Haase reported on matters, as follows: | 
i Guatemala: 


a - Cabinet Changes ! 
b - Political Situation - Labor - Sabotage ! 


/ i | 
IN 4 AU" wey he ho ib SENTHAL AMERICA 
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Al. Met i, ds OF STOCKHOLDERS FOR 1962 


May 31, 1962 


The Annual Meetin. of St Kholders of International Railways of Central America was held 
at 1S Exchange Vlooc, Jersey City. N.J., on Thursday, May 31,1962, at 11:00 A. M., pursuant to 
written notice of t © time, place and purposes of the mect g sent to each of the Stockholders of the 
Company accord: * ty law baa the By-Laws of the Company. 

The meets y wes called to order by the President, Mr. Harold W. Haase, who thereafter 
presided. en! enny a. Vice President, Secretary and Treasurer of the Company kept 
the minutes of the or. eedings. The Chairman reported that a quorum of stockholders was present 

The Secretary presented tu the meeting copies of the notice of the mecting, form of proxy, 
proxy statersent. annual report for the year ended December 31,1961, and the affidavit of the 
mailing thereef '. the Stockholders. The Secretary read the notice of the meeting and the foregoing 
documents “er sree filed with the minutes of the meeting. 

The S:. + tary presented a certified list, in alphabetical order, of the names and addresses 
of the holde-. «th. preferred and common,stock of the Company and the number of shares held by 
each as of Mw 1%, 190%, the Jate fixed by the Board of Directors for the determination of the 
Stockholders en ited to vote at the Annual Mecting and stated that such list had been open for the 
examination «. .«y stockholder at the place of the meeting for at least ten days pr‘or to the day of the 
mecting arc ! continue open to such examination during the meeting. He further stated that 


such list .. -ord of the stock standing registered in the name of cach stockholder on the 


record dat. « ‘  mprised the names of all stockholders entitled to vote at the mreting. The 
Transfer '..: ».° ‘he Stock books of the corporation were produced by the Secretéry and remained 
presenta ¢ tineeting. 

Tie s ‘t °y presented the minutes of the last Annual Meeting of Stockholders held on May 
31, 1961. ; «; motion duly made and seconded, it was resolved to dispense with the reading of 


said minut 


Th: €\,s:rman appointed Mr. Joseph Adler and Mr. Samuel H. Zabell as Inspectors of Election. 
Ms i 


The Secre’ rvesented the oath of office signed by said Inspectors of Election which was ordered 


filed with ' ‘anutes of the mecting. 


The Charman directed the holding of aa election of a Board of Directors consisting of twelve 
members to «rye for a period of one year and until their successors are clected and qualify. The 


following,  tituting the Management slate, were duly nominated as candidates for directors, which 


, 
- Was seconded 


Arthur Brown Harold W. Haase George A. Ruckle 
Jain + WW. Cunningham P, Blair Lee : Charles 1. Stillman 
Mauris ¢ Goodman Edwin C. Price Frank I. Tennyson 
Oliver R. Grace William Rosenblatt Louis Yaeger 


There being no further oeminations, ‘upon motion made and seconded, nominations 


were closed. The Charrinan called for a vote on the election of Directors, Ballots were 


distributed, signed, and delivered to the Inspectors of Election, 

The report of the Inspectors of Election on the vote for directors was presented 
and ordered filed with the minutes of the mecting. Said report stated that the following 
persons had received the number of votes set opposite their respective names in the 


voting for directors 


Nominee Votes Nominee Votes 
Arthur Brown 446,832 : Edwin C. Price 446, 832 
James 8. Cunningham 446, 632 Williarn Rosenblatt 446, B32 
Maurice Goodman 446.832 George A. Ruckle 446, 832 
Oliver R. Grace 440,832 Charles L. Stillman 446, 832 
Harold W. Haase . 446,832 Frank I. Tennyson 446, 832 
P. Blair Lee 446, 832 Louis Yaeger 446, 832 


The Chairman thereupon declared that said: Arthur Brown, James B. Cunningham, 
Maurice Goodman, Oliver R.Grace, Harold W. Haase, P. Blair Lee, Edwin C. Price, William 
. Rosenblatt, George A. Ruckle, Charles L. Stillman, Frank I. Tennyson and Louis Yaeger, had 
been elected Directors to serve for one year and until their successors are elected and qualify. 
Mr. Lewis D. Gilbert moved the following resolution, which was seconded: 
RESOLVED that the Stockholders of International 
Railways of Central America, assembled in annual meeting in 
person and by proxy hereby request that the Board of Directors 
fo take the steps necessary to provide for the election of directors 


by cumulative voting, which means each stockholder shall be 
' entitled to as many votes as shall equal the number of shares he 


owns multiplied by the number of directors to be elected, and he 

may cast all of such votes for a single candidate or any two or 

more of them as he may see fit. 

The Chairman called for a vote on the proposal. Ballots were distributed, siyned and 
delivered to the Inspectors of Election. 

The Inspectors of Election also presented a report of the balloting on the proposal for 
cumulative voting, Such report showed the following results: 

For the Proposal - 34, 377 Against the Proposal - 254, 683 

Mr. Haase stated that the resolution to recommend cumulative voting had not been carried. 

During and after the balloting on the election of directors and the proposal for cumulative 
voting, the Chairman reported on current earnings and matters of interest, and replied to questions 


from the floor. At the direction of the Chairman, Abraham K. Weber, Counsel for the Company, 


% : ‘+ commented briefly on the matter of awards in the Ripley action. 


Upon motion duly made, seconded and unanimously adopted, it was re 


RESOLVED that the meeting of the newly. elected Board for 
the purpose of organization and otherwise be and hereby is fixed for May 
31,1962, at No. 1 Exchange Place, Jersey City, N.J., immediately 
following the adjournment of this annual mecting of stockholders. 


There being no further business, upon motion duly adopted, the mecting was adjourned. 


SRAL AMERICA . 
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November 2.1962 
The regular monthly meeting of the Board of Directors of International Rai ..ays of 
Central America was held on Friday, November 2,1962, at 11;00 A, M,, at No, One Exchange | 


é INTERNATIONAL RAILWATSOF CE 
MINUTES OF MEETING y: 
, 
: 


Place, Jerscy City, N.J., pursuant to a resolution adopted by the Board at its mecting held on 


October 5, 1962, 


The following Directors, constituting the entire Board, were present: 
& & P 


Messrs. Louis Yaeger. Chairman, 
James B. Cunningham, 
Oliver R. Grace, 
Harold W. Haase, 
Edwin 2. Price, 

a William Rosenbiatt, 

George A. Ruckle, 
Charles L. Stillman, and 
Frank I. Tennyson. ) 


Mr. Abraham K. Weber, Counsel for the Company, was present by invitation. 
Mr. Yacger presided and Mr. Tennyson kept a record of the minutes. The minutes of 
the mecting held on October 5, 1962, were read and approved. 


‘ Election - Directors, 
Mr. O. Roy Chalk, General 
Donald S. Dawson and Mr. 
Emil Rogers 
Upon motion duly made, seconded and by a unanimous vote, the gentlemen whose names | 
are listed below, were elected Directors cf the Company to fill the three vacancics on theBoard: 
Mr. O. Roy Chalk, 
General Donald S. Dawson, 
Mr. Emil Rogers. 
The foregoing election of Mr. Chalk, General Dawson and Mr. Rogers, 2s directors, shall 


not becorne effective, however, unless and until approved by the Civil Aeronautics Board. 


The above-named gentlemen then joined the meeting, ) e. 


Income Statement, September, 1962 
and Financial Position 


Statements of operating results and of current financial position were submitted and Mr. Haase 
commented in connection therewith. 

Mr. Haase reported that officials of the Agency for International Development were delaying 
action with respect to the Company's application for a loan to install Diesel motive power, pending a 
talk with Mr. Chalk, 

Mr. Chalk informed the Board that he and General Dawson would soon be in contact with 


, the Agency for International Development in this matter, 


NS * * General Conditions - ia 


Mr, Haase reported on the following matters: 


- eee 


—_ 


| Cimatemata: 


i Charity Tax and Absenter Tax Claim DY 55 
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\ INTERNATIO.(AL RAILWAYS OF CENTRAL AMERICA ei 
MINUTES OF MEETING OF BOARD OF DIRECTORS 
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December 3, 1962 
The regular monthly mmecting of the Board of Directors of International Railways of Central 
America was held on Monday, December 3,1962, at 11:00 A.M., at No. One Exchange Place, Jersey 
City, N.J., pursuant to a resolution adopted by the Board at its mecting held on November 2, 1962, 
The following Directors, constituting a quorum of the Board, were present: 


Messrs. Louis Yaeger, Chairman, 
O. Roy Chalk, 
James B. Cunningham, 
rm Oliver R. Grace, 

¥ Harold W. Haase, 
Emil Rogers, 
William Rosenblatt, 
George A. Ruckle, 
Charles L. Stillman, and 
Frank I. Tennyson. 


Messrs. Abraham K. Weber and Adolph B. Lewson were present by invitation, 


. 


Mr. Yaeger presided and Mr, Tennyson kept a record of the minutes. It was voted to dispense 


with the reading of the minutes of the meeting held on November 2, 1962. \ 


i General Conditions 4 
Badan ent boat dd dvds 
‘ 


Mr. Haase reported on the follcwing matters: \ 


Guatemala: 


Abortive itevolt, November 25, 1962 
Forcier, Exchange 
Guatemala City Station - Removal 
Political Situation 
---- Income Tax Law 


INTFRNATIONAL RAILWAYS OF CENTRAL AMERICA 
MINUTES OF MEETING OF BOARD OF DIRECTORS 


May 3, 1963 
The regular soesttil mecting of the Board of pissbieis of International Railways of Central 
America was held on Friday, May 3, 1963, at 10:30 A.M., at No. 375 Park Avenuc, New York, N.Y. 
The following Directors, constituting the entire Board, were present: 


Mebsrs. Louis Yacger, Chairman, 

O. Roy Chalk, - ’ 
James B. Cunningham, 

si : Donald S. Dawson, 
Oliver R. Grace, 
Harold W. Haase, 
Henry M. Hubshman, Jr., 
Edwin C. Price, 
Emil Rogers, 
William Rosenblatt, 
George A. Ruckle, and 
Frank I. Tennyson. 


Messrs. Irving M. Buckley and Abraham K. Weber, Counsel for the Company, were present 


b 
. 


i’ onvitation, 
Mr. Yaeger presided and Mr. Tennyson kept a record of the minutes. It was voted to dispense 


‘th the reading of the minutes of the mecting held on April 19, 1963. 


~_-— 


+ a i 
General Conditions 
Gubearmniueevaiemeantaentinooeee es 
Mr. Haase reported on matters, as follows; iy 
Guatemala: \ 


a - Political Situation 
b - Sabotage - April 30, 1963 
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INTEE NATIONAL RALLWAYS OF CENTRAL AMERICA 
MINUTES OF MEETING OF BOARD OF DIRECTORS 


July 23, 1963 


The regular monthly meeting of the Board of Directors of International Railways of Central 


wiv trea was held on Tuesday, July 23, 1963 at 10:30 A. M., at No. 375 Park Avenue, New York, 


i.¥., pursuant to a resolution adopted by the Board at its mecting held on June 24, 1963. 


The following Directors, constituting a quorum of the Board were present: 


Messrs. O. Roy Chalk, Chairman 
Irving M. Buckley 
Donald S. Dawson 
° Oliver R. Grace 
Harold W. Haase 
* Henry M. Hubshman, Jr. 
Francis S. Levien 
Edwin C. Price P 
Emil Rogers 
Frank I. Tennyson, and 
Sd Louis Yaeger 


Mr. Bernard M. Krakower was present by invitation. 


Mr. Chalk presided ard Mr. Tennyson kept a record of the minutes. It was voted to 
\ 


dispense witn the reading of the minutes of the mecting held on June 24, 1963. 


tl 


ar *- we 


Diesel Motive Power 


Mr. Chalk reported that a condition precedent to the signing of contracts with General 


Stotors Overseas Corporation, for the acquisition of dicsel-locomotives, required fle issuance 
\ 


. «nsurance against certain investment risks by the Agency for International Development and 


-. the issuance of such inswrance was being delayed pending reccipt, through formal channels, 


‘ve; the Governments of Guatemala and FE] Salvador of the required assurances relative to the 


insestment risks. Mr. Haase informed the Board that said assurances were expected in the 


nar future. 


S3U%A 


‘ INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 
\ MINUTES OF MFETING OF LOARD OF DIRECTORS 


Augwt 29, 1965 


The regular monthly meeting of theBoard of Directors of International Railways of Central 


America was held on Thursday, August 29, 1963, at 3 P.M. at No. 375 Park Avenue, New York, 


N.Y. pursuant to a resolution adopted by the Hoard at its meeting held on June 24, 1963. 
The following Directa s, constituting a quorum of the Board wese present: 


Messrs. O. Koy Chalk, Chairman 
Irving M. Buckley 
Oliver R. Grace 
Harold W. Haase 
Henry M. Hubshman, Jr. 
Francis S. Levien 
Edwin C. Price 
Emi! Rogers 
Frank I. Tennyson, and 
Louis Yaeger 


Mr. Bernard M. Krakower was present by invitation. 


Mr. Chalk presided and Mr. Tennyson kept a record of the minutes. It was voted to dispense 


' 
J 


with the reading of the minutes of the meeting held on July 23, 1963. 
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Mr. Chalk's Visit to Guatemala 
Diesel Motive Power 


Mr. Chalk informed the Board that when in Guatemala, he had meetings wjth the Chief of 


, Aue 963 and w Ch o vernment anc Ss abv 4 2 ‘ 1963. 
G ment on August 25, 1 63 and ith the C ief of Gove mt: i hi Cabinet on A : ust 26 
overne é 4 ‘ ’ 


) ary a Pp °o ae mo ad b 
The Chairman st d th e6sar assurances with respect t the die 1 loce tis C een 
4 at the nec m es ha t 


n reecived from the 
received from the Government of El Salvador but like assurances had not yet beer 


Government of Guatemala. 


‘ *? RK ‘ ‘ al 
After a discussion Mr Rogers as counsel was authorized to effect a contract with Gene ra 
. 


¢ i i > - alvador Division. 
Motors Co po ation cov ing th sixt n diesel locomotives to be assi ned to the 1 Salvador 
° r r er e ec c c E a f 
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General Contlitions 


Haas 
© reported on Conditions in Guatemal 


aand . qa “With Partic ular 
aan El Salv ior nm Rene ral and , 
referenc e to the extension for an indefinite criod for the Sta ¢ of Sie gC in Ualemala and © the 
Pp ' t 
. 
ec inG t 


Ations with Great Britain, DK 552 
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‘country of its diplomatic re} 
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INTERNATIONAL RAILWAYS OF “ENTRAL AMERICA mY 
MINUTES OF MEETING OF BOARD OF DIRECTORS 


{ 


oo 
y As ROA September 30, 1963 


eeting of the Board of Directors of International Railways of Central 


The resular month, 


wan held on Monday, Septerdber 30, 1963, at 3 P.M. at No. 375 Park Avenuc, New York, N.Y. pur- 


to a resolution edopted by the Board at its secting held on August 29, 1963. 


° 
The following Directors, constituting a quorum of the Board, were present: 


Messrs. 0. Roy Chalk, Chairman 
Irving M. Suckley 
Harold W. Haase 
Henry M. Nudshean, Jr. 
Francis S. Levien 
Edwin C. Price 
Emil Rogers 
William Resenbdlatt 
Frank 1. Tennyson, and 
Louis Yaeger 


Mr. Bernard M. Krakower was present by invitation. 


Mr. Chalk presided and tir. Tennyson kept a record of the minutes. It was voted to dispense 


reading of the minutes of the necting held on August 29, 1963. | 


a vm ee 
Dicsel Motive Power 
Mr. Chalk reported that documentation and other requirements in connection with the purchase 
teen (16) new diesel locomotives to be assigned to the Salvador Division were progressing satis- 
jly but with respect to those locomotives to be assigned to the Guatema)a Division, the Company 
periencing delays due to the failure of the Government of Guatemala to issue necessary ¢ssurances. It 
i cd that more favorable news wiil be given at the meeting of the Bonrd to be held in November of 


year. a 
+ a « 


Guatemala - Political Situation 


4 and Sabotare 


“ 7 . ‘te 
Mr. Haase reported an uprising of minor importance againct the defacto government in 
sterala City on September 6, 1963 and two acts of sabotage: 


a. Santa oof bay HM 253, Pump House destroyed by fire. 
h. Guachipilin, . 256, deratlment cattle train. 


Guatemala + Mile 314 
Deraliment, $5,500 


Mr. Haase reported a deratlment at Mile 314, Guatemala on August 31, 1963 ae 552 


amt resubttoy in damage (no personal injurte 
. ~ : 
é a 


*) amounting to approximately $5.5 


‘ 
.. INTERNAT LONAL RALLNAYS OF CENTRAL AMERICA 
" MINUTES OF MEETING OF BOARD OF DIRECTORS 


December 20, 195 


A special meeting of the Board of Directors of International Railways of Central America was 
held on Friday, December 20, 1963 at 3:00 P.M., at So. 375 Park Avenue, New York, New York pursuant to 


call of the Chairman. Said meeting takes the place of the meeting scheduled for November 26, 1963, by 


resolution of the Beard at its teeting held on November Ll. 1963. 


The following Directors, constitucing a quorum of the Roard, were present: 


Messrs. O. Roy Chalk, Chairman 
Irving M. Beckie: 
Dowald S$. Dawson 
Harold W. Haase 
Francis S$. Levien 
Edwin C. Price 
Emil Rogers 
William Rosenblatt 
Frank I. Tennyson, and 
Louls Yaeger 


Messrs. Bernard M. Krakower and Adolph B. i.wson were present by invitation. 


Mr. Chalk presided and ™: Tennyson kept a record of the minutes. It was voted to dispense 


with the reading of the minute. of the meeting held on November 1, 


eo Oe 


General Conditions 


Mr. Haase reported on matters as follows: 


_ Guatemala 
a - Labor - Threatened Struc 
b = Improvements - Guatemala City - 18th Strect, La Barranquilla 


Bridge, Underpass 24th Street 
c - Acts of Sabotage 


America was held on Friday, ‘lay 1, 


date and time wor 


The regular monthly neetirg © 
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INTERNATIO UAL KRATLUAYS OF CONTH AL A MICA 
MLUUT:3 OF MARTIBG 


ay i, 194) 


¥ THE HOW GP DINULTORS 


f the Beard of Directors of International Railways of Central 


1964, at 11:00 A.M. at No. 375 Park Avenue, Mew York, N.Y. The 


chanced frem April 39, 196L, at 1:90 P.M. with the consent of the Poard. 


The followin: Directors constituting a quortn of the De -d were present: 


tessrs. O. Hoy Chalx, Uhairnan 


Messrs. Adolph Lewson and Parker ©. 


Oliver 3%. Grace 

Harold W. Haase 

Francis 5. Levien 

Edwin C. Price 

Emil Horers 

Willie) nosendlatt, and 
Frank I. Tennyson 


_ 


Paterman were present by invitation. 


Mr. Chalk presided and Mr. Tennyson kept a record of tho minutes. 


with the reading of the minutes of the meeting held on April 1, 196h. \ 


| 


\ 
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“re. Laase revorted on the followi 


re 


It was voted to dispense 


Election of Seouties, Sua’ enalan i 
veouties, yua' omalan “ational Assembly ~alled for “ay Phy 194k 
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LNTERNATIONAL RATLUATS OF CENTRAL A 


MINUTES OF MEETING OF THE DOARD OF DIR 
AUGUST 5, 1965 


A meeting of the “evrd of Directors of International Railways of Central America was held 
on Thursday, August 5, 1965, at 4 P.M., at 714 Fifth Avenue, New York, New York having been post- 
poned from July 29, 1965, a9 fixed by a resolution of the Board adopted ot its meeting held on 
May 26, 1965. 

The following nared Directors, constituting a quorum of the Boord, were present: 


Messrs: 0. Roy Chalk, Chairman 
Irving M. buckley 
Donald S. Dawson 
Morris Fox 
Oliver R. Grace 
Carlos Rafael Lopez 
Edwin C. Price 
Frank I. Tennyson 
Louis Yaeger 


Messers. James Brennan, Mortimer D. Cure, Samuel N. Coldstein, Bernard M. Drakower, and 
William Rogers were present by- invitation. 
Mr. Chalk presided and Mr. Tennyson kept a record of the minutes. It was voted to d!spense 


with o reading of the minutes of the meetings held on May 26, 1965. | 
' 


“ 


Diesel Motive Power - El Salvador 
Mr. Chalk reported that documents h-* been signed by representatives of the Company aud of 
the General Motors Corporation for the delivery of sixteen (16) Diesel electric locomotives to 


El Solvador in or about November 1965. 
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LECY RATIONAL EATIUA GS OF CENTRAL AMERICA : 


MESES oe SEETENG OF THE BOND OE iL) Shae et 
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eee cloaks $, 1945 
A meeting of the Sooard of Directors of International Railways of Central America was held 
& : , on Friday, October 8, 1955, at G4 PLM, at 714 Fifth Avenue, sew York, New York having been post- 


poned from September 16, 1965, as fixed by a resolution of the Soard adopted at its meeting 


held on August 5, 1945. 


The following named Yirectors, constituting a quorum of the Board, were present: 


Messrs: O, Rov Chalk, Chairman 

° Irving “. buckley 
Donald $. Dawson 
Oliver S$. Grace 
Carlos Ratacl Lopez 
Edwin C. Price 
Emil Royers 
William Resenblate 

: Frank I. Tennysen 

Louis Yaeger 


Messrs. James A. Srennuan, Mortimer 0, Cure, Samuel N. Goldstein, Bernard M. Xrakower and 
Robert D. Winston were present by invitation. 
Mr. Chalk presided and Mr. Tennyson kept a record of the minutes. It was voted to dispense 


with a reading of the minutes of the meeting held on August 5, 1965. [ 
—_—— 
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picsel Motor Pct 


‘tr. Rogers reported that General Motors Corperation was makinw application to the 
Custemalan govetmment for its approval of investment guar, tees te he issued by AT on 
diesels which would then be purchased by the Company from General Noters for use in 
Guatemala, Shipment of the diesel locomotives for use in FE) Salvador was expected to 
begin in Cctober or sovember of 1965. 

With respect to the diesel electric locomotives to be used in EL Salvador, upon 
motion duly made, gecunded and adopted, it was: 
RESOLVED, That the Lease of Railroad Equipment (hereinatter referred 
to as the 'Contract') covering the lease and purchase of 16 diesel 
electric loconotives, General Motors 930/890 H.P. (nine hundred fifty 
eight hundred’ ninety) Medel GA-8 (GA-eight) and of the additional 
characteristics and specifticatiuns contained in the annex of said 
contract, which was entered into in the City of New York, State of 
New York, United States of America, dated as of the 9th day of July, 
1965, Satwaats General Motors Corporation, as Lessor, and Lnternational 
Railways of Central America, as Lessee, be and the same is hereby 
appreved and the execution of such contract on behalf of this 
corporation by Samuel NS. Goldstein, Treasurer, be and the same is 
hereby approved, ratified and confirmed: 
and it was further 
RESOLVED, That Samuel N. Goldstein, be and he is hereby authorized and 
directed in the, game and on behalf of this corporation to deliver a special 


power to Mortimer ph. Cure so that Mortimer PD. Cure, together with a lesal 


of the Republic of EL Salvador to request the protocolization of the atere- 
mentioned contract and to further empower Mortimer D. Cure in the nase of 
this corporation to ratify said centract in all of its parts in order 

that it nay acquire the category of a public instrument in the Republic 


of Ft Salvador. : 
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representative of General Moters Corporation may appear before a notary public 
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INTERNAL POV RATLWAYS OF CENTRAL AMERICA 
MISUTES te Sa LING OF THE BOARD OF DIRECTORS 
JANUARY 27, 1966 
A iny, of the “card of Directors of International Railways of Central 
Americ: held on Thurstav, January 27, 1966, at 4 P.M., at 714 Fifth Avenue, New 
York, ! . pursuant to a resolution of the Board adopted at its meeting held on 


Deteniu *s 1965. 
+ e following named Directors, constituting a quorum of the Board, were present: 


Messrs. 0. Roy Chalk, Chairman 
Irving M. Buckley 
Morris Fox 
Oliver R. Grace 
Francis Levien 
Carlos Rafael Lopez 
Emil Rogers 
William Rosenblatt 
Frank I. Tennyson 
Louis Yaeger 


fessrs. Samuel N. Goldstein, Bernard H. Krakower, Robert Winston and 
Willium Rogers were present by invitation. 


/ Mr. Chalk presided and Mr. Tennyson kept a record of the minutes. It was voted 


to dispense with a reading of the minutes of the meeting held on December 8, 1965. \ 


: * | 


Diesel Motive Power 


Mr. Chalk also stated that eleven of the new Diesel electric locomotive3s\had 


been received in El Salvador and it was expected that five more locomotives, being 


the entire order, would be received within the next week or ten days. 
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‘ATIONAL RATLWAYS OF CENTRAL AMERICA 
MEETING OF THE BOARD OF DIRECTORS r 2 


DECEMBER 2, 1966 


_INTER: 
MINUTES OF THE 


lar and recessed meeting of the Board of Directors of taternationci Railways of Central 


Americs was held on Friday, December 2, 1966, at 11 A.M., at No. One Exchange Place, Jersey Cc 


A regu 
ity, 


New Jersey naving been recessed from November 30, 1966, by order of the Chairman of the Board. 


The following Directors, constituting the entire Board, were present: 


Messrs. Louis Yaeger, Chairman 
Oliver R. Grace 
Carlos R. Lopez 
Edwin C. Price 
William Rosenblatt 
Frank I. Tennyson 
Abraham K. Weber 


Mr. Mortimer D. Cure, Executive Vice President and General Manager, was present by invitation. 


It was voted to dispense 


ld on November 4, 1966. | 
haa TO 


Mr. Yaeger presided and Mr. Tennyson kept a record of the minutes. 


. with a re-‘ting of the minutes of the meeting he 


—_ 
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ons Reciesl 


> mad The decp concern of the Board over declines in revenues, attributable to Decrees 444 and 468, 
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at s the corporation's inability to reduce expenses further because of 
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was directed 
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s and eliminating unnecessary overtime, 
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UNITED FRUIT COMPANY 


United States 


AVERAGE BANANA PRICES AND VOLUMES SOLD 


No. of stems No. of Boxes 
tem Prices sold . #4: Box Price sold 
(per cut.) (in thousands) . (per box) © (in thousands) 
$59 ° $6.63 ca 26,690.- : ee oc - 
960 Se. ageee aR rR he 8g eh ag 9, 
961 5.40. | 23,668 Pg He Se ge 2 
i962 - 5.87 45 Hon eae. © aha 
963: 5.82 eo a amas Cr 21,491 
964" 6.56 1,026 | 3. 33,014 
Be ie ” 3.07. - 415003 


Waicrrre 


Inport Gata hes been used for volume figures for this 
year cue to unavailability of complete sales data. 
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UNITED FRUIT COMPANY 


COMPANY IMPORTS - UNITED STATES 


STEMS (INCLUDING STEM EQUIVALENT OF BOXED JIT) 
YEARS 1955 - 19638 
. 1955 25,872,449 
1956 - 26,365,058 
. ae 24,904,253 
1958 25,495,990 
1959 ' 26,972,321 
, 1960 29,264,255 
1961 27,478,724 
1962 ; 23,243,425 
1963 21,984,869 
1964 21,610,032 
1965 23,863,179 
1966 28,761,848 
. 1967 29,187,923 
. 1968 31,248,253 
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UNITED FRUIT COMPANY FROM ECUADOR 
- * TOUNITED STATES 
1955-1965 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


18 Exchange Place 
Jersey City 2, New Jersey 


January 31, 1957 
To the Stockholders: 


We are able to report to you at this time that railw",’ operating revenues for 
the year ended December 31, 1956 vere approximately $17,304,000 which includes a 
credit of $522,000 for additional revenues received for amounts owed the Company 
by the Guatemalan Government; the net income after taxes and fixed charges was 

1,650,000 During the year 1956, dividends totaling $6.25 per share were paid on 
the Company's Cumilitive Preferred Stock and the Directors on January 24, 1957 
declared a dividend of $1.25 per share on the preferred stock. 


Since our last report to stockholders your Company has received delivery of seven 
new diesel electric yard locomotives and six new diesel electric road locomotives. The 
Guatemala Railwaymen's Union has threa’ d to prevent operation of the six road 
locomotives unless the Company makes important concessions. Negotiations with the 
Union for settlement of this dispute, and for a new general collective contract (which 
4ineludes a demand for a 50% wage increase), are due to commence on February lst. 


It is hoped that substanti~’ economies will be obtained by the new Diesel electric 
locomotives. At the same t*e, the stockholders are aware that the Middle East 
situation, cent2ring about the Suez Canal closing, has resulted in substantial increases 
in the cost of fuel oil, of which your Company uses more than 700,000 barrels per 
annum. 


The negotiations with the Guatemala Government for settlement of various 
pending matters, including the so-cailed Charity Tax claim, continued intermittently 
© during the year but unfortunately no agreement has been reached. The Management 
again points out that, in the opinion of counsel, no legal liability exists for the tax 
mentioned. 

Considerable progress has been made on the construction of the highway between 
Guatemala City and Santo Tomas 21d it is eutimated that it will be finished by the 
end of this year or in the first half of 1958; the completion of this highway will create | 
serious competition for the railroad from trucks and buses. - 


4s you know from our previous reports, this Company's collateral note for 
$1,750,0Uu ueld by a subsidiary of United Fruit Company, mutures on May 1 of this 
year. Discussions were initiated sometime ago by the management with United Fruit 
Company, looking toward an extension of this c, ligation, and, although no settlement 
has been made, we are hopeful that these discussions will lead to an arrangement 
satisfactory to this Company. 


The Annual Meeting of Stockholders is erpectad to be held on Wednesday, 
May 15, 1957, and the Annual Report will be mailed during the month of April. 


By Order of the Bourd of Directors, 


GERALD F. BEAL, 
Chairman, MAR 11 1974 
DEVENDANTSS 
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INTERIVATIONAL FAILWA INTRAL AMERICA 


This statement is furnished in connection with the solicitation of proxies by the management of 
International Railways of Central America, to be voted at the annual meeting of the stockholder: of the 
Company to be held at Room No. 803, No. 18 Exchanee Place, Jersey City, N, J., on May 31, 1961, at 1 


o'clock in the morning, for the purposes set forth in the accompanying notice of the mecting. The cost of this 
solicitation will be borne by the Company. 

The Company has outstanding 109,000 shares of preferred stock and $00,000 shares of common etocl 
He lders of | th clasees of stock are ent tled to vote at the meetine it tty , ‘ 
Stockholders of record at the close of business Mav 10, O41, are t] toh! le 
If the accompanying form of proxy is executed ind returned, it will be voted, but it may be revoked at any 
time in so far as it has not been exercised, Under New Jersey law, attendance at the Annual Meeiine | a 


stockholder who has given a proxy will not revoke the proxy unlers the stockholder so notifi 
of the Company in writing prior to the voting of the proxy. 


the « 


1, ELECTION OF DIRECTORS 


At the meeting eleven directors are to be clected to serve for a term of one year and until their succe 


ssors 
are elected and qualify. It is the intention of the persons named in the accompanying form of proxy to vote 


such proxy for the election as directors of the hereinafter listed nominees. If, for any reason, any of said 
nominees suiall become unavailable for election, the proxy will be voted for nominees selected by the management 
of the Company. 


Securities of the 
Company Beneficially 
Ovened Directly or 
Indirectly as of 

Apri’ 18, 1961 


Director — — 
Since Year Common Preferred 
Principal Set Forth Stock Stock 
Name Occupation Below (Shares) (Shares) 
James B. Cunningham.. President, James B. Cunningham Co. 1959 500 1, 
(Rubber Brokers), Boston, Mass. 
Oliver R. Grace........ Partner, Stei'ing, Grace & (Co. (Investment 1958(a) 600(a)  300(a) 
Advisers and Stock Brokers), New York, 
N. Y. 
Herold W. Haase...... Acting Chairman of the board and President 1959 100 
of the Company 
Walter B. McGregor... President, New Hampshire Finance Corpo- 1958 900 100 
ration, Manchester, N. H. z 
Edwin C, Price........ President, Price Y Cia. and Industrial 13,900(b) 70(b) 
Waxes, Inc. (General Exporters), Cincin- 
nati, Ohio. 
William Rosenblatt.... Personal Investments, New “ork, N. Y. 4,400(c)  940(c) 
George A. Ruckle...... Resident Manager, Spear, Leeds and Kellogg 1959 1,300 
(Stock Brokers), Tenafly, N. J. 
Charles L. Stillman,... Director and Chairman, Finance Committee, 100 (d) 
Time Incorporated (Publishing), New 
York, N. Y. 
Frank I. Tennyson,.... Vice President, Secretary and Treasurer of 1942 100 
the Company 
Herman FE. Willer...... Honorary Chairman of the Board, White 1926 1 


Laboratories, Inc. (Pharmaccutical Prod- 
ducts), Kenilworth, N. J. 


Louis Yacger......... « Persona! Tavestments, New Yor, N. Y. 1959 8,000 5,500 


7 ; Q 
uF ; \ a : # 


. a 


(a) ‘The principal occupation ofM;. Gre has (A AA for the past 5 years. Mr. Grace served 


was again elected a Director at the Board of Directors 


mecting held on March 3, 1961, 


(b) Mr. Price has been President of Price Y Cia. and Industrial Waxes, Inc. for «+: past five years. 
Mr. Price is an officer of the companies listed below which owned beneficially, on April 18, 1961, shares of 
stock of the Company as follows: 


Common Preferred 
Price ¥ Cin. ine... spose beets Cactees 6.200 269 
Fnduatrial Waxes: ness eo oe a 19 770 
Lacto Productos de Mexico, §.A......... 3,900 


Mrs. Lillian W. Price, wife of Mr. Price, owned beneficially, on April 18, 1961, 3,800 shares of common 
P : , , 
stock of the Company. Mr. Price and Industrial Waxes, Inc. are the plaintiffs in the lawsuit described below 
under 4B. 


(c) During the past five years Mr. Rosenblatt has served as: Director and Member of the Executive 
Committee, Commercial Bank of North America, New York, N. Y.; Director, U.S. Vitamin & Pha.: ceutical 
Company; Director and Vice President, Cuban Iron Ore Company. 


(d) Mr. Stillman’s principal occupations for the past five years have been: Director, Executive Vice 
President and Treasurer, and Director and Chairman, Finance Committee, Time Incorporated, New York, N.Y. 


None of the nominees owns any capital stock of United Fruit Company, except Mr. Tennyson, who 
owns 20 shares. 
2. REMUNERATION OF DIRECTORS AND OFFICERS 


For the fiscal year 1960, the aggregate remuneration paid or set aside for the benefit of certain of its 
directors and officers individually and for all of them as a group is as follows: 


Capacities in which 


Name of Individual or Remuneration Aggregate 
Identity of Group was Received Remuneration 
FIASOME We. PIGESOs 60s cis hiv cece aan President and Director $33,600.00 
Directors and Officers, as a group...... Directors and Officers 96,900.00 


3. UNITED FRUIT COMPANY 


United Fruit Company on April 18, 1901, owned beneficially 233,600 shares of common stock of the 
Company, representing approximately 39% of the voting securities of the Company. 


United Fruit Company continues to ship its bananas and other material over the lines of the Company. 
For the calendar year 1960, the amount of freight traffic received from the United Froit Company was ap-. 
proximately $2,600,000. For the two months ended February 28, 1961, the amount of such revenues was 
approximately $507,000. 


4. LITIGATION 


A. A stockholders’ derivative action brought against United Fruit Company by Charles B. Ripley and 
other stockholders of the Company terminated with the payment by United Fruit on March 1, 1961 of 
$7,568,544.36 under a judgment and supplemental judgment in favor of the Company, which sum includes 
damages to December 31, 1960, and interest to March 1, 1961, after adjustment for an offset in favor of 
United Fruit based on a Company note in the amount of 31,375,059 and interest held by United Fruit. The 
foregoing followed a decision by the Court of Appeals on Decembiy *:, 1960, affirming a judgment previonsly 
entered in favor of the Company, and the further decision of the Conrt of Appeals on February 23, 1961, 
denying an application by United Fruit for reargument of the appeal. 


B. In July, 1960, an action was commenced in the United States i‘trict Court for the Southern. 
District of New York (file number Civil 2909--1966) by Industrial Waxes, Inc. and Edwin C, Price against 
United Fruit Company and its directors, and also against International Railws,s of Central America and 


yA 563 


_—— 


~~ 


some of its directors. The plaintiffs arf#/stoc rs WA utfrnatio: Railways, and alleged in the complaint 
that they were suing derivatively for Zhe ben Kk) ny. 


In essence, the complaint alleges that United Fruit dominated International Railways and prevented the 


Company from adopting and eficctuating a prudent dicsclization program, in which policy the defendant 
+ ! 1 


rail 


directors participated, “The complaint also alleges that the plaintiffs caused the Company to ; 
proposed diesel locomotive purchase program which was improvident, and that an aereer 


into between the plaintiffs and the Company under which the Company was to take certain st 


proposed dieselization, as to which agreement the plaintifis sought specific performance. Dama 


of United Pruit an | the dire ct r defendar Ts, in favor f the 


or permit the Company to enter upon a proper program, 
In Aucust, 1960, an order was entered by the court 
out of cightcen defendants who were directors of United 
McGregor and Frank I. Tennyson, two directors of the Company. 
b ? ’ t e 


In January, 1961, the Company and three other directors who had been served with pi s (Jan 
McGovern, Hugh R. Partridge and Herman FE. Willer) moved to dismiss the complaint for improper venue, 
Mr. Partridge being the only one of said directors who was a resident of New York. Mr. \feGovern d 


was rendered by the court dismissing the action as to Messrs. McGovern and Willer on jurisdictional rrouncs 
and sustaining the action against the Company and Mr. Partridge on the juriscctional issue presented. 


As will be evident from the foregoing, the merits of the action have not as yet been passed upon. 


5. STOCKHOLDER PROPOSAL 


The Company is informed that Mr. John Campbell Henry, whose address is 5 East 93rd Street, New 
York 28, N. Y., the holder of 70 shares of Preferred Stock of the Company, intends to present the following 
proposal for action at the mecting: 


Resotven: That the stockholders of International Railways of Central America, assembled in annual mecting 
in person and by proxy, hereby request that the Board of Directors take the steps necessary to provide for 
the election of directors by cumulative voting, which means each stockholder shall be entitled to as many 
votes as shall equal the number of shares he owns multiplied by the number of directors to be elected, and he 
may cast all of such votes tor a single candidate or any two or more of them as he may see fit. His statement 
in support of said proposal appears below. 


Reasons 


John Sobleski, Commissioner of Corporations of California, has stated, “This office views with disfavor 
any voting procedure which denies representation on boards of directors for holders of substantial minority 
interests. Such an iron curtain against minority representation promotes inefficiency and waste in manage- 
ment and makes it more difficult for inefficient managements to be exposed or removed.” 


When this resolution was last introduced at the 1956 annual meeting, it polled the support of the owners 
of 25,976 shares. 


6, OTHER MATTERS 


The management does not know of any other matters which may come before the meeting. However, if 
any other matters properly come before the meeting, it is the intention of the persons named in the enclosed 
form of proxy to vote on such proposals in accordance with their judgment. Proxies may also be solicited by 
officers, «lirectors and regular employees of the Company by telephone, telegraph or personal interview. 


By order of the Board of Directors 


FRANK I. TENNYSON 


Secretary 


3 Wd 
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i ektntr 1 EMENT 
o\ INTERNATIOTIAL RAILWAYS OF CENTRAL AMERICA 
‘ This statement is furnished in connection with the solicitation of proxies by the management of 
International Railways of Central America, to be voted at the annual meeting he stockhellers of the 
Company to be held at Room No. 803, No. 15 Exchange Place, Jersey City, , on May 34, 1962, at 
11 o'clock in the morning, for the purposes set forth in the accompanying notice of the meeting. “Vhe cost of 
this solicitation will be borne by the Company. 
The Company has outs: , 10n i shares of preferred ote ! 
Holders of both classes of st entitled t me atthe Bid 
of record at the close of business May 10, 1962, are the stockholders entitled to t ] 
accompanying form of proxy is caccuted and returned, it will be voted, but it my t 
in so far as it has not been exercised. Under New Jersey law. attendance at the WN 
holder who has given a proxy will not revoke the proxy unless the stec:hold ] 
Company in writing prior to the voting of the proxy. 
1. ELECTION OF DIRECTORS 
At the meeting twelve directors are to be elected .o serve for a term of one year and until their successors 
are elected and qualify. It is the intention of the persons named in the accompanying form of proxy to vote 
such proxy for the election as directors of the nominees hereinafter listed. If, for any reason, any of said 
nominees shall become unavailable for election, the proxy will be voted for nominces selected by the manageme' 
of the Company. 
Securities of the 
Company Pencficially 
Ozened Dirceily or 
Indirectly as of 
ate. Aprii 13, 1962 
: - Director ——-- --—-- + -- 
ee Since Year Common Preferred 
Principal Set Forth Stock Stock 
Name Occupation Below (Shares) (Shares) 
Arthur Brown.......... President, Arthur Brown & Bro., Inc., 1962 100(a) 10fa) 
(Artists’ Supplies), New York, N. Y. 
‘ James © Cunningham. President, James B. Cunningham Co. 1959 500 1,000 
(Rubber Brokers), Boston, Mass. 
-Meurice Goodman.... President, B. S. F. Company (A Holding 1962 100(b) 
Company), Wilmington, Del. 
Oliver R. Grace......... Partner, Sterling, Grace & Co. (Invest- 1958 600 250 
: ment Advisers and Stock Brokers), 
New York, N. Y. 
\ Harold W. Haase.. President of the Company 1959 100 
P. Blair Lee... Director, B. $. F. Company, Wilmington, 1962 200(c) 
Delaware and other corporations 
Edwin-C. Price. #....... President, Price y Cia., Inc. and Industrial 1961 15,200(d) 70(d) 
Waxes, Inc. (General Exporters), Cin- 
cinnati, Ohio. 
William Rosenblatt...... Personal Investments, New York, N. Y. 1961 4,400 1,040 
George A. Ruckle....... Resident Manager, Cruttenden, Podesta 1959 1,300 
& Miller (Stock Brokers), Tenafly, N. J. 
se Charles L. Stillman...... Director and Chairnar, Finance Com- 1961 100 
. mittee, Time Incorporated (Publishiag), 
‘ New York, N. Y. 
Frank I. Tennyson...... ‘Vice President, Secretary and Treasurer 1942 106 
of the Company 
Louis Yacger........... Personal Investments, New York, N. Y, 1959 15,700 10,980 


i Eph 3 


(Chatvinan of the Board of the Com- 
pany) 


F/ 
q 


(a) Mi. Brown, for the Mist five years, has been President of Arthur Brown & Bro., Ine., New Yor! 
N. Y., a wholesaler and retailer of artists’ materials. He is also Executive Vice President and Director of 
i | 


B.S.F. Ceanpany, Wikuingion, Del. As at April 13, 1962, Mr. Brov a owned, beneficially, securitic 1 by 
the B.S... Company, as follows: 87,959 shares of Capital Srock, 12,308 Stock Purchase Warrants and ©70 ann 
principal amount of 53467 Convertible Subordinated Debentures. Mrs. Laura Brown, wife of Mi rowan, 
owned, beneficially, as at the sar.e date, 9,790 shares of B.S.F. Company Capital Stock. Arthur ant | 


Brown, owned, beneficially, 3,000 Stock Purchase Warrants of B.S.F. Company. 


(b) Mr. Goodman, for the last five vears, has been President of BSP. Sany.% 
hold ne coreny, A at Anril as, . a Nir. Ci nti : owrne 1. direct} im | 1 . 107 
Capital Stock, 16,323 Stock Purchase Warrants and $30,000 principal amount of “fF Con 


ordinated Debentures of the B.S.F. Company. 

(c) Mr. Lee was President of Western Saving Fund Society of Philadelphia, Pa. from 1939 to 1, 
1960. [fle is a director of B.S.F, Company, Wilmingion, Del. Me. Lee on ! 
3,997 shares of the Capital Stock of B.S.F. Company. 

(d) Mr. Price is an officer of the companies listed below which owned beneficially, on April 13, 1962, 
shares of stock of the Company as follows: ° 


Common Preferred 
se ok” Sh” | be Aaa MERA EI RT TOe gee 360 
Industrial Waxes, Inc..............-05- 100 870 
Lactu Productos de Mexico, §.A........ 3,900 


Mrs. Lillian W. Price, wife of Mr. Price, owned beneficially, on Apri! 13, 1962, 3,800 shares of 
common stock of the Company. 


None of the nominces owns any Capital Stock of B.S.F. Company except as heretofore statu. 


2. REMUNERATION OF DIRECTORS AND OFFICERS 


For the fiscal year 1961, the aggregate remuncration paid or set aside for the benefit of certain of its directors 
and officers individually and for all of them as a group is as follows: 


Capacities in which 


Name of Individual or Remuneration A geregate 
Identity of Group was Received Remuneration 

Fiasold Wi Haates. cis Se etiicds President and Director $ 35,700.00 

Directors and Officers, as a group..... Directors and Officers 108,825.00 


3. BS.F. COMPANY 


On January 25, 1962, B.S.F. Company purchased 233,600 shares of common stock of the Company from 
United Fruit Company, constituting approximately 39% of the voting stock of the Company. On April 13, 
1962, B.S.F. Company was the registered and beneficial holder of 242,600 shares of common stock of the 
Company, which constitutes approximately 40% of the voting stock of the Company. . 


4. STOCKHOLDER PROPOSAL 


The Company is informed that Mr. John Campbell Henry of 5 East 93rd Street, New York City (holder 
of 70 shares of preferred stock of the Cormpany), or Mr. Lewis D. Gilbert or Mr. John J.‘ : t of 1165 Park 
Avenue, New York City (each the holder of 10 shares of common stock of the Company) in. aus to present the 
following proposal for action at the meeting: 

Resouvrp: That the stockholders of International Railways of Central America, assembled in annual mecting 
in person and by proxy, hereby request that the Board of Directors take the steps necessary to provide for 
the election of directors by cumulative voting, which means cach stockhoidsr shall be entitle) to as many 
votes as shall equal the number of shares he owns multiplied by the number of directors to be elected, and 
he may cast all of such yotes for a single candidate of any two or more of them as he may see fit. The statement 


in support of said proposal appears below. 
Dx S64 
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Last year the shareholders of Internatiozal F ys indicated by a vote of 155,822 to 15,423 they wished 
to have the richt of cumulative veiing. United Fruit, the mo‘ority sharehelder, abstained from voting. 


This stock has now been sold to B.S.P. Company, which should mar! its vote the way the mojouity of 
the sharcholders other than DB.S.F. desire in order to restore fair, just and equitable voting: pov te all 


shareholders, large or small, 


OTIICGE NY AT’ TNS 


ber 


The management does not know of aay other matiers which may come before the meeting. Tlowever, 1 
anv other matters properly come before the mecting, it is the intention of the persoas named in the enclosed 
form of proxy to vote on such’proposals in accordance with their judgment. Proxics may also be s itedd bn 
officers, directors and regular employees of the Company by telephone, telegraph or personal i 

By order of the Board of Directors 
FRANK I. TENNYSON 
Secreta: 
Jersey City, N. J., May 3, 1962 


,) 
eee 


‘PROXY STATEMENT 


INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


This statement is furnished in connection with © solicitation of proxies by the Management of 
International Railways of Central America, to be voted at the Anaual Mecting of Stockholders of the 
“ompany to be held at Room No. 803, No. 15 Exchange Place, Jersey City, N. J., on May 29, 1963, at 
11 o’clock in the morning, for the purposes set forth in the accompanying notice of the mecting. The cost of 
this solicitation will be borne by the Company. 


The Company has outstanding 100,006 shares of preferred etock and 500,000 shares of common stock. 
Holders of both classes of stock are entitled to vite at the mecting. Each share has one vote. Stockholders 
of record at the close of business April 30, 1963, are the stockholders entitled to vote at this meeting. If the 
accompanying form of proxy is executed and returned, it will be voted, but it may be revoked at any time 
in so far as it has not’. “nex. -ised, Under New Jersey law, attendance at the Annual Meeting by a stock- 
holder who has given a proxy will not revoke the pr -xy unless the stockholder so notifies the secretary of the 
Company in writing prior to the voting of the proxy. 


| 1. ELECTION OF DIREC, ORS 


. At the meeting twelve (12) directors arc to be elected to serve for a term of one year and wutil their succes- 
sors are elected and qualify. It is the intention of the persons named in the accompanying form of proxy to vote 
such proxy for the election as directors of the nominecs he: sinafter listed. If, for any reason, any of said nominces 
shall become unavailable for election, the proxy will be voted for nominees selected by the presen+ beard of 
directors, 


Stock of the 
Company Reneficially 
O-wned as of 
April 10, 1963 
First Common Preferred 
Principal Became a Stock Stock 
Nominee Occupation Director (Shares) (Shares) 
Irving M. Buckley (a) Director, Executive Vice President and 6. 0 
Treasurer of Trarsportation Corpo- 
ration of America (Transportation 
and Communications); Vice Chair- 
man of Board and Vice President- 
Assistant Treasurer of D. C. Transit 
System, Inc. (Transportation) 
Washington, D.C. 


O. Roy Chalk (b) President and Board Chairman of Trans- 
portation Corporation of America; 
President and Board Chairman of 
D. C. Transit System, Inc. 


Donald S$. Dawson (c) Partner in law firm of Dawson, Griffin, 
Pickens & Riddell, Washington, 
D. Cc. 


Oliver R, Girace Partner, Sterling, Grace & Co, (Invest- 
ment Advisers and Stock Brokers), 
New York, N. Y. 


SR Se re mm tm ne ne nee teeter tome: Se tS eee ee 
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Stock of the 
Company Beneficially 
Owned as of 
April 10, 1963 


First Common — Preferred 


Principal Recame a Stock Stock 
Nominee Occupation Director (Shares) (Shares) 

Harold W, Haase........ President of the Company 1959 100 0 

Henry M. Hubshman, Jr. (d) President of Hubshman Factors Corp. 1963 10 0 
(Commercial Financing), New York, 
N. Y. 

Francis $. Levien (e:....... President, Universal American Corp. pase 0 0 
(Diversified Manufacturing), New 
York, N. Y. 

Edwin C. Price (f)......... President, Price y Cia., Inc. and Indus- 196! 15,700 1,230 
trial Waxes, Inc. (General Exporters), 

Cincinnati, Ohio 

Emil Rogers (g)............ Partner in law firm of Rogers & Rogers, 1962 0 0 
New York, N. Y. 

William Rosenblatt . _... Investments, New York, N. Y......-. 1961 0 700 

Frank I. Tennyson......... Vice Fresident, Secretary and Treasurer 1942 100 0 
of the Company 

Louis Yaeger... 055 ens Investments, New York, N. Y........ 1959 19,000 15.640 


Transportation Corporation of America may ne deemed to be a parent of the Compauy vy viriue of its 
stockholdings therein (see following page). 


(a) During the past five years, Mr. Buckley has occupied the offices described above. Mr, Buckley is the 
beneficial owner of the following securities of Transportation Corporation of America: 1,269 shires of Class A 
stock, 420 Second Series Stock Purchase Warrants (each Warrant permits the holder to buy 1.09 shares of 
Class A stock), and $14,000 (principal amount) of 614% Convertible Subordinated Debentures duc December 1, 
1973 (convertible into Class A stock at $9.16 per share on or before December 1, 1967 and thereafter, through 


December 1, 1973, at $13.72 per share). 


: (b) During the past five years, Mr. Chalk has occupied the offices described above? Sce following page for 
beneficial holdings of Mr. Chalk and Mrs. Claire Chalk (his wife) in Transportation Corporation of America, 
Mr, Chalk has disclaimed any beneficial interest in said holdings of Mrs. Chalk. 


(c) For the past five years, Mr. Dawson has practiced Jaw, He has been a director of Transportation 
Corporation of America since 1962, Mr. Dawson is the beneficial owner of 106 shares of Class A stock of 


said corporation. 


(d) Mr. Hubshman has been President of Hubshman Factors Corp. since 1961, pricr to which he was 
Vice President of said corporation since at least 1957. 


(e) Mr. Levien during the past five years has been President and a director and member of the Executive 
Committee of Universal American Corporation, a director of Paul Hardeman, {nc., and Bohn Aluminum & 
Brass Corporation, and a member of the firm of Levien, Steinbrink and Beaudet (now dissolved), former 
general counsel to Universal, and a predecessor firm thereof, He i: .iso a director and member of the Executive 
Committee of Twentieth Century-Fox Film Corporation, ano Chairman of the Board and a director of 
Franchard Corporation (formerly Glickman Corporatien). 

(f) Mr. Price is an officer of two companies which owned shares of stock of the Company beneficially 


on April 10, 1963, viz.: 7,700 shares of conimon stock and 360 shares of preferred stock owned by Price y Cia, 
Inc., and 300 shares of common stock and 870 shares of preferred stock owned by Industrial Waxes, Inc. 
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Mr. Price was trustee on April 10, 1963 of 3,900 shares of common stock of the Company, for the benefit 
’ of his children, Edwin C, Price, Jr. and Thomas F. Price, and he has disclaimed any beneficial interest therein. 
Mrs, Lillian W. Price, his wife, owned 3,800 shares of common stock of the Company beneficiaily on April 10, 
1963, and he has likewise disclaimed any beneficial inierest thercin. 


(g) During the past five years, Mr. Rogers has practiced law. He has been a director of Transportation 
Corporation of America since 1960 and its General Counsel since 1945. Mr. Rogers is the beneficial owner of 
the following securities: of Transportation Corporation of America: 9,136 shares of Class A stock, 186 Second 
Serics Stock Purchase Warrants (each Warrant permits the holder to buy 1.09 shares of Class A stock), and 
$6,200 (principal amount) 64% Convertible Subordinated Debentures due December 1, 1973 (convertible 
into Class A stock at $9.16 per share on or before December 1, 1967 and thereafter, through December 1, 1973, 
at $13.72 per share). 


2. REMUNERATION OF DIRECTORS AND OFFICERS 


For the fiscal year 1961, the aggregate remuneration paid or <et aside for the benefit of certain of its 
directors and officers individually and for all of them as a group is as follows: 


Capacities in which 
Name of Individual or Remuneration Ageregate 
Identity of Group was Rercived Remuneration 


President and Director $ 36,200.00 
Directors and Officers 113,700.00 


3. TRANSPORTATION CORPORATION OF AMERICA 


On or about October 25, 1962, Transporation Corporation of America (TCA) purchased 242,600 shares 
of common stock of the Company from B.S. F. Company, constituting approximately 40°% of the voting 
stock. of the Company. Prior to said date and thereafter, TCA or Inter-American Railways System, Incorpo- 
reved, a wholly-owned subsidiary of TCA, purchased 61,047)4 shares of common siack of the Company. TCA 
and the subsidiary aforesaid are the owners of 303,64714 shares of common stock of che Company, constituting 
approximately 50.6% of its voting stock.:On December 21, 1962, TCA. borrowed one million dollars from the 
Franklin National Bank. The loan is payable in quarter-annual instalments plus interest at 6%], per annum 
upon the unpaid principal to January 1966. As a portion of the collateral for the loan, TCA pledyed 242,600 


shares of common stock of the Company. 


Mr. O. Roy Chalk is the beneficial owner (as of March 31, 1963) of the following securities >f T: ansporta- 
tion Corporation of America: 113,894 shares of Class A stock, 673,021 shares of Class B stock, 3,636 Class A 
Stock Purchase Warrants (entitling the holder to -urchase 5,964 shares of Class A, stock), 30,000 Second 
Series Stock Purchase Warrants (each Warrant perinits the holder to buy 1.09 shares of Class A stock), and 
$1,000,000 (principal amount) 614° Convertible Subordinated Debentures due December 1, 1973 (convertible 
into Class A stock at $9.16 per share on or before December 1, 1967 and thereafter, through December 1, 
1973, at $13.72 per share). 


Mrs. Claire Chalk, wife of Mr. Chalk, is the beneficial owner (as of March 31, 1963) of the following 
securities of Transportation Corporation of America: 90,897 shares of Class A stock, 507,902 shares of Class 
B stock, 30 Second Scries Stock Purchase Warrants, and $1,000 (principal amount) 614% Convertible Sub- 
ordinated Debentures due December 1, 1973. 


The Class A and Class B stock of Transportation Corporation of America owned by Mr. and Mrs. Chalk 
as of March 31, 1963 totaled 1,385,690 shares, or approximately 57.4% of the total amount of both classes 
outstanding. As of the same date, corporations controlled by, or under common concrol with, Mr. and Mrs. 
Chalk owned an aggregate of (a) 79,406 shares of Class A stock, (b) $412,000 (principal amount) 644% Con- 
vertible Subordinated Debentures due December 1, 1973 of Transportation Corporation of America, «nd (c) 
6,198 Second Series Stock Purchase Warrants of the said corporation (entitling the holder thereof to buy 
7,490 shares of Class A stock). 


JS ZAZA 


4. PROPOSED STOCKHOLDER RESOLUTION 


The Company 1s informed that Mr. John Campbell Henry of 5 East 93rd Street, New York City (holder 
of 120 shares of preferred stock of the Company), or Mr. Lewis D. Gilbert or Mr. John J. Gilbert of 1165 Park 
Avenue, New York City (each the holder of 10 shares of common stock of ihe Company) intends to present the 


following proposal for action at the mecting: Resotvep: That the stockholders of International Railways ef 
Central America, assembled in annual meeting im person and by proxy, hereby request tl the Board of 
Directors take the steps necessary to provide for the election of directors by cumulative voting, which mean 


each stockholder shall be entitled to as many votes as shall equal the number of shares he owns multiplied by 
the number of directors to be elected, anc he may cast all of such votes for a single candidate or any two or 


more of them as he may sce fit. 


These stockholders have submitted the following statement-in support of such proposal: “At the last 
annual meeting the owners of 34,377 shares voted in favor of our similar resolution. B.S. F. Company has 
since disposed of its interest in the Company and these constant changes in control make cumulative voting 
especially important at International Railways of Central America. Chairman Louis Yaeger favors cumulative 
voting. If you agree, please mark your proxy FOR this resolution; otherwise it is automatically cast 
against it.” 


Management takes no position on the proposed resolution, and the persons named as proxies will vote 
on such proposal only as specified; if no specification is made, the proxy will not be voted cither in favor or 
against the resolution, 


5. OTHER MATTERS 


The management does not know of any other matters w hich may come before te meeting. However, if 
any other matters properly come before the mecting, it is the intention of the persons named in the enclosed 
form of proxy to vote on such proposals in accordance with their judgment. Proxies may also be solicited by 
officers, directors and regular employees of the Company by telephone, telegraph or personal interview. 


By order of the Board of Directors 


FRANK I. TENNYSON 


Secretary 


Jersey City, N. J., May 3, 1963. 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


15 Exthanee Place 
Jersey City 2, N. J. 


NOTICE OF ANNUAI MEETING OF STOCZHOLDERS 


NOTICE IS HEREBY GIVEN that.the Annual Mecting of Stockholders of International Railways 
of Central America will be held at Room No. 803, 15 Exchange Place, Jersey City 2, N. J., on Wednesday 
May 27, 1964, at 11:00 A.M., for the following purposes: 


1. To elect a board of thirsen (13) directors for the ensuing year; 


2. To consider and vote upon a stockholder proposal relating to the adoption of cumulative 
voting by the Company, if such proposal is properly presented before the meeting; 


3. To transact any other business as may properly come before the meeting. 
Only stockholders of record at the close of busir ~ss April 15, 1964, will be entitled to notice of and to 


vote at the meeting. 


By order of the Board of Directors: 


FRANK I. TENNYSON, 


Secretary 


Dated: Jersey City, New Jersey 
April 30, 1964. 


Stockholders who do not expect to attend in person are requested to date, sign and return the enclosed 
proxy in the accompa’ ing envelope, which requires no postage if mailed in the United States. 


EXHIsIT “A" 


~~? 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA | 


This statement is furnished in connection with the solicitation of proxies by the Management of Inter- 
national Railways of Central America, to be voted at the Annual Meeting of Stockholders of the Company to 
be held at Room No. 803, No. 15 Exchange Place, Jersey City, N. J., on May 27, 1964, at 11:00 0 ¢ lock in the 
morning for the purposes set forth in the accompanying Notice of Mecting. The Company has outstanding 
100,000 shares of preferred stock and 500,000 shares of common stock. Holders of both classes of stock are 
entitled to vote at the meeting. Each share has one vote. Stockholders of record at the close of business on 
April 15, 1964, are the stockholders entitled to «ote at this mecting. If the accompanying form of proxy 
is executed and returned, it will be voted, but it 4 revoked at any time insofar as it has not been exer- 
cised. Under New Jersey law, attendance at th ual Meeting by a stockholder who has given a proxy 
will not revoke the proxy unless the stockholder so »:.ifies the secretary of the Company in writing prior to 
the voting of the proxy. r 


\ 1. ELECTION OF DIRECTORS 


At the meeting thirteen (13) directors are to be elected to serve for a term of one year and until their 
successors are elected and qualify. It is the intention of the persons named in the accompanying form of 
proxy to vote such proxy for the election as directors of the nominees hereinafter listed. If, for any reason, 
any of said nominees shall become unavailable for election, the proxy will be voted for nominees selected by 
the present Board of Directors 


Stock of the 


z Company Beneficially 
Owned as of 
February 29, 1964 
First Common Preferred 
Principal Became a Stock Stock 
Nominee Occupation Director (Shares) (Shares) 
O. Roy Chalk............. Chairman of the Board of the Company; 1962 0 0 
Chairman of the Board and President, 
Transportation Corporation of Amer- 
ica (transportation and communica- 
tions), New York, N. Y.; Chairman of 
the Board is} President, D, C. Tran- 
sit System, Inc. (transportation), 
Washington, D. C. 
Irving M. Buckley........ Executive Vice President and Treasurer, 1963 0 0 


Transportation Corporation of Amer- 
ica; Vice Chairman of the Board and 
Vice President-Assistant Treasurer, 
D. C. Transit System, Inc. 


Donald S$. Dawson........ Partner, Dawson, Griffin, Pickens & 1962 0 0 
Riddell (attorneys), Washington, D.C. 


Mortis Fak. i. coc. csdees Vice President, ‘Transportction Corpor- _ 0 0 
ation of America; First Vice President, 
D. C. Transit System, Inc. 


Oliver R. Grace........... Partner, Sterling, Grace & Co. (invest- 1958 0 250 
ment advisers and stockbrokers), 


New York, N. Y. 
Harold W. Haase.......... President of the Company 1959 100 


Henry W. tlubshman, Jr... President, Hubshman Factors, Inc. 1963 10 0 
(commercial financing), New York, 


N. Y. 


S SHEA pace 


Company Beneficially 
Owned as of 
February 29, 1964 


First Common Preferred 
Principal Became a Stock Stock 
Nominee Occupation Director (Sl eres) = (Shares) 


Francis S. Levien President, Universal American Corp, 1963 0 
(diversified manufacturing), New 


New York, N. Y. 


Edwin C. Price President, Price y Cia, Inc. and Indus- 8,000 1,230 
trial Waxes, Inc. (general exporters), (Beneficial)* (Beneficial) 

Cincinnati, Ohio 14,600 70 
(Direct) (Direct) 


Emil Rogers. Partner, Rogers & Rogers (attorneys), 1962 0 
New York, N, Y. 


William Rosenblatt ....... Investments, New York, N. Y 1961 0 


Frank I. Tennyson........ Vice President, Secretary and ‘Treasurer 1942 100 
of the Compar: 


Louis Yaeger Investments, New York, N. Y. 1959 28,000 28,100 


*In addition, Mr. Price was trustee on February 29, 1964 of 3,900 shares of common stock of the Company, for the benefit 
of his children, Edwin C. Price, Jr., and Thomas E. Price, and he has disclaimed any beneficial interest therein. Mrs. Lillian W. 
Price, his wife, owned 3,800 shares of common stock of the Company beneficially on February 29, 1964, and he has also disclaimed 
any beneficial interest thercin 


Transportation Corporation of America may be deemed to be a parent of the Company ‘ y virtue of its 
stockholdings therein as set forth below. . 


Mr. Morris Fox, nominec to the Board of Directors, has not previously served as a Director of the Com- 
pany. During the past 5 years, Mr. Fox has served as First Vice President of D. C. Transit System, Inc. (a 
subsidiary of Transportation Corporation of America) and, for the past year, as a Vice President of Transporta- 
tion Corporation of America. 


Remuneration of Directors and Officers 


The following table sets forth the aggregate direct remuneration paid curing 1963 by the Company to 
each director, and to each of the three highest paid officers of the Company whose aggregate direct remunera- 
tion exceeded $30,000 and to all directors and officers of the Company as a group: 


Capacitics in which 
Name of Individual or Remuneration Aregregate 
Identity of Group was Received Remuneration 
President and Director $ 36,100.00 
Directors and Officers 150,368.59 


During 1963 the Company paid as fees for legal services $6,000 to the firm of Rogers & Rogers of New 
York City, of which Emil Rogers, a director of the Company, is a partner. 


— 


Owners of More Than 10°, of the Voting Securities of the Company 


As of February 29, 1964, Transportation Corporation of America (TCA) owned, directly or indirectly, 
307,14214 shares of common stock of the Company, which represented ownership by it of 61.4% of the 
outstanding common stock and 51.2% of the outstanding voting securities of the Company. 


As of February 29, 1964, Mr. O. Roy Chalk, Chairman of the Board and President of TCA, and his 
wife, Claire Chalk, owned a total of 147,794 shares of Class A and 1,154,565 shares of Class B stock of TCA, 


. ~ 
or approximately 53.6% of the wea 7 pa rine As of the same date, Mr. and Mrs. 


Chalk owned an aggregate of $956,000 principal amount of 644% convertible subordinate debentures due 
December 1, 1973, of TCA (convertible into Class A stock at $9.16 per share on or before December 19, 1967, 
and thereafter through December 1, 1973 at $13.72 per share). and 30,030 second series stock purchase 
warrants (each warrant permitting the holder to purchase 1.09 shares of Class A stock at $11.45 per share 
on or before December 1, 1966). Corporetions controlled by, or under common control with, Mr, and Mrs, 
Chalk, as of February 29, 1964, owned an aggregate of 109,759 shares of Class A stock, $425,600 principal 
amount of 643°% convertible subordinate debentures and 6,528 second series stock purchase warrants, of TCA, 
Other nominees to the Board of Directors of the Company as of February 29, 1964, owned the following 
equity securities of TCA: Mr. Irving M. Buckley owned 1,305 shares of Class A stock and 420 second series 
stock purchase warrants; Mr. Donald S, Dawson owned 106 shares of Class A stock; Mr. Morris Fox owned 
430 shares of Class A stock; Mr. Henry W. Hubshman, Jr., owned 437 shares of Class A and 4,547 shares of 
Class B stock; and Mr. Emil Rogers owned 8,853 shares of Class A stock. 


As of February 29, 1964, Mr. Louis Yaeger owr 1% of the outstanding preferred stock of the 
Company. 


2. PROPOSED STOCKHOLDER RESOLUTION 


The Company is informed that Mr. John Campbell Henry of 5 East 93rd Street, New York City (holder 
of 120 shares of preferred stock of the Company), or Mr. Lewis D, Gilbert or Mr. John J. Gilbert of 1165 Park 
Avenur, New York (cach the holder of 10 shares of preferred stock and 10 shares of common stock of the 
Company and representing an additional family interest of 10 shares of prefeireci stock and 10 shares of 
common stock of the Company) intends to present the following proposal for action a: the meeting: Resotven: 
That the stockholders of International Railways of Centrai America, assembled in annual meeting in person 
and by proxy, hereby request that the Board of Directors take the steps necessary to provide for the ele.won 
of directors by cumulative voting, which means each stockholder shall be entitled to as many votes as shall 
equal the number of shares he owhs multiplied by the nuniber of directors to be elected, and he may cast 
all of such votes for a single candidate or any two or more of them as he may see fit. 


These stockholders have submitted the following statement in support of such proposal: “At the last 
annual meting the owners of 55,706 shares voted in favor of our similar resolution, an increase over the 
34,377 shares cast for it the previous year. Stanley W. Penn recently reported in The Wall Street Journal 
that some 400 companies listud on the N. w York Stock Exchange use cumulative voting, up from 350 in 1960. 
Director Louis Yaeger favors cumulative voting, which is especially important at International Railways 
because of the large holding.of Transportation Corporation of America and the continuing problems of 
operating in Latin America,” 


Neither nominees for election as directors nor Transportation Corporation of America has any special 
interest in the proposed resolution. Transportation Corporation of America has advised that it intends to 
vote its shares of common stock of the Comipany against the roposed stockholder resolution. 


Management takes no position on the proposed resolution, and the persons named as proxies will vote 
on such proposal only as specified. If no specification is made, the proxy will not be.voted either in favor or 
against the resolution. 


3. OTHER MATTERS 


The Management does not know of any other matters which may come before the meeting. However, 
if any other matters properly come before the meeting, it is the intention of the persons named in the enclosed 
form of proxy to vote on such proposals in accordance with their judgment. 

The cost of soliciting these proxies will be borne by the Company. Proxies will be solicited primarily 
by mail, although proxies may also be solicited by officers, directors and regular employees of the Company 
by telephone or personal interview. No solicitation is being made by specially engaged employees of the 
Company or other paid solicitors. 


By order of the Board of Directors: 


FRANK I. TENNYSON, 
Secretary 


Jersey City, N. J., April 20, 1954 
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INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


PROXY STATEMENT 


This statement is furnished in connection with the solicitation of proxies by the management of 
Incernational Railways of Centrai America, to be voted at the Annual Meeting of Stockholders of the 
Company to be held at Room No. 803, No. 15 Exchange Place, Jersey City, N. J., on May 26, 1965, at 
11:00 o'clock in the morning for the purposes set forth in the accompanying Notice of Mecting. The 
Company has outstanding 100,000 sharos of preferred stock and 500,000 shares of common stuck. Holders 
of both classes of stuck are entitled to vote at the meeting. Each share has ong voce. Stockholders of record 
at the close of business on April 16, 1965, are the stockholders entitled to vote at this mecting. If the 
accompanying form of proxy is executed and returned, it will be voted, bur ic may be revoked at any 
time insofar as it has not been exercised. Under New Jerscy law, attendance ac the Annual Meeting by « 
stockholder who has given a proxy will noe revoke the proxy unless the stockholder so notifies the secretary 
¢” the Company in writing prior to the voting of the proxy 
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Nominee and 
Principal Occupation 


QO. Roy Chalk, Chairman of th: 


Airways, Inc. ¢ transportation and con 


Stock of the Company Benet sally Ow 
asot Fobruary 238, 1065 


First 
Recame a 
Director 


Board of the Comet ny; 
Chairman of the Board and President, Vrins Caripvean 


IMunications ), New 


York, N.Y. Chairman of the Board and President, 

D.C Transit System, Tn (transportation >, Washington, 

PN Bes Wehate uh eo teaser aitie tiie ds Eck cote 1962 
Irving M. Buckley, Executive Vicc President and Treasurer, 

Trans Caribbean Airways, Inc.; Vice Chairman of the 

Board and Vice President-Assistant Treasurer, D. C. 

Transit System, Inc 1963 
Donald S$. Dawson, Pa ther, Dawson, Griffin, Pickens & 

Riddell (attorneys), Washington, D.C. 2... . agrees 1962 
Morris Fox, Vice President, Trans Caribbean Airways, Inc. 

First Vice President, D. C. Transit System, Inc 196-4 
Oliver R. Grace. Partner, Grace & Co Cinvesement advisers 

ind stockbrokers), New York. NOY 1958 
Harold W. Haase, President of the ¢ OMpeny 1959 
Hoory M. Hubshnian, Jr, Senior Vice President, First Na- 

tional City Bank (banking), New York. N.Y. 1963 
Francis S. Levicn, President, Universal American Corp 

(diversified manufacturing), New York, N.Y 1963 
Edwin C. Price, President, Price y Cia, Inc. and Industrial 1961 

Waxes, Inc. (peneral exporters), Cincinnati, Ohio 
Emil Rogers, Partner, Rogers & Rogers (attorneys), New 

MOU INAS 5 wi ctee ae oe 1962 
William Rosee! Lage, luvestments, New “ork. N Y 1961 
Frank To Penny Secretary of the Compan 1942 
Louis Yaeger, [ny sements. New York, N. Y. 1959 
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Trans Caribbean Airways, Inc. may be deemed to be a parent of the Company by virtue of its stock- 
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Renioneration of Directors ané Of 


The following table scts forth the aggregate remuneration paid during 1964 by che Company to cach 
fal . oO P 
rector and te each of the three highese paid othcers of the Company whose agerecate bree remuneration 


excreted $380,000 and co all directors and officers of the Company as a group 


Capacines in which 


Name of Individual or Remuneration was Ageregate 
Identity of Group Received Remune,.).on 
Harold W. Elaase President and Director $ 36,100.00 
Directors and Officers, as a group Directors and Officers 157,756.61 


(comprised of 1S persons ) 


During 196-4 the Company paid as fees for legal services $9,000 to the nrm of Rogers & Rogers of 
New York City, of which Emil Rogers, a director of the Company, is a partner 


Principal Holders of Voting Securities : 


As of February 28, 1965, Trans Caribbean Airways, Inc. (TCA) owned, directly or indirectly, 


340,1761 9 shres of common stock of the Company, which represented ownership by it of OS: of the 


outstanding common stock and 56.7°%, of the outstanding voting securities of the Company 


As of February 28, 1965, Mr. O. Roy Chalk, Chairman of the Board and President of TCA, and his 
wite, Claire Cink, were the direc. or indirect beneficial owners of (i) 216,956 shares of Class A ana 
1,164,293 shares of Class B stock of TCA, or approximately 5-1, of the cotal amount of both classes 
outstanding, (ii) $125,000 principal amount of 5°), convertible subordinated debentures due November 
13 979, of TCA (presently convertible into Class A stock at $11.50 per shares, City $1,321,000 prin- 
cipal amount of 614" convertible subordinated debentures due December 1, 1973, of TCA (presently 
convertible into Class A stock at $8.72 per share), (iv) 36,555 second series stock purchase warrants (each 
warrant permitting the holder to purchase 114 shares of Class A stock ar $1090 per shure), and (wv) an 
option to purchase 157,500 shares of Class A stock presently exercisable at $3.35 per share. Other nominces 
to the Board of Directors of the Company as of February 28, 1965, were the direct or indirect beneficial 
owners of the following equity securities of TCA: Mr. Irving M. Buckley owned 1,372 shares of Class A 
stock and options to purchase 10,856 shares of Class A stock; Mr. Donald S$. Dawson owned -i26 shares 
of Class A stock: Mr. Morris Fox owned -45) shares of Class A stock, $125,000 principal amount at 5°. 
convertible subordinated debentures, and options to purchase 10,856 shares of Clo > A stock, Mr. Heary W. 
Hubshman, Jr. owned §.32 4 shares of Class B stock and $40,600 principal amounr of 6U5°% convertible 
subordinated debentures; and Mr, Emil Rogers owned 9,095 shares of Class A stock, 186 second series stock 
purchase warrants and options ro purchase 10,856 shares of Class A stock 


As of February 28, 1965, Mr. Louis Yaeger owned 29.4°%, of the outstanding preferred stock of the 
Company 


DY Fé] 


2, PROPOSAL FOR CUMULATIVE VOTING 


sDAnMett at 


prete redArn 
tamily interest of 10 shares of stoactetst he 


5 East 93rd Strect, New York City (holder of 120 shares of preferred stock of the Company ) intends to 


or Mr. John J. Gilbere of 1165 Park Avenue, 


The Company is informed that Mr. Les 
New York Ceach the holder of LOAhares ¢ 


arcfe 


tthe Company nd re presenting an additional 


yany) and or Mr. John Campbell Henry of 


present the following proposal for action at the meeting 


RESOLVED) That the stockholders of International Railways ot Cenrral America, 


assembled in annual meeting in person and by proxy, hereby requesc chat the Board ot 


Directors tal 
voting, which means cach stockholder shall be entitled to as many vores as shall equal the 
number of shares he owns multiplied by the number Of directors ty be clected, and he 
1 single candidate or any two or more of them as he may 


the steps necessary to provide for the election of directors by cumulative 


may cast all of such vores f 


sce fit.” 


These stockholders have submitted the following statement in support of such props sal: “At the last 


annual meeting the owners of 62.469 shares voted in favor of our similar resolution, wn increase over the 
55,706 shares cast for it the previous year. California Corporations Commissioner Ch rles E. Rickershauser 
has declared himself in favor of cumulative voting and insisted his statement on the beneficial effects of 


cumulative voting be sent to all California American Broadcasting-Pars mount Theatres owners when man 
Director Louis Yaeger favors 


agement solicited proxics to climinare this democratic voting procedure 


cumulative voring, which ts especially important: at International Railways because of the continuing 
problems of operating in Latin America.” 

Neither nominees for clection as directors nor Trans Caribbean Airways, Inc. has any special interest in 
the proposal. Trans Caribbean Airways, Inc. has advised that it intends to vore its shares against the proposed 
stockholder resolution 

Management takes no posiuon on the proposed resolution, and the persons named as proxics will 
vote on such proposal only as specified. If no specification is made, the proxy will not be vored either in favor 
or against the proposal 


3. PROPOSAL FOR POST-ANNUAL-MEETING REPORTS 


The Company is also informed that Messrs. Lewis D. Gilbert and/or John J. Gilbert and/or John 
Campbell Henry intend to present the following proposal for action at the mecting 


“RESOLVE That the stockholders of International Railways of Central America, 
assembled in anni ceting in person and by proxy, hereby reques: that a report of the 
gnnual meering sent .o all stockholders of the Company containing a summary of the 
discussion, stockholder questions of importance and management answers, with iden- 
tification of participating owners, and the actual vote for and againse all matters presented 


to the meeting.” 


These stockholders have submutted the following statement to support of such proposal “Owners dlw 


for geographical or business reasons cannot attend the annual meeting are entitled toa fall account of che 


proceedings. Many corporations send out excellent post-meeting reports, symbols of modern stockholder 


advise { i fr t vote its shares against the proposed 
/ I 


Management tikes no position on the proposed resolution, and the persons named as proxies ill vote 


relations, so should International Ryilw: 


Trans Caribbean Airways, [Ac. 
stoc cholder resolution 
\ 


on such proposal only as specified. If no spec ification is made, the proxy will nor be vor Leiber tn faver 


or against the proposal 


4. OTHER MATTERS 


The management does noc know of any other matters which may come before the mecring. Flowever, 
) y { 

if any other matters properly come before the meeting, it is the intention of the persons named in the 

enclosed form of proxy to vote on such proposals in accordance with their judgment 


The cost of soliciting these proxies will be borne by the Company. Proxies will be selicited primarily 


- by mail, although proxies may also be solicited by officers, directors and regular employees of the Company 


by telephone or personal interview. No solicitation is being made by specially engaged employces of the 


Company or other paid solicitors 


By order of the Board of Directors 


FRANK I. TENNYSON, 
Secretur} 


Jersey City, N. J 
May 7, 1965 
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. PROXY STATEMENT 


INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 

This statement is furnished in cone 0 ith the heitation of proxies by the management of 
International Railways of Central America, te be voted at the nucl meeting ef the stockholder f the 
Company tobe held at R No, $803, No. 15 Reeha Pisce. fersex Con. N. Loen Mav 27, 1959.00 Vo eho 
in the morning, for the purp s set forth in the accompars ing tice of the meeting. The cost of this 
solicitation will be borne by the Company 

The Company has outstanding 100,000 shares of preferred steck and 500,000 shares of commen stock. 
Holders of both classes of stock are entitled to vote at the meeting at the rate of one vete for each share held. 
Stockholders of record at the close of business Mav 6, 1989, are the stockholders entitled to vote at this meeting. 
If the accompanying form of proxy is executed and returned. it will be voted. but it may be reveked at ¢ time 
in so far as tt has not been exercised. Under New Jersey law. atiendance at the Annual Meeting by a stock- 
holder who has given a proxy will not revoke the proxy unless the stoclholder so notifies the secretary of the 
meeting in writing prior to the voting of the proxy 

The United Fruit Company on March 31, 1950, owned beneficially, cither dir-ctly or through a whally- 
owned subsidiary, 240,100 shares of conimon stock of the Company representing approximately 40° of the 
voting securities of the Company. 

(1) ELECTION OF DIRECTORS 

At the meeting nine directors are te be elected te serve for a term of one vear and until their succeseors 
arc elected and qualify. It is the intention ef the persons named ia the accompanying form of proxy to vote 
such proxy fer the election as directers of the hereinafter Ested nominees. If. fer any reason. any of said 
no. unces shall become unavailable for election, the proxs evete i fornominecs selected by the management 
of the Company. : 

. Securitics of the 
Cort} any Bench ially 
Ossned as ot 
March 31, 1950 
i Director me — aaiamlnn 


Sisré Wear Common = Preferred 
Name Principal Sit Forth - Stock Stock 
Occupation Reloz (Shares) (Shares) 


James B. Cunningham President, James B. Cunningharn Ce. Gn 500 800 
Harold W. Haase ~ President of the Company (b) 1959 100 
James MeGovern ~ General Mticrney. United Frait Company (es 1947 5 
> Walter B. MeGregor.... President, New Ua: ipshire Finanee Cor- ; 
peration (Al) 1958 500 100 
eretary-Tyeasurer, 1. ET. Pike & Co., Ine. 
(Importing and Exporting) 1931 10 
" Get rge A. Ruckle...... President, Ruchle Sales, Ine. (e) - 1200 
: Frank I. Tennyson..... Vice President, Secretary and Treasurer of 
the Company 1942 25 
Herman I. Willer...... Chairme: of the Board, White Laboratories, 
Inc. (Pharmaceutical Products) 1926 1 
ite «» Personal Investments (f) — 5000 3300 


Hugh R. Partridge 


Louis Yaeger 
(a) Mr. Cunningham for the past five years has been President of the James B. Cunningham Co., rubber 
brokers, with offices at Boston, Mass. 
(b) Mr. Haase has been employed by the Company for the last five years and for many years previously. 
He was clected Vice President and General \lanager on November 1, 1950, Executive Vice President on 
October 25, 1956 and President on April 2, 1959, 


; DX yoP 


[RETYPE OF p.2 of DX 568] VERY / 


(c) Mr. Mc Govern's name is included among the foregoing by reason of the 
request therefor of United Fruit Company, owner as above set forth of 40% of the 
voting securities of the Company. 


(a) For the past five vears and many years previously, Mr. McGregor has 
been engaged as President of the New Hampshire Finance Corporation with offices 
at Manchester, N.H. The business of this convany is principally automobile 
financing. Mr. McGregor is also President of the Manchester Insurance Corporation. 


(e) For the last five years Mr. Ruckle has been engaged as a dealer in 
automobiles with his own company, with offices at Duront, N.J. and has other real 
estate and banking interests throughout New Jersey. 


(£) Mr. Yaeger for the past five years has served as a director of Westem 
Union Telegraph Company, Thatcher Glass Company and other companies, as well as 
managed his personal investments. 


Remuneration and Retirement Benefits of Directors,Officers and Others 
For the fiscal year 1958, the aggregate remuneration paid or set aside for the 


benefit of certain of its directors and officers individually and for all of them 
as a group is as follows: 


Capacities in which 
Name of Individual or Remuneration Aggregate 
___Identity of Group was Received Remuneration 


Directors and Officers, as a group..... Directors and $113,000.00 
Officers 


(2) OTHER MATTERS 


The management does not know of any other matters which may come before 
the meeting. However, if any other matters properly come before the meeting, 
it is the intention of the persons named in the enclosed form of proxy to vote on 
such proposals in accordance with their judgment. Proxies may also be solicited 
by officers, directors and regular employees of the Company by telephone, telegraph 
or personal interview. ; 


Jersey City, April 30, 1959. 


RIPLEY FINDINGS ON CONTRACT CLAIM 
ee § LAL 


J BS5A 


265. Under the 1948 contracts, IRCA obtained 
the following advantages: 


(a) an extension for 20 years of UFCo’s 
1936 agreements (i) for supplying gravel from 
Las Quebradas and (ii) grapting IRCA the 
right to use UFCo’s main line between Quiri- 
eua and Banznera, 


(b) an extension for fitteen years to Janu- 
ary 1, 1963 of UFCo’s 1936 agreement not 
to build an Atlantic port, 


(c) an increase of 29%, from $60 to $ 


ion 


of Agricola bananas, 

(d) a reduction in IRC.A’s payments with 
respect to equipment furnished by Agricola 
from 5% for amortization and 4% for inter- 
est to approximately of the cost of the 
equipment (5% in the case of the diesel loco- 
motives), 


(¢) a grant to IRCA of the right to use 
thé Agricola banana ears in its gencral ser- 


vice, which IRCA had previously heen doin: 


Without specific contractual authorization, 


(f) an extension froin 1936 to 1963 of Agri- 


g 
cola’s 1936 agreement not to build a Pacific 
port and to use IRCA’s lines exclusively for 
the transportation of its bananas and imports. 
All of the above subject to the facts found in 
plaintiffs findings 


(PX 33, 34, 37, 32). 


D101. The $60 charge for hauling bananas from western Guatemala 


to Barrios, when contracted for in 1933, covered the supplying by IRCA 
of the following listed advantages and facilities to CAG: 


% x * 

(i) IRCA nndertook to transport all bananas tendered by CAG 
for transportation to Barrios from Western Guatemala with no 
corresponditg obligation on CAG to ship any given amount of 
bananas over IRCA at the rates specified in the contracts. 

REF, PX 14, par. 17 
PX id, 15, passim 


MOG Py ee A 


D102. In substance the various undertakings of IRCA set forth 


> 


in the preceding finding continue in effect to date. 
° > 


REF. PX 14, par, 21 


360. On the same date, [2/3/33] the parties entered into a **Supplemental”? 
contract, by which: 


(d) IRCA was obligate “ansport promptly all bananas ten 
dered by United on the Pacific side; no oblieation was itn 
United to ship any such bananas: no rieht was given 
limit the quantity of bananas tendered by 


t 300 n i} 

\ ila 
tall o mu 
’ 


rtion of IRCA’s track and the 


REF. PX 14, pars. 13 et seq. 
SM 15222 (Simpson 


3 


e / IST 


B374. No substantial change was see cecree by the 1936 
contracts with respect to the ati r 
by IRCA for CAG; under both 
and the 1936 contracts RCA 


c 
and locomotives used in the 
privileges and preferences 
for a term of 25 years. 


> 
No minimum or maxi 
- Specified in 
, -------—- B360) above, 
ats - (Simpson) as 


ctf @ 
O W K 


B395. As a result of these stockholder complaints, United 
decided to grant IRCA an increase in the rate on banana car 
from western Guatemala: to Barrios from the then-current 96C 
per car to $75 per car; United hoped thereby to quiet these 
stockholders and avoid further inquiry. 


B397. These 1948 agreements repeated parts of the antece- 
dent 1936 agreements; division of the new rate of $75 per car 
into a $12 charge for so-called "Trackage Rights" and 2 $63 
charge for "Operation of Trains" which were purely formal and 
did not reflect the substance of the situation. 


157. That agreement [Traffic Agreement, 9/15/04] was made 
an contemplation of a large-scale banana development by UFE€o 
on the Atlantic side of Guatemala, which actually took place 
thereafter. (UFCo Main Brief, p.. 270). 


Ox 567 


pley Plaint: Ge tha a Yate bisiston 
Excerpt from Ripley Plaintiffs’ Brief to the Appellate ts 
‘507-08 (10/14/58)~ (Sidney Bender and Aaron Lewittes of Coursel). 


PP 
S. There Is No Assurance of Stable and 


Subsiantial Traffic Volume by ¥3 
of the Contracts. I pe 


United’s-holding down IRCA rates ecount 
of alleged contractual assurances of stable and” 
substantial traffic volume is grossly inequitable, 
particularly in view, of the fact that there are no 


such assurances but precisely the opposite. In 


no contract with IRCA has United guaranteed 


* yolume shipment over IRCA. To the contrary, 


the prepared positon on which the 1936 contracts 


were purportedly premised was that there was 
no such assv.ance. In the letter of June 23, 1936, 
signed by the then President of IRCA and form- 
ally submitted to the IRCA Board after approya 
by United, the following was set forth as justify- 
ing the 1936 arrangements respecting the acqui- 
sition of rolling stock for the banana business: 


. "4. I have been wondering jast how perma- . at 
---nent this: banana business will be and can’see © °°’ 


_no definite assurance that it will last in 
Guatemaia. Banana plantations are subject 
to a good many troubles. There is a disease 
which has permanently and quickly wiped out 
large districts in Costa Rica, Honduras and 
other places. That disease-already exists in 
Guatemala and while the banana people do 
‘not seem worried, I imagine they felt the 
same way in the beginning about other 

' places which were later on destroyed. Pro- 
duction may be wiped out for a period of a 


year or more by winds, floods, ete. Occur-— 


‘ rences of this kind appear to be not infrequent 


or unusual. The bananas supplying our traf- . 


fic are produced ‘onthe Pacific Coast and 
might some day so out from that side, srhich 
might materially affect the situation ia that 
all of this additional rolliag stock would not 
be required if the Pacific banana traffic were 
diverted from Barrios to Pacific ports. A 
‘ considerable part of the bananas purchased 
are consumed in Europe, and tariff restric- 
tions, embargoes, etce., and general world 
conditions, might upset banana markets to 
the point of seriously hurting the Guatemalan 
movement. All these circumstances show that 
we would have to be very careful about going 

. into a large investment for special equipment 
which we may find idle on our hands for 
considerable periods in time of crop failures 


or destruction and perhaps permanently, if ad 


_ @isease makes banana cultivation impossible | 
- in the areas producing our traffic.” (PX 165 


guint 


DEF meat) a 34 
pit. -* Wy 
4 


a 


“PRGA 


Excerpt from Oral Argument by Mr. Berner, Counsel for the 


Ripley Plaintiffs in the Appellate Division, pp. 158-59 
(2/10/59). 


__ ____ *§o what_did they [United and CAG] do? They 
_ 12: say they-assurednsof stable_and substantial voluric— 
the mutual interest, if your Honors please. How can 
it be tu our mutual interest to have the Fruit Company 
“come in and take this railroad, under contract, when 
they in those coutracts never obligated themselves to 
ship cne stem of bonanas over IRCA. It is a one way 


; Oe a __street, Thers is no obligation.” “(0 nasis Soar ) 


Excerpts from Ripley Plaintiffs’ Brief to r 
the Court. of Appeals, "Plaintiffs" Points," 


pp- 36, 39-40 (10/22/59) (Sidney Bender and 
“Aaron -Lewittes of, Counsel). hc 
“Nothing ix the evidence indicates that any of the 
parties set any store by any of these alleged benefits 
or that the were bargained for, or had any substance 
whatsoever (II-433-501, B359-385, II-1001-03, 1D 452-6). 
’ - o - ° ‘ 


*fc. ‘Volume Assurances’ _ 


**Fimally, there is the claim of a ‘benefit? resulting 
from ‘assurances of stable and subsiantial traffic rol- 
ume’. Preliminarily, we may note the fact that the . 

“contracts themselves do not require United to ship @ 
Single banana (PX 25, 16-18, 31, 3£5, .37);° United: 
must use IRCA to move its export bananas, but with- 
out obligation to export any bananas. The very lIectter, 
prepared by United, from the IRCA President to his - 
Board of Directors recommending adoption of the 1926 
agreements, states that they are premised on the fact 
that there is ‘no definite assurance that it (banana 
traffic] will Jast in Guatemala’ (I1-450-S, B36S, re- 
ferring to PX 165, par. 4; PX 25; PX 166). 


**Zhere is simply no evidence whatsoever to sup- 
port this last claim or any objectively determinable 
value therefor. es, : 

‘ be ty 2 * . i 

‘As a practical matter, export banana shipments 

. can only be on a volume basis. They require special 
equipment (II-13, A253), and speci: train scheduling 

because of their perishable natura ,.if-12, A21, 23; TI 

$98, B330; T2-752-2, D359-53), buh obviousiy matters ant 

to ba undertaken except for solume trae. The ba- 

nauas are moved by rail to seaboard for continuation 

‘by sea of their journcy to market; if they are to re- 
main.in prime condition, arrangements must be made 

to have a ship waiting in port to take the fruit aboard, 

arrangements which patently could not be made cco- 


nomically except for a volume cargo or shipload com- 
prising many carloads (II-11-2, A21; ILs, A13).”? 


(Eaphasis supp] 2d.) 


DRA 


Excerpts from Oral Argument in the Court 
of Appeals by Ripley Plaintiff"s Counsel, 
March 24, 1960. 


MR. BERNER (at p. 44): 


‘There is no requirement to shiv. They just say they 

will use the railroad for the banznas they do ship. If 

they decide, for their own reasons, to take this laad to 
_ exploit someihing else, that is their option.” 


-—- 


MZ. LEWITTES (at p. 63) 


**The eontract made in 1936 did not say there had fo 
be .ny shipments at all, much less shipments in any 
_ given quantity either at onc time or over any period.” 


VEL 


Excerpt from Ripley Plaintiffs' Brief to the 
Court of Appeals, pp. 6-7 (1/16/61) (Sidney 
Bender and Aaroa Lewittes of Counsel). 


** At all times to and inclucing the trial of this case, 
IRCA has been the sole means of transportation linking 
—-—~ Western Gua: «la with the country’s sole deep water 
‘-° port, which was located on the Atlautic side (Findings 
'  A-DI, 13-15, IL-7-9). Since United’s proposed ‘port? 
on the Pacific was a sham (supra), it is obvious that, 
as a practical fact, and regardless of the presetve or 
absence of pseudo-contractual statements, all banana 
shipments under the 1933 contract, as well as under the 
. 1936 rewrite, had to move over IR CA. Since in neither 
writing did United promise to grow or to ship any. hing 
(Finding B360, Il-423-6; PX16), the Practical sub- 
Stance of cach was identical (Finding © °77, 1-487) ; 
whatever United chose to grow in Guai-nalu and send 

fo market would be shipped over IRCA.’2- ~ 


(Emphasis Supplied.) 


; REC’D BY 


YUN 10 1963 


‘ 


ae ae E. Sunderlaad; 


Cost Comparison - Ecuadorian vs. Konduran Valery Bananas 


Sometime ago ~ requested information conceraing the comparison of 
delivered cost of fruit in Now York from Ecuador with Valery fruit 
from Honduras as Honduras is on 2 100% Vslery basis. 


rs hereto iad * statement which shows the estimated cost of 
alery fruit from Honudras in 1966, when it is expected the Divisior 
til be on a 100% a a basis, and also in 1970,-when it is estin- 
ated the naximm acreage will be 1 bearing, nazely, 30,000 acres. It 
will be noted that the cost figures delivered at New York for these 


two poriods are 


t cf estimated 1963 cest of ste: 


Also attached is a stateme ate 
Costs are as follovs: 


t.uit fron 
Ecuador in New York. 


W> have also attemoted to estirste the landed cost of comnetitor:' 
ed {ron 1 


c 
Ecuador fruit in New York. Eddie Sporl recently receiv 
c 7 


Lally a copy of actual bills for threa shipments of bananas fron 

Guayaquil which wore consigned to him. Tha average cost of the three : 
shipments worked out to hie -50 por 100 pounds delivered aboard ship, es 
compared with our Ronyaq vil cost delivered eboard Ship of $2.51 per 109 
pounds. Our cost includes all tropical overhead but is before an eallo- 


c 


cation of le Bas sag eapenke of 21¢ per 100 pounds. 


We have also secured from My. Eacry his estincste of comoetitors'’ cost of 
ocean trarsportation cnd discharging cost at the port of New York. He 
édvises that the new Grace Vine service froa Ecuador is being very heavily 
patronized and that tha freight rate is $34 per ton and the discharge rate 
$10 per ton. + This works cut to 2 total of $44 per ton or $2.20 ver 106 
pounds. In addition, the consignecs are responsible for overtima in 
connection with the discharging cperation whi ch would increase this rate 
somewhat. 


DETINDANTS 


‘ 


ATE YA 


ir. T. E. Sunderland -2- 


Berry also estimated the cost if importers charter 

operated them. It appears that normally the ¢ 

seme as that of the Grace Line. However, it 

160% full each voyege end turned around withor 

cost might be as low &s 

tremely unlikely aud this probably ex 

Grace Line service. M.- Roddy edvises that an impor 

fruit through « broker for 10¢ per 100 pounds. 

igures, i¢ would cppear thac compecitive fruit froz 


. 


Recapping these f 
Guayaquil might be as low as the following: 


Tropical Ccest ‘ 
Oceen Freight & Discharging Cost 
Selling Expenss 


This compares with our Guayaguil costs 

do not include eny overhead costs of doing 

or this country and it is unlikely that their fru 
@owm in New York for less then $5 ver 100 pounds 
cost of Honduran Valery bananas will be very compet 


Attechments 


Cc Mr. J. M. FOX - w/copy 
Mr. R. O. Miller - w/copy 


26 


36 


DB OOMPA 


SYECIAL S ae 
~ ee Y DELIVE 


NY-r!0N 


REVISED 


ee ee 


DURAS 


GROUND RUIES 


at 
e 
x 


re 


zach a 30,000 a level by 1970. 


Annuel production per acre of 4,00 stems 


16.4 tons, or 32,800 pounds ¢# 82 lbs. per 


L400 stems — 


~ Fixed Tropical Costs taken from Nine Ye 
and 1970 prepared in September, 1962.- 


ed that Honduras will be 100% Valery by the 


calculated as 


ar Forecast for years 196 


4. - Variable Tropical Costs for sten fruit and boxed fruit were devel- 
oped by utilizing latest available 1963 variable rates per stem 
and box at the close of February. : 

5. - Ocean Freight (Cost Basis ) is based on actual 1962 results at 
New York Port; also includes Headquarters and rig orete Expense 
allocation, Cost Study completed April 22, 1963 by the Comptroller's 
Dept ° 


6. - Terminel & Transportation (Includes Headqu 


Te 


5 


Expense Allocation) 
Headquarters & Corporate Expense 


Based on the retes per 100 lbs 
1963 Original Budget column of | 
Directors! Book 


- Selling Expen 
Allocation) t 


nse (Including Headquarters 

»ased on following: 

Stem Fruit 
in the 1963 Origina 
1963 Directors' Book 


5 : 
Badget 


Boxed Fruit - based on rate pe 
in the 1963 Original Budget 
1963 Directors’ Bock plus pr 
for additional advertisin 


A 


NGeo 


~ Tropical watt costs reflected on the 


~ Hondu ra 


. 1970 


Eudget Dept. 


June 3, 


1963 


attached she ets | 
fruit will be shippe pe ped £0: Usd. 


arters and Corporate 


. reflected in. the ae 
February, 1963 


and Corporate Expense 


- ww 


- based on rate per 100 lbs. reflected 


coluim of February, 


r 100 lbs. reflected 
column of February, 
rovision for $2,200,000 


SSUES Cs all 


and Canada 3 in. ee: and 


Dx 572: 


t 
REVISED 


TELA RATLROAD COMPANY ~ HONDURAS 
TED BANANA iA COST DELTVENED IN NSW YORK 
i STEE FRUIT OR 100% BOXSD FRUIT 


‘ixed Variable 


Stem Fruit Basis | (Per 100 Lbs, ) 
~ aropmeal tose $ .34 
a Proight 1,06 
i & Transportation : 228 


s & Corp, Expense : - 
$1.68 


Boxed Fruit Basis (Per Box) 
Tropical Cost 
Ocean Freight 
Terminal & Transp, 
Selling Expense 
eacquarters & Corp, Expense 
Total ~ Per Box 


e 


Per 100 


(2. OF b & @- S 


\verage Acres in Rearing (100% Valery) 
~ Thousanis (@ 400 Stems Per Acre) 
as (G@ S23 P/Stea) 
(@ 1,75 Boxes P/Stem) 


Roxed Frudt-Thousands (@ 


sume tae. EAE SUIPPRD 1 TO NEW YORK 
pts Vi COS T-YEAR 1.963 


Ste m1 Bat Lb Rates Por p ACD. | Ubse 4 


Manager, accounting, legal, engineering 
and construction, watchmen, ctc, 

Supervision of purchase fruit operations 
and banana loading and conveyor repairs, 
etc. 

Marine operations 

General Expense 

Depreciation and amortization 

Taxes 

Subtotal 


Variable 
Cost of purchased fruit 
Banana loading 
Export duty 
Stringing, bagging, etc. 


Subtotal 


Total Tropical Cost 


. 


Ocean Freight~—At Cost-t 


ferminal & Transportation 
Fixed ; 
Conveyors, ‘gear, etc. 
Loading Supervision 
Terminal 
Miscellaneous 
Subtotal 


Variable 
Stevedoring 


Total Terminal & Transportation 


Selling Expense 

ear "ay a "neem 
Fixed 
“Variable 


Total Selling Exoense 


Headquarters Nxnense-Fixed 
Applicable To-Tropical Cost 
Reefer ine 
Ternihal & Tra ansportation 
Sclling Expense 
Total Headquarters Expense 


Variable 
Total Break-Even 


Comptroller's Offico ( } ' + «' (a). Advertising 


I summarize below 
DeLawder,. 


On lay 2n 2nd }: 


i 
Mr. Sunderland outliy 
Datendec return in 


\ Lise 


fam dd 


ision to low-growing vari 


and that the Com 
hospital, water, g 
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oR. Tes eee 4 , 
<—. 2 October 10, 1963 
a ~~ : 
Mr. J. H. Roddy: 


letter dated October 7, concerning 
tions of 


p4 b jected 
the Bananera Division 


oper 
- 1963 through 1971. 

We note that your production estimate for Valery bananas is based on 

325 stems per acre. Some tine ag 


go it was decided to use an estimate 
of 400 stems per acre until such time as actual production figures 


were available. 


Regarding the other figures, if you will provide us with your source 
oO o > P 
of information we will be 


glad to check the 


© 
m 6ouc. . 


We: are now in the process of preparing 


é 


10-year analysis of Bananera 
operations based on incr 


ang Valery plantings to bring this Division 
up to a level of 19,000 acres per year of 


all types of bananas. 


When 
this project is completed we will forward 


you a copy. 


hi ae ts C4 


A. E. Carpenter 


Cc Mr. R. O. Miller 
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Expected 


10 


boxes per 2 


= 


nat 
a 


J 


e3 Valer 
2 


585 minicum 


DLA ERA (GUATEIALA EAST 
ORZS= 32 STATUS ton 
a 4 4 Au : Q 2, 
Acres in Bearing 8,347 Gros Michal and Cocos 
Acres Planted . 1,109 # " t" 
Acres to plont this year 470 Valery 


1953 
1964 
1595 aan. ” 
1956 me ay ™ 
1967 a 52 + m 
19438 1,528 ” " 4 
1959 tos * =a Oe 
Total "15,100 acres Valory | 
Expected life Over 10 yoars , | 
expected arnval production 325 stems per average acreerdaimm i 
Expected boxes per sten pa \ 
} 


ACPIAG STATUS 19526-1971 
+s Mature Erought to Matire at : 
ne Starr Searing Abandoned Yaa> End i 
Ce aaa ‘ 
1652 8,347 
1953 3,347 1,109 800 8,656 
1654 3,554 470 4,235 43920 Valery (470) ; 
1055 taged 3,500 370 10,540 sl (3970) i 
$56 10,540 3,5C0 1,100 12,940 - (7°70) ; 
1557 12 940 3,500 1,340 15,1C0 " (10970) 
1°68 15,100 fh 4,529 15,100 ie (12459) i 
1969 15,100 1,52 1,528 15,1C¢ ” (14627) ; 
1979 15,109 1,073 1,073 15,1C0 " (15,150) ! 
1973. 15,1C0 Q 0 15,160 . 
' 
PROSUCTIO’N 1953-1971 ; 
Stoos Tones 
Cros iiichel Valery Total Cros Mishel Valarv ‘otal 
1953 2,2C0,C5C00 2,200,0C0 3,900,Cc0 O.. ‘BS pzausCCo 
234 2,000.CTO 2,600,000 3,600,C0C0 0 3,4C0,CCo 
1555 1,600 ,0C0 1,C60,CC0 2,600,0¢ 2,050,006 1,500,000 4,86C,Cc0 
1965 1,200,695 2,c00,CCO 3,300,C6C0 2 2°40 ,C600 3,600,CCO 5,940,CC0 
é g 1957 1,200,CCO 3,100,C00 4,300,CC 2,150,C6 5 ,536,CC00 7,3+0,C0C9 
1953 S00;,CCO 3,500,000 4,700,CCO 1,449 ,oC0d 7,020,CCO0 8,460 ,0C0 
1659 4C0,CCO 4,400,000 4%,°000,0C0 720 ,0C0 7,920,000 3,550,C°0 
. , 4979 190,€CO 4,£CG,CCO 4,9C0,C0CO 160,0cC §,640,000 8,320,CC0 
L971 QO 4,900,CCO 4,966,000 O 8,320,CC0 $,325,CC0 
Confidential. Prepared at the recucst of counse © 
for use in cennection with coupliance vith tha 
p> jucsnent entered in thea United States District 
ee Court fer the Enstern District of Routisiana — 
United Starea of Amerteoa v. United Fruit ¢ any 
e . G-Ae No. 4569. 
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ducision to commit no furthor capital funds for whe provuctioa 


of bananas jn Honduras and Guatemala brings sharply into focus ths 


\ nocoseity of avalualing Lor balanoa oheot purponen tho remains ac 


' con vestment which wo hava in those areas. 
i al ! 
With the rapidi:r declining production in theso areas and the do- 
{ cision to conmit no further funds to mintain production at an econenie 


lovel unless and until many of tho problems currently boing worked on 


j by the Research people are solved and which at this writing seers so 

5 2 ‘ 
unlikely for at least the foresecablo future, it is nocessary that a 
realistic appraisal of the remaining value of our present undepreciatcd 
investmont be madse 

oe We aro endoavoring now by hindsight to ostablish a proper utility 
life on tho present remaining investment based on what we now Know to 


te the outlook for the future. In effoct, this amounts to a-correction 
of the dopreciation absorbed on iaveks presontly in existence. 
To arrive at the amount of the adjustment nocessary would invelve 
= tho shortcuing of the lives presently assigned for depreciation pus 


\ poses to what now appears to be the economic life of the Division base 


, on the decision mentioned in the first paragraph of this memorandun. 


Bes, the Honduras Government expires. Tho present projection for the future 
of Honduras shows that present cvltivations will eithor cease to be ij 
' 


cormercially profitable on a strictly cash basis or abandoned in 1961. 
tf it had boen possible to set a life of 1964 when these investments 


wero made yather than wigs tho accwaulated depreciation would have 


. 
‘ 


. 


- 
' 
‘ 


alti snchhenciiinrcaaeen tele snemmtneh \aea a teh hacia ais iat 


/ 3 GFA 


produced a od in figure. The amount by which this figue. diflers 
from tho actual depriciation accumulated could be said vo sepresent 
the snount by which .iepreciation taken in provious years was iaade~ 
ouato, based on present knowledge. The diffe co between these two 
figures would bo the amount of write-off which should be con ‘dered. 

Tho ey aoe and disadvantagos of making such 
should bo considered. 

Ono of tho immediate results of the action contemplated is the 
obvious one that present dnd future operations would bo relieved of 
devreciation charro which, unless some such adjustment is made, would 
be charged aueiae’ current vrofits without a corresponding revenue 


producing activity Lo absorb this depreciation. This inacdiately 


gives rise to the auestion as to what the future economic valus of 


these propertics will be, when and as commercial banana production 


ceases. We cannot do, as a number of othor conpanics have done, 
meroly take a write-off because we are eitner (1) disposing of the 
propertics or (2) abandoning the properties. Rather, our situation 
is one dictated by tho necessity of giving accounting effect toa 
decision made by the Management and Directors. Through our Diversi- 
fication studics and the activities of our Research Departi 
are endeavoring to evaluate possible uses of these properties for other 
than bananas. ge program, the 
results of which at this timo cannot be predicted » th any degree of 
accuracy, so much a0 that it should not be a factor in arriving at 
: ; 
the decision to make the adjustments horoin contemplated. 


. As to tho disadvantages, the political repercussions that such 


action micht entail not only in the countries horein mentioned bout 


en te Lasiils bta oh teal A deat ted Benen bahia sie aes 
« (De ’ ae £ ’ " i cane 
woresey * ‘ 


ae er, 


Sor iol. IS sta 


throughout the arod where wo operate can be oxpected to be quito scveree 
Perhaps this is more related to the docioion not to com wit any more Tunds 
in thase areas with a pradual attrition of oporations wnien in bursa would 
snvolve labor, ote This again should have no bearing on %ho decision 

to proceed with the ad justmonte 

Although only Honduras and Guatemala have been mentioned in this 

memorandum, a similar adjustment is indicated in tho case of Alniranto, 
althoush perhaps on & little different basis in view of our continuing 


sntorest in that area for tha production of Lacatan bananas 


© 
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© 
oO 
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of 


Jf such an adjustment were made, it would, of course, 
spell out the reasons for 44 more or less complotely in our Annual Repor 
to stockholders. 5° far as Wo know, thore 49 nothing that would preclude 


us from raking an adjustment of this kind as 4 matter of busancss 


judgnent 

Without approving the details of the foregoing, *hS opinion of the 
accountants is that there is nething in the principles of accounting 
which would deny a company the right to correct its deopre ciation prac@ 
tices, based on hindsight. The burden of justifying the change is the 
sauponcinssen 02 the officials of a Company and any matorial change 
4n depreciation should be pn nee It is thoir opinion that given the 
circumstances mentioned in the first paragraph of this memo, an adjust— 


mont of the type herein discuss 4 would be mandatory. 
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garding boxing projects icr the VALLOUL GEV. be 


I connot ageee vith liv. Seithto obyervetiea 
that a box plunt in the vicinity of 2aunane la be 
fearible for beth divicictus. If eny ee og 
fruit is produced ty our Lovpany 5 hs 1 id 
provably cune ires the wactt Coset, wher Liars 


ecre: jes Of virgin lanise 


abively c 1 
evelevcd Tor cerve yily 
to uo ehip LOGO foct away by buile 
to nest of pilings at Joadsus pie 
be nude in the tigquicate erea toa 
freignt from Darriose 


Mr. Smith also states in tne ast paracragn 
of his letter tout he could not recomend a bux plant 
jin Cuaterala, usicos @ deciuion is neue tu iancrese 
prodvacvion throurhn a varictiy progravve Sings division 
cun produce up to 25 ndliioen sters of Gros hiechel, iLnu- 
eludin:; Cocos bunanasé very cheaply if shijments wwe 
pace through Joost Conant pucts; theretore, & decie30Nn 
to establish « box plant enould not be dependent uren 
a cceizion to plant variety bananase Gene of our ba~ 
nann farms are 25 years of ame, and we wovld expact 
the averaze life of any new ercas er Gros ¢ich.i to be 
15 to 20 yeurse 


Yours very truly, 


J. Re Silvor 


cc: Mr. Ra. A- Nolcenbe 
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MR. T. E. SUNDERLAND: 


Corinto Fruit to the West Const - Rerardine 
1% 935 


our memo of June 3, 


The attached memorandum outlines the rationale of the 
factors involved in shipring Corinto Fruit to the west Coast frca 
the standpoint of Company Economics. The conclusions reached may 
be sucmarized as follow:: 


le Under current ccnditions, 10,000 total boxes of Corinto 
Fruit with about 2C% "Speciale," this voluze of fruit 
could mov+ to the West Coast and save the compsny at 
least som: of the additional steamship costs. Tris 
would mean converting the intermountain area to 
essentially 100% Corinto Fruit. 


2. Under conzitions entsting a month ago, 20,000 tote: boxes 
of Corinto Fruit with abeut 65©.- "Specials," the pm: cket 
impact of low zsality fruit di: a strictly high que: ity 
market can reduce revenue sufficiently to offset the 
Bvecuship savings. 

3. Estiictes for Corinto producticn in future months a.2 for 
25,000 boxer per week and hishere Depending entirely on 
the quality level of this fruit, the results are not clear. 
If past ;-rfornarce of Corinto is typica?, most Jixely 
any savings in steamships may be lost in sales revenue. 

4k, It would hardly be feasible from a sales standpoint to 
shift customers back and forth from Corinto to Golfito 
on a weekly basis dependix;; on the above conditions of 
volume. 


Possible alternative actions for shipping Corinto Fruit to 
the West Coast on a regular basis. cs 


1. Limit Corinto shipments to a maximum of 12,000 boxes with 
20% "Specials" us long as the Corinto quality levels remain 
as in the recent paste 


xa 
pring / 359A 


Whenever Quality Cc..trol and Production can provido 
ascurance with responsibility that the quality level 

ef let Class Corinto boxes will meet lst Clase 
specifications and equal the quality of the other fruit 
for these markets, increase the volume over 12,009 boxes. 
The additional boxes could then be sold directly into tho 
coastal markets without jeopardiz ang the market structure. 


Reappraise the logic of present and past company philosophy 
whereby the West Coast markets have beon maintained “5 a 
high quality, relatively high priced market. ‘This c.adition 
teing maintained by relative stability in price, vol: 2 being 
adjusted to some degree to hold price levels, and st..cilit 
of quality of fruit sold. ‘whe Western Division market has 
historically had thi. option while the Central and Eastem 
Divisions have acsorbed the fluctuations. If this 
philosophy is altered for either shert run or long run 
views, the answer to the prodlem becomes clear cut. 


Kk hice. Atay 
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Attachmenis 


CC Mr. We Je Hoelle 
Mr. Je Ae Kehoe 


ref 
Px, /390A | ales 


REC'D BY 
October 24, 1963 


OCT 25 1963 


J. M. FOX 
VMr. J. M. Fox 


Mr. R. O. Miller: 


Reference is :nade to your memo of August 26, 1963, with 
respect to the sale of the Good Hope and Goschen lands. 


I agree generally with your recummendations but I 
believe we should insist that the Company have first refusal 
rights on the banana and palm oil grown on these lands for 

first five years of commercial production following the 
date of transfer of the lands, regardless of when the plant- 
ing occurs. With respect to the cacao, we should insist on 
having the first refusal to purchase the cacao at the price 
which is offered to other bidders. 


With the inclusion of the two provisions contained in 
the preceding paragraph, your recommendations of August 26 
are approved and you may proceed. 


If you believe I have put in requirements which are too 
burdensome or which mean little or nothing to U.F.Co., please 


discuss with me again. 
(43 Lehn oN. 
ma¢ E. Sunderland 


cc: Mr. V. C. Folsom 
Mr. A. E. Carpenter 


Px 6G 
e. . “a C472: TIQUTSATE DIVISION 
ov ‘ 


Because of the long expensive railroad haul of bananas to Barrios 
and its history of severe losses due to windstorm, the chances of our realiz- 
ing profits from bananas here under present conditions are very remote. How= 
ever, because of the large areas of good land available on this coast which 
are of potential danger to our West Coast markets in the United States if EN 
port is built on the Pacific, we propose to make every effort to retain our 
good banana lands. Company lands not in bananas will be utilized by us for 
pastures, or will be leased for cotton growing or pastures to local farmers, 
There is also a possibility that tomatoes can be profitably grown here far 
the wirter market on the West Ccast of the United States, and this will bs 
investigated. 


In recent weeks we have begun to reduce the personnel in this 
division and to date 701 employees have been released, However, to reduce 
to a bare minimum of employees with resultant low costs, it will be newesu 
sary to convert to a 100 per cent Associate Producer p,ogram and plans a‘rs 

Mow being formulated for this, Civen below are the plans for the firs 
6,000 acres. 


These Associate Producers will be selected from Farm Superint end-= 
ents and other outstanding agriculturists wic will be releaced by the Company 
when the farms are leased, The Company will lease land, cultivations, buile- 
ings, and installations with the exception of irrigation pumping plants ani 
Sigatoka control planta to private grcwers for a psriod of five year: with 
provisior. te extend to additional periods if mvtuzlly agrseable, The Associate 
Producers will be financed by the banks. They will pay the Company $.25 psr 
stem rent. The Company buys the bananas on 4 sliding scale calowlated on 
basis that grswers' earnings wll increase as production increases, Beans 
the Associate Producers can pay lewar labor rates, it is estimt¢d that the 
“primary costs," including maintenance, harvesting, pickup expenss and disease , 
control, will be $1.24 per stem as compared with $1.84 if Operated by ths Come 

“pany. In other words, the fruit will be produced $.60 per stem cheaper by the 
private growe:s, 
a 9° 

Along with the leasing of these cultivations an effort will be made 
to lease the hospital to a group of private doctors or som: agency of the 
Government . 


~ 


r es yf Le~ 
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Px 4s SDI 


\ a Sor x : Guatemla City, April let, 1947. 
Br. Bradshaw: 
e 
Aom tarch 3let Er. John Miceli, Vice Prosident of the Standard Fruit & 
Steanship Cocpany, New Orleans, called to seo co with a Er. Scith also of 
Stexéard Fruit. 


ir. Miceli stated that they hid beon invecticating the moveront of 

inécperdent tararae fren Cuateocmala ard wore thinking of coking ect arranso- 
csate So harile Crate=als temras thecszelvcs, without 4n any coy inteorfcrirs 
with the businose of the Uaited Pruit Cecrany er doings anything that would be 
inconvoniont to the U.7.Co. and, for that reasen, ho and othor Caccutivos of 
the Standard Fruit bad already discussed tho projoct vith ir. Sacuol Zecurray 
in Wow Orleans axd, I believo, with tr. Taillen as woll.A Er. Cicoli had 
ecopicte informtion as to the chippors, ccasicncos, quamtity of fruit boing 
handlod, oto., ami added that tho three largest beato in tho corvico of tho 
Sucanse Fruit & S¢ carship Co. = the TRATTCU, UVHIPPLS and COND - wore forcarly 
Gtanéard Fruit beats waich they turned over to Sumeanco. Ur. Uicoli ¢1d net 

, make any dofinite statcnont rogarding their entry into this business tut ho had 
‘pocured cotplote inforration regerding dopth of water at Carrico for the difforent 
eisos of bio ships. Ho asked if the $120.00 por car rato, plus our port chargse. 
would be mde available to his cccpany and also if wo would do for hie coxzpany 
juct cost we sre now doing for oth-r indeponcent shippore of fruit. To theco 
Guocticas, of course, I rcplied in the affirmtive and pointed cut that vo were 
treating all indepexdcat chippere exactly alike. 


QB Mr. Miceld thon said that if eati¢factory arrangecents were tide vith 
the United Fruit Cocpany, the Staniard might eventuslly go into tho coneral 
cargo businoss to Earricg and bring in soze froight on thoir baram ctesnors.- 
Ho caid that this probably was a long way off but that ho was gotting coxplote 
information eo that, if caticfacstory arrangozents were rade, their Conaral 
Traffic Banrger, Er. Pratt, could come dorn horse ani cake an arrangozont with the 
I.R.C.A. He told mo aleo that Ur. Salvador D'Antoni, who is President of 
Stan¢ard Fruit, cicht accocpany him here on hie next trip, shich ho expocts will 
bo about the riddlo of April. Today, April let, Ur. Uicoli and Ur. Smith left 
by oe for Lea Coeite, Honiuras. 


© ty impression froa this convercation was that irascuch as a Ierco quantity 
of independent fruit is available and in view of the fact that the Standard noeds 
more fruit, Ur. ticoli folt that he mignt as voll tuy up and — out this 
indcpeadent fruit on a voll ofourliot lasis instead of its being handied aa it ‘> 
at present. He aloo caid that on hie nozt vicit, and aleage provided that every- 
thins do caticfaotorily arranzced with the Unitcd Fruit Co., he vould want us to : 
consider the inctallatica of one banana convoyor or perhaps two on our Borrior pier. 
I told him it scomod to ce that this might be a difficult thing to work out due to 
the lack of space on our cargo sice of the pier, snd he ecaid there eas no 
particular rush atout this feeture tut thet perhaps by moans of e bolt to a conveyor 
placed on the outside end of the pier thet such an oporation night be feasible. 


D This gontleran icprecsed we very fevoratly, inasruch as he was vory careful 
to point out that tho United Fruit Company soul4 bo kept fully informed of anything 
and everything he did in connection with this wetter. > 


PK same ie Re Porter King. 


Mr. @. L. Taillons 


Ae I hive informed you verbally, lr. Porter King and I hrve lind several 
converestions with reprosertnatives of the Standord Fruit & Steership Coonany in 
regird to shipment of teranes fron the west coast through Puerto farrios. Ve 
hed « long convorestion with ur. John Misoli again this morning, when ho inforn- 
ed us thet his company hae definitely decided to commence siipronts imnoiiately. 
Kr. Miceli steted he has enbled for a i‘r. Haros, one cf their employees et present 
in Jemica, to come to Cuatermla at once to handle ths business. 


Vr. Miceli firet of all asked what we couli do for hin in connsction with 
the freight rata and I informed him emphatically thst we could not, uncor any 
circumstances, mike any reduction. I explained thet our present rete is very 
resconable ani, if anything, should be increasod in view of the trereniour inorenze 
in expenses which his taken place in tho last two yerrs, ant that we are fsced with 
stil] further increases in pniyrolle on sécount of the Lubor Cale. 


ir. Miceli then explained that he wiched to loa* the SALIT MARY in Parrios 
every ten days, for which ho would require 54 to 56 cers He has mds no definite 
arrancenentc for ths purchase of this fruit, except thet he hero discusred the 
matter sith don Antonio Rarirez, who at the present timo is shipping bannnss on 
the EI2PAH and one othor ermll bont, for which ho has appreximatoly 18 exrn every 
‘ ‘ton deys and n few additions] cars woer. 1¢ in possible for the Railway Company to 
furaish same. 


I expleined the Railway Company's position at the prosent time with recard 

Ae the furnishine »f cers, pointing out thet, on account of tho scarcity of equip- 
ment and the terrific volurne of traffic we are now boing cxlled upon to hanile, wo 
‘have had to place our ear distritution for banane exporters on e cuote basis, 
allotting so many cars por day to these exporters and distributing s*re nronget then 
in the most equitable mnnor wa have been able to devise. I explained very 
cerofully to lr. Miceli that we are sutisfied that the nucher of care teinz furnich- 
ed ie sufficient to take care of the production. I also inforred hin thst tha 
Fruit Company's banenas from Tiquisute havo also beon placed en tho o1ro basis as 
the outside shippers, that ie to sayy eo many cara por dey regnrdiess of shipping 
requirenents from one day to enother : 


I informed Mr, Miceli that, in view of these conditions, I did not ses how 
‘the Railway Company could possibly furnish him with cers until the present oritioal 
situntion was behind us; for tho reurcon that, in order to sive hin any ¢ rg, Wo 
would have to teke them away from present exporters, who have been in this business 
for sore considerable timo. If wo did this, there would ba « storm of protest and 
. present oxporters would undoubtedly appeal for help to tho governuent end this would 
not help the Stendard Fruit & Stearship Coupany.. Tho small number of care elletted 
-to Ramirez is totally inadequate for Miceli's recuirenents. 


During our conversation Mr. Micoli mentioned that his etesmer would bo able 

' to holp out with the froicht situntion in Barrios, mentioning upecifically coffee, 
but undoubtedly he has in mind bringing fieight southbound. MNowaver, ho came in to 
oe Kir, Porter Kinz, while I waco out of the office, and Informed Ilr. King thot, ao 
regorde freight business, he wished first of oll to got hie banana businesn eatablish- 
ed and that he would not consider going into the froicht business until he hed mde 
suitable arrengements with the Traffic Depsrtmont of the United Fruit Company. He 
indicated to Mr, King that he hopes to secure some sort of pooling arrangement with 

, + the United Fruit Company with ee to the forgae ste, of freight. 


May 13th, 1947. 
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ae Guatemala, February 5, 1961, 
Ly jf Personal & Confidential 
ont idontial 


Dear Mr, MceGoverng 


Tn connection with my Personal & Confidential letter of January 31, 1961, 
regarding the Washing ton "eneration" relative the purchase of the Be Me Ge Res) 
have been told that: 


1, The Guatenalan Ampassader to ‘Vashington, Mr Carlos Alejos, approached 
the State Denartment for a érant of sufficient quantity to purchase the 
T, & C. A. stock now neld by the Fruit company; that the Representatives 
of the Fruit Company go to washington every other woek and are around 
about all the time but have not yet said definitely what they want - 
gives the dupression that it is Scm- sort of a "cute plu" by Frait 
Company to get "something" without Saying "what", = was not informed who 
originated this Present idea, whether: Soston, Juatemalan Ambassador in 
Washington, Fruit Company contacts here through uuatemalan Jovernment 
people here, or, perhaps Robert Alejos, or scma ne else here, 


ae. State Department (D.i.F.?) net much. impressed, convinced, interested, 
Grant request placed way down near the wottom of list; in qQuandry re 
pcssible precedent such a grant cculd create with other peoples'/ 
countries’ requests of a Simildr nature - economically, financially, 
politically, frieniship, ait, etc, 


(A thought; Perhaps all this cculd be oimnick to confuse I, nC. ? 3 
dleselization plan and los: re uest; connected with Fruit Company 

mentinned fitea re turring overjrenting Oropertics in Tiquisate to 

workers or Guatemalan vovernment; consent jécree matter, ) 


Ss. BL. FP. [tate Department) apparently walting fer Mipley liquidation 
but evidently more than 1 little interested in sur iLes-lization plan/ 
loan question, 


+, “hat is Fruit seompary actually pleming or 60%ng to do with thetr 
Tiquisate bananas, other properties, ete., as thi- would no joubt affect 
le B,C, Al% operetions, numb:r of iiese’s needea = Fruit Company has 
not told Mann, BD, L, P,, State Department what, when, how, ete, 


ae, Bets Ae, if Fruit Company joes not coutinue present Set-up for 
Tiquisate Operation, my perhaps have to “eStudy dieseligation plan 
and resubnit request f «= loan - depending on wiat *rudt Company finally 
decides to do and does, : 


The above was given to ine in complete confidence with the unde rs tani ng 
that. it would not be repeated. I do not know if our Embassies in Guatemala and 
Saivador know anything about this matter, JI am supposed to be given further inform- 
ation on the above numbered points Shortly after Febr.ary 13, 


From another source I was informed that Fruit Company/Grace & Company have i 
Some deal on, or being considered, regarding the Honduras properties of Fruit Company, 
maybe others in other places also, 


seg 
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MEMORANDUM 


October 7, 1960 
Mr, Sisto: 


Earlier this week, Mr. Sunderland mentioned to me the possibility 
shipping fruit from the Tiquisate region of Guatemala from some port 
location on the west coast of Cuatemala to the west coast of the Urited Stz 
I think the reason that he mentioned this was that he felt. that the shippi 
problems would be minimized with the advent of boxed fruit, 


He pointed out that we have been hesitant to consider shipments fromthe 
west coast of Guatemala for fear of opening up the United States west coas 
market to others, but that Standard is already shipping to Los An igeles,and it 
seemed likely to him that they or others will continue in that market. 


He mentioned the possibility of some minimum—cost private installation 
involving a convey*r belt to en anchorage for the loading of ge thereby 
avoiding the necessity of expensive public port facilities, derstend that 
the sea runs rather high on the west coast of Guatemala, and I am not sure that 
such an installation might be practical. I believe that there is a restriction 
placed upon us in our agreements with the I.R.C.A. which prevents us from 
shipping from the west coast of Guatemala for a year or so, 


Mr, Sunderland felt that we should give the shipment of boxed fruit from 
the west coast immediate consideration since it is possible that competitors 
may seize upon this basic ss and he felt that we should be ahead of them in 
our thinking at least, 


On telking with Mr. van Diepen, I understend that Mr. Simms has recently made 
for you a study of this entire matter; therefore, I suggest you may wish to pass 
@ copy of it along to Mr, Sunderland, 


 Mewce 


F, Moore 


cc: Mr, T, E, Sunderland 
\ Mr R, O, Miller 
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September 25, 1961 \" 


Mr. J. R. Herbigs 


Fivo Year Forecasts 


The following are estinuted prices based on the volume estimates obtained from 
your section. Based on those figures we may expect prices levels somewhat as follows: 


Unboxed Boxod 
Gros Michel Varieties Gros Michel Varieties 
1962 5.40 4.75 8.00 7250 
1963 5.55 4.90 8.30 7.80 
1964 5675 $410 8.50 8.00 
1966 5-70 5.05 8.45 7.95 


The volume estimates if they materialico indicate that United Fruit will be 
maintaining a market position of 65 to 67% of total United States, nnd Canada imports. 
This position is high in terms of past history and likewise a depressant on our price 
structure. These estimates also include the supposition that sur imports from Ecuador 
will increase nearly three times from 1962 to 1966. This further means that competitors 
will not be able to increase their imports from Ecuador in this period based on the 
latest estimates of Ecusdos production. Any adjustmenta made in the volume figures 
should ultisately be made in the prices. 


The estimates show for varieties and boxes primarily reflect o differnntial froa 
the Gros Michel stem prices because past history is so short that it offers a rathex 
inadequate base to start analysis. It appears logical that as varieties become more 
important in the total that the differential may narrow. Converacly, as boxes become 
the major factor in selling bananas over time, the differential from stens may be exe 
pected to widen. 


These estinates reflect the A. D. little pricing formula and their estimates of 
Ecuador productions based on Mr. McPhersons studies. 
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Mr. J. Me. Fox: \. M. FOX 


Long Range Estimates 


In my very short and superficial exposure to our long range planning 
efforts, it seems that we do not give enough recognition to rather wide pas- 
sible ranges of developments. It seems that the nature of the business is 
one of rather sharp and irequent changes. Consequently, by be sing plans on 
our given set of conditions today, we find that one small change anytime 
thereafter then requires a complete reappraisal of the entire plan leading 
to confusion. I believe these plans could be so made that when a change 
occurs it would be a matter of shifting over to another set of well defined 
alternatives rather than resorting to the time consuming process of reworking 
the entire plan. A very recent example is the introduction of Turbo. This 
was considered a rather small change since it did not affect the United Fruit 
Company over-all supply because Ecuador volume was decreased by a comparable 
amount and the Ecuador volume was unrealistic in the first place. However, by 
1966 the volume anticipated from Turbo could be equivalent to nearly 10% of 
the U.S. supply and this could decrease prices by around 50¢ per cwt. Consid- 
ering United Fruit Co. volume at 50¢ per cwt. means something approaching 
$15 million difference in gross income. 


: I know numerous people are working in this area and, so far, I have 
not dug too deeply into the mechanics. I have a feeling, however, that we 
rely too heavily on per unit figures rather than using total dollar figures 
and adequately breaking them out between Fixed and Variable Costs. For future 
planning procedures, a general plan something as follows may be considered: 


A. General world production and consumption patterns 
with passible future trends. 


B. Western Hemisphere production and consumption patterns 
with anticipated future trends. 


1. U.S. and Canada consumption levels, 
determine alternative consumption 
levels and the expected price at 
various levels. 


2. Burope and other areas of consumption 
supplied from the Western Hemisphere 
and range of consumption levels with 
associated prices. 


3. Consumption trends in banana producing 
countries. 


4, Total production potentials in Central 
American countries and off-shore island 
countries at various price levels. 


P ; (c) United Fruit Co. 
() (b) Competitors 


Ari rey [3 g A 2 
POX Ra : # | production potential in South 
3 America by producing countries at 
Sor 1 


+ various price levels. 


(a) United Fruit Co. 
(b) Competitors 


The above is a general over-all starting base. After determining 
the alternative consumption levels with related price levels in the countries 
where United Fruit will sell its production, United Frui: should establish its 
goal or desired trend in proportion of total consumption they expect to supply 
in the various consuming countries. This procedure will establish general 
production levels that the Company should aspire te achieve. Based on this 
analysis then the problem becomes one of determining where the des*red volume 
can be most economically produced. For this procedure rather detailed analysis 
of alternative for each producing division is necessary. In general terms the 
procedure may be something as follows: 


A. Capital now invested 


1. If production is expanded, what additional 
capital investment is required for different 
rates of expansion? 


2. If production is reduced, what amount of 
capital can be recovered for alternative uses 
for different rates of reduction. 


B. Fixed Production Expenses 
1. Total $ of fixed overhead including: 


(a) Supervisors' salaries, etc. 

(bv) Fixed costs of facilities and 
equipmen:. 

(c) Other misc. expenses 


2. Passible fixed expenses in railroad or 
telephone or other such costs. 


3. Possible changes with size of plantation. 
C. Variable production expenses 


1. Total $ per acre or other unit of 
production area including: 


(a) Fertilizer, spray, etc. plus labor 
cost of application 
Irrigation or drainage plus labor 
costs 
Equipment repair costs 
Other supply and material costs 
Labor cost 
Other misc. costs 


2. Total $ per acre or other unit of pro- 
ducticn area to start new area including 
A through F as inl. Also seed cost. 


D. Variable Harvesting Expenses 


1. Costs per unit harvested per stem or per cwt. 
including: 


(a) wabor 


ge ‘ 
is tort 7 3 A 3° 
px S5Y OP. plies and other material cost 
ig is c) Equipment repairs 
tor (hh (a) Other misc. costs. 

The yield per acre or unit of production should be determined in 
terms of cwts. This times the acres in production should be done to obtain 
over-all production volur. Blowdown and other loss experience may then be 
applied in order to determ-11e the relative cost of losses between divisions. 
The volume available for harvest and ultimate shipment should then be deter- 
mined and multiplied by the unit harvesting costs to obtain a total $ figure. 
A summation of all total $ figures can then be made in order to obtain a per 
ewt. cost of fruit available for shipment. After these figures are obtained 
costs of loading on boats, ocean freight, unloading and wharfage, selling 
expense and general overhead expense can be applied for each division to 
obtain final total costs. At this point further analysis is necess:-y on 
price differentials between the fruit from the different producing divisions 
to help formulate plans within and between divisions. 


So far, I have not determined how closely such a program has been 
followed but it seems doubtful from the general appearance of various figures 
that this type approach was used. In each section of the above it would seem 
desirable to have a logical range of alternative conditions. For example, 
price levels at 18,20 and 22 pounds per capita banana consumption in the U.S. 
Also, Honduras costs if acreage expanded, held constant, or reduced using Gros 
Michel or Varieties, etc. Undoubtedly much of this has been done in the past 
but not conrdinated into the over-all plan. 


hoe Pi fon ‘L OMNPANY = GUATEMALA DIVISION 


Bananera, Cuatemala 
{ July 13, 1961 


Mr. R. A. Holcombe 
Puerto Arsuelles, Panama 


' Dear Mr. Holcombe: 


3s to approach 
Mr. Haase with bag proposn tha RC. vk Ir - banana load- 
gh : iscussion 
we have heated copies of invoi LOL nfidenti sources showe 
ing charges made by IRCA ¢ dai ui pany for loading 
fruit in Puerto Barrios a j Ls! ; the indicated excessive 
expensé, we may wish to nsic ur position. 


TRCA 
to $0.15/100;? of 
a stern is 75:7. 
rolls including ve F 
ily, the UPCO anplic Ly y s t md 
nes when work i i is 
48-1/2%. This r al esresnent as ge Be charge 
Sane percentage to coy staciones. 


ch 


fx 
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Ship "Bonita" loaded June 2nd., 13,695 s 
1 ,027, 125 lbs. (75 x 13695). 


Switching ~ $ 1540.69 
Loading - $ 3038.19 


Total $ 4573.88 per Stok .33'3 BY, 
+ e 


Ship "Eros" loaded June 9th., 11,340 sters equal to 
850,500 lbs. (75 x 11,340). 


Switching - $ 1275.75 per Stem .1125 
Loading - $ 2226.69 per Stem .1964- 


Total $ 3502.44 per Sterf .3089 | 
. v a 
Loading expense includes 43/5 surcharge ox-pSestaciones. 
Payrolls for “Bonita! loading indicate more overtine than for "Eros". 


Our estimated labor expense to load fruit year 1961 is 
$0.1245 per stem, current rato through June is $0.1076. Total for 
year including Salaries, stevedorinz, conveyor maintenance, cleaning 
wharf etc. is $0.1653, current through June £0, 1420. We hope to 


a9 Per ipsa | 
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irs Re As Holcoabe July 13, 1961 


further reduce this unit rate. 


Assuming th direct labor expense to load fruit 
renained at $0.12- an  suitehing was not a factox of exocense, 
the cost to load fiuit ee Svill be about ten cents nore per 
stem than our expense. We recognise that Standard bananas are 


loaded through sideports and we have conveyors, but the cost dif- 
ferential is not justifie 


is loading Standard 
bananas at : parent profit. The profit may 
be in switchin 2 ; $23.01 and 45 cars for 
"Eros" is $28 re rosvectively w is only $10.00 less than 
the cost of 2 sa ef Fruit £3 2 ya to Barrios including 
the svitchi ) 


ion that IRCA will tak 
¥ that profit 
ant to add e.g. 5 
their payrolls yd cel wage scale 
there. is a profit in the rta 2 j igatioa. 


erenees that Standard pays 
$130 g loading of fruit on ship. 
This 1 : - 5 for the "Bonita" cost 
Standard $83.25 ve e: sui th ad in Barrios leaving $46.75 
“per car for fir rom Jest 3 Cost per car for "Eros" was 
-8lightly less. 


, 
. 
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The purnose of ? with the for¢cgoing information 
is to offer the “gestion nstead of making a direct proposal 
‘to IRC ir banana and carso stevedoring in Barrios that 
possibly a re-nesotiation of the entire banana freisht contract should 
‘be considered which would include stevedoring “n Barrios. This subject 
is complicated and requires much advice at a. gher level. 


XI expect to see Mr. Haase next week and will at least obtain 
@ reaction to the original idea of handling our stevedoring in Barrios. 
Kindly wire re prior to July iyth. if you have any further suggestion 
on this subject. 
Very truly yours, Pe 
f- 
CF OG Sec 


C. E. DeLawder 


Copy to: Mr. R. 0. Miller 
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Mre He Of Miller: 


July 6, 1962 


From the attachment eatitled Ueonomic Annly:is = Ce ‘oanin Autricola 
de Guatotinla, you will note that Mre fox has resuestei that this Departrent 
bring toyether tic figures recuired dn or or that an enalyuwis can be sida of 
the econonuic fersi sbAlity of continuln, or exuding a:ricultural operations 


at cisuisate, coupled with the coastruction and use of a minimus private pier 
to be constructcd at Concepcion del Mare In the attschaent, certain bosic 
assumptions have been made in order to establish the limits whieh will cone 
trol the figures to be developed. Conments are also sade in the attuchacnt 
with reverd to the major items which would influence the over-all econcay of 
a continuance of operations at Mguisato. 


It will be apprecioted if you will criticize the correctness of 
any statenents ncde or ficures used. Of particular importance ia a confiran- 
ticn by the Divisioa of figures which can best bo secured fran that source, 
such as: 


Present gross weirht of a fully leaded car of sten fruit 
es now beinz handled by the INCA. This is needed for cosparative 
‘purposes with the calculated gross load when 509 boxes are being 
carried. An opinion is also requested with regard to the suspi- 
cion that IicA manarement feels that the rate per car loaded with 
boxes should be higher than now paid for a full-capacity stea 
loading. 


The figura of $40/i boxes for CAG railway costs should be 
corrected by tho Divisioa. 


The estimate of 352/41 boxes CAG railway cost to Concepcion 
del Nar should also be corrected on the basis of haulase to a 
rail yard to be establixhcd under the proposed minimum wharf 
develonacnt at Concepcicne 


It has been assumed that labor rates at Concepcion will not 
be governed by prevailing rates at Narrios, I will appreciate 
your opinion and that of Mr. Delawder as to the correctness of 
this assuapticn and, if correct, an idea as to what rate might 
be expected for stevedoring labor from either Guicicil or froma 
the Coupunay farm areae ‘his rate will be applied to the manning 
required for the mechanised operatic: at Cuicicil. Hanning will 
be supplicd by this Office, but the rat 3 for typical categories 
of lnbor at Concepcion will be vory helpful. 


Please note that the assumption has been made that existing 
CAG motive sover and rolling stock will te available for this 
Operation. ilense confira the correctness of this caswiption. 


StOH A 7 


Due to the unprotected nature of the proposed acllity, 
4t in alnost certnin, in order to avold loos of fruit, sous 
mothod cf shipaent to an alternative port euch as iucrto 
Yarrics or Santo Toras or Acajutla will be required. A 6bu..fos- 
tion coverings one method of solution of this roblen is shows 
on Pace 4 of attachment. Yoroepiaion will te apprecinted with 
revord to this sazgestion or cuiy alternate shich may occur to 
yOue 


LSS 


Lie Ve Lilier 


July 6, 1962 


; proluction frox Hansmera acrease will atill have 
of Puerto Lorrios and will probably have on 
owie affect oa tuis ogerstion. Your opinion on 
this poin 
also rejussted. 


while there is no particular urgency in obtaining the information 
requested above, I ‘411 appreciate receiving it es seon as reasonably possible. 
As o matter of information, you are receiving copies of letters directed to 
other interested departments waere you will note referenco to the confidential 
nature of auy inquiries or studies which are nade. Particular eaphesis shevld 
be placed on this point with regard to inquiries made of the Division. 


flleow 
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Attachnont 
cot Mr. Je Me Fox - w/attachaent 
Nr. Je Ae Harquotte - Me 
Here Ve Ce Foleon o" w 
Mr. Je He Roddy <-" ® 
Mr. Pr. He Saith =~ " 


ECONOMIC ANALYSIS 
COM: ANITA AGRICOLA DE GUATEMALA 


iit, 4 639 J¥oSh 


The request has been made of this Department thst figures be accumulaied 
which can be used in the preparation of a stucy of the economic feasibility of two 
alternate methods of acreage development at Tiquisate, Guatemala. 


Certain basic assumptions have been made in order to define the limits 
of this study and are listed below: 


ASSUMPTIONS 
Production Alternates 
Declining Gros Michel acreage from a 1962 producing acreage 
of 14,200 acres to a predetermined expiration date at the end of 
1969. 
Sustained production from a 30,000-acre Valery division. 
Shipping Methods 


All fruit under each of the acreage alternates mentioned above 
is assumed to be shipped out of a facility to be built at Concepcion 
del Mar. 


Production 


Average annual production from Gros Michel acreage has been 
estimated at 190 stems per acre as shown in attached memorandum of 
June 6; 1962 to Mr. P. H. Smith. 


Annual production at the rate of 275 stems per acre has been 
assumed for Valery cultivations in accordance with suggestions from 
the Agricultural Operations Department. 


Production Peaks 


Because of blow-down and climatic conditions at Tiquisate, it 
will be nzted that weekly shipments specified will show a wide 
variation from maximum to minimum, 


Market Distribution 


The assumption is made that market distribution is to remain 
as at present. This will require the handling of 50% of the Uros 
Michel alternate production in boxes to the U.S. and 50% in stem 
form to Europe. The Valery cultivation alternate presumes 100% of 
fruit as boxed for distribution as required by market conditions. 


Na | 
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ASSUMFTIONS (cont. ) 
Produ: 1 yality 


Under both alternates all boxed fruit is considered as of 
equal quality to that received from other divisions. 


Legal 


The assumption is made that governmental approval can be 
secured fcr the construction of the proposed minimum facility at 
Concepcicn del Mar. It is my opinion that considerable difficulty 
may be expected on this point. 


RAILROAD HAUL 


The item of rail transportation cost, naturally, hrs been 
considerabiy emphacizea and rightiy so. Using a loading factor of 
500 - 43.4 uross weicht boxes per car, the IRCA cost of transporta- 
tion amounts to $260/M boxes. To this figure must be added CAG 
railway costs which approximate $40/M boxes, giving a total of 
$300/M boxes. 


Naturally, if all CAG fruit is to be hauled to the proposed 
yards at Concepcion del Mar, this figure will be radically reduced. 
It is estimated that the cost under this condition would not exceed 
$52/M boxes for railway transportation. It is presumed that CAG 
motive power and rolling stock now operated by the IRCA would be 
available for this purpose, but this point should be investigated. 
For the declining acreage alternate, 4 locomotives and 220 fruit 
cars would be adequate if a 2-day loading of 90,000 boxes is used 
as a design basis. The full division alternate for 30,000 acres of 
Valery is estimated to require a maximum of 6 locomotives and 300 
cars. 


The possibility should be investigated that IRCA freight rates 
may increase at termination of the existing contract. It is sus- 
pected that IRCA management feel that the tonnage rate for boxes 
has increased somewhat radically and that a compensatory increase 
in car rates should be considered. According to rough figures made 
.up in this Office, the present gross load of a typical car with 
stem fruit is 22.26 tons, whive a car loaded with 500 boxes will 
gross 23.56 tons or only 6.3% more. 


WHARF ~ CONSTRUCTICN, MAINTENANCE AND OPERATICN 


Using a preliminary estimate of $2,650,000 total cost for the 
proposed loading facility, depreciation without interest over a 
~ 6-year period would ~mount to $261.75/M boxes and $366.42/M stem 
which is extremely © sh, bv »vredictable when consideration is 
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WHARF = CONSTRUCTION, MAINTENANCE AND OPERATION (cont.) 


given to the fact that only 5,062 M boxes and 3,616 M stems are 
estimated as being shipped over life of the declining acreage. 
When a 25-year life is assigned, however, along with sustained 
production from Valery acreage, the depreciation rate without 
interest reduces to $8.57/M boxes for a period production of 


309,375 MH boxes. 


Using a 2¥% maiatenance figure or $66,250 per year, the cost 
would be 539.26/M boxes and $54.96/M stems for the declining acre- 
age alternate and $5.35/M boxes for the 30,000-acre Valery alternate. 


Banana loading exp« ise at Concepcion should be considerably 
lower than at Puerto Barrios because of mechanization and predicted 
labor rates. 


SHIPPING AND DISTRIBUTION REQUIREMENTS 


It is suggested that the Steamship Department be requested to 
analyze ship-time requirements under the revised conditions which 
will prevail upon commencing loading operations out of Concepcion. 
Fruit Dispatch, naturally, also will be involved to a certain degree 
because of the distribution problems to be encountered. 


Present production out of Barrios to New Orleans would probably 
require only one ship on a weekly turn-around basis, while the number 
of boxes shipped from Concepcion to the U.S. West Coast will almost 
certainly require a greater amount of ship time under eituer acreage 
alternate. 


Gulf ports requirements would have to be met (at present) out 
of Golfito or Armuelles, or even from Concepcion, which, in turn, 
would require rescheduling of ~ ips and the use of two ships rather 
than one. 


MISCELLANEOUS 


It is felt that a minimum delay prediction should be made 
covering two days of delay three times annually. The impact of these 
‘ delays on market and steamship schedules and cost should be studied. 


In addition to the above, a further prediction should be made 
that, at very least, weather conditions will require the complete 
cancellation of a shipment once per year. The cost of this omission 
to the Division, to the U.S. market, aid to the Steamship Department 
should te carefully analyzed. The first item, Division loeses, may 
be reduced somewhat if an arragnement van be made with the IRCA to 
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MISCCLLANS ONS (cont.) 


handle an occasional emergency shipment when necessity dictates. 
This would require a stand-by pool of motive power and rolling 
stock which has rot been estimated, but which would be extremely 
expensive and awkward to handle. 


Attachments 


Engineering Dept. 
Boston, Mass. 
July 2, 1962 


PRODUCTION ESTIMATE 


BASIS 1964 AS FIRST YEAR OF OPFRATION 


Declining Acreage (Refer ‘etter June 6, 1962 attached) 


M Boxes 
Per week 


Totals 5061.9 


Valery 30,000 Acres 
Yearly 12375.0 238.0 321.3 178.5 


Percentages 

of Average 
Declining Valery 

155% 135% 

65% 75% 


Engineering Dept. 
Boston, Mass. 
July 2, 1962 


M Stems 
Per Week 
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Boston, Shisbathuntite- 
May 10, 1963 


BOSTON 


Mr. J. A. Marquette 


Pursuant to your instructions we have reviewad the transporta- 
tion asp2cts of moving Tiquisate fruit by rcad to the port of 
Acajulta, £1 Salvador, and there leading to a steamer for 
discharge at a port in the United States. 


The highway distanca batween Tiquisate and Acajulta fs approxi- 
mately 150 miles. Our best inforration indicates that, except 
for the gravel surfaced portion fron Tiquizata out to the 
Pecific Wishvay, the road consists of two lanes of well pavad 
highway the eatire distances to Acajulta. Wa have indications 
that at Acajulta there is enple water-froat land ar2a which 
is beth avallable and suitable for the construction of a 
refrigerated warehouse in which to accunulate boxed fruit 
pending tha arrival of a vessel. It is our understanding 
that there is e plentiful supply of fresh water and river 
watar available for cooling purposes. Abundant electric 
powsr is said Co be availabla. ‘ 

Q 
For the depandability req@ired in cur fruit trado, wa balieve 
that it wculc ba nasessary to make an atrangemens whereby ons 
of ths inside berths at the new facility at Acajulta would be 
made available to us at the time of the arrival of a fruit 
vess3sl. Our file refiects very linited exp2rienca with the 
outside berths which ara exposed to tha open 3¢e43 however, 
it is indicated that sgericus difficulty should be anticipated 
at tho outsice berths when sea and/or wind conditions become 
boisterous. In tha coursa of a racent Lnoulry into this 
subject, the Production Department received fadfeations that 
an outside barth could ba code prefereatially available for 
banana losdings if wa would undertake to Finance tha iustalla- 
tion of @ system of mooring buoys estinstel to cost approxi- 
mately $109,009. Tha report of this recent inquiry incluces 
the answers to miay quostioas upon which wa could caly have 
speculated; hewovor, the basic question to which the inquiry 
addressed itself concexm3 the cost of moving Tinuisats pro- 
duction to Acajulta ouly during tha noxt Fiva years which is 
@ssumed to be the remiining productive period of this division, 
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We understand that as an alternative to closing the division 
consideration h2s been given to ineraasiog the acreage under 
cultivation at Tiguisate to 30,000 acres. We further under- 
stend that this considcration has been made with a view to 
Sonverting the division to Valery production. 2stinating 
fron figures available to us, this division might produca 

in the neighborhood of 8,090,000 stem per year. Assuniag 
that this fruit were to ba 100 per ceat boxed, we might 
expect seasonal variations to result in a range of perhaps 
150,000 to batter than 350,000 boxes per week. Obviously, 
if anything should coca of this alternativa proposal, we 
would be speaking of several ships per weak loading at 
Acajulta. Us 


At this juncture wa believe that it would ba aporopriate to 
Yeview soma of the factors which must be taken into account 

in planning any cajor change in our over-all transportation 
picture. The receat report on this subject menticned above 
conderns the Acajulta proposal on the basis of lasd trans- 
portation costs a3 cenpared to, land transportatica costs to 
Puerto Barrios. Beyond this we must consider ccz2n trans- 
portation. : 

For many years our market requirements on the West coast of 

tha United States have renained at approxinatezly 29 per cent 

of our total U. S. and Canadas veluma; the rarainin3 80 per cant 
have deen imported thrceuzh ports en the Gulf of Mszico and £ast 
coast of the United Statas. During 1950, approximately 55 per 
cent of the bananas which we marketed in the United States 

and Canada were loaded to vessels in the Caribbesa; the renain-, ° 
ing 45 per cent of our United States end Canada cargoes wor 
loaded at ports in the Pacific Ocean. During 1930, only 35 
per cent of our United States and Canada inmportationa were 
loaded in the Caribbean and 65 per cent wera loaled in the 
Pecific. Our figures sor 1963 indicate that this imbalance 

has becozs even more uafavorabls; approzicately 20 par. ceat 

of our U. S. and Canada preijuction is in tha Caribdcan, 80 per 
cent in the Pacific. 


During recent months we hava lookad forward to nzw production 
on the North coast of Colombia as a means of reducing trans- 
portation expanse. Such production will tend to carrect the 
imbalance in our present picture by increasing Caribbean 
loadings, thereby shortening sea distances and elisinating 
Panama Canal tolls. However, 1£ wa should ship th: predus- 
tion of an expended Tiquisate division throush Acajulta, 
that action would protsbly more than offsat eny correction 
available at Turbo end greatly increase our ocena tranzporta- 
tion coats over what thoy would ba 17 Tiquisate production 
were coved throucsh Pusrto Barrios. Ths proposal to mev2 
. Tiquisate fruit through Acajulta, in additica to Sesreasad 
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land transportation cost, carries with it a penalty of approxi- 
mately 1,200 miles of additional ocean steaning plus $3.00 per 
ton Panama Canal tolls to deliver fruit cargoes to United 
States Gulf or Cast coast ports. 


If an expanded Tiquisate division were to becoma the source of 
fruit cargecs for ports and rar:ets on the West coast of tha 
United States, the sbove p2nalty distances would be modified 
to some extent. It should be noted that the total production 
volune cf suzh a division, a3 estimated abcve, would ba tn 
excess of what has been absorbed in West coast markets in 
recent years. Therefora, we must costume that if all of this 
production were to move through Acajulta much of it would 
moves throuzth the Panawa Carnal. Furtherzore, any volume o? 
fruit snioped from Tiquisate through Acajulta to the West 
coast of tha Uniced States, unless it were ececmpanted by an 
equivalent redustion in the production at our prosent West 
coast of Central America divisions, would, in effect, require 
“that an equal volums of Golfito or Arcuelles fruit be moved 
through the Pansma Canal to U. S. Gulf Coast end East coast 
ports. With respect to that volucs of fruit, the penalty in 
terms of extra o¢oan transportation distance would be about 
700 miles to U. S. Gulf end Zast coast ports. To tha cost of 
this wust ba added $3.00 per toa for Panama Canal tolls. 


It will be noted in the casa of Tiquisate production shipped 
to tha {st ecast of the United States that tha additional 
ocean transport2ticn raquironent is sencvhat less than the 
penalty for moving that fruit throuzh Asajulta to the United | 
States Culf Corist end East coast poris. In terns of dollcrs,, 
we may esticate upea ovr rule of thund figures of 1% per ton 
mile, that this penalty for additional sea miles amounts to 
about $7.00 por ton. To this we rust edd the $3.00 per ton 
Panari Canal toll penalty. For the balanca of tha Tiquisate 
production which would move through Acajulta to the U. S. 
Gulf end East const the additional ccoan cost would be $12.00 
ger ton piu3 $3.00 for tolls. 


Yc fs our uidorstending that the current IDCA rail rates 
@.cc ont to approximately $11.C0 per ton for the trons-istiala 
rei. dalivery to Pu2rto Barrics. With respect to the cost 


( of over-the-rced transportation by truck to Acajulta, the 
xecent report by tha Production Department indicates en ; Z 


ircrease over th2 cbove IitA rate of about $1.50 p2r ton. 

fo this must ba added the capital and op2rating costs required 

to provide aad raiatain a varehousa ct Acajulta whereia to 

eccunilate apprexisately 50,000 boxes of fruit of eporonizately 

one half of a larga cargo. Available figures indicate that, 
based oa a 20-year life of the facility ead the production of 
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en expanded Tiquisate division, this cost will bs approxinately 
25¢ a ton. 


Thore is the further cost item of handling expense at Acajulta 
to cover the pas3zing of approximately one half of tha total 
yoluma throuch the warshouse. We hava on indication that this 
cost would smount to soproxicataly 93.65 por ton. Tf ve assim 
that handlin; costs for tho other half of the cargo, that which 
would ba delivered by truck directly to ship side, would smount 
to one third of the “through warsuouse to ship sids"” cost ws 
could expect an average handling cost oi $2.43 per ton. 
Stevedoring would cost $.72 per ton. Tha total stevedoring 
and handling cost would thorafore be $3.15 per ton. We under- 
stond thet the cost of these items at Barrios amouats to $2.50 
per Cone 


v 


Summarizing the above costs, we have the fol*osinz: 


Miniows Additional Ocean Transportatior. $1--00 per Ton 


Additional Land Transportation -*9 per Ton 


Warehouse - Oparatica & Maintenance per Ton 
Additional Stevedoring & Handling pes Ton 
Total Additional Cost $12.40 per Ton 


It should be noted particulari, that the absve additional co3ts 
ere tha amount by which transportation costs vis Acajulta will 
exceed transportation cest v/a Puarto Barrios. “ 

The ebove lard transportatioa Costs to Acajulta reflect a rate 
of $12.50 per toa wnich is the rate quoted by trucking conpa- 
nies which bave bean raquasted to indicata their charges for 
the service. It misht be argued that wa could perform tiis 
gervice ourselves at 2 lower cos". If wo assume that wa 

could save a3 much a ons third o? the rate oficred by the 
trucking coxmpanic3s, ~4 penalty in terms of tots. tranaportas 
tion cost to ship th. Leajulta would exceed v8.C0 per ton 
compared With ecsts th sgh Puarto Barrics. 


From all of tha foregoing it is obvious that insofar as trang 
portsaticn econonics ara concerned thers is no casa te ba made 
for the shipz2nt of Ticuisate production through Accjulta. 


In the course of devaloping the abova Leforcaticn, wa had 
occasion to review the ennaval report of the International 
Railways of Central America for 1962. It is noted that the 
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management of that railroad has reported a net loss from 
operations during each of the last four years. These are 

the only years in which such a loss is reported since 1912. 
The loss for 1962 operations is shown to b2 $1,214,000 and is 
largely attritutable to reduction in operating revenuzs. The 
manazcmant of tha IRCA states that during 1962 freisht revenues 
for exported bananas decreased by $1,222,903. The 1962 recuc- 
tion is attributed to tha effects of a hurricane on tha West 
coast during 1961 which brought about. the cozplete withdraval 
of the Standard Frult Company and very substantial reductions 
fo tha bacana shipments of the Compania Agricola de Cuatenala. 


In view of tha present serious difficulties in which the IRCA 

finds itself ani in view of our concer to find a means of 
* lowering truaspottation costs asseclated with thea Tiquisate 
division andi in view of cur inquiry inte the edvisadility of 
poasibly expandinz the op2rations at Tiquisate, it occurs to 
ws that we misht f£lad a fevorable clicite in which to negotiate 
@n agreement with tha IRcAewhtch would make it possible fer us 
to further cur plans with hov2 of reascnsble return and at the 
Same tins offer to the INTA 20,000 to 25,090 banana car loadings 
per anni. f 
If we may judge dy the lanctage of ths ennual report of tha 
IRCA, an offerins of a volume of businss3 such a3 that should 
be atirsetive te the conesement of the railroad and should be 
ona which would provide the I25A with the opportuaity to mora 
than recoup tha resent les3es in revenue at rates substantially 
below current levels. 
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Boston, Massachusetts 
May 10, 1963 


File No. 125-27 


MEMORANDUM FOR FILE 


In reviewing our several files which pertain to Guatemala we 
have noted, with respect to the future of the Tiquisate 
Division, that consideration has been given to: 


1. Gradually phasing out the currently producing 
14,000 acres over a period of about 5 years 
with a view to completely shutting down at the 
end of that time, or 


In view of the fact that, with the exception of 
wind conditions, the Tiquisate area is considered 
to have excellent banana producing capability, 
the growing of Valery bananas and the eventual 
expansion of the cultivation to a total of 
30,000 acres. 5 


Nowhere in the review of our files have we fuuad that any con- 
sideration has been given to the seasonableness of Guatemalan- 
Pacific coast fruit. We understand that Ecuador fruit is at 
its best quality during the Northern Hemisphere winter months; 
that our Central American fruit from Costa Rica and Panama 
(and, in the future, Colombian fruit from Turbo) is at its 
best insofar as quality and quantity is concerned during the 
late winter and spring months; that ouz Guatemala, Honduras 
and Dominican Republic fruit flourishes during the late spring 
and suumer months. 


Bearing in mind that, historically, our volume has been at 
somewhat of an ebb during the summer months, possibly due to 
reduced market demand, ve believe that any early conversion 
of a banana producing division to Valery fruit should be based 
upon the results of an analysis which will take into considera- 
tion not only the factors of additional capital investment re- 
quired per acre, chances of such production surviving wind 
damage, unit production cost and transportation costs but also 
should reflect an estimate of the probability of successfully 
marketing the volume anticipated to result from such expansion. 
This is to say, in short, that if our supply of Va.sery root 
stock ‘s limited, we should select the site of its planting to 
the end that it will bear fruit at a time of year when we will 
have the best opportunity to realize maximum benefit. 
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’ COPY ITA AGRICOLA ( GUATTALA 


rie : Bananera, Guatemala 
te a Jf February 6, 1962 
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Mr. R. A. Holcombe 
P to drmueli.es, Penama, 


scar Mr. Holcombe: 


Enclosed is an estimate of cost to provide fruit boxing 
stations for the 14,201 acres of bananas in production on the 
West Coast of Guatezala. 


The total estimate of $158,200 for the 20 stations repre- 
sents an investment of approximately ¥11.15 per acre, Furthermore, 
this sun is about equal to the estimated cost of a singie line avto- 
metic plant described at the recent Manager's meeting which would 


serve only 2,000 acres, 


might occur with the 
stations, I cannot re- 
of Tiquisate is de- 
inereevoe production 


While some loss of quality control 


comaend any other procedure until the future 
termined. lif we siould evenvuclly decius wo 
on the West Coast, it will be several years before this could become 
@ reality and the loss at that time of 911.09 per acre investuent 
for the scall stations will be a negligible iten, In the meantine, 
the economics and operation of the central boxing plants can be 


proven in other divisions. 


: Very truly yours, 


C, E. DeLawder 


Enclosure 


iy : 
Copy to: Mr. R, O, Miller 
Mr. J. G, Owen 
Hr, P, H. Suith 

Mr, C, E, DeLawder = Tiquisate 
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MEMORANDUM 


ALIA 


Mr. A. E, Carpenter: 


With reference to the attached menorandums concerning the duration 
of the I.R.C.A. contracts in Guatemala, Mr.’ Howard has advised me that they 
have received a preliminary opinion from Davis Polk as follows. 


The feeling is that the basic contract for Guatemala East extends 
until 1983 and requires us to ship fruit grow on lands acquired from 
I.R.C.A. over, railroad. There are a total of some 32,000 acres in this 
category of which some 5,400 are presently in bananas. There remains, how- 
ever, a question as to when the rates for such services tiight be subject to 
renegotiation. 


As to Tiquisate, it remains the opinion of the lawyers that we need 
not ship bananas over the r: .lroad after the current year. However, if we 
do so, the rates nust be those stipuleted in the Ripley Judgment until the 
jast of the contracts between C.A.G. and I.R.C.A. expires. This would be 
the Trackage, Xgrecacnt. which terminates’ in 1968. 


The Ripley Agreement, of course, states that we must pay the 
public tariff rate. There is no such tariff rate for boxed fruit and our 
people have been trying to arrange one with I.R.C.A. This, of’ céourse,. 
-egans-that’ I.R.C.A. could change their public tariff at any time during 
the period to 1968. The situation is further complicated because we are 
now the only banana shippiér from the West Coast, 
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Boston 
It dis our recormendation that we continue to hold the Corinto con= 


tract 


i. 


26 


3. 


4. 


for scvcral reasons =~ 
If hold by outside intexests, the fruit would uncoustecly 
end up on the West Coact where last year it haa a cerious 
impact on our own fruit and, at that tins wien Corints 
was in ovr hands, wo were able to minimize the cifect of 
this impact on our fruit. 


— 


Early Corinto decisions to leave fruit behind muy have 
been mace, but this was prior to the use of cost intor= 
mation as a factor. ‘ie are now using cost inftormotioa 
regularly and making these type decisions = as an cuanzple 
our early sumer Guayaquil discontinuance cecisior. 


Based on No. 2 abovo, our cut-of=nocket cost for Corinto 
is $2.66. It appears unlitely that any avernia we may 
recoive for Corinto in the next yeux or so would ba less 
than $2.66. In the cignt months of “185. , wa averaged 
$3.26 and imported 575,265 boxes which, with tho ¢0¢ 
G@ifzerential over out-of=—socket exponses, Corinto made 

a contribution of $345,760 to overhead. It is texco that 
our total ccest renorted to ks $3.33 which showzic show 
a book loss of $69,152, but I am sure no one will over= 
look the $345,760 contribution to overhead. 
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I believe tha most coxpolling reason of all to ko the fact 

that Corinto fruit, uncer our control, can be put in sur- 

kots whore it is leact likely to nurt. The use of Corinto 
- 


on the West Coast resulted in a serious situa a 

ar poor Liy it became so obviors that we would bo batter 
€ putting the fruit elscvacra that a proper Eéccision 

pari maga. This again was cone with due regard to propar 


cost considerations = but not in otha ‘ 
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Se ROCA 6 occurred ai 
Cordnto cnat the Euture of C 
eff negotiations and may be 
contribution along these lines. 


We have gone back to ascertain way, during 165 

left behind. Oa January 2 and 3, 25,552 bores 

and on January 9 and 10, 27,729 were left bohind. 

tho fruit iavolved was spacials, and at the tise ite Ezuit was 
cined for the Wost Coast. the deci nm to leave it bohind imac 
to allcviate the disastrous combeeasnens of this fruit ce=msat 
ours in that particular market. Not tco aong after thés tka 
was re~routcd .o other divisions and tha performance has bocn 
factory. 


I would also like to point out + Infonac has been doings 

its own quality control work, the : has had a good record «£ 
performance according to cpecific Ss = both in the first clas 

and the 2 arse Por the past sorecal months, there is no qrestion 
in my mind that the first class fruit should hava boon branéed,; 

Z would iike to point out that the quality scores received for Corinto 
for the past several months hava exceeded tha quality scores received 
for some of our regular producing divisions. 


have Ciscussed this PareeOMNT SOR with Bill Hoelle on tho phone, 
and he concurs. ; if 


V. J. Hewitt 


ccs Mr, W. J. Hoelle 
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From the desk of 


ALVERT £E. CARPENTER 
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September 10, 1962 


Dr. Joseph S. D'Antoni 

Standard Fruit and Steamship Company 
944 &t. Charles Avenue 

New Orleans, Louisiana ase 


Dear Dr. D'Antoni: 


you very much for your very kind letter 
of September 6. I am glad that you were pleased with the 
courtesies extended by our peopie in the Tropics, and I hope 
they were able to show you the various things you were 
interested in seeing. 


I share your view that it would be useful and 
pleasant to have a discussion about the future of the 
banana business and I will try to call you the next time 1 
am anywhere near New Orleans. If you are in the Boston area, 
please let mo know as I would be very pleased to act as host 
in this area, 


, , / Sincerely yours, 


Thomas BE. Sunderland 


TES/eb 


Pro [Yh sory. 


STANDARD Fruit AND STEAMSHIP Compa ly 


GENERAL OFFICES CASTERN OFFICES 
044 ST CHARLES AVENUE PIER 13, CAST RIVER 
NEW ORLTANS WEW YORA 
% OFFICE OF THE | 
wepereaeyr 6 September 1962 
a“ ‘* : 
Mr. Thomas E. Sunderland, President ie 
United Fruit Company , 0° 
a 30 St. James Street | Gv 
Boston 16, Massachusetts af 


jn | 


Dear Mr. Sunderland, 


For the greater part of the past two months I have been in the 
tropics, hence my delay in writing to personally thank you for 
the courtesies extended me and my people by your personnel F 
there 


First was the trip to Golfito, one of your many divisions which 

Ihad never seen. Although our trip was very short, Mr. Block 

and his associates arranged that we saw as much as possible of 

your farms, boxing plants and terminal facilities in the limited 

time available. Pe 


Then in Honduras I brought two Texas cattle men over to see 
your Santa Gertrudis herd, as well as your Cebu herd at Mona- 
cal. Messrs. Chappel, Hussey and Davis srent the entire day 
with us and left n> stone unturned in order to show us the whole 
operation. The Texans were highly comp mentary about evi ry- 
thing they saw and especially of the caliber of men you have run- 
ning this operation. We are in the proce:s of negotiating with 
the people these cattle men represent to upgrade our own Hon- 
duras herd on the north coast. 


Just before I left Honduras, one of your research men from La 
Lima was scheduled to come over and spend several days on 

ae Sigatoka control. It appears that we have been fortunate in 

maintaining a minimum amount of gallons per acre in our Hon- 
duras and Costa Rica divisions, and you have not been so fortu- 
nate - whether it is the variety, population, or spraying equip- 
ment, I do not know, but I sincerely hope that the answers can 
be found, 


oe 


— 


a 


; 
‘ 
' i 
i 


| 
| 
7 


ox jot, PX Ha h -/ : 

J rc 

ow pee: | 
Mr. Sunderlaud -2- &é September 1962 | 


Almost two years have passed since I last saw you; I hope our 
visits in the future will not be so far apart, because I have al- 
ways felt that frank discussions of the many problems that con- 
front our companies help us both to accomplish more. Put 
simply, I feel that our business is the roughest that exists, and 
knowing the general direction that your competitor is taking at 
least alleviates one of the many headaches we encounter in our 
day-to-day c, erations. 


Sincerely, 


AOE. L 


jsd/ls - Joseph S. D'Antoni, M. D. 


February 7, 1961 


Dr. Joseph S. D'Antoni 

President 

Standard Fruit and Steamship Company 
944 St. Charles Avenue 

New Orleans, Louisiana 


Dear Dr. D'Antoni: 


Just a brief note to tell you how much I enjoyed 
our talk in New Orleans and how I appreciate the 
efforts of your Mr. Moore to reduce ry telephone con- 
versation with hia to a brief statement of the pcesition 
of this Company with regard to the proposed trade 
association. 


Next time you are in the east 1 hope you ‘ill lec 
me know as I would like to return the courtesies which 
you extended to me in New Orleans. 


Sincerely yours, 


Thomas E. Sunderland 


' 


TES :MEC 


CHARLES A. MEYER 


vice PACSIOCNT 


/Y2b 


bay ¢ Ol > 
Scars, Rocbuck and Ca 


Southwestern Territory Executive Offices 


Dallas, Texas 


Personal ani Confidential May 2, 1961 
Mr. Thomas F. Sunder! 3nd Pik 
United Fruit Compeny 
30 St. James Avenue 
Boston 16, Massachusetts 


Dear iom: Ei 
f 


I appreciate your thoughtfulness in writing each of us 
in appreciation for whatever small support we have been 
able to give you. 


As we discussed briefly at Bob Lehman's apartment, I 
fee) strong!y that under your leadership the Company 
can assume an aggressive posture despite the federal 
government, and I think the outside directors agrec. 
This aggressive posture would include the International 
Railways and any other property of the Company, pro~ 
vided always that such posture is not in conflict with 
existing laws or decrees. I do not believe that we 
should flaunt our independence in the face of govern- 
mental authority, but I do strongly believe we should 
run our business with the best intelligence at our 
command, rather than defensively. 


Il won't be able to get on to the May meeting, as I 
will be traveling in Colorado and Wyoming. 


Therefore, my very best until I see you next, 


oN Gee ny ee 


Charles A. Meyer 
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The following members and alternates were present: 


Mr. Le. S, Sisto, Chainran Ur. S. G, Baggett 
By, A, Le. butip Mr, J, K, Simms 

Mr. J. H. Kansas Mr. I. UO, Hiller 
Dr. J. E. Hobson Kre J. 4, lb ariuetto 
Mr. J. Hi, Roddy Mr, C, Y. Jones 


Also present were Messrs, Rowe and Koore, Secrotary. 


REPORT OF _aCTTON TAPER ON PR CGMPEDRT TONS MAD 


éT THE JIT 9thelOth MELTING 


The Secretary end others infomed the members of the following actions 
taken with respect to previous recomendations: 


1. Accelerated depreciation on Bordeaux spray systems was deferred 
during the current year as recommended, 


2. The Fruit Dispatch advertising campaign was curtailed as 
recomaended, 


| 3. Rather than sppoint a team to visit each trovical division with 
tue objective of reducing ovcyeall cocls, Kessrs, Redmond and 
Bump met on successive weoks in Miani with Nanagers of tropical 
divisions, explaining to them tho necessity for all possible cost 
reductions, 


4. Rather than orgonise a committee to investigate all domestic and 
headquarters operations with the objective of making maxinua cost 

reductions, Mr, Sisto wrote under date of Juno 26th to Lepartment 
| Heads at tho iioston Uffice requestine that they meet with him at 
their convenience to discuss cost re iuctions. Little has yet been 
accomplished; however, this metter will bo vigorously pursucd, 
Cost reduction at other domestic points has been left in tho hands 
of responsible departnent heads, 


5. The President approved the recomneniation that no additionel capital 
expenditures for expansion or extension of facilities shall bo made 
in high-cost divisieno until such time as the esearch Department 
confirms that good quallty fruit can be produced, 


VEPORT ON FRUGRESS OF _RETREL CIT ET PROGRAM 


A, Tropical Divisions 


Mr. Bump referrod to his and Mr, Iiedmond's Miomi visits with the 
Monagers and iadicated that all Managers wilerstand the situation end thot 
¢+he instructlon: and cuggevtions made were well received, It was pointed 


Ls 5 (FO Re 
“4 sat 
; \ uslir. Dlock is y vA =) "bs Ath the results thus far obtained 
CL. fok O41 cpray, cvon fa Srgas” vyed tecluiques have bocn used, 
The Armuclles ‘ivioion ts continuins to effect economics, 


A favorable threeejoar labor contract has jast been -igmed in 
Beuador, aad every att rapt fo ralng med to obtain better quality fruit 
with a larger proportion fron + he wollvar area, 


In Colombia, the Corpa iy 1s contiming to release employzes, It is 
believed that unidertres irrigation will lo benefielel in that country in 
dnproving, Guality «nd redacing bluwloyns, The cost of undertree irrigation 
installation is estimated at ‘250 per sere. 


In the Dominican herublic, two high-cost Comveny farms may ve 
eliminated, It 48 sug-ested th: t On account of the crop fruning procedure, 
tho Dominican Republic would be well adcpted for the plenting of Cocos dua ; 
to the fact that this varlety produces betlor and heavior Plantilla fruit, ~ 


The @sta Rica legisleture has approved the payment of the so-called 
"thirteenth month", js w ritten, the law appsars to be discriminatory, It 
is hoped that the fresident will veto this measure which hay woll be 
unconstitutional, ; 


Mr, Sisto, referring to the conversion of tho Honduras Divicion to a 
purchased-€ ruit basis, sugrested the possibility of using a sliding scale 
sinilar io that once in effect in Coloubia, He expressed the opinion that 
we may te paying too much in Colombia end perhaps elcewhere at the present 
tine, ijir, Lump will study tho feasibility of adopting seme sort of sliding 
scale where applicable, 


In referring 19 tho I.M.C.A. @ecision, Mr, Sisto indicated that as 
of the end of June, wilens the court later upsets tho decision, the cost 
to the Company w'll be about %€,000,000, Ilo euggestcd that we should be 
doing whatever possible to reduce our dependence upon this railway, He 
pointed out that the Railway is charging us (however, we are not paying) 
$130 per car under tho court decision, If such a charge is to be made, the 
Railway should provide our Company with the same servicesas they provide for 
others, Also we should increase our equipicnt rental charge. He suggested 
the possibility of cancelling the I.R.C.A, contracts, It was Xr, Jones! 
Opinion thet the layers must indicate what acticn can properly be taken, 
Kir, Sisto pointed out. and ir. Bag-ett ecnfirmed that the present situation 
with respect tothe suit involves only the determination ef points of law; 
therefore, there is no question with respect to facts, and tho Company should 
bo able tot sake whatever steps it feels are legally justificd since suci: 
action could not influcnece the cutcome of the sult. A discussion ensued 
as to the poscibility of trucking fruit to port ond the loading problens 
incident thereto, ir, Sizto suggested that porhaps, unless the situation 
could bo rectified, banana shipwents fron the Tiquirate area should be 
stopped and the land used for other purposes, lir, Rowe suggested the pussi~ 
bility of selling Tiguisate fruit or the entire installation to Standard 
Fruit Company, Mr. Sisto wentioned the possibility of using the Tiquisate 
Division to satisfy in part the Consent Decree, 


B, Domestic Divisions 
Mr, Marquette reported the following estimated annual eavingo: 


